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O KOMINAHUN

Fix Price — KpynHenwaqa B Poccumn ceTb MarasmHoB
HU3KNX PUKCUNPOBAHHDbIX LLeH. Y KoMmaHMM okosno 5,7 Tbic.
Mara3smHoOB, Bbipy4dKa KOTOpbIxX B 2022 roay npesBbicUnia
277,6 mnpa pyb6. Fix Price npegnaraet nokynartenam
LUMPOKUNN aCCOPTUMEHT YHMKANbHbIX TOBApOB
NoBCeaAHEBHOIoO CNpoca B HECKOIbKUX GUKCUPOBAHHDbIX
LLEHOBbIX KaTeropmsx
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ObpalleHne CTpaTermyeckmin otyet O630p 6K13Heca

KpaTko o Fix Price

OCHOBHbIe
pe3ynbraThl
2022 ropa

OTKprTMe HOBbIX MarasmHoB

+759 YNCTbIX OTKPbLITUN

PocT Bblpy4Ku

+20,5% rog K rogy

BblicoKasi peHTabeNnbHOCTb

PeHTabenbHocTb Mo EBITDA

19,54

BanoBaqa peHTa6en bHOCTb

33,1«

O6a nokasaTena pekopaHble
3a nocnegHue NaTb et

PocT KonuyecTtBa y4acTHUKOB
nporpamMmmbl JIOA/TIbHOCTU

+28,7% rog K rogy

YcToitumeoe puHaHcoBoe
nonoXeHue

OTHOLLEHWEe YNCTON OeHEXKHOM
nosunummn kK EBITDA (no IAS17)
cocTaBWIo

0,04«

Hawa muccua

Halwa Mucema sakioyaeTca B NpefocTaB/ieHnn Hace-
NEHUIO BO3MOXXHOCTEN MOBbILLATb CBOM YPOBEHb YXU3HM

M DKOHOMMUTb 3a CHET LLUMPOKOTO YHMKATIbHOIO acCopTU-
MeHTa TOBapOB A/19 BCEN CEMbW, AOCTYMHOMO MO HECKO/b-
KM GUKCUPOBAHHBIM LLEHOBbIM KaTeropuam B ThicAdax
MarasmHoB Fix Price B Poccum 1 6mykHeM 3apyberkbe.

Mbl MlOMOraeM MUNIMOHaM ceMel C Pas3HoM NoKynaTesibHOM

CMOCOBHOCTbIO coBepLlaTb NOKYMKN C MaKCUMasibHOW BbIFrO40MN.

Hawu ueHHoCTMH

MokynaTenb NpeXxae Bcero

Halu BeKTop pasBUTWS onpenenseTca yaoBneT-

BOPEHHOCTbIO NoKynaTenen Fix Price, noatomy

KayKabl AeHb Mbl paboTaeM Haf COBEpPLUEHCTBO-
(LN BaHMEeM Hallero npeasoXeHns 1 cepsurca 1 Hag,

GOPMUPOBAHNEM YHUKANBHOMO MOKYMaTeNbCKO-
ro onbiTa.

MpodeccuoHanusm, oTKpbITOCTb

M OTBETCTBEHHOCTb

Mbl TBepAo y6exaeHbl, 4To npodeccruoHanmsm,
OTKPbITOCTb U OTBETCTBEHHOCTb B OTHOLUEHMSIX
€ NoKynaTenaMu, napTHepaMm, COTPYAHNKaMMN
1 aKLIMOHEpaMM NOMOratT HaM CTaHOBUTLCA
nydue.

0o
Lo

Cnno4yeHHasa KoMaHAaa

Mbl cozgaeM 61aronpUaTHYIO

1 yBaXuTeNbHyto pabodyto cpedy, obecrnednsas
BO3MOXHOCTU A1 MPOdEeCcCUoHanbHoro

M NIMYHOCTHOIO POCTa HaLLMX COTPYAHUKOB.

YcTon4ymBoe passutme

OpAWH U3 MUPOBbIX TMAEPOB
o TeMnam pocTa cpeau
ceTeil MarasmHOB HU3KUX
PUKCUPOBaAHHbIX LIeH

AG6CconoTHLIM NAep

Ha POCCUIMCKOM pbIHKe
TOBapOB MO HU3KUM
PUKCUPOBaHHbIM LieHaM

CeTb co3aaHa U3HavanbHO

C NpuULENIoM Ha MacLluTabHyo
TpaHcHOPMaLIMIO KPYTNHOIro
6biCTpOpacTyLLero pbiHKa

Jlerko Macwtabupyembiit
¢dopMaT MarasmHos,
CTaHAAPTU3MPOBaHHbBIN
ANg 6bICTPOro paclUMpeHuUs
cetn

LLIMpOKMUIA aCCOPTUMEHT
Mo KpalHe BbIroAHbIM LleHaM

Bbicokue nokasartenu
peHTabenbHOCTH
Ha NPOTSXEHUU MHOIMUX neT

CoBpeMeHHas
UT-nHdpacTpyKTypa, KoTopasa
MOCTOSIHHO COBEpPLUEHCTBYETCS
ANa noaaepXXaHMa TeMMNoB
pocTa
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Ob6palleHre

KnouyeBblie noKkasarenum

OnepauunoHHble!

O6Lee KoNMMyecTBo MarasmHos, PLI2 U uncTtble
OTKpPbITUS MarasmHoB

5663 10) 759
L
4904 8) 737
S
4167 8) 655
L
s prroans® @ fomeetee @

O6waq Toproeasd njaowaab Mara3mHoOB, TbiC. KB. M

G 1 225
G 1057
D 890

UHpaekc noanbHocTU nokynatenen (NPS)°, %

G 60
G 63
G 60

Pacn penenntTenbHble LEHTPDI

CTpaTternyeckuin otyet O630p 6M3Heca

AvHaMmuka LFL3, %

(2,50 11,0 13,9
7.2 40 31
(1,7) 158 17,8

. Mpopaxun . CpefHuin vek Tpaduk

Po3HUYHas Bblpy4Ka, M/1H py6.

G 246 212
G 203328
oo 166 025

KonunuecTBo aep)XaTteneu KapT JIOANIbHOCTM, ThiC.

G 21 858
G 16 980
G 11 581

[HdaHHble no KONMnM4yecTBy PLL 1 MarasmHos, TOpI'OBOI;I nnouwagn, a Takxke J:l,ep)«aTeﬂePw KapT NOoATbHOCTM Ha KOHeL, roga

LFL npopaku, cpeHuin Yek U KONMYEeCTBO YEKOB PaCCUMUTHIBAKOTCA Ha OCHOBaHMK pe3ynbTaToB paboTbl Mara3MHOB Nof yrpasneHueMm Fix Price,

KoTopble NpopaboTany B TeYeHne KaK MUHUMYM 12 MOMHbIX KaneHaapHbIX Mecaues, NpeaLllecTByoLMX OTYeTHOM faTe. LFL npodaxmn n cpeqHmin ek
paccymTaHbl Ha OCHOBAHMM PO3HUYHOM BbIpy4YKK € ydeToM HC. MokasaTenn LFL He y4nTbIBatOT MarasuHbl, KOTopble 6blnv BpeMeHHO 3aKpbiTbl B

TeueHMe ceMn 1 Bonee OHeN NOAPSA 3@ OTYETHbIM W/ COMOCTaBUMbIN Neproapbi

[MoKa3aTenm cornocTaBMMbIX MPOAAXK Mo ntoram 2022 roga CKOPPEKTUPOBaHbI C y4eToM addeKTa YKpeneHusa pyons nyTeM nepecyeta exxemMecsayHblx
COMOCTaBUMbIX MPOAaXK 3a pyOeXKoM B pyoiv Mo cpegHeMy 06MeHHOMY KyPCY 3a Kakabl1 cornocTaBuMblin Mecsay, 2021 roga

Mo fAaHHbIM UCCnefoBaHUM areHTCcTBa «BekTop», NpoBeaeHHbIM oceHbto 2020, 2021 1 2022 rogos

YcTton4ymeoe passutme
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ObpalleHne

duHaHcoBble!
Bblpyu4kKa, M/1H pyo.
2022 QN 277 644

2021 QD 230 473
2020 QD 190 059

EBITDA, M/1H py6.

2022 (U 54 198
2021 QD 44 155
2020 QD 36 788

Yncrtasa npubblinb, M/1H pyo.

2022 QD 21 411
2021 QD 21 389
2020 QD 17 575

1 o
DrHaHCOBbIE AaHHble YKa3blBatOTCH 3a MOJTHbIN o4

CTpaTternyeckuin otyet O630p 6M3Heca

BanoBaga Mmapxka, %

2022 QD 33,1
2021 QD 31,8
2020 QD 32,4

PeHTabenbHocTb no EBITDA, %

2022 QN 19,5
2021 QN 19,2
2020 QD 19,4

OTHOLUEeHNE CKOPPEKTUPOBAHHOM (YUNCTOMN
AeHeXXHon no3uumm) / uncroro gonra K EBITDA

no MC®O (IAS) 17
2022 Q) (0,04)x

202 QD 0,4x
2020 QN 05X

MepcoHan Mpynnbl KoMMaHuit Fix Price, 3aHATbIN BO BCEX CTpaHax MpUCyTCTBUA MPyMmbl, BKAOYAs NepcoHan noapsaaHbix opraHmMsaumit

YcTondreoe pas sJaide

KopnopaTtneHoe ynpasneHme MpunoxxeHns 6

OcHoBHble ESG-nokaszartenm

4yesioBeK

G 39 013

TOHH COZ-ZBKBI/I BasieHTa

G 2 380 643



ObpalleHmne
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O Hac

Fix Price aBnaeTtca KpynHenwewm B Poccum cetbio
MarasmHOB HU3KUX PUKCUPOBaAHHbIX LleH!. KonunyecTBo
MarasmHoB KoMnaHuu coctaBngeT okono 5,7 Toic.,
BblpyuykKa B 2022 rogy npesbicuna 277,6 mnpga pyo.
Hawwu MarasuHbl npegiaratoT LUMPOKUIA aCCOPTUMEHT
YHUKalbHbIX TOBAapOB NMOBCEAHEBHOMO Crpoca

B HECKOJ/TbKMX GUKCUPOBAHHbIX LLEHOBbIX KaTeropusax.
Ha cerogHAWHKMM geHb nog 6peHaoM Fix Price paboTatoT
5 098 marasuHoB B Poccuun n 565 mMarasmHoB

B coceHMX CTpaHax, BKtoyaa benapycb, KazaxcTaH,
Y36eKucTtaH, laTteuto, Mpy3suio n Knprmsuto.

B Poccuu Fix Price aBnaeTca KpynHenLWmM MIPOKOM B CErMEHTe
HU3KMX GUKCUPOBAHHbIX LIeH Kak Mo 06beMy npoaa, Tak 1 no
KONMM4yecTBY TOProBbiX Todek. CornacHo matepwmanam mMHdop-
MaLMOHHO-KOHCAaNTUHIoBoro areHTcTea INFOLiIne no pbiHKyY
PO3HMYHOWM Toproeau, B 2022 rogy gonsa Fix Price Ha poccuiMckomM
PbIHKE TOBAPOB MO HU3KMM PUKCUPOBAHHbLIM LieHaM cocTaBmia
89,6%2. B TeueHMe nocnegHmMx HECKOMbKMX neT KoMnaHug cTa-
OUNbHO HapallyBana obbeMbl BblPy4YKM, B TOM YMce Bnarogapsa
BbICOKMM MOKa3aTeiiM COMocTaBMMbIX MPodaXK. ACCOPTUMEHT
CeTV HaCUUTbIBAET OKOSO 2 TbiC. TOBAPHbIX MO3MLMN MPUMEPHO

B 20 KaTeropmax 1 BKAOHaET HEMPOAOBOIbCTBEHHYO, MPO-
[OBOSIbCTBEHHYIO MPOAYKLMIO 1 TOBapbl KAaTEropuu gporepu
(BbITOBasA XMMUS, KOCMETUKA U FUrMeHa) Kak nod, CO6CTBEHHbIMM
TOProBbIMM MapkaMu Fix Price, Tak 1 TOBapbl M3BECTHbIX 6peH-
00B U HebpeHOMPOoBaHHbIe TOBapbl APYIrMX MPOVU3BOAUTENEN.

MarasmHoB cpeaHsaa Toproeas naowanb

TUMOBOINo MarasmHa

SKU3 npumepHo
B 20 KaTeropusx

Bblpy4Ka B 2022 roay

MarasuH HU3KUX GUKCUMpPOBaHHbIX LeH (VVR-putennep) — pO3HUYHbIM MarasmH,
crneumanm3npyoLLMNCa Ha NpodaXke TOBapoB O6LLEero HasHauyeHus, Takmx Kak ofe-
»KAa, aBTOMOBUIbHblEe 3an4acTi, bakaneHble ToBapbl, UrPyLLKM, CKOBSIHbIE U3aenus,
ToBapbl A5A AOMa U MPOAYKTbl MUTaHUA, KaK MpaBusio, MO HU3KWM LieHaM, MHoraa
C UCMONb30BaHWEM OfHOWM UMW HECKOMbKMX GUKCUPOBaHHbIX LIEHOBbIX KaTeropui
Ha ocHoBe faHHbIX 0 Npogarkax, Bkitodaa HOC

OT aHm. Stock Keeping Unit — ToBapHas eauHuLa

Bce MarasuHbl KoMnaHUM MoAHOCTbIO CTaHAaPTU3MPOBaHbI,

4yTO OBEecrneymBaeT NCKIOYUTENBHO BbICOKME MoKasaTenm a¢-
deKTUBHOCTU PaboTbl. Mbl BBICTPOWAN CETb €AMHOro popmaTa
Ha OCHOBaHMK OBLLEN KOHLEMLMK, NCMOMNb3YEMOM BO BCEX Ma-
rasuHax Fix Price. B paMKax Hallero dopmata cpefHas nnowanb
MarasuHa, aCCoOpPTUMEHT, LLeHOBas MomnTMKa, Bblk/laaKa ToBapa,
o6opynoBaHWe, MapKeTUHIOBas U peklaMHasa 0eaTenbHOCTb
YHUPULIMPOBaHbI 419 BCEX TOProBbIX TOUEK CETU. TaKoM Moaxom,
nossosnseT obecrneynsaTb eAMHble CTaHOAPTL BeAeHUa busHeca
1 6bICTPOE MacLUTabrpoBaHMe, a TakKe NoBblLIaeT 3ddeKTUB-
HOCTb U yCUNMBaeT UMWOXK BpeHaa B rnasax nokynaTtenei.

CpepnHaa Toprosad naoLlafdb TMMNOBOro MarasuHa Fix Price cocTas-
naeT okono 215 KB. M. Kak npaBuio, MarasmHbl yoobHo pacnosio-
YKEHbl B MECTaX C BbICOKOWM MPOXOAMMOCTbIO: B NYCTOHACeIEHHbIX
paroHax ropoaa, TOProBo-pa3BAeKaTeIbHbIX KOMM/IeKcax 1 Top-
rOBbIX LIeHTPax — B PasHbIX TUMaxX FOPOACKOM 3aCTPOMKK. Halum
MarasuHbl OTKPbIBAOTCA M yCMeLHO paboTatoT He TOMbKO B Kpyn-
HbIX Fropoax, Ho U B HE6OMbLUMX HAaCeNEeHHbIX MyHKTax, U Mbl Nna-
HUPYeM NPOAOMKATb IKCMAHCUIO CETU B MOAOOHbIX TOKALMAX.

Fix Price 3aHMMaeT nuanpytoLLmMe No3nLMmM Ha pPbiHKe, onepe-
YKas KOHKYPEHTOB, Mpexae Bcero 6narogaps yHMKanbHOMY
LIeHHOCTHOMY MpPeaNoXeHuo ANa nokynaTtenen, dopmMaty

CO 3HAYUTENbHbIM MOTEHLIMANIOM POCTa, CTabUIbHO BbICOKUM
GUHAHCOBBIM U OMEePaLMOHHBIM Pe3y/ibTaTaM Mo BCeM KJIto-
yeBbIM NokasaTtensam adpdekTnBHocTM (KIM3), a TakKe Nepeno-
BbIM N T-pelleHnaM. Mbl XOTUM, YTOBbI MPW MOoCeLLEeHMN HaLLnX
MarasmHOB MoKynaTeny Nosy4van 3axsaTbiBatoLLMM OMbIT
«OXOTbl 38 COKPOBULLAMU». Mbl CTPEMUMCA YOMBIATb HaLLIMX
KNIMEHTOB HOBbIMU MHTEPECHbIMM TOBapaMm Mo AOCTYMHbIM
LleHaM. Mbl BEpUM B TO, UTO MOMOraeM MoKyrnaTenaM NoBbICUTb
Ka4yeCTBO MOBCEAHEBHOM XXU3HW 33 CYET HEU3MEHHO Moo~
YKMTENbHOMO OMbITa MOKYMOK BO BCeX MarasuHax Fix Price.

Mbl perynspHO MCNOoMb3yeM OT3bIBbl HaLLWX MOKynaTenen aong
YIyULLIEHUS MOHVMaHUA TOrO, YTO OHU XOTHT BUAETb B aCCOp-
TUMeHTe MarasnHoB Fix Price. Mbl cTapaeMcst MOCTOAHHO 06-
HOBNATb @CCOPTUMEHT W KaXKAy'to HeOeto BbiMyCKaeM OKOJIo
50 HOBbIX TOBaPHbIX € ANHULL, NPW 3TOM NPUMEpPHO 67% Bcero
accopTuMeHTa Fix Price o6HOBNsSIeTCA 40 LWECTW pas B rof.

L]

KopnopaTMBHoe yn

ceTu MarasmHosB Fix Price
Cronb3yeTcd OeBATb
OCHOBHbIX KaTeropui .

dUKCMpPOBaHHb LeH: n
-

Takasa LeHoBad NMoUTUKA MNO3BoNgeT
obecrneymnBaTb NOKynaTesen LUMPOKUM
ACCOPTUMEHTOM, HE OTKa3blBaACb MPU 3TOM
OT OCHOBHOW NpUBMeKawLlen noTpebutenemn
KOHLLeMUMK HAKUX PUKCUPOBAHHDbIX LIEH
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B TeyeHMe NnocnegHmMx HECKOMbKMX NeT HaM yaaBasocb Nog-
[ep)XMBaTb PoCT 6U3HECa HECMOTPSA Ha HeCTabuNbHYO

M BbICTPO MEHAIOLLLYIOCH CUTYaLMI0. Mbl B3BeLLEHHO pearu-
poBanu Ha BHeLIHWe Bbi30Bbl, YTO MO3BOAN0 BbIMOMHATb
oba3aTenibcTBa KoOMMaHKM No obecrneyeHunto pocTa U peH-
TabenbHOCTU. Mbl TaK)Xe CMOT/IM BOCMO/1b30BaTbCA MPOLAOS-
Karoulenca TpaHchopMaumen B MoBegeHMM POCCUMNCKUX
notpebuTenemn, KOTopble BCe Yallle OTAAOT NpeanoyTeHmne
60ee BbIroAHOMY COOTHOLLEHWIO LIEHbI U KayecTBsa.

Mbl BUOVM CYLLLECTBEHHbIN NOTEHLMAN AallbHEWLLErO POCTa
Hallewn ceTu Ha TeppuUTopmmM Poccmm n cocegHux cTpaH. MNo-
TeHLMan pbiHKa TOBAapOB MO HU3KUM PUKCMPOBAHHbBIM LIEHaM

B Poccumn ouleHMBaeTca NpubnmnsnTenbHo B 15,6 Tbic. MarasmHoB
(BkMtOYaa gencTBytoLLMe MarasuHbl Fix Price), 4To npuMepHoO

B TPU pa3a NMpeBbILLAeT TEKYLLEE KOMYECTBO MarasmHoB pyn-
nbl B Poccuu'. Mo HalMM oLeHKaM, MoTeHLMarn 3TOro pbiHKa co-
CTaBUT NPUMEPHO 3 TbiC. MarasanHoB B benapycu 1 KasaxcTaHe
B COBOKYMHOCTM (BKJItOYAA OeNCTBYOLLME Mara3uHbl Fix Price?).

McTouHumk: INFOLine

Ha ocHoBe uHPopMaUKMK, ONYyGIMKOBAHHOM B OTKPbITbIX MCTOYHMKAX
0 MyBNUYHO TOPryEeMbIX aMEPUKAHCKUX U MeXXOYHaPOAHbIX 4ONNaPOBbIX
MarasmHax / Mara3mHax HM3KUX LieH, Bktodasa Dollar General, Dollar Tree,
Five Below, Grocery Outlet, Ollie’'s, B&M, Dino, Dollarama

CTpartermyeckm

B TeueHMe HeCKoNbKMX NeT MOAPAL Mbl HEN3MEH-
HO BXOOMM B YMCNO BeAYyLMX NYBANYHBIX PO3HNY-
HbIX CeTel MarasmHoB HU3KUX GUKCUPOBAHHbIX LIEeH
Mo TemMrnam pocTa BbIPYYKU 1 peHTabenbHOCTU.

3a nocnegHve gBa roga CoOBOKYMHbIV CpeAHerogoBom
TeMM NpUpocTa Bblipy4dkU Fix Price coctaBun 21% 6naro-
0aps BbICOKOMY YPOBHIO POCTa COMOCTaBUMbIX MPOOaXK
M BbICTPOMY pacLLUMpPeEHMIO TOProBbIX Niolagen. PocT
BbIPYYKM COMPOBOXAAETCA TPAANLMOHHO BbICOKOW PEH-
TabenbHoCTbo No EBITDA Ha ypoBHe He MeHee 19%.

MarasmHOB - NOTEeHLUMas pbiHKa
HU3KUX PUKCUPOBAHHbIX
ueH B Poccum, benapycu

n KazaxcTtaHe

138

Tme Kopnopa

CoBpeMeHHble NT-cnctemMbl no3BonatoT Fix Price yBepeHHO
KOHTPONMMPOBaTb MNPOLLEeCChl Ha BCEX 3Tanax LLeMmoYKu
MOCTaBOK, YToO obecneYymBaeT BbICTPYO MacLLUTabMpyeMoCTb
6U3HECa U 3HAYUTESbHYIO SKOHOMMUIO Ha U3aePXKKax. Mbl
aHanuU3npyeMm gaHHble, MolyYaeMble B paMKax MporpamMmbl
NOANbHOCTU, Ha MPEAMET HaTMYMA 3aKOHOMEPHOCTEN U
B3aMMOCBA3€EM, a TaKXKe OeTallbHO U3y4YaeM NpeanodTeHns
HalKWX NoKynaTenemn, 4To NoOMoraeT NPUHUMaTb 3PPEeKTUBHbIE
peLueHna No MepYaHOaN3nHIY, 3aKynKaM U MapKETUHTY.
CTaHgapTu3aums, rmbK1in noaxon K Bbi6opy NOCTaBLLMKOB
M aBTOMaTU3aLLMa NPOLLECCOB MO BCEN CETU MarasmHoOB Ha
OCHOBe MepefoBbIX TEXHOMOMMIM MOMOratoT HaM AOCTUraThb
WCKTIOYUTENBHO BbICOKUMX MOKa3aTenen apdeKTUBHOCTM.

CouManbHaa OTBETCTBEHHOCTb TaKyKe ABNAETCA HEOTbEMIEMOW
YacTblo HaLLeM KOpMopaTUBHOM Ky/bTypbl. KOMMaHus
npeanaraeT LWMPOKUIN BbIOOP TOBAPOB NepBOM HEOOXOANMOCTH
BO Bcex 80 cybbekTax Poccuickom Oepepaummn, roe Ml
paboTaeM, MoMorasa HalmMM NoKynaTesaM NOBbICUTb KaYeCTBO
YXM3HW Bnarogaps paBHOMY OOCTYMY K MPUBEKaTeNbHOMY
ACCOPTUMEHTY MO CaMbIM BbIFOAHbIM LieHaM. B KoMnaHum
[EeNCTBYET CTporas CUCTEMa KOHTPOA KayecTBa,

YNpaBreHnsa pUckaMum U KOpRopaTUBHOMO yMNpaBieHus.




@O0

ObpalleHne

UcTopua u pasBuTue

2007

OcHoBaHWue Fix Price

C Lie/1blo NPenioKnNTb
pOCCUFHaM LLUMPOKUI ac-
COPTUMEHT HEOBXOAMMBIX
B 6bITY TOBapOB MO HN3KNUM
PUKCUPOBAHHbBIM LieHaM.
Fix Price cTan nepBo-
MPOoXoALEeM Ha POCCUM-

CKOM PO3HUYHOM pPbIHKe
B IAHHOM CermMeHTe

3anyck ppaHYan3nHra
B benapycu v JlatBun

Fix Price BHenpsaeT
cepBUC caMOBbIBO3a
Ha doHe BbICTporo

pocTa NonynapPHOCTM
OHMalH-NoKynoK. Tenepb
rnokynatenu Fix Price
MOryT 0pOPMNATbL 3aKasbl
yOaneHHo 1 3abupaTtb UX
B 6riMKanLleM yqobHOM
019 HUX MarasuHe ceTu

YupexxgeHo

OO0 «bacT MNpanc» —
OCHOBHagd orepaL/MoHHadqa
KoMMaHua Fix Price; oTKpbIT
nepBbi MarasuvH

Fix Price B Mockse

OTKpbITHE

3 000.-

MarasnHa

CeTb Fix Price oTkpbIBaeT
CBOW MarasuHbl
B Knprmsum

CTpaTtermyeckuin otyet O630p 6M3Heca

>
3anyck 3anyck
dpaH4Yan3uHra nporpamMmbl
B Poccuu, 6narogap4 NOSANTbHOCTU

Fix Price Club

ueMy Fix Price
CTPEMUTENBHO
pacLnpsieT cBoe
npUCyTCTBUE Ha
TEPPUTOPUU CTPaHbI

3anycK nepsBbiXx
CO6CTBEHHbIX
TOProBbIX MapoK

>
OTKpbITHE MNepBuuHoe
ny6nuyHoe
4 OOO-FO pa3MelieHune
MarasuHa (IPO) rop Fix Price

Ha JIoHOoHCKOM

M MoOCKOBCKOM
OTKpbITHE NepBOro GOHO0BbIX BUPMKax
MarasuHa Fix Price

B Y36eKncraHe

O6HoBMeHne
KTMEHTCKOM
KOMMYHWKaLMM

C MHTerpaumen
ambaccagopa 6peHaa

YcTondrBoe passutme

KonnyecTBoO MarasmHos
Fix Price yBennumnBaeTtcsa
B [Ba pa3a, AOCTUIHYB

~2 000

MarasnHoB, BK/O4Yad

1681

MarasuH rnog
yrpaBneHMeM KoMnaHmm

397

dpaHYan3nNHIroBbIX
MarasuHoB

2022

MarasmHoB

10PLL

21,9..

nepyxkatenen Kapt
NOANbHOCTW

KopriopaTreHoe ynpasneHue

MpunoxkeHua @

PaclumpeHme NIMHEMN KN
PUKCUPOBaAHHbIX LLEHOBbIX
KaTeropum, 6narogaps

YeMy LieHoO6pa3oBaHMe
cTaHoBUTCA 6Gornee rmMbKUM,
rnoseonas 6onee adPeKTUBHO
pearvpoBaTb Ha U3MeHeHUA
KOHBIOHKTYPbI M BHELLHMX
$aKTopOB, MMaBHbIM 06pPasoM
BOMATUMbHOCTW BasIlOTHbIX KYPCOB
M UHOIALMK, @ TaKXKe pacLLumpaTb
npeaaraeMbii aCCOPTUMEHT

Bbixop Fix Price Ha pbIHKU
APYrMUX CTPaH 1 oTKpbITUE
dpaHYam3nHIroBbIX MarasmHoB
B lpy3um 1 KazaxcTtaHe
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OCHOBHbIe co6biTua B 2022 roay

Fix Price o6baBngaeT o pe-
rmcTpaumm B Pecrnybnuke
Kunp v o npekpalueHumn
perncTpaLmm B COoT-
BETCTBUMW C 3aKOHOa-
TeNbCTBOM BpUTaHCKMX
BUprmHcKnx ocTpoBoB

Fix Price ny6nukyeT cBom
nepBbIY FO4OBOM OTHET

Fix Price oTKpbIiBaeT
CBOW NepBbin
MarasuH B HeHeLKOM
aBTOHOMHOM OKpyre

CoBeT OUPEKTOPOB
Fix Price yTBepyknaeT
M3MEHEHUEe IoPUCONK-
unn KoMnaHmm Ha Pe-
cny6nuky Kunp. NMocne Fix Price 3anyckaeT
3TOro XONAUHI HaMEePEH OMLMIO SNEKTPOHHbIX
06beMHUTLCA CO CBOEW YyeKoB

ooyepHen KoMmaHuen

Fix Price ny6nukyeT nepsbie
MaTtepuasnbl Mo yCTOMUYMBOMY
Pa3BUTUIO — MPE3eHTaLNIo
06 OCHOBHbIX HanpaBne-
HUax ESG-geaTenbHoOCTU
KomMnaHunu 1 cnpaBoYHMK

C KntoyeBbiMM ESG-nokasza-
Tenamm (ESG Databook)

KomMnaHma Fix Price
rnoanucbiBaeT 4OroBop

C OeBeNonepom MHAYCTPU-
aNlbHOW HeABMXXMMOCTU
PNK group Ha cTpou-
TeNnbCTBO HOBOIO PLI.

O6uwasa nnowlanb ckiag-

CKOro 34aHug, pacno- : OTKpbITHE
JNIOXKEHHOTI O B :D,OMO,EI,e- (K(:(Imaz Hc;ldlngs Ltd. @
«Konmas»), 3apermctpm-
OBe Ha tore MockKBblI Mo ntoram 2021 roga ceTb !
A ! A poOBaHHOWM Ha Kunpe FIX

Fix Price 3aHa1a nepBoe
MecCTO cpeamn puUTemnepoB
Mo MPOoAaXKaM KaHLEeNAPCKMX
TOBapoB B Poccuu, cornacHo
OaHHbIM MccnegoBaTesb-
CKOro xonguHra «<PomMump»

Mara3uHa Fix Price

HoBbi PLL Havan pa-
60Ty B NepBOM KBap-
Tane 2023 roga

il I l

Ymncno ydacTHUKOB
nporpamMmbl JIOATIbHOCTU

Fix Price BBOOWT B aKCMy-

Fix Price ny6nmnkyeT
aTaLuio HOBbIM apeHdo-

CBOW NepPBbIN OTYET

Fix Price ycTaHaBnmBaeT
Fix Price Group PLC

Mo yCTONYMBOMY BaHHbIM PL| nnowaabo npeBbICUO o6beamHAETCS Co CBOEM
pa3BUTUIO ao4vepHen koMnaHueln Kolmaz
Kaccy
caMoo6CnyKMBaHNA Y . .
Y B CamMapckom obnacty, Fix Price nognvcbiBaeT Ao- OyOeT pacrofioxeH

cTaBLUMKM ona Komna-
HUW OEBATHIM MO CHETY

Fix Price Bo3o6HOBNAET
paboTy CBOEro BTOPOro
PLL B HoBOCMBUpCKE
nnaoLaapo

OTO NMOMOXKET
OoNTUMU3NPOBATb
NOrUCTUKY AN paboThbl
B KazaxcTaHe

roBOP C POCCUMNCKMM OeBe-
NIonepoM MHAOYCTPUanbHOM
HeOBVXMMOCTU

PNK group Ha cTpou-
TeNbCTBO HOBOIO PLI.
Cknapg nnowagbto

B EkaTepuHbypre,

B HOBOM MHAYCTPUAIbHOM
napke «PNK napk
CUBUPCKUM TPaKT».

Nocne 3aBepLUeHUA
cTpouTenbcTBa PL|, 6yoet
nepenaH B CO6CTBEHHOCTb
Fix Price v 3apaboTaeTt
Y>Ke B YeTBepPTOM
KkBapTane 2023 rona
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ObpalleHne

CTpaTtermyeckuin otyet

O630p 6M3Heca

YcTondrBoe passutme

KopriopaTreHoe ynpasneHume

Neorpadmueckoe NpUCcyTCcTBUE U SIKOHOMMKA Mara3smHoB
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5. MpuBOMKCKUMN
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7. Cubnpckuim
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1. LleHTpanbHbIN
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® 1456

0,2%
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0,0%
0,6%

2. CeBepo-3anagHbi 3. FOXKHbIN

521 +

® 388
[ ] 133

6,9%
2,3%

® 608

636 -

10,7%

(] 28 0,5%

° KbiprbizctaH
+

[ ] 0 0,0%

([ 6 0,1%

4. CeBepo-KaBKascKum

200

+
[ 179 3,2%
[ 21 0,4%
@ Benapycb

+
® 253 4,5%
[ J 10 0,2%

pAK

cpenHsas obwas
naowaab
MarasmHa, KB. M!

216

cpeaHssa Toprosas
njolwaab MarasuHa,
KB. M'

4,

cpenHuin o6bem
YUCTBIX UHBECTULIUMA,
MIJTH py6.2

7,2

cpeAHui nokKasaTesnb
EBITDA no MC®PO
(1AS) 17 Ha ypoBHe
MarasuHa, MfiH py6.%

~2 000

SKU

1)) e

cpenHui CpokK
OKyrnaemMocTu
MarasmHoB*

149

cpepHuUiA NokasaTtesb
peHTabenbHocTU
uHBecTnuumn (ROIC)

Ha YPOBHEe MarasuHa, %°

Mpunoxkeruna @

Mo MarasuHaMm nop ynpasneHuem
KoMnaHum

CpefHni 06beM YUCTbIX MHBE-
CTULIMIA PacCUUTbIBAETCS MCXOOs

13 cpefHero obbema KanmTanbHbIX
3aTpaT, HEOBXOAMUMBIX AN1A OTKPbITUS
HOBOro MarasmHa rnop ynpasneHu-
eM KoMnaHuu B Poccuu, Bktodas
3aTpaThbl Ha NT-o6opynoBaHue 1 He-
MaTepuanbHble akTUBbI (HanpumMep,
NNLEH3UW Ha NporpaMMHoe obe-
crieyeHme), Ha OCHOBE KanuTanbHbIX
3aTpaT Ha OTKPbITWUE MarasnHoB

B 2022 ropy

CpepgHui nokasaTtenb EBITDA

no MCDO (IAS) 17 paccumnTbiBaeTcq
KaK BblpyYKa MarasyuHa 3a Bbl4eTOM
pPacxoaoB, CBA3aHHbIX ¢ cebecTo-
MMOCTbIO MPOAAHHbIX TOBApOB,
TPaHCMOPTHbLIMUK 3aTpaTaMu,
TOBapPHbIMK MNOTEPAMU, pacxopa-
MU Ha NepcoHan, onepaLmnoHHom
apeHaon, 6GaHKOBCKUMU KOMUCCU-
AMU, OXPAHOWN, PEMOHTOM, pekna-
MOW, KOMMYHaslbHbIMW yCryramu

M NPOYMMKN onepaLMoHHbIMU
pacxofamu 3a nepsble NonHble

12 KaneHOapHbIX MecaLEeB ¢ MOMeHTa
OTKPbITUA (MCXOAs 13 NMoKasaTenemn
MarasmHoB Mnof ynpasneHuem
KoMnaHum, KoTopble BblNn OTKPbITbI
B Poccuu B 2021 roay, paboTtanm

Mo COCTOAHMIO Ha 31 aekabps 2022
roga u oKynunv cpegHuin o6bem Ym-
CTbIX MHBECTULMI (TO CTb TeX, Yel
COBOKYMHbIM NMokKasaTenb EBITDA
rno MC®O (IAS) 17 npeBbicun

4,8 MH py6. C MOMEHTa OTKPbITUS))
CpelHWW CPOoK OKyNaeMocTu onpe-
[ensaeTcs Kak nepuom, BpeMeHu,

32 KOTOPbI COBOKYMHbIM MOKa3a-
Tenb EBITDA no MCDO (IAS) 17 Ho-
BOro MarasuHa nop ynpasneHnem
KomnaHuu B Poccum ([1pumedaHme
3) NoKpbIBaET cpeHMii o6bem Ym-
CTbIX MHBECTULMI (MTprMedaHne 2),
1 BblpaykaeTcsa B MecsaLax

CpefHuI nokasatesnb peHTabenb-
HOCTU MHBECTULIMIA Ha YPOBHE Mara-
3MHa oNpenenseTca Kak CpeaHMn
rnokasaTtenb EBITDA no MC®DO (IAS)
17 (MpuMeYaHue 3), eneHHbIN

Ha cpefHUIn 06beM YUCTbIX MHBE-
ctuumn (MprMeyaHue 2), 1 Bblparka-
eTcs B NpoLeHTax

® O6LLee KONNYEeCTBO MarasrHoOB

Konnyectso marasmHoB
nog ynpasneHvem KomnaHum

@ KonunuecTso GppaHUait3MHrosbIx

MarasvHoB
% OT 06Lero KoAMYecTsa MarasmHoB

© MpupocT KoAnyecTsa MarasmHos

ceTu (YncTble oTKpbITKA), 2022 rog
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Haw noaxoa K ESG

Fix Price oco3HaeT Ba)XHOCTb OTBETCTBEHHOIO BefleHNA BU3Heca U ycrneLHo NoBblLaeT 0CBEeAOMTEHHOCTb COTPYAHUKOB
N OPYrmx 3aMHTEepeCcoBaHHbIX CTOPOH B OTHOLWeHUM ESG-nosecTku. B 2021 roay KoMnaHus npoBefia KOMMIEKCHYO
oLeHKY cBomx ESG-NpaKTUK 1 Mo ee UToram onpegenmsa YeTblipe KoUEBbIX CTPaTEMMMUYECKUX MPUOPUTETA, KOTOPbIE
6bI1M 0f0B6PEHbI KOMUTETOM MO YyCTOMUYMBOMY pa3BUTUIO Mpu CoBeTe AMpeKkTopoB KoMnaHuu: MpoaykT, Jlioau,
MapTHepbl 1 MnaHeTa («4»!). KoMnaHua nogroToBuia LOPOXKHYK KapTy U B HACTOALLMUM MOMEHT OLLEHMBAET, KaKue
MHULMATUBbLI MO3BONAT e B HanbonblUel cTeneHmn COAenCTBOBATb PAa3BUTUIO STUX MPUOPUTETHbLIX HaMPaBieHUM.

LYP 8 LUYP 12

K $pokKycHbIM LLYP
OTHOCHATCA TPU Lenu,
B OOCTMXKEHME KOTOPbIX
Fix Price Mo>keT BHeCTu
Hanb6onblLUMKW BKMIAL,

[ocTonHaa paboTa OTBeTCTBEHHOE NoTpebneHne
M SKOHOMUYECKUIM pOoCT 1 MPOU3BOACTBO

UyP 2 UuypP 3

K kocBeHHbIM LIYP

OTHOCHATCS YeTbipe Lenu,

KOTOpble ABNAOTCA AN Hac

BaXXHbIMW, HO MeHee

3HAYMMbBIMU C TOUKM 3PEHUA

BO3MOYXHOCTWM Ha HUX MOBINATb,

y4uTbIBada crieunduky bmusHeca

KomnaHuu Nnksuaoaums Xopollee 300poBbe
ronona n 6naronony4ve

1 Caurmn. the 4Ps - Product, People, Partners and Planet

/CTONYMBOE pa3BUTUE KopnopaTtueHoOe ynpasreHne Mpunoxkeruna

Llenu B 06/1aCTH YCTOMUYMNBOIO
pa3Butua OOH

Mpw onpeaeneHnmy HaWmxX CTpaTerMyecknx MPUopmUTETOB «4[1»

Mbl YYNTbIBaI CBOM BO3MOXXHOCTU B YacTU peanmsaumm Lienen

B 06/1aCTM yCTOMUYMBOrO pas3BuTua (LLYP), npuHATbIX OpraHusaunei
O6beanHeHHbIX Hauunin. M3 Bcex 17 LIYP Mbl BbIGpanim ceMb,

B JOCTUMXKEHME KOTOPbIX Mbl CMOXEM BHEeCTU HanbonbLunm

BKJ1ag, ¥ pa3genmnm nx Ha ¢oKycHble 1 KocBeHHble LIYP.

LYP 13

Bopbba ¢ M3MeHeHMeM
KInMaTa

LUYP5 UyP 10

[eHOoepHoe YMeHbllueHune
paBEeHCTBO HepaBeHCTBa
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O6palweHue
feHepanbHoOro
AUpeKTopa

2022 rop 6bi/1 O4HUM U3 CaMbiX HEMPOCTbIX 33 BCIO
ncrtoputo KomnaHmm, TeM He MeHee Mbl MPOOOIKUIN
peanusaunmio CBoOen KOprnopaTUBHOM cTpaTermm,
MoKa3aB CUJIbHble onepaloHHble U PUHAHCOBbIE
pe3ynbTaTbl. Mbl 4O6UMNCH CYLLLECTBEHHOIO POCTa
BblpYYKU, a peHTabenbHocTb No EBITDA npeBbicuia
NPOrHO3Hoe 3Ha4YeHue, 03By4YeHHOEe B paMKax

IPO B 2021 rogy. Mbl TaK>Xe Mpoao/HKUITN CHMKATb

M 6e3 TOro HMU3KMe NoKasaTesn YNCTOro gonra

M yKpennaTb MHaHCoOBOE nosnoxxeHmne KomMnaHum.

Mpexae Bcero 4 xoten 6bl N06arofapuTb BCeX CBOMX Konner

3a X CaMOOTBEPYKEHHYIO PaboTy B MHTepecax nokynartenem,
abdeKTUBHOE pearMpoBaHme Ha BHELLIHNE M3MEeHEHWNA B TeueHue
roga v ycunus, HanpasseHHble Ha obecnevyeHne YHUKanbHOro

1 OOCTYMHOro TOBAapPHOIO aCCOPTUMEHTa, MaKCUMasibHO
COOTBETCTBYIOLLETO MOTPEBUTENTBCKUM MPEANoOUYTEHNAM. H TaKKe

6naro,u,apeH BCeM HalllM MNoKynaTtend™m 3a ToO AoBepune, KOTopoe OHN

Mpoaos»Kanm okasblBaTb KOMMaHUM B TeUeHKe BCEro NpoLleauero
roga. Hawu nHuumatrebl No GOPMUPOBaHUMIO BbIFTOLHbIX
NpennoXXeHum No BceMy NpeacTaBe€HHOMY aCCOPTUMEHTY
MO3BOMNAU YBENUYUTL YNCIIO YHAaCTHMKOB MPOrpaMMbl NOSAIbHOCTU
Fix Price Ha 29% rog K rogy, 4o 22 M/TH YenoBeK.

I TErMYEeCKN OTYET O630p 6M3Heca

YcTon4mBoe paseutme

Bbipyuka

277,6 wonnys
+20,5%

PeHTabenbHocTb no EBITDA
BbllUe NPOrHo3a, AaHHOro
B paMkax IPO

19,5%
+36..

|
KopnopaTrBHoe ynpasneHue

MpunoxxkeHuna Q

N\

AOMuTpuin KupcaHo 8,
TeHepanbHbIN oupe

) O
Y
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CtaHOBMMCS CU/IbHee, NpeoaosieBas Bbi30Bbl

B npowepglem rogy Mbl mpoBenu 605blUyto paboTy

rno obecneyeHuto becnepebonMHoro pyHKLMOHMPOBaHUSA
BCeW Hallewn NoOrMcTUYeCcKom CUCTEMDbI U LIeMOYKM
nocTaBok. Tak, Mbl o6ecneymnnn 4oCTaBKY NPUOPUTETHbLIX
TOBaPOB MO CTabUMbHbIM TPAHCMOPTHBLIM MapLUpyTaM,
Hayanm 6onee TeCHO COTPyOHMYaTb C aKCMeauTopamMum

N MPUBAEKaTb TPAHCMOPTHbIE KOMMaHUM U3 MasIloro

M cpegHero busHeca onga TeCTUPOBAHUA HOBbIX MOPCKMX
nyTen. Mbl Takyke NPOAO/IKANU U3y4YaTb BO3MOXHOCTU
3aKYMOK TOBAPOB Y HOBbIX POCCUMCKUX N 3apyOeXHbIX
rnponsBoauTene Ang noBbllleHUa TMO6KOCTU Ha criyYan
M3MEHEHWS NOoCTaBLMKaMKM cTpaTermm paboTbl Ha KKOYEBbIX
nnda KoMnaHMm pbiHKax.

SdPeKkTUBHOE 1 BbICTPOE paclUMpPeHME HaLLen ceTu,
ycrelwHasa peannsauma Mogenm HU3KMUX LieH 1 BbicTpas
poTaLMa acCOPTUMEHTA 3aBUCAT OT HaLLUX KOMMETEH UM

B MOWCKEe MOCTaBLMKOB U paboTe nnatdopMbl 4UCTPUOY LA,
B 2022 rogy Mbl yBenuuunm obuiee konmyecTtso PL|,
KoMmnaHmm c BocbMU 00 AecaTu, BBeAs B aKCMyaTaLumio
cobcTBeHHbIN PLL B HoBOCKMGUpPCKe 0bLLen nnoLlanbo

23 387 KB. M, @ TaK)Xe 3aK/1I04MB JOroBOp apeHabl HoBoro PL|
obLwen nnouwanbto 37 162 kB. M B CaMapckon obnactu. ObLiadq
naowagb Hawmx PLL gocturna npMMepHo 343 ThIC. KB. M.

CcoBpeMeHHbIX
PL

o6waa nnowaab Hawwux PL,

PLU B 2022 roay npupocT nnowaau PL, B 2022 roay

KpoMme Toro, Mbl Mpoao/mKUInN paclunpaTh CETb HaLLMX
MarasunHoB, obecneynBasg BbINMONHEHUE 3a9BNEHHbIX

B paMkax IPO KoMmaHuu Lenem no YMcTbiM OTKPbITUSM.

B 2022 rogy Mbl yBENUYMNKM CETb Ha 671 MarasuH

nof ynpaesneHmem KomnaHum (+15,4% rop Kk rony)

1 88 dpaHYan3NHIOBbIX MarasamHoOB (+16,4% rog K rogy). Takum
06pa3omMm, obLee KONMMYeCTBO MarasnHoB Fix Price Bbipocno
Ha 759, yTo NMpeBbllaeT COBCTBEHHbIN MPOrHo3 KoMmnaHum
(750 YNCTbIX OTKPBLITUI MO UTOoram roga). Npw aTom obLaa
TOProeag njouiagb MarasnmHOB Bblpoca Ha 168,5 TbIC. KB. M
(+15,9% rop Kk rofy). Mbl COXpaHUIM YBEPEHHYIO ANMHAMUKY
pocTa u B 2023 rofy, OTKPbIB B iHBape NepBble Mara3umHbl
Fix Price B MOHIFonmu v TeéM CaMblM pacLUMpPUB Halle
MeX[yHapo4HOe NPUCYTCTBME 0O BOCbMU CTPaH.

cTpaH YUCTbIX OTKPbITUNA MarasmHa
NMPUCYTCTBUSA B 2022 ropy,
B 2022 roay YTO BbiLLE NPOrHo3a,
3asB/IeHHOro
B paMkKax IPO

B mMarasuHax Fix Price ncnonb3syetcsa oteyecTtBeHHoOe
obopynoBaHue, a TexHUYeckaa nognepyxkka NT-pelleHmmn
OCyLLecTBIAeTCAa COOCTBEHHbLIMM CUMAMU, YTO MO3BONAET
HaM yCMeLHO PacLUMpPATbL TOProByO CETb ¥ MUMHUMMU3NPOBaTb
nepebou B Lernoykax NocTaBok. KpomMe Toro, B 2022 roay,
HEeCMOTpPA Ha TPYAHOCTW C 3aKYMKOMN CTPOUTENbHbIX
MaTepuanoB U CKaYKU LieH, POCT KanuTabHbIX 3aTpaT

Ha OTKPbITUEe Mara3sMHOB OCTaBaJsICH Ha YPOBHE HMXe
HEenpoAoOBOMbCTBEHHOM MHBNALMN. BMecTe ¢ TeM
KoMnaHma cobntofana npexHme CPoKM OTKPbITUS HOBbIX
MarasuHoB 6narofaps yCoBEPLUEHCTBOBAHHOM MPOEKTHOM
OOKYMEHTALMU N CUNbHOM MepPeroBoOpHOM NO3MLUN

MPW COrNacoBaHMM YCAOBUM C apeHaoaaTenaMu.

BbicoKMe nokKasaTenu 6narogaps yCToMumeomn
6u3Hec-Mmopenu

Mo ntoram 2022 roga conoctaBuMble Npogaxu (LFL)
Bbipoc/in Ha 10,1%, 4TO COOTBETCTBYET MPOrHO3Y,
03BYy4YeHHOMY B paMkax IPO B 2021 roay. MNoao6HbIM
pe3ynbTaT B oMepenHomn pa3 noarsepann apPeKTUBHOCTb
6un3sHec-mogenu KoMmnaHum garke B He61aronpmuaTHbIX
BHELUHUX YCNOBMAX. Mbl Tak)Ke CMOMIM AOCTUYb pOCTa
cpenHero veka Ha 12,9%, a coBoKynHbIN pocT LFL npogax
NPOAOBONbCTBEHHbIX TOBAPOB M TOBAPOB Aporepu (6bIToBOM
XUMUU, KOCMETUKN N TUIFUEHDI) B POCCUNCKMX MarasnHax
ceTu cocTaBun 22,8%. MNMpu 3ToM Habnoganocb cCokpalleHme
LFL Tpaduka Ha 2,5% Ha poHe Bonee OCTOPOIKHOIO
noTpebUTENbCKOro MOBEAEHUA N CHUYKEHMA pearnbHbIX
pacrionaraeMblix 0OXOO0B Y HaceneHna B 2022 rogy.

B oTueTHOM rofy Bbipyuka Fix Price yBenuumnacb Ha 20,5%
Mo CpaBHEHMUIO C MpeablayLinM rogom, oo 277,6 mnpg pyo.,
3a cYeT pacLUMpPEeHWNs CETU 1M pocTa COMOCTaBMMbIX MPOAaX
6narofaps akTMBHOMY yMNpaBfieHMIO TOBapHbIMK 3arnacaMm
¥ noaaepaHuMio NpMBAeKaTeNbHOCTU HaLLero LeHHOCTHOro
npenoxXeHWa ANga Nnokynatenemn.

B To »ke BpeMa nokasaTtesnb EBITDA Bbipoc Ha 22,7%,

00 54,2 mnpg py6., a peHTabenbHocTb no EBITDA
yBenu4yunack Ha 36 6. n. 4o peKop4HO BbICOKOIO YPOBHS

B 19,5% (BblLle MPOrHo3a, 03By4eHHOro B pamMkax IPO) 3a cueTt
3HAUYUTENbHOIO POCTa BaslOBOM PeHTAabeNbHOCTU, KOTOPbIN
Obl/1 YAaCTUYHO HUBENMPOBAH yBeTMYEHNEM KOMMEPYECKMX
M aAMUHNCTPATUBHbIX PacxodoB. MNpu 3ToM Ynctas Nnpmbbinb
MPaKTUYECKU HE U3MEHMACh rof, K rogy, COCTaBUB

21,4 mnpa py6.
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Mopaaep)xaHMe BbICOKOro YPOBHSA
MHPOPMALIMUOHHOMN NPO3PAYHOCTU
ANS UHBECTOPOB U aKLLIMOHEPOB

Mbl, KaK U Npexae, CTpeMmnMcs obecrneunTb NPOo3pPaYHOCTb
Hallen 0eaTeNbHOCTU, Mpunaras MakCUMyM YCUITUIA K TOMY,
UTOObI COXPaHUTb OBEPUE BCEX 3aMHTEPECOBAHHbLIX CTOPOH.
HecMoTps Ha To uTo rof, 6bin KpanHe HEMPOCTbIM MPaKTUYECKU
019 BCEX OTpac/ieN, Mbl COXPaHWUN MPUBEPIKEHHOCTb
MPUHLMMAM OTKPbITOCTU U PacKpbITUA MHbOoPMaLLMK

B COOTBETCTBUMW C NepenoBbIMU MPaKTUKaMU, PerynspHo
ny6nmnKysa GUHaHCOBbIE U ONepPaLMOHHbIE PEe3YNbTaTbl.

B cBA3M € BbICOKMM YPOBHEM HeomnpeaeneHHoCTH

M USMEHEHUSAMU B PErYNATOPHOM cpefe B TeYeHWE OTHETHOIO
nepuona CoBeT ANPEKTOPOB B ceHTA6pe 2022 roaa NpuHan
peLleHne BpeMEHHO NPMOCTaHOBUTb AeNCTBUE ANBUOEHOHOM
nonuTnku Mpynnol. Mpu sToM KoMnaHWa HaMepeHa BEPHYTbCA
K BbinnaTe AMBMAEHAOB B 0603pMMOM ByayLEM, U O Mporpecce
B 3TOM OTHOLLEHWNU Mbl BydeM CBOEBPEMEHHO COODOLLATb PbIHKY.

BbICTpoeHHaﬂ CUCTeMa KopnopaTmBHOro
ynpaeieHna u MeHeQ)XMeHTa

B oT4yeTHOM nepwvone Mbl NPOJOIKMAN BbICTPaUBaTb
3PPEKTUBHYIO CUCTEMY KOPMOPATVUBHOMO yrpaBieHMs

B COOTBETCTBUU C MepeoBbIMU MPaKTUKaMK

Ons obecrnedyeHms 3alMTbl NPaB akLMOHEPOB 1 OpYTrnX
3aMHTEepPEeCOBaHHbIX CTOPOH. OOHUM 13 BaXKHEMNLLIUX LLIAros

B 3TOM HarmnpasfeHnn cTano peleHne o6 UsMeHeHnn
toprconKumMm KoMmnaHmm ¢ bBputaHckmx BUpPrmHCcKmx
OCTPOBOB Ha Pecnyb6nuky Kunp ona ynpoweHmsa
XONAWHIOBOW CTPYKTYpbI [pynnbl. o 3aBepLUeHUn B Mae
2022 roga npolenypbl peaoMmumnaumm KomnaHma nposena

1

peopraHusaumnio B GopMe NnpucoeamHeHnsa CBoen KMMNpCKom
noyepHen koMmnaHmm Kolmaz Holdings Ltd., B pe3ynbrate yero
KoMnaHus cTana eguHCTBEHHbIM MPaBONpPeEeMHUKOM.

ELlle 0OHWM BaXXHbIM M3MEHEHMeEM B 061acTu
KOPMOPaTUBHOMO yNpaBfieHWs CTafio BHeAPeHMe

HOBOro Moaxofa K opraHmsaLmm bU3Hec-NPoLLEeccoB

M UX B3aUMOOENCTBUIO C CUCTEMaMU BHY TPEHHEro KOHTPOA
M yMpaBieHNs PUCKaMM C LieNbio MOoBbILLEHUSA 3PPEKTUBHOCTHU
[EeATEeNbHOCTU B YCNOBUAX 6bICTPO MeHAIOLLECA BHELLHEN
cpenbl. B 2022 rogy Mbl 3anyCTUAn NpoekKT «[poLecchl
MOMOratoT», LieNbio KOTOPOro cTasa oNnTUMM3aLms
6U13HeC-NPOLLECCOB M NOBbILLEHWNE MPOU3BOANTENBHOCTU
MPU COXPaHEHNU HN3KOIro YPOBHS PAacXo40B W BbICOKMX
CTaHOapTOB KayecTBa.

Peanusauusa ctpaterum ESG

Mbl cTpeMmmMmcsa caenatb yyeT ESG-paKTopoB HEOTbeMIEMON
YacTblo NOBCEOHEBHOM AeaTeNbHOCTM KoMnaHmu.

B 2022 rogy Mbl Npoao/MHKUNK peanm3aumnto Hamx KntoYeBbix
CTpaTern4yeckmnx NpUopUTETOB «4[1».

Mbl Ha4anm packpbiBaTb MHPOPMALIMIO, PYKOBOACTBYSACH
NoaXO40M M OCHOBHbBbIMU MPUHLUMNAMU, U3MTOXKEHHbBIMU
B pekoMeHgaumax TCFD! n npogomKmMam oTciexxmsaTb
BbIBGpOChI MapHMKOBbIX rasos (Mr).

B 2022 rogy KoMnaHusa npencraBuia HOBbIE KONOMMYHbIE
MakeTbl, cocToAlMe Ha 40% 13 NepepaboTaHHOro NONITUNEHE,
KOTOPble CTanu Ype3BblHaMHO NOMYISPHbI CPeaM HaLLMX
rnokynatenen. Mbl TakXe NPogo/mHKMIn pUHaHCUpPoBaHWE
6narotTBopuTenbHoro ¢oHaa «Jimra 6yayLmx 4HeMrnmoHoB»,
OKa3blBalOLLLErO MOAAEPIKKY MOMOAbIM dyTHONMCTaM.

FoToBHOCTB K 6yayLueMy pocTy

HecMoTpa Ha BCe CTIOXKHOCTU, CBA3AHHbIE C TEKYLLEN
reonoNMTUYECKOM M SKOHOMUYECKOM HECTabUTbHOCTbIO,
Mbl HAMEepeHbl U Aasblie BbIMOMHATb BCE MMetoLLmecs
o0693aTeIbCTBa B paMKax CoLManibHOM OTBETCTBEHHOCTM
M MPOAO/IKaTb 3a60TUTLCA O HALLMX MOKyNaTensax.

Mbl MAaHWpyeM, Kak 1 paHee, Npensaaratb MM
BoCTpeboBaHHble TOBapbl MO CaMbiM BbIFOAHbBIM LieHaM,
nponoKas B MoSIHOM Mepe obecrneymBaTb COOTBETCTBME
aCCOPTUMEHTA UX MPEeAnoUYTEHUAM U MOTPEBHOCTAM.

Mbl BEPUM B TO, UTO MOMOraeM NoKynaTeiaM NoBsbiLlaTh
KauyecCTBO MOBCEOHEBHOM XM3HU, U yBEPEHbI, YTO TaKoM
MOAXOM TaKXe Crocob6CTByeT CO30aHMI0 CTOMMOCTU A9 HalluX
AKLMOHEPOB 1 OPYTUX 3aUHTEPECOBAHHbIX NTNLL.

A xoTen 6bl No6bnarogapuTb COBET AMPEKTOPOB

3a cTpaTernyeckoe BUOEHMe, a Bcex coTpyaHMKoB Fix Price —
3a BK/1a4 B JOCTMXKEHME CTOMb BMeYaTsaoLmMX Pe3ynbTaToB
B TO HeMnpocToe BpeMd.  cUMTato, UTO 3TU OOCTMIKEHUA
MO3BOMAIOT HAaM C OMTUMM3MOM CMOTPETh B Byayliee

M MPOLO/IXKaTb Pa3BMUBATHLCA.

OT aHmn. Task Force on Climate Related Financial Disclosures — Pabouyas rpyrnna rno BonpocamM packpblTa GUHAaHCOBOM MHGOPMALLMUK, CBA3AHHOM C USMEHEeHWeM KnmmaTa
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CTPATETr'MMECKUM
OTUET

KntoueBble cTpaTternyeckme npemmylectea Fix Price -
nngupytoLwme no3mumm Ha pOCCUMCKOM PO3HUYHOM

PbIHKE TOBApOB MO HU3KUM PUKCUPOBAHHbLIM LIEHAM,
KOMaHOa TOM-MeHeOXKepoB C My60oKMM 3HaHMEM OTpPac/u,
YHUKANbHOE LLEeHHOCTHOE npeasioXKeHune an4a riokynarenen,
onepaumoHHaa apPeKTUBHOCTb, CYLLECTBEHHbIN NOTEHLMAN
pocTa 1 Bnevatnarowme PUHaHCOBbIE NOKa3aTem
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O630p pbIHKa

MaKpo3KoOHOMUYEecKada cutyauma B Poccum m pbIHOK PO3HUYHOM TOpProsnun?

PeanbHbii BBIM Poccuu B 2018-2022 ropax, NoTtpe6butenbckasa uHPNaAUUS (ML3MeHeHne 2022 rof BLIAANCA HPE3BBIHANHO CNOXHbIM ANA Beel pocenn
u3MeHeHue, % MI'ILI,Z) B Poccum B 2018-2022 ropax, % CKOM KOHOMMUKM: pearnbHbli 06beM BBl cHU3MICA Ha 2,1%,
a rogoBas noTpebuTenbckaa MHONAUMS (M3MeHeHmne UTMLL)
2022 — 2,1 cocTaBwnia 13,8% npoTune 6,7% 8 2021 roay. MHGNauma LeH
15,2 Ha MPOAOBOIbCTBEHHbIE TOBAapPbl yCKOpUIach 40 14,9%,
2021 @l - 56 1498 Mo cpaBHeHUIo € 8,4% B 2021 rofy, a Ha HeMPO#OBObCTBEHHbIE
13,8 TOBapbl — ¢ 7,1% B 2021 rony Ao 15,2% B 2022 rogy Ha ¢doHe nepe-
220 D (2,7) 60eB C Lienoykamm NocTaBoK. Kypc HaumMoHanbHoM BanioThbl
ocCTaBascs BOAaTUIbHbIM B TedeHme roga (0cobeHHO BO BTOPOM
2019 — 2,2 KBapTane), npu aToM cpefHeronosow Kypc gonnapa CLLUA
MO OTHOLLEHWIO K POCCUNCKOMY py6sto cocTaBumi 68,5 no cpas-
2018 G 2,8 34 HeHuio ¢ 73,7 py6./ oonn. CLUA 8 2021 rogy.
2.9 38 3433
1,7 @ T BMecTe c TeM Ha pblHKe Tpyaa HaMeTUOCh yyYLleHME:
2018 2019 2020 2021 2022 ypoBeHb 6e3paboTuLbl CHU3UICA C 4,8% B 2021 rofy Ao 4,0%
PeanbHble pacnosfiaraemMbie Aoxoabl HaceeHUsd B 2022 ropy. PeanbHble pacrionaraeMble 0OXoObl HAaceneHmsa
B Poccum B 2018-2022 ronax, UsMeHeHue, % O nosonscraernime o henponosonucracnime  YMEHBLIMINCH Ha10%, YPOBEHS MOTPEGATENIbCKOM yBEPeH-
TOBapbl TOBapbl HOCTU B TEYEHME BCENrO Noga oCTaBa/iCA Ha OBOSIbHO HN3KOM
2022 - (1,0) YpOBHe.

Ha 3ToM poHe 060opPOT PO3HUYHOM TOProBNM B POCCKM BbIpOC
Ha 7,7% B HOMWHANIbHOM BbIpa)XeHUU (Mpu CHM>KeHWKM Ha 6,7%
B peaslbHOM BbIpa)KeHWW) U cocTaBun 42,5 TpnH pyo., Npy 3ToM
COBOKYTMHbIN CpegHerogoBomn TeMmn NpUpPOCTa nokasaTens

3 0,
1,2 ~90% 3a nocnegHwe NaTb neT coctasmn 7,7%.

2020 QEEEEEEED Ha POCCUMNCKOM PbIHKE TOBAapOB MO HU3KUM

(2,0) $UKCUPOBaHHBIM LLeHaM C Aonen pbiHKa
2019

2018

2021 o ix Pri
32 Fix Price aBnaeTca a6CconoTHbIM NUAEpPOM

0,7 B uenom B 2022 rofy oTHoLLEeHMe NoTpebuTenen K NoKynkam

NPOAYKTOB MUTAaHUA M HEMPOLOBO/bCTBEHHbIX TOBAPOB CTano

6onee pauyoHanbHbIM Ha GOHE PbIHOYHOW BOMATUIbHOCTU

M1 HU3KOIO YPOBHA MOTPEbUTENbCKOW YBEPEHHOCTU. 3aMeTHO

BO3pOCLLas YyBCTBUTENBHOCTb K LileHaM 0ByC/1oBMIa NPUTOK

HOBbIX MOKyMaTenem B MarasmHbl HU3KMX GUKCUMPOBaHHbIX

LleH, bnarogaps YeMy AaHHbIN CerMeHT NULLb YKPenua CBOMU

! Bce uMbpbl B 4aHHOM pasgene npmBeaeHbl Ha ocHoBe obuuManbHbIX AaHHbIX MO Poccuu (BKMoYaa npeaBapuTesibHble OLEHKM), OnyBTMKOBaHHbIX MO3MLMKW B Ka4eCTBE OOHOrO U3 Hanbonee ANHAMNYHO passn-
depfepanbHOM crnyX60oW rocyfapcTBEHHOM CTaTUCTUKK (PoccTaT) Ha AaTty nybnmkaumm Hactoswero OT4eTa, eC/in He yKasaHo MHoe BaIOLLMXCHA KaHaMOB PO3HMYHOM TOProBnu B Poccum, mokasas

MHOeKc NoTpebuTenbCKux LeH, cpeaHee 3HadeHune 3a rog no utoram 2022 rofa PocT Ha YPOBHE OKOSO 22%3.
3 .
NctouHuk: INFOLine, 2022 rog,
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O6LWwWKni 06beM POCCUMNCKOro pbiIHKa PO3HUYHOM
TOProB/U U LefieBoro pbiHKa' B 2018-2022 rogax,

TpnH pyo.
7,7% 14,9% +1,9 n.n.

42,5 3,6
)] ®

39,5 2,9
L)

33,9 2,3
CGEED ®

33,6 2,2
GRS » o

31,6 2,0

. O6LWMM 06beM pbiHKa O6LWMM 0b6beM LieneBoro
PO3HNYHOM TOProBN pbIHKa'

® [ong ueneBoro pbiHka B 06LieM o6beMe pbiHKa
PO3HUYHOW TOProBIn

B 2022 rony fons NpoaoBOfibCTBEHHbIX TOBApPOB B 06opoTe
PO3HUYHOM TOPrOBAM HECKOJSIbKO BbIPOCNa, € 47,0 0o 49,5%,
a HEMPOOOBONLCTBEHHbIX — CHU3MNach 4o 50,5% ¢ 53,0%

B 2021 rony.

[onga coBpeMeHHbIX POpMaTOB PO3HMYHOM TOProBAM B
ob6LeM o6beMe PO3HUYHOIO PblHKa MPOAO/KMIA PacTH

1 B 2022 roay pgocturna 79,6% (+1,6 n.n. rof K roay), a gons
Ton-10 FMCG-puTennepos Bbipocna Ha 1,8 n.n. go 38,5%.
CoBpeMeHHble dopMaThbl YKPenAaoT CBOU NO3ULLUK
6narogapa npuBneKkaTeIbHOMY LLIEHHOCTHOMY MPeaoXKeHUo
M yny4dlleHuto KadyecTBa o6Cny>XMBaHMs.

1

( CTpaTermMyeckumn otyeTt )

O630p 6K13Heca

CTpYKTypa POCCUMNCKOIO pbiIHKA PO3HUYHOMN
Toprosnu B 2021-2022 ropax, %

49,5 50,5
47,0 53,0

. MpoaoBONbCTBEHHbIE . HenpoaoBonbCcTBEHHbIE
TOBapbl TOBapbl

MOMKMO 3TOro, akTUBHO pacTeT 4019 3N1eKTPOHHOM
KOMMEPLUU: B 3TOM CEMMEHTE COBOKYMHbIM CpeaHerogoBomn
TeMn NpupocTa B 2018-2022 rofax cocTtaBm OKoNo 32%

Ha POoHe PasBUTUA CNY>K6 BKCMPecc-40CTaBKU

Y MapKeTMnNencoB.

O6Lwmi obbeM LeneBoro PblHKa BKO4YaeT B cebs PO3HNYHYIO TOPIroB/IHO TOBapaMK, KOTOPbIe Mo LUeHe M aCCOPTUMEHTY CXOXXU C TOBapaMu Mo HN3KMM

DUKCMPOBAHHbBIM LiIeHaM, HO B HacTodALLee BpeMd AOCTYMHbl Yepes pas/inyHble PO3HUUYHbIe KaHasbl. McTouHmnk: INFOLine

YcTondmBoe pas3 siZags]

KopriopaTtneHoe ynpasneHme

WEHA!

= \IDCIC
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Hascémorannensl  Beiuming
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FpunoxeHuna
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Oo6wmnin o6bveM UeneBoro pbiHka (TAM)?

061K 06beM Lie/1IeBOro pbiHKa BK/tOUYaeT B ce65 PO3HUYHYIO

TOProB/to TOBapaMu, KOTOPbIE MO LLeHe M aCCOPTUMEHTY
CXOXXM C TOBapaMM MO HU3KUM PUKCUPOBAHHLIM LieHaM,

HO B HacTofLLEee BpeMsa OOCTYMHbl Yepes pa3/inyHble
PO3HUYHbIe KaHasbl. B 2022 rogy obuwmn o6beM LeeBoro
pblHKa oLeHrBanca B 3,6 TpSH py6., nn 8,4% oT obLero
o6beMa pblHKa PO3HUUYHOW TOProBNM B Poccuu;, Mpu 3ToM
HenpPoaOOBObCTBEHHbIE KATErOPUM HEM3MEHHO COCTaBNANM
60Mee NonoBMHbI 06LLEero obbemMa LeneBoro pbiHKa.

TwaTenbHbIN Noaxon K oLeHKe Luenesoro
pbiHKa B 2022 roay?

1. O6WwnM o6HLEM pbIHKA
PO3HUYHOMU TOProB/U

Ob6LWMi 06beM pbiHKA PO3HUYHOM TOProBY, BKIIOYadA
BCe KaHaslbl, KaTeropum 1 pernoHsbl (MPOAYKTOBbIE U
HemnpoayKToBble CErMeHTbI)

2. BbisiBneHue o6Liero
LLleNIeBoro pbiHKa

ToBapbl, aKTyalibHble ONng ceT MarasamHoB HN3KNX
d)VIKCMpOBaHHbIX LeH B LLeHOBOM BblpaXXeHWKn, C y4eToOM
npo¢mnel7| KITMEeHTOB 1 C aCCOPTUMEHTOM, OrpaHN4YeHHbIM
cpe,u,Hel7| nnowanbio MarasmHa M COOTBeTCTBYOLWMMUA
KaTeropmamm

PbIHOK ceTel HN3KMX CbMKCVIpOBaHHbIX LleH OXBaTblBaeT
PO3HUNYHbIE MarasnHbl, cCneumannsmpyrowinecd Ha nponaxke
TOBapoB obulero Ha3Ha4deHUd, TaKnX Kak ogexaa, aBToOMO-
6UnbHblE 3an4yacTun, HGakanemHble TOBapbl, UTPYLLKK, ckobAHble
mnsnenna, ToBapbl oN49 AOMa M NPOAYKTbl MUTaHNEA, KaK MNpa-
BUIO, MO HU3KUM LieHaM, MHOorga C MCnosib30BaHWEM OOHOM
NN HECKOJTbKUX d)VIKCVIpOBaHHbIX LEeHOBbIX KaTeI’OpVIl;I

1

B nocnegHwve rogbl UaMeHuUnachb 1 CTPYKTYpPa KaHaioB cbbiTa:
MarasumHbl y AOMa U MarasmHbl HU3KUX d)VIKCVIpOBaHHbIX ueH
nponosHKakoT Ha6VIpaTb nonynApHOCTb, B TO BpeMd KaK 0,014
TPaoMUMOHHbDbIX C])OpMaTOB Ha PblHKe COKpallaeTCqd.

Bce undpbl B AaHHOM pa3aene npmvBefeHbl Ha OCHOBE AaHHbIX
INFOLine, ecnu He yka3saHo nHoe. TAM - total addressable market
Bce gaHHble Mo 06beMy pbiHKa BktodatoT HOC

YcTondmeoe pas S4ads
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OT60p aKTyasibHOM AN LeNeBoro pbiHKa

17
ToBapbl 4Nd AoMma,
me6enb un DIY?

% B KaTeropmu!'

Efna v HanuTkum

I\‘

ToBapbl 12

@ 07191 KpacoTbl
1 300P0BbA
Opexaa 1 o6yBb

DNeKTPoHUKa
1 6biToBas TeXHMKa

|\l oo I

16

NrpyLkn
1 TOBapbl ANda getemn

ABTOTOBapPbI

ToBapeobl
019 XKNBOTHbIX

ToBapbl 419 oTAblXa
M IMYHOTO
MoNb30BaHNA

@

(o0] = = ul
w ~

B Opyrue
Q— HeMpPoaoBONbCTBEHHbIE
KaTeropmmu

( CTpaTerm4yeckum otyer ) O630p 6K13Heca YcTon4ymBoe pasButme

NpoAyKLUUU U3 pa3HbIX KaTeropmum

18
2

> AN

3 CTpyKTypa 42

3 ueneBoro
pbiHKa, %

4

6

12

KopriopaTreHoe ynpasneHue

MpunoxkeHua @

YCTOMUMBDbIN POCT LLe/IeBOro

pbIHKA U pbIHKa TOBapoB

Mo HU3KUM GUKCUPOBAHHbIM
ueHam B 2018-2022 rogax, M/1ps pyo.

CpegHerogoBou TeMn NpUpocTa

3a 2018-2022 roapbl
+24°/0 VVR

+1 5% TAM

3564
2946
2340
2236
2 046
10 10 10
° ° °

8
7 °
6148 ‘189 .243 .290 .353

KaHan pblHKa TOBAapOB MO HU3KUM
dUKcHpoBaHHbIM LieHaM (VVR)

[pyrve kaHanbl LLeNeBoro pbiHKa

% [Nonsa pblHKa TOBApPOB MO HU3KUM
PUKCUMPOBAHHBIM LIeHaM B LLeNIEBOM PbiHKe

[ona MarasmHoOB HU3KMX d)VIKCVIpOBaHHbIX LleH B Lles1eBOM pblHKe cocTaBnseT ~10%. OxxmpaeTcs, YTO 3TOT CErMeHT
CTaHeT O 4HUNM N3 prI'IHeVILLII/IX C TOYKU 3pEHNA OO0/ PbIHKA, B TO BpeMA KaK 4019 TPaaMLUNOHHDbIX ¢OpMaTOB 6y,ueT

coKpallaTbca U fanee.®

PaccuunTbiBaeTCA Kak KaTeropus LefleBoro pbiHKa, AefleHHas Ha COOTBETCTBYIOLLYO KaTeropuio B obllem ob6beme PbIHKa p03Hl/IL4HOl;I TOproen

DIY (aHrn. do it yourself) - ToBapbl 4NA PEMOHTa N MHCTPYMEHTbI
McTouHuk: INFOLine
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PbIHOK TOBapOB NO HU3KUM d)VIKCMpOBaHHbIM ueHaM'

KomnaHwusa Fix Price, KpynmHeMLWwWmni UrpoK COBPEMEHHOIO B nocnepnHue rogbl 60AbLIMHCTBO TAKUX UTPOKOB Ha PbIHKE
dopmMaTa Ha pbIHKE TOBAPOB MO HU3KUM PUKCUPOBAHHbBIM TOBAPOB MO HU3KUM PUKCUPOBAHHbBIM LieHaM NpeKpaTuim
LleHaM, OTKpblsla CBOM NepBbIM MarasunH B Poccunm B 2007 roay. CBOO feaTenbHOCTb B Poccun.
C Tex Mop AaHHbIN PbIHOK 3HAYNTENbHO BbIPOC, OAHAKO ero
o6beM Bce elle CyLeCTBEHHO MeHblUe, YeM B ApYyrMx CTpaHax, B 2022 rony Ha 3TOT pbIHOK Npuxogunock 0,8%
raoe Takyke paboTatoT ceTu faHHoro dopmara. oT 06LLero o6beMa pbiHKa PO3HUYHOM TOPrOBN

B Poccuu, 4To NpeanonaraeT 3HauymnTeNbHbIM NOTeHUWan
CTpyKTypa cerMeHTa TOBapOB MO HU3KNMM GUKCUMPOBAHHbBIM JanbHeWLwero pocTa.

LleHaM Ha PblHKE PO3HNYHOM TOPrOBAMN Ha MPOTAXKEHUMN
npowenlnx neT 3Ha4nTelbHO MeHdAM1acCb C NodaB1IeHMeEM
M YyXoOoM pasfiMyHbIX cCneunanmsmpoBaHHbIX MFOOKOB.

218 mnn+ 70% 251 mnn+ 72%

YUCNEeHHOCTb HaceneHus HaceneHus Poccum siBnaioTcs YUCNEHHOCTb HaceneHus rnokynartenei npeanpuHUMaloT
B Poccumn 1 Apyrmx oCHOBHbIX HenocpeacTBEHHOW LieNneBon B CHI™ n 6nusnexawumux aKTUBHble feNcTBUSA

cTpaHax NpUcyTcTBUSA ayautopuein® cTpaHax* MO COKpALLEHUIO pacxoaoBs®

Fix Price?

Bce umdpbl B 4aHHOM pa3fgene npueefeHbl Ha ocHoBe AaHHbIX INFOLine, ecnu He yKasaHo UHoe

Mo paHHbIM BceMupHoro 6aHka no coctosiHuio Ha 2021 rof, BKtoyas TekyLlme cTpaHbl NpucyTcTBUA Fix Price: Poccuto, Benapyce,
Mpy3wuito, KazaxcTaH, KblprbiacTaH, JlatButo 1 Y3bekncrtaH

HaceneHue c ypoBHeM goxopa no 640 gonn. CLUA. Ha ocHoBe gaHHbIx PoccTata mo coctoaHumto Ha 2022 rof B mepepacyeTte

Ha BasTIOTHbIM KypC MO COCToAHMIO Ha 31 aekabps 2022 roaa (70,34 py6./ nonn. CLUA)

Mo paHHbIM BceMupHoro 6aHka no coctostHuto Ha 2021 rof, Bkitodas cTpaHbl CHI (AsepbanaykaH, ApmeHuto, Benapycb, KasaxcTaH,
KblprbiactaH, Monposy, Poccuto, TagyKMKUCTaH, TYpKMeHWCTaH, Y36ekucTtaH), Moysuio 1 Jlateuto

Ha ocHoBe nccnegoaHusa NielsenlQ: FMCG market 2022 main trends
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Fix Price - nuaep Ha pblHKe MarasmHoB HU3KUX PUKCUPOBaHHbIX LleH B Poccum

KonunyectBo MarasmHoOB Ha KOHeL, nepuoia Lons pbiHKa', %
KomMmnaHua lon Bxoda / yxofa ¢ pblHKa
2017 2022 2019 2022
)" (ol IC@
2 477 2 89,4 89,6 2007
XS s 098 , .
—
*® IémaJwapm 181 5082 89 10,4 2009

- .
Home markeT RRE =@ 1[0} = 16 2013 /2021

* ~
)@3’"‘"’ KA 22 2010/2019

3aKpbIThbl

espoLuon 27 2015/ 2018
m 50 2012 /2018

Ha ocHoBe gaHHbIX 0 Npogarxkax, Bkaovaa HOC
KonunyectBo MarasumHoB Fix Price n Nanamapt B Poccunmn
MNepen yxoooM C pbiHKa NPoM3oLWno cnuaHme ceter Home Market n «3aogHo»



O O O KoMnaHum ObpalleHne

BO3MOYXHOCTU
ANA pacllpeHus cetu

Mo oueHkaM INFOLiNne, pbIHOK TOBApPOB MO HU3KUM
PUKCUMPOBAHHbBIM LileHaM MMEET 3HaYUTENbHbIV MOTEHLMan
POCTa U MOXKET PaCLLUNPUTLCS MpUMepHOo 40 18 600 MarasnHoB
B Poccuu 1 6nmsnexkallmx cTpaHax, BKntoyasa KasaxcTaH

1 Benapycb, 4TO MPUMeEpPHO B TPW pa3a NpesblllaeT
KONMMYeCTBO AeNCTBYIOLLMX CENYAC TOProBbIX TOHEK.

YTo6bl 1 Oanee pasBMBaTb Halll ycnex B Poccrm n coceqHmx
CTpaHax, Mbl MIaHMpyeM NMPoao/XKaTb peanmsaumio

Hallel cpefHecpoYHOM CTpaTermm pocTa, paclumpas

ceTb MarasmHOB M HapaluMBas 06beMbl BbIpyUKM 33 cHET
YHUKaNbHOIO LLeHHOCTHOIO MPeaoXeH1s, OTBeYatoLero
MEHSAILLMMCS 3ampocaM HallnX NokynaTenewn,

M OanbHeMnLero ynyylleHna cepBuca, npeanaraeMoro
KakOoMy MoKynaTesno B 1i060M 13 MarasmHoB CeTU.

“BnnHee 3apyberkbe” BKtodaeT KasaxcTaH 1 Benapycb
KonuyectBo MarasmHoB Fix Price no cocTogHuio

Ha 31 nekabpa 2022 ropa

5596 mMarasuHos Fix Price B Poccuun, Benapycun 1 KasaxcrtaHe
TekylLee KONMMYeCTBO MarasanHoOB HU3KUX GUKCUPOBaHHbIX LieH
B Poccuu, Benapycu n KasaxctaHe. MictouHuk: INFOLine
Cubunpckmni, Ypanbckuii, JanbHeBOCTOUHbIN 1 CeBepo-KaBKascKni
pernoHsbl

Benapycb 1 KasaxctaH

O6Lwmi noTeHuMan pbiHka Poccuu, Benapycu n KasaxctaHa
(ana Fix Price n KOHKYpPeHTOB; BK/toYas AeNCTByOLLME TOProBble
TOUKM)

( CTpaTerm4eckum otyeT ) O630p 6K13Heca YcTton4ymBoe passutme KopnopaTtueBHoe ynpasreHune MpunoxkeHua @
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KonuyecTtBo O6LWwuM noTeHuman
Mara3smHoOB Ha pblIHKe Konu4yecTBa
Ha AaHHbIA MOMEHT* MarasuvHoB
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O KoMnaHum

ObpalleHmne ( CTpaTterv4yeckum otyer )

CrpaTermyeckume npemmyLlecTBa

KnioueBble ¢paKTOpbl ycnexa

1

Jlnpgep Ha KpynHOM
M pacTyLueM pbiHKe

YHUKanbHoe
LLeHHOCTHoOe
npepnoXxeHuve
AN NnokKynartenen

OnepaunoHHada
3dPEeKTUBHOCTb

CunbHble CTOPOHDI

Fix Price — nuaep poccuimcKoro pbiHka TOBapOB MO HNU3KMM
PUKCUPOBAHHbBIM LieHaM ¢ Jonew pbiHka ~90%.

KpoMe Toro, HallM TeMMbl OpraHMYecKoro pocTa

Mo CPaBHEHMUIO C APYTUMM MyBANYHBIMU puUTennepamm?,
paboTaloLLMMK B dopmMaTe HU3KMX GUKCUPOBAHHbIX LIEH,
CTabUIbHO OCTAKOTCH OOHUMM N3 CaMbIX BbICOKMX

Fix Price cTpeMnTCA NoAAepKmMBaTb CaMble HU3KME
LieHbl Ha BECb LUMPOKUIN aCCOPTUMEHT TOBapOB,
4yTO 0b6ecneymnBaeT NOTPEOUTENAM 3HAUNTENBHYIO
3KOHOMMUIO MO CPABHEHMIO C MOKYMNKaMK y Opyrnx
obnanH- M OHNaNH-PUTENNEPOB.

Mbl NpefnaraeM HalMM NMoKyrnaTenam pasHoobpasHble,
YHUKasbHble U MOCTOAHHO MeHSIIoLLMEeCs: TOBapbl

B popmaTe, HaNoMUHaIOLLEM YBeKaTebHYIO «OXOTY

33 COKPOBULLAMM», 1 MOMOraeM UM MOBbLICUTb Ka4ecTBO
YKU3HM

SdpdeKkTMBHag 6msHec-moaenb Fix Price ocHoBaHa

Ha ONTUMM3aLLMU MPoLLecca MPUHATUA PeLueHniA,
rMOKOCTU yMNpaBreHus, CTaHaapT13aLmm ToproBom cetmn
C BbICOKMM YPOBHEM aBTOMaTU3aLMM OonepaLMoHHbIX
MPOLLEeCCOB, LLeHTPaNM30BaHHOM TOMUCTUKOM

1 3pbeKTUBHOM CUCTEMOM 3aKyNoK 1 noadopa
MOCTaBLLMKOB

Five Below, Grocery Outlet, Ollie's, B&M, Dino, Dollarama

O630p 6K13Heca

Hawu pocTtnxeHusa

16...

pa3BuTUA 6U3Heca

~5 700 .cesuos

60%

Bbicokni NPS

~21,9...

3aperncTpupoBaHHbIX
YUYaCTHUKOB NporpamMMmbl
NOANbHOCTU

MarasuHbl eguHoro

¢dopmarTa: ucnonbsoBaHue
cornacoBaHHoOM o6Luen
KOHLLenumm Bo Bcex

MarasmHax cetum, C eauHbIM
acCOPTUMEHTOM, LleHaM1 U
odopMeHUeM TOproebix 3a110B

YcTton4ymBoe passutme

80

POCCUMCKUX PErMOHOB

6

3apy6eXKHbIX CTpaH
npucyTcTBus

56%

PO3HUYHbIX NPoAAX
B 2022 roay nNpuvLInocb

Ha gonio aepxartenen
KapT nosanbHocTtu Fix Price

10

PLl, B TOM ynucne 6 co6¢cTBeHHbIX
W 4 apeHAOBaHHbIX o6Lein
naowaabio

~343 000...

KopropaTneHoe ynpasneHue

Mpunoxkeruna @

~90%
aonga Ha pOCCMﬁCKOM

PbIHKE TOBApOB MO HU3KUM
¢pUKCUPOBaHHBIM LieHaM

~2/3

B PO3HUYHbIX MpoAaXKax
coCTaBnsieT NOCTOSHHO
O6HOBNSAEMbIA AaCCOPTUMEHT,
pPOTUPYEMDIi A0 LLECTU pa3
B rog

>500

JNIOKasNbHbIX U 3apy6e)|(Hb|x
nocTaBLWMKOB, C KOTOPbIMU
noaaep)XuearTca

AOJITOCPOYHbI€ OTHOLUEHUSA

SAPERP

paSo-ra Ha NoKanbHoMn cucteme
C nepeoro AoH4

Ha ocHoBe MHPopMaLmmM, orny6IMKOBaHHOM B OTKPbLITLIX MCTOYHMKAX O MyBMMYHO TOPryeMbiX aMePUKaHCKUX U MEXOyHapOOHbIX AO/IapOBbIX MarasuHax / MarasmHax HU3KKX LieH, B YyactHocTu Dollar General, Dollar Tree,
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KnioueBble paKTopbl ycrnexa

i

CyLiecTBeHHbIN
noTeHUMan pocra

BneyaTnqamowume
PduHaHcoBble
nokKasarenm

NMepBoOKNaccHada

KOMaHAa MeHe)KMeHTa
c rny6okou oTpacneBom

3KCNepTU3on

McTouHuk: INFOLine
Ha ocHoBe MHbOopMaLMK, orMy6IMKOBaHHOM B OTKPbLITLIX MCTOYHMKAX O MyBNMYHO TOPryeMbiX aMepUKaHCKMX U MexXayHapOoOHbIX OOMMapoBbiX MarasiHax / MarasmHax HM3KMX LieH, B YacTHocTu Dollar General, Dollar Tree, Five

Below, Grocery Outlet, Ollie’'s, B&M, Dino, Dollarama
IaHHble 3a 2022 roa B cooTBeTCTBUM C IFRS 16

O KoMnaHum

ObpalleHmne ( CTpaTterv4yeckum otyer )

CunbHble CTOPOHDI

[MoTeHuWMan pbiHKa TOBAapPOB MO HU3KUM
DUKCUMPOBaAHHbBIM LieHaM B Poccuu oleHrBaeTcs
NPUGAN3NTENbHO B 15,6 Thic.® MarasnHoBs (BkoYas
MarasuHbl Fix Price), yto nouTtu B 3,1 pa3a npeBsblllaeT
TeKylLlee KOTMYeCTBO MarasmHos KoMnaHmu.

EMKOCTb pbIHKa TOBapOB MO HU3KNM ¢MKCMpOBaHHbIM
ueHaM B benapycu 1 KasaxctaHe coctaBnseT nopsaka
3 TbIC. MarasnHoB

Fix Price — ooMH U3 NnaepoB Mo rnokasatenam pocTa
BbIPYYKM U MPUBBINBHOCTU Cpean MMPOBbIX MyBANYHbIX
puTennepos, paboTatolwmx B dopMaTe HUIKMUX
DUKCUPOBAHHBIX LIeH?

OTAEeNbHbIM NPenMyLLLEeCTBOM KoMMNaHun aBnaeTca
3HAYUTENbHbIN OMbIT aKLMOHEPOB-OCHOBaTeNen

M MeHefyKMeHTa Mo 3arycKy U MaclLTabupoBaHMIo
HeNpPoaoBOMbCTBEHHbIX PO3HUYHbBIX CETEN, B TOM
ymcne AUCKayHTepPOB, NpeanpuHMMaTENbCKUN
OyX, KyNbTUBUPYEMbI Ha BCEX YPOBHSX,

a TaKyKe NocKas opraHM3aLMoHHaa CTPYKTYPa,
rnossonatoLan 6bicTPo U 3hPeKTUBHO MPUHNUMATL
pelueHusn

O630p 6K13Heca

Hawu pocTtnxeHusa

759

YMCTbIX OTKPbITUM B 2022 roay

+21%

COBOKYIHbI CpeAHeronoBon TeMn

npupocTa BbIpy4YKu 3a 2020-2022 roab!

Bbicokasi peHTa6enbHOCTb
no EBITDA Ha ypoBHe

19,5%

KomaHpa BbICLLEro pyKOBOACTBaA
c rny6oKom aKcnepTuson

B pUTensne; yrnpassieH4YeCK1Mn
KOHTYP XapakTepusyeTtcsi
HU3KOM TeKy4ecTblo KafpoB

YcTton4ymBoe passutme

KopropaTneHoe ynpasneHue

Mpunoxkeruna @

CtaHpapTusauud

BCEM CETU MarasuHoB, o6ecneumnBawoLas 6bICprIﬁ TeMn OTKprTMﬁ
MarasmHoB n MaCLI.ITaGHyIO SKCnaHcuio

1 0 mMecsaues

CcpefAHniA CPOK OKYNaeMocCTHU
MarasuHa

KopriopaTuBHbIe MOMUTUKMY,
pa3paboTaHHble COBMECTHO

C MeXXAyHapoaHou
lopuaunyeckomn pupmom

Ansa obecneyeHus
npo3pavyHOCTH, COOTBETCTBUSA
Ny4YLWnM MUPOBbIM
npaKkTuKam B obnactun
KOpMopaTUBHOIO yrpaBieHuUs
M yCTOMYUBOIro Pa3sBUTUSA

4,8 MJTH py6.

cpefHnin ypoBeHb KanuTasibHbIX
3aTpaT Ha OTKpPbITUE HOBOIO
MarasuHa B 2022 roay

AppecHble MHCTPYMEHTbI
MoTuBauum u Kna

Ana pykosoactsa KomnaHuu;
AONrocpoYHas nporpamMmma
MOTUBaLIUU, OPUEHTUPOBaHHas
Ha AOCTUXKEeHune
cTpaTeru4eckux uenem
KoMnaHum



O O O KoMnaHum ObpalleHne ( CTpaTermyeckmm otyeT ) O630p 6K13Heca YcTton4ymBoe passutme KopnopaTtmneHoOe ynpasreHune Mpunoxkeruna @

busHec-Mopenb CETb N21

Ha POCCUMNCKOM PbIHKE TOBapOB MO HU3KUM GUKCUPOBAHHbIM LleHaM

Hawwu pecypchbl

> 39 000 ~500 5663 Nyywme B otpacnu | 10 MacluTa6mpyembilit
rokasaresiv peHTabenbHoCTM PLl o6L1eM nnolaabio ¢OpMaT Mara3smHoB,

1 BbICOKOKBaNM®ULMPO- ~77% saxyrok - B Poccum 1 cTpaHax M CTabUIbHO BbICOKME He TpEByIoLNi BONBLINX
BaHHas KOMaHOa TOBapbl OTEYECTBEHHbIX GIHKHETO 3apy6exbs nokasatenu EBITDA 343 TbIC. KB. M KanWTanbHbIX 3aTpaT

npowvsBoguTenem

COTPYOHWMKOB, OlNbITHadA MNOCTaBLLUMNKOB, MarasmHa

OcHoBHble cocTaBnawLwme ycnexa Fix Price
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YHukanbHoe CVP r6kuit nop6op 3¢pPekTUBHan YXecTKui KOHTpoNb MNpopyMaHHas BbicoKopasBUTas
NOCTaBLUMKOB Moaenb Haa pacxoAaMu norucTuka TexHonormyeckas
ynpaBneHus nnatdopMa

\ MarasmHamMmum /

R
Co3paHue LeHHOCTU AN 3auHTepeCcoBaHHbIX CTOPOH

NokynaTtenam CoTpyAHMKaM AKUMNOHEepaM NapTHepam | MecCTHbIM

LLIMpOKMM aCCOPTUMEHT TOBapOB, « Bo3MoyxHOCTU A9 Kapbep- e [1po3payHoOe 1 OTBETCTBEHHOE BO3MOYXXHOCTU poOCTa, COOGNeCTBaM

OOCTYMHbIM BCEM MOKyMNaTENAM HOMO PocTa U Pa3BUTUA yrnpaBneHue KoMnaHuem MacLITabrpyemMocTm « KoprnopaTuBHas OTBETCTBEHHOCTb —
1 CTabuibHOCTH HeoTbeM/ieMas YacTb KyNbTypbl KoMnaHuUm

Yl MIOEIERIIRLRILLAI MISIEEEHS KERIEETEe » Be3onacHble 1 KOMPOPTHbIE * Co3gaHue 0ONroCPOYHOM
;Kfngi:ESEE?CMMOCTM oT MecTa ycnosua Tpyna CTOMMOCTH [ocTynHOCTb TOBapOB NepBOMN
P Heo6X0AMMOCTM BO BCEX PernoHax

MPUCYTCTBUS




O O O KoMnaHum ObpalleHne

( CTpaTernyeckum otyer )

O630p 6K13Heca

YHUKanbHoe LeHHOCTHoe
npeasioXXeHue Ang nokKynartenem

LUMpOKMﬁ AaCCOPTUMEHT Nno KpaﬁHe BbiIrogHbiM L€HaM

~2 000 :
TOBAapPHbIX NO3UUUU

B 20 pasnIUYHbIX
KaTeropumsx

ACCOPTUMEHTHbIV paf Fix Price BkodaeT B ceba okoso

2 000 ToBapHbIX MO3MLUMM B 20 pa3fIMYHbIX KaTeropusax,
TaKUX KaK TOBapbl 419 [OMa, KOCMETUKa U CPeACcTBa MrmeHsbl,
KaHLEeNApusa U KHUMK, oaexkaa, UrpyLlKu, 6biToBas xumMmea,

a Taky)Ke NPoAyKTbl MUTaHUA U HaNUTKK, He TpebytoLlmne
crneumanbHbIX YCIOBUN XpaHeHUA. Mbl npefnaraem
LWMPOKMIN BbIGOP TOBAPOB COOCTBEHHbIX TOPrOBbIX MapOK
(CTM) 1 CTOPOHHKMX BPEHAOB, a TaKKe HebPeHOAMPOBaHHbIX
TOoBapoB. B Fix Price MoOKynKu1 NpeBpaLlatoTca B HAaCTOALLYO
OXOTY 3a COKPOBMLLAMMW. 3a CYET cBOero MacluTaba
0eAaATeNbHOCTH, OMbITa U y4acTusa B MPOU3BOLACTBEHHOM
rnpouecce Mbl MOXeM MPeanoXXunTb ropasno 6onee
npwvBAeKaTebHble LleHbl Ha TOBapbl, aHaIorM KOTOpPbIX
3a4acTylo CTOAT AOPOXKE B APYIUX CeTaX, UTO co3naeTt
WOW-2ddeKT 1 cnocobcTByeT pocTy TpaduKa U UHTepeca
rnokymnaTenew.

28% 38% 34%

ToBapbl CTM TOBapbl KPYMHbIX TOBapbl Ma/IOU3BECTHBIX
6peHaoB 6peHaoB
N He6peHAMpPOBaHHble
TOBapbl

MprMepHO TpeTb BCeX PO3HMYHbIX Npodaxk Fix Price
MPWXOAUTCA Ha TOBapbl MOCTOAHHOIO CMPOCa, @ OCTaBLIMecs
OBe TpeTn obecneunBaloTCa perynspHo o6HOBISEMbIMU
nosmumamm. Fix Price cTpeMmTca 6biTb LLEHOBbLIM TMOEPOM
Mo BCEM KaTeropumsam TOBapOB M TOBAPHbIM MO3ULUAM,
npopatLwmmMcsa B ceTu. Kak npaBunio, Kop3nHa TOBapoB

13 Fix Price cTouT gelweBne aHanorMyHom Kop3uHbl

C COMOCTaBMMbIMU TOBapaMu 13 APYrMX POCCUNCKUX
MPOAOBOMNBbCTBEHHbIX U HEMPOAOBOIBCTBEHHbIX

PO3HUYHbIX ceTel, paboTatloLmMX B TPaaNLUMOHHOM

dopMaTe nnm oHNamH. Mbl MpunaraemM Bce ycunud,

UTO6bI NPENOXKNTb UCKTIOYNTENBHO BbIFOAHbIE MOKYMKM

B 4EBATU OCHOBHbIX LLEHOBbIX KaTeropmax (BCe HMXKE YPOBHSA
B 350 py6. Ha KoHel, 2022 roga).

CTpyKTypa Kateropuii ToBapoB B 2022 roay, B % OT PO3HUYHbIX Npoaa)

@ TpoooBonbCTBEHHbIE TOBaPHbI

KocmeTmka

MpoayKTbl
MUTaHWSA N HANUTKN 28% ;

@
e

ToBapbl 4Na goma 18%

BbiToBag xumna

I&
®

. HenpopnoBonbCTBEHHbIE TOBaPbI

M TOBapbl T’MrMeHbl

. BbiToBag xMMuUsa 1 rurneHa

18% @ KaHuenapusa 6%

8% @ Nrpywkn 4%

2 o
K «MpoyeMy» OTHOCUTCA aNeKTPOHMKa, ToBapbl 4na 30XK, akceccyapbl 4ns aBTOMO6UNEN, ToBapbl ANd AOMalHUMX XXMBOTHbIX M Mpo4YKne NpoMTOBapbl

Yertonyreoe pas Jds

Opexxpa

ToBapbl

L9 MpasgHuKa

KopriopaTtneHoe ynpasneHme

Fix Price paeT cBOUM nokynaTtensam
BO3MOXXHOCTb NpuobpeTaTtb

CaMbl/ LLUMPOKUN CMEKTP TOBAapoOB

c 60onbLUOM BbIrogou, YeMy
CNoco6CTBYIOT UETKOE cliefoBaHue
cTtpaterun EDLP', noctoaHHOe
O6GHOBNEHWE aCCOPTUMEHTA],

a Tak)Xe c6anlaHCMPOBaHHbIN

M pa3HOO6pa3HbIN NPOAYKTOBbIN
MMUKC. Hawa nporpamMmma noanbHocTU
nosBondeT AgepxxatenaM KapT Fix
Price sakoHOMUTb 6n1arogaps LenomMy
pPAAY BbIrOAHbIX MPEeUMYLLECTB

Everyday Low Prices — HU3Kne
LieHbl Kaykabl AeHb

5%

5% S

Mpoyee?

MpunoxkeHus

Akceccyapbl

F)

3%

5%
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KnioueBo 0CO6EeHHOCTbIO YrpaB/ieHUs
HalUMM acCCOPTUMEHTOM sIBNseTcs _
YacTas poTauus ToBapHbIX NO3ULUIA

E)>XxeHepenbHO Mbl 3anyckaem OcTanbHble

HOBbIX TOBapOB, NPU 3TOM MPUXOAATCS Ha ToBapbl
MOCTOsSIHHOro cnpoca
(HanpuMep, TyaneTHasa 6ymara,
anioMuHueBas ¢ponbra, MeLKu
ANg Mycopa U Ap.), KoTopble
He HY)XXAaloTcs B poTaLuum,
MOCKOJIbKY MoKynaTtenu
npUo6peTaloT UX PerynspHo

PO3HUYHbIX NPOoAAX
creHepupoBaHbl
ACCOPTUMEHTOM,
KOTOpbIA 06HOBNsIEeTCS
A0 LWecTn pas B rop,

S

Kak npaBuno, KoMnaHua exxerofHo BbiMyCcKaeT BOCEMb CE30H-
HbIX KOMTIEKLMM, MPUYPOYEHHbIX K TakMM OTMevaeMbiM B Poc-
CUU Mpa3gHMKaM, Kak HoBbiv rog, PoxxaecTBo, XennoyuH, eHb
cBaTOro BaneHTuHa, 1 CeHTabpa (kaMnaHuga «CHOBa B LLKOMY»),
8 MapTa (MexxayHapoaHbIV XeHCK1I AeHb), 23 PeBpansa

1 Macxa. KpoMe Toro, K Ce30HHbIM TOBapaM TakXe OTHOCATCA
TOBapbl AN8 cagoBoACTBa. PerynapHoe gobaBneHue nH-
TepeCHbIX HOBMHOK B Halll aCCOPTUMEHT, a TaK)Ke BKJItoHeHue
3/1EMEHTA «OXOTbl 338 COKPOBULLEAMU» B HaLle LLleHHOCTHOe
npennoXeHmne ANa nokynaTtenem no3BonaioT HaM yaAnBAATb
X 1 MOTUBUPOBATb Ha MOBTOPHOE MoceLleHne.

B Halle ceTn NpoaatoTca rMaBHbIM 06pa3oM NPoayKThl
MUTaHWNA, KOTOPbIe He HYXXAAKTCA B 3aMOPO3Ke UMK XpaHe-
HUW B XOTOAUSbHUKE N UMEIOT ANNTENbHbIN CPOK FOgHOCTH,
4TO MO3BONAET NOAAEPKMBATb €AMHYI0 TEMMEpPaTypy BO BCEX
pacnpefennTenbHbIX LIEHTPax M COXPaHATb OTHOCUTETbHO He-
BbICOKMM YPOBEHb KanuTarnbHbIX 3aTpaT. MpoayKTbl MMTaHnd,
TpebyloLme 0CoBbIX YCNOBUIM XpaHeHNUd, (HarnpuMep, MOpoXKe-
HO€) MOCTaBNATCA MOCTABLUMKAMU HAMPSAMYO B MarasmHbl.

Mbl TLLATENbHO MOAXOAUM K OT6OPY TOBaPHbIX MO3ULLMIA C TEM,
4TOObI YAOBNETBOPUTL 3aMpochl NoTpebuTenei, a Takxe onTu-
MU3MPOBaTb 060PaAYMBAEMOCTb 3aMacoB M COKPaTUTb KOMU-
4YeCTBO MO3ULMI, peanu3aLmnsg KOTOPbIX 3aHMMaeT 6onblLioe
KONNYeCTBO BpeMeHU. BbICOKOKBaNMOULIMPOBaHHbIE COTPYA-
HUKUK OTOeNa 3aKyrnokK 6bICTPO 3aBOAST HOBbIE TOBAPbI Ha MOMKM
6narogaps oTpaboTaHHOMY NPOoLEecCy TeCTUPOBaHUA M1 Obl-
CTPOW CUCTEME NPUHATUSA PeLLeHNA. Mbl perynsapHo nepecmart-
pUBaeM acCoOPTUMEHT, OPUEHTUPYACH Ha PbIHOYHYIO AMHAMUKY,
rnoBefeHue nokynaTtenemn, MHGopMaLM IO OT MOCTaBLLMKOB U T. 4.

B 2022 ropy Mbl Tak»ke Npofo/mKain n3yyaTb BO3MOXKHOCTU
3aKyMNoK Y psifia POCCUMNCKMX, @ TaKKe 3apybexHbIX (Hanpu-
Mep, TYPELKUMX) MPOU3BOANTENEN C Lefblo PacLlUMpeHns
rnpennaraeMoro accopTMMeHTa B Haubonee NonynsapHbIX
KaTeropmsax v CHUXKEHUA PUCKOB, CBA3aHHbIX C USMEHEHNEM
MocTaBLUMKaMK CBOeN CTpaTermn B OTHOLLEHNU PbIHKOB MNpW-
cyTcTBMA KoMnaHuun.

Da3BUTKE

DaTMBHOE yrpaBieHWe Mpwnc

B rpynny ToBapoB NOCTOAHHOMO aCCOPTUMeEHTa BXOAAT
MO3MLLMM, KOTOPble BCeraa npeacTaBeHbl Ha HALLMX MOoMKax:
npeXxae BCero 3To MPOAYKTbl MUTaHUS, BKtovada 6akaneto,
KOHOUTEPCKME U3OENNA, HAMUTKM U CHEKM, a TaK)Ke ToBapbl
019 OoMa, BbITOBaA XMMUSA, KOCMETMKA U CPeOCTBa MMrneHbl.
ACCOPTUMEHT 06LLEro HasHavYeHMs M 06HOBNAEMble NO3MLINM
BK/ItOYaOT B ceba HeMpoaoBOIbCTBEHHbIE TOBAPbI: UMPYLLKMU,
KaHLUenapcKye ToBapbl M KHUMM, O4eXay, TOBapbl A/1e
NpPasfaHUKOB W1 ranaHTepeto.

CTpyKTypa po3HUUHbIX Npogax Fix Price
B pa36uBKe Mo TUMNy poTaummn, %
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) O6HoBnseMbIN/
POTUPYEMBIN aCCOPTUMEHT

ToBapbl MOCTOAHHOTO
aACCOpPTUMEHTa

Hal noaxofd K yrnpaBrieHWio acCoOPTUMEHTOM 3aK/ltouyaeTcs
B OOHOBPEMEHHOM CTUMYTMPOBaHUU pocTa Tpaduka

M peHTabenbHOCTU. KaTeropmmy ToBapoB MOCTOSHHOMO
accopTUMeEHTa TPaAULMOHHO CNOCOBCTBYIOT YBENUUEHUIO
TpaduKa, MOCKOMbKY MOKyNaTen HyX4atoTCa B HUX

Ha perynapHoM OCHOBe, B TO BpeMs Kak poTUpYyeMbIi
aCCOPTUMEHT BbICTYMaeT K/loYeBbIM ApaiBepoM
peHTabenbHocTU. K Hanbonee peHTabenbHbIM TOBapaM
TPAAMLMOHHO OTHOCHATCH HEMPOAOBO/IbCTBEHHbIE KaTeropuu,
peanusyemble No 6onee BbICOKUM LeHaM U c 6onee
BbICOKOW BafioOBOWM Map>Koi Mo CpaBHEHMIO C OCTallbHbIMU
npencTaBieHHbIMU MO3ULINAMU.
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CTpYKTypa PO3HUYHbIX Npogax Fix Price
B 2022 roay B pa36buBKe No KaTeropmuam, %

. ToBapbl KPYMHbIX
6peHaoB

. ToBapbl MalloM3BECTHbIX
npousBoanTenen
1 HebpeHOMPOBaHHbIe
TOoBapbI

. ToBapbl CTM

34

OKkono 38% Hallero accopTMMeHTa (B MPOLEHTax OT PO3HMUYHbIX
Mpoaark) COCTaBNAT NPOAYKTbl KPYMHbIX 6peHO0B, OKOSO
34% — ToBapbl MaflON3BECTHbIX BpeHA0B M HebpeHANPOBaHHbIE
TOBapbl M OKOM0 28% —ToBapbl nog CTM.

ToBapbl KpynHbIX 6peHAoB

Tngupytoliee NosoyKeHWe Ha PbIHKE HU3KUX UKCUPOBAHHbBIX
LLleH 1 3aKyrno4YHada cula No3BoAsoT KoMMNaHMM cornacoBbiBaTb
C NoCTaBLUMKaMU MPOM3BOACTBO TOBAPOB CTOPOHHUX 6peHO0B
no MHOMBUAYaNbHOMY 3aKa3y, OroBapmBas Takme CBOMCTBA,
KaK yrnaKoBKa, pa3Mepbl, AM3aikiH, BKYC, BEC M MHOTMe apyrye
XapaKkTepuUcTUKU. Bnarogaps aToMy, a Takxke 3a cyeT MacluTaba
6u3Heca Fix Price UMeeT BO3MOYKHOCTb MpeaiaraTe CBOUM
rnokynaTenam ToBapbl Mo 6onee NpMBIeKaTebHbIM LIeHaM.
ToBapbl KPYMNHbIX 6PeHO0B MO-MPEeXHEMY COCTaBNAT BaXKHYO
4YacTb HalLero NpPenoXeHus, 3aHUMasa 3HaYUTENbHYIO OO0

B NMpeAcTaBIeHHOM acCOPTUMEHTEe, 0COBEHHO B cerMeHTax
MPOLAOBONIBCTBEHHbBIX TOBAPOB, KOCMETUKM N CPELCTB
rMrMeHsl.

ToBapbl Malon3BeCTHbIX Npou3BoaUTenen
M He6peHANpPOBaHHbIe TOBapbI

ToBapbl Ma/TION3BECTHbIX I'lpOVIBBOD,MTeJ'Iel;I

n He6peH,D,VIpOBaHHbIe TOBapbl - Hamnbonee noaxoadaulas
KaTeropma anga TeCtnpoBaHMNA Cripoca n perynquoM
poTaumm. Kak NpaBuio, y NOCTaBLLMKOB OTCYTCTBYIOT

( CTpaTermMyeckum otyeTt )

O630p 6M3Heca

oba3aTenbCcTBa NO HeMNpPepbIBHOMY MPOU3BOACTBY Takol
npoayKumn. Hanuuume Ha rnosnke ToBapoB, HEe OTHOCALLMXCSA
K IMHelKe Hanbonee yaHaBaeMbix 6peHOoB, Mo3BongeT
npoBoAnTb 6oree rMoKY aCCOPTUMEHTHYO MOMUTUKY

3a cyeT oMNepaTMBHOIO 3arycka HOBbIX TOBApOB

B COOTBETCTBUMU C aKTyaslbHbIMW NOTPeBUTENBCKUMMU
3anpocamMm U TeHOEHUNAMMU.

Co6cTBeHHbIe ToproBblie Mapku (CTM)

Ba>kHbIM a1leMeHTOM Bu3Hec-cTpaTermm KomnaHmm cny»xat
CTM, nossonqtoLme HaM npegaaraTb LUMPOKMN aCCOPTUMEHT
TOBaAPOB A9 Ka)K4oW KaTeropmm notpebuTtenen, BbIroqHo
OTNMNYAACH OT KOHKYpPeHTOB. Hawun CTM He ycTynatoT no
KayecTBY M BHELUHEMY BUAY TOBapaM U3BECTHbIX CTOPOHHUX
6peHOoB, LWMPOKO NPeAcTaBNeHHbIM Ha PbIHKe.

Mbl cTpeMumca obecneunTb Hanbonee NpuBnekaTenbHoe
LLeHOBOE MPeasioXXeHMe TOBapPOB, peann3yeMbix Nos,
6peHpamMu CTM, 3a cyeT aPpPEeKTUBHOIO yrpaBieHns
LerMoYyKaMy NOCTaBOK M aKTUBHOIO B3aMOAENCTBUSA

C KJ1IOYEBbIMK MOCTaBLUMKaAMU.

ToBapamu CTM B KoMmaHUKM 3aHKMatoTca npodusibHble
cneunanmcTbl, KOTOpble B paMKax AenapTaMeHTa
KaTeropumHoro MeHeo)KMeHTa paboTaloT Haf Co3daHMeEM
MaKCKMMasibHO NMPUBEKATENbHOIO aCCOPTUMEHTA, a B paMKax
fenapTaMeHTa MapKeTUHIa onpenensaoT ONTUManbHyo
CTpaTeruio ero NpoaBMXKEHMS.

Mbl aKTUBHO 3aHMMaeMcs NpoasmxkeHmneM CTM, ncnonb3ys
pa3nMYHble MAapPKETUHIOBble MHCTPYMEHTbI. Tak, KoMnaHua
3apermcTpmpoBana HECKOMbKO JOMEHHbIX MMEH MNog,
COBCTBEHHbIE TOProBble MapKu 419 UX aKTUBHOMO
MNPOABUXEHUSA Ha COOTBETCTBYIOLLMX canTax. KoMnaHua
MOXET BpeMsd OoT BpeMeHW NpoBOANTb PebpeHanHr
oTAeNbHbIX CTM, YTOBbl BOOXHYTb HOBYIO XM3Hb B MPUBbIYHbIE
TOBapbI.

ToBapbl COBCTBEHHbIX TOProBbIX Mapok Fix Price
npenMyLLeCcTBEHHO 3aKyMatoTCa y MHOCTPaHHbIX
MOCTaBLLUMKOB, B OCHOBHOM U3 KuTas.

YcTomymBoe pasButue

KopnopatmnesHoe ynpasrieHne

MpunoxxeHunsa ®

Ha koHeL 2022 ropa noprtdenb
CO6CTBEHHbIX TOProBbiX MapoK
Fix Price HacuuTbiBan okosno
60 6peHpoOB

Hawu camMbie nonynapHble 6peHabl CTM

Cotte, O'Kitchen, Flarx, Homestar n Manfort
(ToBapbl NOCTOAHHOIO aCCOPTUMEHTA)

% Play the Game u Kid’s Fantasy (MrpyLuku
L. KaTeropwum accopTUMeHTa o6LLero HasHave-

HUA U o6HOoBNSEeMOro aCCOpTMMeHTa)

Greenart, With Love n «CHe)XHoe Kpy>XeBo»

@ (ToBapbl ANA Npa3sgHUKOB B KAaTEropuu accop-
TUMEHTa ob6Lero HasHayeHusa n o6HoBNse-
MOro acCOpTUMEHTA)

Ona kakgon ns 3aTux CTM Mbl pa3pa6aTbiBaeM CBOKO
cTpaTeruio pasBmMTUS, BKJ1lo4ad TOBapPHbIV psaf,
M LLeneBylo ayaAnTopuUIo.
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LleHooO6pa3oBaHue

Mbl Npennaraem ToBapbl MO HECKONbKUM HU3KUM PUK-
CUPOBAHHbLIM LIeHaM, YTO HaxXoOAWUT OTK/IMK KaK y LieneBomn
ayauTopmm KoMnaHum, Tak My oCTallbHbIX MOKynaTenen,
OPUEHTUPOBAHHbIX Ha 3KOHOMHOe noTpebneHue. B 2022 roay
LleHa oKofo 87% Bcex NpeacTaBNeHHbIX TOBAPOB He MpeBbl-
wana 99 py6. (BkNtoyaa gpobHbie LeHbl). OBbl4HO TOBapHbI,
npennaraeMble No 6osee BbICOKOM LieHe (249, 299 1 349 py6.),
oTHocaTca K WOW-KaTeropmm u BktodatoT B cebd, Hanpwu-
Mep, UrPYLIKK 019 AeTer U npeaMeTbl MHTepbepa. YUnTbl-
Bad, UTo B 6O/MbLUMHCTBE C/y4YaeB aHalorMyHaga npoaykuma
OPYrNX PUTENNEPOB N MHTEPHET-MarasmHoOB CTOUT HAMHOIO
OOPOXKe, MOKyMaTe M 3a4acTyto BnevaT/eHbl BbiIrOAHbIM
npegnoxeHmnem (WOW-adpodeKT).

~87%

BCeX TOBapoB, NPeACTaBMNeHHbIX B HAaLLEM acCOPTUMEHTE
B 2022 ropfy, 66111 He aopoXke 99 py6.

HaM oueHb BaXKHO, UTOGbI MoKyMaTe M BoCnpuHUManm Fix Price
KaK MarasmH TOBAPOB MO HU3KMM LieHaM, JOCTYMHbIX B HALLMX
TOProBbIX TOYKaX B AEBATU OCHOBHbIX LIeHOBbIX KaTeropusx. Mol
pPeryngapHoO MOHUTOPUM LieHbl KOHKYPEHTOB Ha aHaornyHble
ToBapbl, YTO6bI HaLLMM MOKynaTensaMm 6bi/10 rapaHTUPOBaHO
Hanbonee BbirogHoOe NpeanoXeHue.

LleHoBble KaTeropum Fix Price
B % OT PO3HUYHbIX NMpoAa)x B 2020-2022 rogax

50 22 1 2 14

| D D D) D

56 20 7 17
D D 1D

66 19 14 1
D D
. 50-99 . 149-199 . 249-299 349

1 -
CyMMa nokasaTtesnien He paBHa 100% 13-3a oKpyrieHuns

C CTpaTermMyeckum otyeTt )

O630p 6M3Heca

Pa3Hoo6pa3mne LIeHOBbIX KaTeropuin nossonsaeT Fix Price one-
paTVBHO pearnpoBaTh Ha PbIHOYHbIE TPEHObl 3a cUeT BBeAe-
HWS HOBbIX TOBAPHbIX MO3MLMIA B 60/ee BbICOKUX LLIEHOBbIX
KaTeropuax Uam Yyepes onTuMmsaLmio 3aTpat. Jna nogaep-
YKaHMA MapPXXMHaNbHOCTU Mbl UCMOMb3yeM pad 3bGEeKTUBHbBIX
peLLeHMn, NO3BONALLMX COXPaHUTb Bbirody A4 Mokyna-
Tenen. Hanpumep, Mbl ynyyllaem ToBap UKW AefaeM pasMep
YMaKOBKU (M KonM4yecTBa ToBapa) 60/blle U, COOTBETCTBEHHO,
npepnsaraeM ero no 6omee BbICOKOM LieHe. Hall MHOTroneTHUM
onMbIT No3sonaeT 3pbeKTUBHO KOMBUHMPOBATbL 3TW MOAXOAbI,
obecreunBasg BbICTPYO 060pPaYNBaEMOCTb 3aMacoBs U Hernpe-
PbIBHYIO POTaLIMiO NPOAYKTOBOMO paaa.

ACCOPTUMEHTHAs MONMTUKA U CBA3aHHbIE C HEM pelleHnsd
MPUHUMAaOTCA Ha OCHOBE TLLATENbHOIrO aHanMsa ctaTucTmye-
CKUX AaHHbIX M MPOrHO3MPOoBaHUA. MpuK onpeaeneHmnn ueH
Ha NPOAYKLMIO Mbl TAKXKE YUMUTbIBAEM PbIHOUHYHK KOHBIOHK-
TYpy v NoBedeHWe nokynaTenen. CTpeMach NoAaepXmMBaTb
LleNleBOM ypoBeHb LieH, KoMMaHmna Takyke 4OCTUraeT cylle-
CTBEHHOIO COKpaLLeHUsa n3gepxek 6narogaps adodeKTUBHO-
MY MCMOMb30BaHUIO TOFMCTUYECKOM MHDPACTPYKTYPbI.

LleHoBble KaTeropuu Fix Price B % oT o6Liero
4yucria ToBapHbIX No3muun B 2020-2022 ropgax

46 9 305 41 1

. ) ) )
53 19 8 19 1
G D WD
62 16 20 2
GBS

@ [LpobHbie Mpoune

YcTomymBoe pasButue

KopnopatmnesHoe ynpasrieHne

Mpunoxkeruna @

YAo6CTBO NOKYMNOK
U YAOBJIETBOPEHHOCTb
nokKynartenemn

Kak npaBunio, MarasmHbl Fix Price yno6HO pacronoxeHbl

B XOPOLLO AOCTYMHbIX MECTaX C BbICOKOM MPOXOAMMOCTbHO.
Mbl XOTUM, UTOBbI MPK NOCELLEHNM HaLLMX MarasnHoB

y noKynaTenem opMmUpoBasncs NoIoXKMTEbHbIN OMbIT,
[enas B MX rMasax Halle yHUKanbHoe LLeHOBOE npeaioxKeHmne
6onee NpuBneKaTenbHbIM.

CornacHo nccregoBaHuio, nposefeHHoMy B 2022 rogy
KOMMaHuew Vector, MHOEeKC NoANbHOCTW NOKynaTenemn

(NPS) — nokasaTtesib rOTOBHOCTU PeKOMEHO0BaTb MPOAYKTbI
NN YCNYT KOMMNaHUKM — cocTaBu 60%. 9TO 4OCTaTOYHO
BbICOKMI ypoBeHb NPS A1 POCCUNCKOrO PblHKa PO3HUYHOM
TOoproBnn. Kpome Toro, Hally MoKynaTenu BbICOKO OLLEHMBAOT
caM cepBuC B MarasmHax Fix Price (06cny»uBaHue, YNCTOTY

B TOProBOM 3as1e U T. M.), Npu 3ToM 89% pecnoHOeHToB
BbICKa3asn yooBneTsopeHne ¢opmMaToM MarasmHos
KoMnaHuu B Lienom.

60%

WHAEKC NossIbHOCTHU
nokynartenen (NPS)

89%

pecrnoHAeHTOB BbiCKasanu
yaoBneTsopeHue ¢popMaTom
MarasuHoB KoMnaHum
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( CTpaTerMyeckui otyet )
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BbicTpopacTyLwiada nporpaMmma nosanbHocTU Fix Price
C UCK/TIOYUTESNIbHO BbIroAHbIMU YCNTOBUAMMU

B Fix Price nencTByeT nonynapHaa v abdekTnBHaa
nporpamMma foabHOCTU, HaCYMTbIBatoLLLasa oKono 21,9 MnH
3aperncTpmpoBaHHbIX o6nagaTenen OOHYCHbIX KapT.

B 2022 roaoy Ha doHe LeneBbiXx MapKeTUHIOBbIX KaMMaHWM
KOMTMYEeCTBO 3apermcTpMpOBaHHbIX yHYaCTHUKOB MporpaMmbl
BbIPOC0O Ha 4,9 MIH (MNn 29%), Npu 3ToM 56% Bcex
PO3HUYHbIX MPOAaXK* 6bINN CreHepUpPoBaHbl MOKYMKaMMn

C MUCMOMb30BaHMEM KapT N0AbHOCTU. [10N19 aKTUBHbIX
YYaCTHUKOB MporpamMmbl? cocTaBuna 54%. Mporpamma
BbIrOAHA KaK 4719 NoKymaTenemn, Tak n onga camomn KomnaHmu.

~22 MNH

3aperncTpupoBaHHbIX o6naaaTenein 60HYCHbIX KapT

B 2022 rony cpeaHuit yek obnagatenei 60HYCHbIX KapT

Fix Price B 1,8 pa3a npeBbICU CPeHUIN YeK MoKynaTenewn,

He y4acTBYOLLKMX B MporpamMme. K ToMy »e noceLaemMocTb
MarasmHoB CPeaM YYaCTHUKOB NPOrpaMMbl NosaIbHOCTM Gbina
B cpefHeM Ha 15% Bblille, YeM cpeau Apyrux nokynatenemn
ceTn. CornacHo nccregoBaHuio Vector, y4acTHUKM GOHYCHOW
nporpamMmbl MoceLlatoT MarasnHbl KoMnaHuM B cpefHeM
yeTbipe pasa B MecsLl,. KpoMe Toro, nporpaMmma fossibHOCTH
CrocobCTBYET NOBbLILLEHWIO Y3HaBaeMocTn 6peHaa Fix Price
cpelu notpedutenei.

Mbl Npennaraem nokynaTenam NpruobpecTu KapTbl Ha
Kacce B MarasmHe no ueHe 55 py6., TM6o 3aperncTpmpoBaTb
BUPTYaNbHYO KapTy NOANBHOCTU Yepe3 MobubHoe
NpUIoXeHne UNu Ha canTe. Ha KapTy HaducnaoTcsa 6annbl
B pa3Mepe A0 30% OT CTOMMOCTM MOKYMKKW. HaKoONNeHHbIMU
6annaMm MOXKHoO onnaTnTb 4o 50% oT CyMMbl CleayoLLmX
NoKynok. B cpegHeM Kaablh MarasuH Fix Price exxegHeBHO
peanusyeT no YeTbipe 60HYCHbIe KapTbl.

LepykaTenn KapT TakXKe Mosy4vatoT IKCKI03UBHbIE
npennoXxeHus ot ceTu. Kpome Toro, nporpamMmom
NOANBHOCTU NPefYCMOTPEHbI aKLUMW U CKUAKW OT NapTHEPOB,
UHOMBUMAOYANbHbIE MPEeaNOXEeHUA U AOMNONHUTENbHbIE
60HYCbI 3@ MOKYMNKY MOOUMbIX TOBAPOB, @ TaKXXe pa3oBble
HaumMcneHusa 6annoB, NPUYpPOYEHHbIEe K Pas3fIMUYHbIM
MeponpuaTmnam Fix Price.

Mbl Moaaep)KMBaeM CBA3b C BNagenbuamMm 60HYCHbIX

KapT NOCPeACTBOM 3/1eKTPOHHOM noyTbl, CMC 1 push-
YyBeLOM/IEHUM, @ TaKXKe PerynapHO NPOBOAUM OMPOChI
OTHOCUTENBbHO HOBbIX MPOAYKTOB, LleH U1 T. M. cTopua
MOKYMOK YHaCTHUKOB MPOrpaMMbl CITY>XUT A9 Hac

LeHHOM nHdopMaLmMen, KoTopas NO3BONAET U3yYdaTb
notTpebuTenbckne TpeHabl, MFTHOBEHHO MosyYaTb 06paTHYO
CBA3b U MPUHUMATb PeLUeHUsa OTHOCUTENbHO CTpaTerum
6yaYLMX MAaPKETUHIOBbIX KaMMaHUM ANA CTUMYTMPOBaHUS
pocTa NpoaaXk U AanbHENLLEro MoBbILLUEHNS YPOBHSA
YOOBETBOPEHHOCTU MOKyMaTenen.

1 . .
[aHHble akTyanbHbl 419 MarasnHos Fix Price, paboTatolmx Ha TeppuTopmmn Poccum
YUYaCTHUKM NPOrpaMMbl TOSNbHOCTY, COBEPLUMBLLME 38 MECAL, MUHUMYM OLHY MOKYMKY B MarasmHax cetu

Yerondreoe pas s

RopropaTtneHoe yripasneH MpUnoXKeHUs

CpeaHUn YeK aepxkatenem Kaprt
nosinbHocTM B 1,8 pa3a Bbilue,
YeM y OoCTasibHbIX NOKynaTenen
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( CTpaTerMyeckui otyeTt )

dokyc Ha noKynarene

B ocHOBe Bcex HallUX OEUCTBUN U pELUEHUI — MOKYyMNaTenm n nx I'IOTpe6HOCTM. Hawa KoMaHga obnagaet
O6LIJMprIM OonblITOM N CTPEMUTCH pa3pa6aTb|BaTb anga I'IOTpe6VITeJ'IeVI npuBieKaTesibHble N BbIrOOHblIe

npenoXXeHNd € TOYKM 3peHndA LLeHbl, aCCOPTUMEHTa, Ka4eCTBa TOBapOB, Ha/JTIM4NA NPOOYKTOB Ha MOJ1KaXx, Fiz

o6Ccny>KMBaHUA 1 aTMocdepbl MarasmHa.

LleneBom pblHOK Fix Price n notpeburtenbckue TpeHAabl

CTaHOapTHbIM MarasuH Fix Price opmeHTUpoOBaH nNpexae
BCEro Ha ceMbW C AeTbMU 1 MOKyMNaTenem C HU3KUM U cpea-
HWM YPOBHEM Joxofa. Halle LeHHOCTHOe NpeanoxeHune
HaxoOMT HaMBONbLUMM OTKIMK Yy MOKYMaTeNnemn c exxemMecay-
HbIM 0OXOO0M MeHee 45 Tbic. py6. (MpuMepHO 70% pocCUsH,
CcornacHo faHHbIM PoccTaTtal), o4HaKo Mbl MPOAOMYKAEM
paboTaTb

M Hag NpuBReYeHneM KITMEHTOB C 6oree BbiICOKMM YPOBHEM
[0XOfa 3a CYET Hallero LUMPOKOro acCopTUMEHTa 1 Mpeano-
XeHna WOW-ToBapoB — 3a 2022 rof 4019 TakMxX nokyna-
Tenew BbIpOC/a Ha 4 n. N2,

BonbLWIMHCTBO MOKynaTenen B HalLlMX MarasmHax — XXeHLWUHbI
(68% OT LeneBoOM ayauUTOPUU), MPKM STOM OCHOBHYIO Fpymnny
rnokynaTenemn (bonee 56%) B AaHHOM cerMeHTe CoCTaBNAOT
3aMy>XHME XeHLWKMHbl B Bo3pacTe 25-55 neT c oaHUM-O0ByM«a
netbMun3. B 2022 rofy 4YMcno nokymnatenen B onpegeneHHbIxX
KaTeropuax BblpOCA0 MO CPaBHEHWIO C MpenblayLUVM roAoM,
B YaCTHOCTW Aon9 OPUCHbIX PabOTHUKOB U pyKoBoaMUTENEN
yBenuyuaach Ha 4 n. n. Kaxkgad, a NeHCUMOHEPOB — Ha 3 M. M.

B 2022 rogy oTMeYanumch gasabHenmne naMeHeHusa B mosege-
HUK NoTpebuTenen: Ha GoHe AaBNeHUA Ha peasbHble pacrona-
raemMble AoXoAbl ¥ 3aMETHOIO NOBbILLEHUS YYBCTBUTEbHOCTM

K U3SMEHEHWAM LIeH OTHOLLEeHWe NoTpebuTenen K NoKynkam
cTano 6ornee paLMoHanbHbIM, MPW 3TOM NOKyMNaTenu ctanm
yale nepexoamTb Ha bofnee AOCTyMNHbIe Mo LeHe ToBapb!.

Ha ocHoBe MHbOPMaLMK, ONYyBTMKOBAHHOM B OTKPbLITbIX MCTOUHMKAX

—

C yyeToM nNpeobnagaHmna nogobHbIX MOTPeBbUTENbCKNX
HacTpoeHui Fix Price cTaHOBUTCA OOHWM U3 CaMblx MOMy-
NAPHbIX PUTENNEPOB Ha PbiHKe 6narofapa NpuBAeKaTeb-
HbIM LLleHaM W LULMPOKOMY acCopTUMeHTY. B nuccnegosaHmm
NielsenlQ 2022 roga* oTMevatloTca fanbHeWLWNE U3MEHEHUSA

B NoBeOeHWN POCCUIMCKMX MoKynaTenemn: 61% notpebutenemn
rnepeKoYatoTcs Ha MarasmHbl ¢ 6osee LOCTYMHbIMUY LLEHaMU,
41% VLY T TOBapbl CO CKUAKOM, 37% MOKYMatoT TOIbKO caMoe
HeobxoOomMoe, orpaHMYMBas CBOU pacxonbl, a 26% npen-
noyuTalT MeHee goporme 6peHabl. CornacHo pesynbratam
nccnenoBaHMIM PbIHKA, MPOBEOEHHbIX KOMMNaHWen Vector,
83% noTpebuTenen BbIbUPatoT HalLK MarasmHbl U3-3a HU3KKUX
LLeH, KOTopble, HAPSAY C LUMPOKUM aCCOPTUMEHTOM, OCTaloTCs
rnaBHOW NPUYMHOM ANAa pekoMeHaaumm Fix Price 3HaKoOMbIM.

32%

MY>XYUHbI

AyauTtopusa

[onn odUCHbIX PabOTHUKOB U pyKoBOAUTENEN
YBEMMYUNUCH Ha 4 N. N.2 kaxkgasa B 2022 roay

2 2 2 8

OducHble CUHMe

pasOTHVIKVI CTyneHTbl BOPOTHUYKU

MeHcuoHepbl
v 1ol

3aMy)KHue

[lons neHCUMoHepoB yBenuymnach Ha 3 n. n.2 8 2022 rogy

CornacHo nccrefoBaHMaM Lienesol ayamTopum Fix Price B ropofax ¢ HaceneHmneM 6onee 1 MIH YenoBek, MpoBeAeHHbIM KoMMaHmel Vector oceHbto 2022 roga 1 oceHbto 2021 roga
BHyTpeHHMe gaHHble NporpamMMbl NosanbHoCcTM KoMnanmm 3a 1 nonyroave 2022 roga
NielsenlQ: MaBHble TpeHAbl FMCG-pbiHka B 2022 rogy

AW N

MpunoxkeHua

Bonee 56% »eHLWMH cpeau nokynaTenemn Fix Price o6nagatot
crneyoLmMMN XapaKTepucTnkamms:

1-2 petenn

®




N3MeHeHus

B MOTPEe6UTENIbCKOM
noBeAeHUN POCCUNCKUX
nokynatenen B 2022 roay

61%

rnoKynaTenen nepeknoyalTcs
Ha MarasuHbl c 6onee
AOCTYNHbIMU LleHaMU

37%

MOKYNaloT TO/IbKO caMoe
Heo6xoQMMoe, orpaHUyYMBas
cBOM pacxopnbl

26%

npeanoYmnTaloT MeHee
poporuve 6peHabl

Hawa ayautopusa

839

nokynaTtenemn BbiI6UpaloT
Fix Price n3-3a HU3KUX LeH
B COYETaHMM C LUUPOKUM
accopTUMEHTOM

( CTpaTern4yeckuim otyer )

O630p 6K13Heca

KoHTponb KayecTBa

Halwa KoMnaHna cTpeMmnTca obecneymTb noKkynaTenem
KayecTBEHHOW NpoayKLumMer oT NpOBEepPEHHbIX
rnpoussoguTenei. NpuoputeTHada 3agada Fix Price —
obecneyeHre HaOEXXHOCTU MPOU3BOACTBA HALLMX
TOBaApPOB 1 COBMIOAEHMA CTaHOAPTOB KadecTBa. [1na 3Toro
Mbl MPOBOAVM MPOBEPKU Ha MPOM3BOACTBax ToBapos CTM.
B Fix Price gencrtByeT adpdeKTUBHaAA CMCTEMA KOHTPONSA
KayecTBa MpoayKLUMK, pa3paboTaHHas Ha OCHoBe paAna
BHYTPEHHUX MOMUTUK U MONOXKEHWNN.

B COOTBETCTBUM C STUMU MONNUTUKAMU U MOSOKEHUAMM

Fix Price cnefyeT CTpOrmMMm npoLenypamM KOHTPoss
KayecTBa, KOTOPble MO3BOMAOT OCYLLECTBASTb TLATeMbHbIM
MOHUTOPMUHT Ka4yecTBa TOBAPOB Ha MoJiKkax MarasmHoB

1 ero NpoBepKy Ha BCex aTanax — oT Mpomn3BoacTBa

00 OUCTPUBYLIMU. Mepbl MO KOHTPOSIO KavyeCcTBa BKMOUYaoT
MOHUTOPUHT MPON3BOACTBEHHbIX YCIOBUM 1N KOHTPOSb
coboaeHNs TEXHONOMMM MPOW3BOACTBa Ha NPeanpuUaTHUAX
MOCTaBLUMKOB, NpoBeaeHMne nabopaTopHbIX MCClIeAoBaHUM,
Oerycraumio npoayKLmm, a TakyKe ornepaTnBHbIe MPOBEPKM
»Kano6 nokynatenem.

Mbl BHepaeM NpoLenypbl KOHTPOSA KayecTBa NpoayKLMn
KaK LLeHTpanmM30oBaHHO, B paMKax Llenoyku NocTaBoK,

TaK W1 NoKasibHO, Ha 3Tarne BbIKMa4KW TOBAapPOB Ha MOJKU

HalLUX MarasnmHoB, CBOEBPEMEHHO BbIABIASA W YAANAs C Mook
TOBapbl, He COOTBETCTBYIOLLIME HALLMM CTaHOAPTaM.

MoapobHee cM. «MpoayKT» Ha c. 61

B KoMnaHuu Takxxe BHegpeHa cnctema o6paboTku
obpalleHnin NoKynaTenemn, KoTopaga rapaHTUpYyeT,

YTO MPU BO3SHUKHOBEHUU MHUMOEHTOB, CBA3AHHbIX

C Ka4YeCTBOM TOBApPOB, NP1 HEOBXoAMMOCTH ByayT
MHULMNPOBATLCH COBMECTHbIE C MOCTaBLUMKAMM MPOBEPKU.
Jto6ble BONPOCHI MO KayecTBy TOBAapPOB NoKynaTenu

MOTyT HanpaBUTb, 06PATUBLLMUCE Ha FOPAYYHIO NUHMIO FiX
Price nn60 3anoHMB COOTBETCTBYIOLLLYIO GOPMY Ha canTe
KoMnaHuu.

YcTton4ymBoe passutme

Mpunoxkeruna @

KoprnopaTneHoe yrnpasneHume

NMnaHupoBKa Mara3mHoB Fix Price

Moaxop Fix Price K nNaHMpoBKe U An3anHy MarasmHoB
OTNIMYAETCSH COMNMAacOBaHHOCTbLIO M CTaHAAPTU3NPOBAHHOCTbIO,
uTO 0becrneumBaeT A4Nd NokynaTesen Hem3MeHHble KoMPopT

1 yno6cTBo. OTKPbITaa NiaHMPOBKa, YACTbIE U XOPOLLIO
ocBelleHHble TOProBble 3abl, YeTkMe U UHPOPMATUBHbIE
yKasaTtenu genatoT HaBUraumio MpocTom U MOHATHOW. BHYTpu
MarasmHa ToBapbl pa3MeLlatoTcs B YAOOHOM U OTKPbITOM
[OCTyre B HECKOMbKMX 30HaX MO KaTeropmam, Takum

KaK NpoaOoBONbCTBEHHbIE TOBapPbl, HEMPOLOBOBCTBEHHbIE TOBAPbI,
6bITOBAA XMMUSA, KOCMETUKA U TMIMeHa. DTa cxeMa NiaHnpPoOBKU
TOProBOIro 3as1a OAMHaKoBa /19 BCeX MarasmHoOB CeTu.

®opmaT MarasmHoB Fix Price npegnonaraet 4eTkoe
MHPOPMUMPOBaHME MOKyMaTesem o CTOMMOCTU TOBapOB

C BM3YyasibHO MpUBieKaTeIbHOM BblKAaAKOW, @ TaKXke AenaeT NMouckK
HY>HOFO TOBapa MaKCMManbHO YAo6HbIM. KpoMe Toro, B MarasmHe
BCE OPraHM30BaHO TakMM 06pa3oM, YTOObl CTUMYIMPOBaTb
KpOocCc-Npoaaku, PopMMpPOoBaTb OMbIT «OXOTbl 38 COKPOBULLAMMUY

1 BbI3blBaTb WOW-3ddeKT. Hanpumep, Ha cneumanbHbiX MOoTKax

c nomeTkon WOW npeacTaBieH acCoOpTUMEHT TOBApOB, KOTopble
npennaratoTcsa Mo UCKIOYNTENBHO BbIFOAHbBIM LLlEHaM U Bbi3blBaloT
yKenaHue NpruobpecT ToBap Kak MOYKHO CKopee —y NoKynaTesnemn
BO3HMKaET apdeKT «xBaTal-6erm», Tak Kak 3TOT ToBap ObICTPO
pa3bupatoT. Kak NpaBuno, ToBapbl MepBO HEOBXOAMMOCTU
pasmMelLatoTea B rnybuHe ToproBoro 3asna, Ytobbl MoKynatenm
MPOXOAUAN K HUM Yepes3 BeCb Mara3suH. B nogasngatowiem
60/1bLUMHCTBE MarasmMHOB CETU MTaHMPOBKOW NPeAyCMOTPEHO
pasmelleHMe 75 cTennaxew c ToBapamu.

Takada cTaHOapPTU3aLMA He TONbKO cnocobCTByeT 3ddeKTUBHOM
OpraHM3aumnm MepyaHgam3nHra v KOHTPOA 3aMnacos,

HO 1 No3BonaeT OPMUPOBATL COOTBETCTBYIOLLMM aCCOPTUMEHT,
XOPOLUO 3HAKOMbIN U y3HaBaeMbl 419 MOKymaTenemn.

Mbl cTapaemca o6ecrneymBaTth NoKynaTenen 4oCcTaToYHbIM
KOMMUYeCTBOM paboTatoLLMX KacC Ha MPOTAXKEHUM BCEro aH4,

uTO6bI HE JOMyCKaTb odvepenel. Kak MpaBuio, B MarasmHe
OfHOBpPEeMeHHO paboTaeT OT ABYX A0 TPeX Kacc. B HOBbIX MarasmHax
Mbl YCTaHaBIMBaEM TEPMUHaA bl CAMOOBCYXKUBAHUSA, KOTOpbIe
MOMOratloT YMEHbLLUTb ovepeamn, BbicTpee o6pabaTtbiBaTh OnnaTty

1 CHU3UTb Harpy3Ky Ha NepcoHan MarasmMHoB B NMMKOBbIE Yachl.
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CtaHpapTHasa nnaHMpoBKa Mara3suHa Fix Price

1 99 py6.

«Oro! [delieBne 3TOT TOBap
HUrge He HanTn!»

99 py6.

«MHe HY>XeH LWaMMyHb...»

99 py6.

«OTNNYHO, 34ech NpoaatoTcsa
candeTku, U LeHa
He 3anpenensbHasal»

349 py®6.

«OTNMYHO BbIrNaauT!
YOo6HO 1 MOOHO!»

Mo

B o

®

. ﬂpO,ElOBOJ'IbCTBeHHbIe TOBapbl . HeI'IpO,ElOBOJ'IbCTBEHHbIe TOBapbl BblTOBag XMMus, KOCMeTUKa U TnrmeHa

| N 5
I Uo N cosovui rosap ) ] !
|99 py6.

Bxon 9
«Kakoe BblrogHoe

oo S 1 peAnoxereh
P ‘ﬁ
| i WUrpyLikum Tosapbl Ans XMBoTHbIX M

v i
H ONeKTPoHMKa : i ToBapbl ANs peMoHTa : ; AsTOTOBapbI b

1 67py6.

«Hapo 3anacTmcb MblfioM
M TyaneTHom Bymarom!»

D Do | | D
HOCKVI WM KONroTKkn

i I’ Tosapbi Akceccyapbl i
KpyxKu 1 kN qungM Ans Oﬂey)l(F":lbl i

-

— ] KyXOHHble 5 y ToBapbl d —
i ] f aKceccyapbl ANna KyxHu M j i
8 3 py6.
- < : o «[Mo-MoeMmy, a4 obellan
- i : KYTMUTb MOJTOKO...
YV o
i Bewanku i i f Moxkanyw, oBcaHoe
MOJTOKO Aake ny4ylie.»
il KoHauTtepckue MornouyHble ]
G Oo€EER [ crecn 18 S
] Bakanes KoHcepsbl Bopa Muso 3‘

29,5 py6.

Kacca

MHe TOYHO NONOXXeH

= I - I | I nepekyc!”

«CTONbKO MOKYMOK COeNaHo —
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O KomMnaHwmm ObpalleHune

MapKeTUHIr U peknama

MapkeTuHroBas cTpaTerma Fix Price HanpaBneHa

Ha yBeNnu4yeHue NoToKa MoKynaTenen B MarasmHax cetm

3a cYeT NPUBNEYEHUA KaK Lle/IeBOMN aygUToOpUN, Tak 1 Apyrmx
noTpebuTeneu, OpUEHTUPOBAHHbBIX Ha SKOHOMHOE
noTpebneHune. B paMKax 4aHHOro noaxoAa Mbl UCNOMb3yeMm
pasnnyHble KaHarnbl MPOABUMYXKEHWA: TENEBU3MOHHAd, NeyvaTHasa
M Hapy>XHasa pekaMa, oHNamH-peknamMa, POS-matepumansi,
COOBITUMHBIN MAaPKETUHT, @ Tak)Ke NporpamMma NosasbHOCTH.

KoMnaHma perynapHo 3anyckaeT 9KOHOMUYECKM 3bPeKTUBHbIE
MapKETUHIOBbIE U PeKaMHble KaMMaHMK Co cTpaTernemn
MPOABUMYKEHMS, OCHOBAHHOM Ha CerMeHTaL MK Lenesomn
AyANTOPUM U MCMONb30BAHWM KaHAIOB KOMMYHUKaLMK,
peneBaHTHbIX 49 OXBaTa BblAeNeHHbIX cermeHToB. Brarogapsa
opraHusoBaHHOM paboTe BHYTpW KoMMaHMu no Npon3BoOACTBY
PEKMIaMHOro KOHTEHTA M 3aMyCKy PeKIaMHbIX aKLMA Mbl
OHOBPEMEHHO YNPaBseM HECKOTbKUMIK AecsaTKaMm

AKLMM 1 FOTOBbI K 3aMyCcKy OOMOMHUTENbHbBIX aKTUBHOCTEMN

B KpaTyanwme cpokm (1-5 gHein). Fix Price npucyTcTByeT

BO BCeX MOMyAapHbIX COLManbHbIX CETAX 1 Nnatdopmax,
Bktodada VK, YouTube, Telegram u gpyrme nnatdopmol, rae

Mbl PErynapHoO BbiMyCKaeM KauyeCTBEHHbIM LIMDPOBOM KOHTEHT
014 npuenedyeHua nokynatenen. Ewe ogHUM MHCTPYMEHTOM
MPOABMKEHUS A9 HaC ABNAETCS KOHTEHT, Co3a4aBaeMbli
HaLWMMM NOKYMNaTeAMM Ha OCHOBE UX MOKYMaTeIbCKOro OnblTa
B MarasuHax Fix Price: BUAeOPONMKM 1 0630pbl NyOInKyoTCS

B Pa3/IMYHbIX COLMAbHbIX CETAX MO COOCTBEHHOM MHMLMATVBE
rnokyraTtenen n HabmpaT MUNMOHbLI MPOCMOTPOB.
CapadaHHoe pafmo B COLMANbHbIX CETAX TaKXKe Cy>XUT ansa Fix
Price 6ecnnaTHbIM MHCTPYMEHTOM MapKeTUHra.

B 2022 rony obllee KonmyecTBO NOANMUCYNKOB KOMMaHUM

B COLLMAsIbHbIX CETAX COCTaBMMO 6onee 4 MUINTMOHOB
yenoBek. TakMM 0b6pasoM, umndposoe npucytcTeme Fix Price
OTKPbIBAET LLUMPOKME BO3IMOXKHOCTU A/15 9PDEKTUBHOIO
NPOABUYXEHUA MPU MUHKMMASbHbIX 3aTpaTax.

B 2022 rony Mbl MpoOomKunm paboTy Hag onTuMmM3saumen
HalLero KIMEeHTCKOro camTa, YTo Obl/10 MONOXUTENBHO
BOCMPUHSATO NOTPEebUTENSIMU, MO3BONUIO

( CTpaTern4yeckuim otyer ) O630p 6MsHeca

CTaHOAPTM3UPOBaTb HEKOTOPbIE MPOMOAKLUK M PACLLUMPUIO
BO3MOXHOCTU MCMOMb30BaHUA BOHYCHbIX KapT y4acTHMKaMM
Hallen NporpaMMbl TOSbHOCTM.

Cpeu NPOYMX MapPKETUHIOBbIX UHCTPYMEHTOB Fix Price
MO>XHO BblAENNTb B3anMoLeNCTBUE C UHIoeHcepaMm

B COLMalbHbIX CeTAX, HanpaBleHHOe Ha yBeNnn4eHne oxaaTta
ayaAnNTOPUU, AanbHENLLEee NoBbILeHWe Yy3HaBaeMoCTH

M NoAnNbHOCTM MoKynaTenemn k 6peHay Fix Price. MoMmnMo
3Toro, KoMnaHma akTUBHO paboTaeT 1 ¢ 6onee MonoabiM
CerMeHTOM ayomuTopuu, NpuBneKasa nokynatenem c

6oMee BbICOKUM YPOBHEM A0X0a 3a CHET HOBbIX KaHaNoB
MPOABMXKEHUS, yydLLeHNA BU3yallbHOM COCTaBSIOWEN
TOBaAPOB M MX YMaKOBKMW, a Tak)Ke NepcoHanmsaunm
MapKEeTUHIOBbIX MPEeaSIOXKEHMN Ha OCHOBE OOPATHOM CBA3MU
OT NoKynaTenen.

PaszButTme oHNaUH-
KaHana npoaax

B Lenax paclmpeHus oxeaTa LeneBon ayautopum onee
COCTOATENbHbIX MOKyMaTenemn Fix Price mpogomkaeT nsy4yaTb
pasnnyHble cnocobbl yNyyLLeHWsA NoKynaTebCKOro onbiTa,
UTOGbI NpoLuecc LWonnuHra 6bin1 6onee KOMPOPTHbBIM.

B 2018 rogy Mbl 0OAHUMMK 13 MEPBbIX Ha POCCUMNCKOM

PbIHKE PO3HUYHOM TOPIrOB/IM 3aMYyCTUMU OMNLLUIO OHMMANH-
3aKa3a C CaMOBbIBO30OM U3 MarasuHa. Ha npoTsa»eHunm

XK€ HECKOJbKUX NTIET MHTEPEC K HalleMy OHalH-CepPBUCY
MOCTOAAHHO PACTET, YTO MO3BOMAET STOMY KaHasy MPOoAark
CTabuIbHO AEMOHCTPMPOBATL BbICOKME pe3ynbTaThl.

B 2022 rofgy Haluu noKymnaTenu pasmectunim tonee 1 MAH
3aKa30B OH/IaMH, UTo B 2,3 pa3a 6orblue, Yem B 2021 roay.

MokynaTenn 3aKa3blBatoT TOBapbl Yepes Halll CanT

UM MOBUNBbHOE NPUIOXKEHME U MOTYT BbiGpaTh OAMH

13 HECKO/bKMX CMOCO60B MosydeHns ToBapa, BKtoYas
KYpPbepCKyo [OCTaBKY Yepes NapTHEepPCKMe CepBMChl [0 ABEpU
M Nony4JeHre B MyHKTax CaMOBbIBO3a B MarasmHax ceTu.

CaMbIM MonynapHbIM CNocoboM MoNyYeHUs 3aKkasa ocTaeTcsa
CaMOBbIBO3, MOCKOMbKY MOKyNaTe v npeanoYymTatoT
3abuMpaTb KYNMEeHHbIW TOBAp CaMOCTOATENbHO

YcTton4ymBoe passutme

KoprnopaTneHoe yrnpasneHume

Mpunoxkeruna @

M3 BMKanLwero yoobHoro Ang H1Mx MarasmHa. Kpome Toro,
06HOBMEHUE MOBUMbHbBIX MPUOXeEHUM Fix Price B 2022 rogy
6bl/10 NONOXUTENBHO BOCMPUHATO MOKYNaTENaAMM U yrKe
[ano pesynbraTtbl: 78% Bcex MOKYMOK, COBEPLUEHHbIX

C MOMOLLLbIO CepBMCa 3aKa3a M camoBbiBo3a (Click & Collect)

B Oekabpe 2022 roga 6bi/iv oCyLLEeCcTB/eHbl Yepe3 MobuibHoe
npwunoxxeHue Fix Price.

[ocTaBka nin camoBbiBO3 55
BbiGepuTe cnocob nonyyeHus

Aapum (350 6annos
3a CaMOBbIBO3
ot 2000 P

[T

Ceityac
rioKynaiot

Boiigute B
npunoxeHue

Mporpamma Axumn
NOSANbHOCTH

>

HoBuHKNM

Mo6unbHoe npunoxeHue Fix Price c BO3MOXXHOCTbIO
npocMaTpUBaTb aCCOPTUMEHT TOBAapOB U KOMNUTb GOHYC-
Hble 6an/bl MO NporpamMMe NoANbHOCTU TaKXKe aBnaeTcs

3¢pPEKTUBHBIM MHCTPYMEHTOM OXBaTa LLlesieBOW ayau-
Topuun. B 2022 rogy 4YMcno aKTUBHbIX Mosib3oBaTenemn
Hallero Mo6MIbHOro NPUIOXKEeHUS MOYTU YABOUIOCH
cpeauv BnagenbueB ycTponcTB Ha OC Android

M YTPOUNOCh cpeam TeX, KTO Mosib3yeTcs TEXHUKOM Ha iOS



O KoMnaHum ObpalleHune CTpaTernyeckmin oT4eT 0O630p 6U3Heca YcTtonymsoe passuTre KopnopaTrBHOe ynpaBneHune [MpwrnoxxeHns

Ob30P
BU3HECA

B 2022 rogoy KoMnaHuga yKpenusra cBou nugunpyowme nosnumm
Ha POCCUNCKOM PO3HMUYHOM PbIHKE TOBAPOB MO HN3KUM
PUMKCUPOBAHHBIM LEeHaM, 3HAaUYUTESIbHO pacLLUNPUB OeaTesIbHOCTb
B Poccuun u 3a pybexxoM. B 2022 roay obliee KOM4YecTBO
Mara3smHoB Fix Price Bblpocno Ha 759, 0o 5 663 TOproBbiX TOYEK.
Mbl yBenMumnu Bblpy4dky Ha 20,5% n goctmrnmn pekopaHomu
peHTabenbHocTn no EBITDA Ha ypoBHe 19,5%, npeBbicUB
MNPOrHO3, KOTOPbIX gaBanu Bo Bpema IPO B 2021 roay




O O O KoMnaHum ObpalleHne

OnepauMoHHbIN 0630p

CTpaTernyeckmin oT4eT 0O630p 6M3Heca Yertonyreoe pas s

HecMoTps Ha CMOXHY KOHBIOHKTYPY PbIHKA U HECTabUTbHYIO FreOMONTMTUYECKYIO
cuTyaumto, B 2022 rooy KoMmnaHua yKpenuia cBoU Nuanpytowme no3mumm Ha PpoCcCUMNCKOM
PO3HUYHOM PbIHKE TOBAPOB MO HU3KUM GUKCUPOBAHHbBIM LLeHaM, 3HAUYUTENbHO
pacLUMpUB CBOIO AeATeNIbHOCTb B POCCUM U CTpaHax 6iMyKHero 3apybexba.

POCT BbIpy4YKM U cOMOCTaBUMbIX npoaax B 2022 roay

B 2022 rony o6Luada Bblpy4dka Fix Price yBenuumnach Ha 20,5%
Mo CpaBHEHMIO C NpeablayLWMM roqoMm, o 277,6 Mnpa pyo.,

3a cyeT paclmpeHmna ceTn un pocTta LFL npogayk!. Po3HMYHasa
BbipyYKa KoMnaHmu Bblpocna Ha 21,1% rog K roay,

00 246,2 Mnpa py6.; onToBas Bbipy4yka yBenmumniach

Ha 15,8% rog Kk roay, Ao 31,4 mnpg py6. Mo ntoram 2022 roga
CcCpefHUM YeK B MarasmHax nop, yrnpasrneHmem KoMnaHmm Bblpoc
00 325 py6., yBeMYMBLUMCH Ha 13,1% rof, K roAy, UTo TaK»Ke CTano
pe3ynbTaToM ycrelwHom paboTbl C aCCOPTUMEHTOM

1 3PDEKTNBHOMO BbICTPaVBaHMA CTPYKTYPbI LLIEHOBbIX KaTeropui.

CHukeHme LFL Tpaduka B 2022 rogy 6bin1o obycnoBneHo
OCTOPOXKHbBIM MOTPEBUTENBCKMM NMoBeAeHWeM Ha doHe
MPOOOMKAIOLLENCA MaKPO3SKOHOMUYECKOM HeornpeaeneHHOCTH,
a TaKyXKe CHUYXEHMEM YPOBHS peaslbHOro pacrosiaraeMoro
noxofa HaceneHus. Mpwu 3ToM rnbkaa 6rusHec-moOesb
KoMnaHunm, yMeH1e afanTmpoBaTbCs K MOCTOAHHO MEHALLMMCH
YCNOBUAM M1 MOTpeBbHOCTAM NokynaTtenel, 6bicTpad poTauma
aCCOPTMMEHTa M JOCTYTMHbIE LIeHbl, @ TaKXXe YBendeHne 0onm
6onee BbICOKMX LIEHOBbIX KaTeropuii B PO3HUYHbIX Mpoaamax
crnoco6cTBoBany ctabunbHoMy pocTy LFL cpeaHero veka.

[MokasaTenb COMoCTaBMMbIX MPOLAXK, CKOPPEKTUPOBAHHbIN
Ha addeKT ykpenneHusa pybna?, Bbipoc B 2022 roay Ha 11,0%
(10,1% 6e3 yuyeTa KOPPEKTUPOBKM) rof K rofy B COOTBETCTBUM

C MPOrHO30M, flaHHbIM B paMkax |PO, YTo BHOBb
MoATBEPAMNO YCMelHOCTb BMsHec-Moaen KoMnaHmm
naxke B He61aronpuaTHbIX BHELLHMX YCTOBUAX.

PocT ckoppekTUpoBaHHOIO Ha 3 deKT yKpenaeHua
py6na LFL cpegHero Yeka? coctasun B 2022 roay 13,9%
(12,9% 6e3 yyeTa KOPPEKTUPOBKM).

LFL TpadmKk KoMnaHum cokpatmncsa Ha 2,5% Ha doHe
[aBfeHna HeCcTabnIbHOM MaKPO3IKOHOMUYECKOW CUTYyaLLUK,
KOoTopas NoBMMAna Ha HaCcTPoeHUs NoTpebuTenemn.

B oTt4yeTHOM rofy LFL npogaxkv MarasmHoB

nop ynpaeneHvemMm KomnaHum B Poccmun Bbipocnu

Ha 12,2%. CaoepXxunBatollee BamaHme Ha LFL npogaxkm

B KasaxcTaHe n benapycu okasan adpdeKT nepecyeTa
BantoT Ha doHe yKpenneHmna pybnsa. B HauMoHanbHom
Ba/stoTe MarasuHbl B benapycyv NnpoaeMoHCTpMpoBanm
yBepeHHble pe3ynbTaTbl, KOTopble Bbl/IN YaCTUUYHO
HUBENMPOBAaHbI COKpPaLLeHMEM aCCOPTUMEHTA B CBA3U

C NpPaBUTENbCTBEHHbIM MOCTAaHOBNEHMEM 06 orpaHuYeHnmn
TOproBon HaueHku. B KaszaxcTtaHe nokasaTtenu LFL
Npoga)k CHU3UNKCH B 4 KBapTane 2022 roga 3a cyeT
COKpalleHna NoTpebuTenbCcKoro cnpoca, obycioBneHHoro
NHOAALMOHHBIM AaBlEeHUNEM.

ConocTaBmMble Npofaxku (LFL), cpeaHmnM YeK 1 KONMYECTBO YEKOB PacCYMUTLIBAOTCA Ha OCHOBE pe3ynbraTtoB pa6OTbI MarasmHoOB MoA ynpasneHnem

Fix Price, koTopble 6b1nun OTKPbITbl B TEHEHME KaK MUHMMYM 12 NOHbIX KaNeHOapHbIX MecaueB, NpefLlecTBYOLLMX oT4yeTHOM gaTe. ConocTaBMMble
NPOAAXKM 1N CPefHUIN YeK pacCUYMTaHbl HA OCHOBE PO3HWUYHOM BbIpy4KuM ¢ ydyetoM HAOC. MNMokasaTtenu LFL He y4nTbIBatOT MarasuHbl, KOTopble 661K
BpeMeHHO 3aKpbITbl B TeHeHne ceMn Unmn 6onee gHen NoApPSaA 3a OTYETHbIW M COMOCTaBUMbI MePUOAbI

[Moka3aTenn conocTtaBUMbIX MPOAAXK W CPefHero Yeka CKOPPEKTUPOBaHbI C y4eTOM addekTa yKpenneHmnda py6nq nyTeM nepecyeTa eXxeMeCAa4HblX

COMOCTaBUMbIX MPOoAaXxK 3a py6exkoM B py6v Nno cpefHeMy 06MeHHOMY KypCy 3a KaKabli CoOnocTaBMMBbIn Mecal, 2021 roga

KopriopatuB#ioe ynpasneHume

KniouyeBble
pe3ynbTaTthbl
pa6oTbl

B 2022 roay

759

NPUPOCT KONMYecTBa
MarasuHoB (YMcTble
OTKPbITUSA)

20,5%

POCT BbIpyUKM
rop K ropy

11,0%

pocT LFL npopax?
rop K ropy

28,7%

POCT UMCNa yYaCTHMKOB
nporpammbl
NOSANbHOCTU rof K ropy

4
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Bbipy4uka v LFL npopaxxu, usmeHeHue rog
K rogy, 1-4 kBaptanbl 2022 roga', %

KB 2KB 3KB 4KB
Bbipyyka 21,2% 27,0% 21,2% 13,9%
LFL npogaxu 11,6% 15,4% 12,9%2 52%2

ConocTtaBuMbie npoaaxku (LFL), Tpadpuk

N CpeaAHUN YeK, CKOPPEKTUPOBaHHbIE

Ha 3 PeKT yKpenneHus pybns, usmeHeHue rog
K roay, 2020-2022 rogbl, %

2

11,0
(2,5)

13,9

=
N

15,8

[ (1,7)
G 17.8

. LFL npogarkum

. LFL Tpaduk . LFL cpenHwin yek

CTpaTtermyeckm M oT4eT

0630p 6U3Heca

PacwunpeHue cetm MarasmHoB

B 2022 rony obulee KonmyecTBo MarasmHos Fix Price
BbIPOCNO Ha 759 (UMCTble OTKPbITUS, BKTtoYasa 671 MarasmH
nop ynpaeneHnem KoMmnaHmm n 88 ppaH4am3mMHroBbixX
MarasmHOB), YTO MPeBbILLAET paHee ony6/IMKOBaHHbIM

ConocTtaBumMbie npogaxku (LFL), Tpadpumk

U cpeAHUN YeK 6e3 yuyeTa KOPPEKTUPOBKHU

Ha 3¢pPeKT yKpenneHus pybns, usmeHeHue rog
K roay, 2020-2022 roabl, %

D 10,1
- (2,5)
D 12,9

S— 40

C JERCE
[ (1,7)

G 17.8
‘ LFL npogaxun

. LFL Tpaduk . LFL cpemHuin yek

1 ConocTaBumbie npopau (LFL), cpeaHuil Yek 1 KOMMUYECTBO HYeKOB PacCUMTHIBAIOTCS Ha OCHOBE PE3y/LTaToB PaboThl MarasvMHOB Mof yrpasneHuem
Fix Price, koTopble 6bI11 OTKPbITbI B TeYEHNE KaK MUHUMYM 12 MOSHbIX KafleHOapHbIX Mecaues, NpedecTBY LM OTYeTHOM AaTe. ConocTaBmMMble
NMPOAAXKM U CPeOHUIN YeK paccUmMTaHbl Ha OCHOBE PO3HUYHOW BbipyUKM C ydeTom HOC. Mokasatenu LFL He yunTbiBatoT MarasmHbl, KoTopble Gbinn
BPEMEHHO 3aKPbITbl B TeYEHWE ceMn UK Gonee AHen Noapaan 3a OTYETHbIM 1 COMOCTaBUMbIN Neproabl

MoKasaTenm cConocTaBMUMbIX MPOAAX N CPEAHEro Yeka CKOPPEKTUPOBaHbI C ydeToM addeKTa yKpenieHua pybis nyTemM nepecyeta exxeMecadHblx

COMOCTaBUMbIX MPOAAXK 3a py6exoM B py6/in No cpedHeMy 06MeHHOMY KypCy 3a KayK[bl CONocTaBuMbIn Mecal, 2021 roga

YcTomymBoe pasButue

KopnopaTtueHoOe ynpasreHune

Mpunoxkeruna @

MPOrHo3 Ha ypoBHe 750 YNCTbIX OTKPLITUIM B 2022 rogy. Obulee
KOMMYeCTBO MarasamHoOB COCTaBMII0 MO UTOraM roga 5 663
(pocT Ha 15,5% rog K rogy), Npwv 3ToM fona GpaHYan3nMHIoBbIX
MarasuHos gocturia 11,0% oT o6Lero Ymciia TOprosbix TOYEK
ceTu (+9 6. n. rog K roay).

Bcero B 2022 rony KoMnaHws 3akpbiia 111 MarasmHos,
HaXOAMBLUWMXCSA MOA ee yNpaBeHUEM, MO CPaBHEHWIO

c 123 marasuHamu B 2021 roay. BoMbLWIMHCTBO 3aKpbITUIN GblfIO
HampaB/eHO Ha yy4lleHne yCNoBUW apeHabl.

O6Lada Toproeas NaoLLlaAb MarasmMHoOB Nofa yrnpasieHnem
KomnaHmu yBenmnumnach Ha 168,5 Thic. KB. M (+15,9% rof K rogy)
M coctaBmna 1225 TbiC. KB. M.

CpepHaAs Toproeas nioLlaAb MarasunHa Fix Price octanacb
B 2022 rofy Ha ypoBHe 216 KB. M, Kak 1 B 2021 rofy.

Ha koHel, 2022 roga MarasmHbl CETU BblfTM OTKPbIThI
B 80 permoHax Poccuu, mpy 3TOM B TEUEHKE rofa Mbl Havam
paboTy B 132 HOBbIX HAaCeeHHbIX MyHKTaX CTPaHbI.

KoMnaHWsa Npogon»Kmia pacLlinpeHmne cetu He ToNbKo B Poccuu,
HO 1 3a py6exkoM: B 2022 roay 14,0% YNCTbIX OTKPbITUA NPULLIUCH
Ha opyrue cTpaHbl. Jong Halmx MarasmHoB 3a npegenamMmm
Poccum Bbipocna oo 10,0% oT 0611ero Ynciia ToproBbiX TOUEK
CETW MO CpaBHeHUIO € 9,4% B 2021 roay.

B aHBape 2023 roga KoMnaHWa oTKpblsia CBOW NepBble
PpaHYar3MHIoBble MarasuHbl Ha TEPPUTOPUKM MOHIronmMK,
KOTOPad CTana BOCbMOW CTpaHoM, B KOTopow paboTaeT Fix Price.
B npeacToqauime HecKonbKo MecaLeB Mbl CHOKyCHpyemMca

Ha TeCTUPOBaHMU W aganTaumm 6usHec-moaenu Fix Price

K 0COBEHHOCTAM JAaHHOIO PbIHKA.

KoMnaHna HaMepeHa CoXpaHUTb TEMIMbl SKCMaHCKUK,
yTO6bI O6ECTEUNTD AaNbHENLLNM POCT ONepPaLMOHHbIX
1 GMHaHCOBbIX MOKa3aTenemn, U MNaHMpPyeT OTKPbITb
npubnusnTenbHo 750 HOBbIX Mara3mHoB B 2023 rogy
(4ncTble oTKPLITUA).
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O KomMnaHumm ObpallueHne
KonuyectBo MarasmnHoB Fix Price
5039 624
GNP ED $ 5663
4368 536
) ] 4904
3742 425

CGEED D 4167

@ opanualizmHrossie
MarasuHbl

‘ MarasuHbl nod ynpasneHmnem
KoMnaHum

0630p 6U3Heca

CTpaTermnyeckumii otyeT YcTton4ymBoe passutme

OnHaMuka Toprosoi nnowaam Fix Price,

TbIC. KB. M
1087 138
GRS 1225
938 118
G D 1057
797 92

G 890

. Mnowaab
dpaH4Yan3nHroBbIx
MarasuMHoB

. Mnowanb MarasMHoB
noA yrnpasneHnem
KoMnaHunn

ACCOPTUMEHT U TOBapHbIe KaTeropmm

B 2022 rogy Mbl MpoLO/MKNAM pa3BUBaTb Hall
OPUEHTUPOBAHHbLIN Ha BbIro4y NOKyMnaTenem aCCoOpPTUMEHT,
ncxoaa U3 AMHaAMKMKKM NOTPeBbUTEeNbCKOro crpoca.

Mbl nocTeneHHo [o6aBNANM HOBble TOBapbl U3 6oree
BbICOKMX LLEHOBbIX KaTeropui, TLLaTENbHO KOPPEKTMPYSA

M OOHOBAA CYLLIECTBYOLMM aCCOPTUMEHT. B 2022 roay aond
TOBApPOB CTOMMOCTbIO BbiLe 199 py6. B PO3HUYHbBIX MPOAaXKax
Bblpocna o 13,3% no cpaBHeHuto ¢ 7,2% B 2021 roay, Npuv 3ToM
[0MF LEHOBbIX KaTeropunin Hxke 99 py6. cocTaBmna NpPUMepHo
86,8% OT 06LLEro Ymcra TOBapPHbIX MO3ULLUNA.

B 2022 rogy KoMnaHung Havana TecTupoBaTb HOBYIO
LleHOBY!O KaTeropuio — 349 py6., 1 Mo MToram roga ee oongd
B PO3HMYHbIX MPOoAakax gocTurna 2,3%.

B oTUeTHOM MNepunoae B CTPYKTYPE TOBaPHbIX KaTeropui
cTanm npeobnafaTb TOBapbl NepPBOM HEOH6XOAMMOCTU

B CBAI3U C TeM, YTO MoBefeHMe nokynaTtenen ctano 6onee
KOHCepBaTMBHbIM Ha GoHe pacTyLLlen HeonpeaeneHHOCTH
MaKpPO3KOHOMUYECKOW CUTYaLIMM, MPU STOM KoMMaHmna
ycnewlHo peluana 3agady o6ecrneyeHmns nocTaBok
npuBneKaTebHbIX TOBAPOB MO AOCTYMHbIM LIeHaM.

[ona NnpofyKTOB MUTAHUSA B PO3HMYHbBIX MPO4aXKax

Mo UToram rofa NoYTM He N3MeHUNachb, OCTaBLLUUCH

Ha ypoBHe 2021 roaa (28,1%). dons aporepun (6biToBasg XmMmsa
M CcpeacTBa rMrmeHbl) B 0b6ueM o6beMe PO3HUUHbBIX MPoaaX
Bblpoc/a Ha 4,8 n. n., 4o 26,7%, Ha poHe BbICOKOro crpoca
Ha PaclMPEHHYIO aCCOPTUMEHTHYIO IMHEMKY MO BbIFrOgHbIM
LleHaM, NpeanaraemMyto KomMnaHuem B 3ToM KaTeropum.

B 2022 ropy coBoKynHbIM TeMn npupocTa LFL npogark
MPOLYKTOB MUTaHUA 1 Oporepu cocTaBun 22,8%, Npu asTomM
KomMnaHma 3aduKcrpoBana MoaoXMUTENbHYIO OMHAMUKY

LFL mpoaa)k KyXOHHbIX MPUHaANEXXHOCTEN, OAEXAbl, TOBAPOB
019 OOMa, KHUT, KaHLEeNSPCKMX TOBApOB, TOBAPOB 419 PEMOHTA
M NpasgHuKa. Cpoc Ha CE30HHbIe TOBapbl 6bis Mo AaBneHneM
Ha poHe 6onee 3KOHOMHOro NoBeAeHUs NnoTpebuTenen

M COKpaLLeHMa Pacxo4oB Ha HOBOrogHWE MoaapKu.

B 2022 rogy KoMnaHma nepexoamsiia Ha ToBapbl MECTHbIX
npowusBoauTenemn No paay HeNpPoOLoOBOMbCTBEHHbIX KaTeropui,
4TO MO3BOSINIO OMTUMM3UPOBATL 3aTPaTbl HA MPOU3BOACTBO

M gocTaBky. Mpw 3ToM [oN9 MMMOpPTa B PO3HUYHbIX Mpoaarkax
POCCUMNCKMX MarasanHoOB Nof yrnpasneHneM KomnaHum
NPOLOKMIA CHMXKATbCA B FOLOBOM BblpaxkeHun ¢ 28,0%

B 2021 rogy 0o 23,9% B 2022 rogy.

M3-3a okpyrneHusa obLad CyMMa MOXXeT He3Ha4YnTeSTIbHO OTNNYaTbCHd OT CYyMMbl KOMIMNOHEHTOB

KopnopaTtueHoOe ynpasreHune

MpunoxxeHunsa

®



O O O KoMnaHum ObpalleHmne

OTKpbITUE HOBbIX MarasmHoB

CeTb MarasmHoB Fix Price HacumnTbiBaeT 5 663 MarasmHa, Bk/todada
dpaHYan3nHroBble, B CeMU CTpaHax. KoMMaHUS WMPOKo
npeacTaBneHa B Poccmn 1 ycrellHO OTKPbIBAET HOBbIE TOProBble
TOYKM B HAceNeHHbIX MyHKTax Cc 5 TbiC. )xuTenen n 6onee.

B 2022 rofly, HECMOTPSA Ha HEMPOCTYIO MaKPO3KOHOMUMYECKYHO
CUTyauuio, KoMNaHma Fix Price npooonumna akTUBHOe
pacliMpeHmne ceTn B Poccum 1 6amsneskalimx cTpaHax, mokasas
[BY3HAYHbIM POCT YMcna MaraamHoB. BoamMoyxxHoCTK KoMmaHmm
rno3BonsAtoT obecrnednmBaTh AasibHelLLee pacllnpeHmne cetn

M MOBbILLATb MOKa3aTe M peHTabenbHOCTU Kak B KPYMHbIX

M ryCTOHaceNeHHbIX ropoaax, Tak U B He60MbLWMX HaceNeHHbIX
MYHKTaX, rAe 0OXO4bl HaceNeHMsa 3a4acTyo HUXKE.

+759 marasnnos 10 mecaues

4yucTble OTKpbITUS B 2022 roay CpenHWI CPOK OKYNaeMocCTHU

MarasmHoB B 2022 roay'’
+15,5%

NPUPOCT KoNMyecTBa MarasmHoB
(4McTbIX OTKPbITUN) B 2022 ropy

OTKpbITUE HOBbIX MarasnHoB
7 Bbl60p MEeCTOMOJTIOXXeHUNA

Fix Price ncnonbayeT 3 dPeKTUBHYIO KOMMIEKCHYIO CUCTEMY
OLLeHKM MPOEKTOB MO OTKPbLITUIO HOBbIX MarasmMHOB, OCHOBaHHY!IO
Ha coBpeMeHHbIX UT-pelueHmnax. OHa BktoyaeT B ceba BobiGop
MecTa Ang Byayllero MarasmHa Ha OCHOBe TLLaTeNlbHOro
aHanm3a pasfiMYHbIX MoKasaTesein KOHKPETHOM ToKaLum,

a TakyKe OLLeHKM COOTBETCTBYIOLLMX KOMMEPYECKUX,
TEXHUYECKUX U PUBNYECKMX aCMEKTOB.

Mocne Bbl60pa obbekTa npoBOONTCA OLLEeHKa U TEXHUKO-
SKOHOMUYeCKoe O6OCHOBaHVIe, o6cy>+<):|,ae‘rc;| CTOMMOCTb apeHabl
nnowagn N npuHMMaeTCd OKOH4YaTe /IbHOe pelleHne 06 OTKPbITNN.

PaccumnTaHo Kak cpefHee 3HadeHMe ana 455 marasnHoBs B Poccuun nog ynpasneHmeM KoMnaHmm (mokasaTtenu Bolpyyku 1 EBITDA 3a 12 NonHbix MecsaLeB
rnocre oTKPbITUA MarasmnHa), KoTopble OTKPbINUCE B TedeHre 2021 roaa, U Mo cocToaHmio Ha 31 aekabps 2021 roga NOMHOCTBIO OKY MUY KanuTanbHble
3aTpaThbl U MPOLO/KAIOT PaboTaTb, TO eCTb A1 KOTOPbIX COBOKYMHbIM NokasaTtenb EBITDA no MCDO (IAS) 17 ¢ MOMeHTa OTKPbITUA NpeBbICU 4,8 MAH py6.

OTBeT Ha Bbi30Bbl 2022 roga

S

X
X

CTpaTtermyeckmm oT4eT 0O630p 6M3Heca Yertonyreoe pas iy S

Bo Bcex MarasuHax Fix Price B nepByto o4yepenb
Mcronb3yeTca 060pyaoBaHME MECTHbIX MPOU3BOAUTENEN,
a TexHu4yecKas nogaepxka UT-pelueHnn ocyLecTeBnaeTcs
COBCTBEHHbBIMU CUTaMM, YTO MO3BOJIAET HaM YCMELLHO
pacLMpPsTb TOProBYO CE€Tb U CHMXKaTb CaHKLIMOHHbIE
PUCKU, @ TaKKe MUHUMU3UPOBATL Nepeboun B LienoyKax
MocTaBOK

TeMnbl pocTa ceTU MarasnHoB B Poccuun npesBbicUnu
nporHo3bl KoMnaHum

BbicBo60OXKAeHMe NnoLwafen B TOProBbixX LLeHTpax
Ha ¢oHe yxoaa us Poccum paga MexxayHapoaHbIxX
putennepos B 2022 roay cTasno 61aronpuaTHbIM
dakTOopOM, obneryaoLLMM 3agady NOMCKa JToKaLnim
1 BeOEHUS NeperoBopoB No apeHae

B 2022 rofny, HeCMOTpPS Ha BbIi3OBbl, CBA3aHHbIE

C 3aKYMKOM CTPOUTENIbHbIX MaTePMaioB 1 MOBbILLEHNEM
LLeH, POCT KanuMTasibHbIX 3aTpaT Ha OTKPbITUE
Mara3suvHOB OCTaBasicad HMXXe HEMPOOOBO/IbCTBEHHOM
MHONaUMKU. KoMnaHua Takxke cobnogana rnpexHue
TeMMbl OTKPbITUA HOBbIX MarasnHoB 6naropaps
COBEpPLUEHCTBOBAHUIO MPOLLECCOB MO MPOEKTHOM
OOKYMEHTaL MU U CUNTbHOM NMeperoBOpPHOM No3numm
npwv cornacoBaHWK YCIIOBUI C apeHaopaTenamMm

BosbLUMHCTBO HOBbIX MarasnHos KoMnaHuu oGopy.u,osaHo
KacCaMu CaMOO6CJ‘Iy)'KVIBaHVIF|, 4YTO No3BONIFdEeT
AOOMONTHNTENIbHO COKpallaTb Harpy3Ky Ha nepcoHarl
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MEeCTOMNOJIOXKEHMS

Mpw BbIGOPE MECTOMOMOXEHNSA MCMOMb3Y-
toTcs nepenosble NT-pelueHna. KomnaHus
MPOBOAUT aHalIM3 HENCMOIb30BaHHOIo
rnoTeHLuMana pa3BnUTUA B KOHKPETHOM Hace-
NIeHHOM MyHKTe Ha OCHOBEe MoKa3aTenemn
PaboTbl AENCTBYIOLLMX MarasanHOB W C y4e-
TOM LIeNIoro psfa BaXkHbIX GaKToOpoB, B TOM
yucne:

©  3KOHOMUYECKMX U CTpaTermyecKmx

°  KOMMep4ecKmx

© TeXHUYECKUX U U3NYECKMX

KpuTepum Bbi6opa

MeCTONOJTIOXKeHUsA:

©  HaceneHue 6osnee 5 TbIC. YeloBeK
*  BbICOKasi MPOXOAMMOCTb
*  yno6Has TpaHCMnopTHaa OOCTYMHOCTb

~459

paccMaTpuBaeMbIX noKauum npoxoaaTr
3Tan yTBepXaeHua U nepenaroTcd Ha atan
AanbHenLero aHanusa

O6palieHune CTpaTernyeckmin otyeT

%] Mpouecc )
NPUHATUA PeLLUeHU

[NpoLecc NPUHATUA peLLeHNI BKTIOYaeT

B cebqa oLleHKy PUHAHCOBbLIX MOoKa3aTenen
MPOEKTa, a TaKXXe NpeayCcMaTPUBaET Bble3f,

Ha 06beKT. B cnydae NonoyKUTebHOM OLEeHKM
TEXHUKO-3KOHOMMYECKOTO 06OCHOBaHMS

Mbl MPUCTYNaeM K 06Cy»KOEHUIO CTOUMOCTW
apeHabl. MpK ycneLHbIX NeperoBopax

C apeHgogaTeneM Mbl yTOUHAEM OLLEHKY
06LLMX MHBECTULMOHHDbIX BIIOYKEHWNM W, NP
MX COOTBETCTBUM A0MYCTUMOMY YPOBHIO,
3aK/o4YaeM LOroBoOp U MPUCTYNaeM K oTaenke
nomeLleHus, nogdbopy nNepcoHarna, 3akyrke
060pynoBaHMA 1 TOBAPOB, a TakXKe MOAroTOBKe
peKIaMHbIX MaTepManoB Ansg HOBOW OKaLMM.

MapaMeTpbl OLLEHKU O6beKTa:

©  du3MUeckoe cocToaHme obbeKTa

©  BO3MOXHOCTb peanusaumm CTaHgapTHOM
MnaHMpPoBKM MarasuHa Fix Price n noructu-
Yyeckasa [OCTYMHOCTb

MapaMeTpbl oLeHKU PpUHaH-
COBbIX MoKa3aTesiei NpoeKTa:

°  MokasaTenwu Bbipydkn 1 EBITDA
°  CPOK OKymnaemocCTu
©  4ucTas npmBeneHHaa ctomMocTb (NPV)

B xoae neperoBopos

no apeHae KoMnaHusa cTpe-
MUTCS MONYyYUTb criepyloLme
ycnoBusi:

©  KpaTKoCpo4dHasa apeHda

©  apeHAHble NnaTexu B pybaax onsa Marasu-
HOB Ha TeppuTopUKn Poccmnm

© MpennoYTUTENbHbIN BapMaHT — 4OroBop
C NnaBatoLLEeN CTaBKOW apeHAHOM nnaTol,
NpuBA3aHHOM K 06beMy BbIpy4KH, s obe-
cneveHus 6onbLuen rmbKocTn

~12%  ~30 gHeii

paccMaTpuBaeMbiX CPeAHUNA CPOK
nokKauuin aoxoaaTt MoAroToBKU

[0 3Tana OTKPbITUS  HOBOro MarasuHa
MarasuHa K OTKPbITUIO

0630p 6U3Heca YcTon4ymBoe pas3sutue

@'\) MOHUTOPUHI
TOProBbIX TOYEK

MOHWTOPUHT PaboTbl MarasmMHOB OCy-
LLLeCTBIAAETCS C MOMOLLbIO pa3paboTaHHbIX

B KoMnaHuu UT-MHCTPYMEHTOB, B YaCTHO-
CTU MOBUIBbHbBIX MPUMOXEHWI ANS CoTpy-
HWKOB. C MOMOLLIbIO MPUIOXKEHW I, MMEIOLLMX
MPOCTOMN N MOHATHbLIN MHTepdelc, aaMUHN-
CTpaTopbl M 3aBefytloLLmMe MarasmHamMu MoryT
C NN1aHLLETOB UM CMapTPOHOB B pexxmme
peanbHOro BpeMeH U NpoBepsiTh TekyLume
rnokasaTenu AeaTe/lbHOCTM CBOMX TOProBbIX
Toyek. B gononHeHme K 3ToMy BO BCex Mara-
3MHax perynsipHO NPOBOAATCS MPOBEPKMU.

E)xeaHeBHO OTC/IeXXMBaeMble
KMN3 MarasunHos:

©  BblpyYKa B CPaBHEHWU C BlogyKeToM

*  POCT COMOCTaBUMbIX MPOAAX (BKtoYan
TpaduK U pasMep cpenHero Yeka)

© npofaxa KapT NosanbHOCTH

©  pe3ynbTaThl PerynapHbIX MpoBepoK

© PEUTUHI MarasmHa no BCel CeTu U BHY-
TpW Noarpynnbl

O6beM NpoBepKU MarasmHoB:

©  ACCOPTUMEHT 1 yPOBEHb 3aMacos

© yucToTa

©  cobniogeHue coTpyaHUKaMU CTaHOapToB
06CNyXMBaHMS, B TOM YMCIe Ha Kacce

*  pabota obopynoBaHusa

* KOPPEKTHOCTb LLeHHWKOB U peKnaMHbIX
MaTtepuanos

©  OTCYTCTBME MPOCPOYEHHbIX TOBApOB

©  paccTaHOBKa ToBapa Mo niaHorpamMme

© Hanuume HeoBXOAMMbIX JOKYMEHTOB
1 cobntofeHne NPUMeHMMBbIX
TpeboBaHn

KopnopaTtueBHoe ynpasreHune MpunoxkeHua ®

TexHU4yeckoe
o6cny)xmnBaHue
MarasuHoB

B paMKax TexHU4YeCcKoro obCnyymBa-

HWS MarasMHoB o6ecrneYmnBaeTcsa UX COoT-
BETCTBME CTPOUTENbHBIM U CAHUTaPHbIM
HopMaM W MpasunamM 6e30MacHoOCTU.
[ononHutensHo BegeTca paborta no o6HoB-
JIeHUIO MarasuHoOB C Lienblo o6ecneynTb eam-
Hble CTaH4apTLl cepBuca A9 nokynaTenemn
BO BCEX TOPToOBbIX TOYKaX CETWU. TO YacTo
nofpasyMeBaeT Ux NepennaHupoBKy

0719 YAYYLEeHWS HaBUraLLMK U BbIKNaaKu
ToBapoB. NMoMUMO MpoYero, B criydae Heob-
XOOMMOCTW MPOU3BOAMTCH 3aMeHa CUCTEM
ocBelleHUa 1 ycTapeBLuero o60pynoBaHmsa.




O KoMnaHum
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Ob6palleHre

OKOHOMMYEeCcKue
M CTpaTernvyeckKue acnekTbl

|_|pl/l Bbl60pe roponos un noKaumim ANa HOBbIX MarasmHoOB
CeTn NpoBOOUNTCA TUWaTelbHad OLUEeHKa 3KOHOMMNYECKNX

M cTpaTernyeckmx acrektoB. OHa BK/OYaET, NTOMUMO
npo4yero, aHann3 YNCNeHHOCTN HaceieHnd (C ¢OKyCOM
Ha ropofa v HaceneHHble MYHKTbl C HaceneHMneM oT 5 ThiC.
)KVITeJ'IelZ) N YPOBHA KOHKYPEeHLUNNM B MeCTaX BO3MOXXHOTIO
pacnonoxxeHma 6y,El,yLLLMX TOProBbIX TOYEK.

0O630p 6M3Heca

CTpaTtermyeckm M oT4eT

KoMMepuyeckue acneKkTbl

Mpu BbIGOpe KOHKPETHOM NTOKaLLMK Mbl MPeXae BCcero
obpalllaeM BHMMaHMe Ha Takhe GaKTopbl, KakK MAIOTHOCTb
HaceneHMa U TpaHCMopTHaa AOCTYMNHOCTb. [pUHUMatOTCA

BO BHMMaHMe MokasaTes v NpoxXoamMMoCTX oKauum,
OOCTYMHOCTb NTOKaL MM KaK MeLKOM, TaK M Ha aBTOMOBUTbHOM
1 06LLECTBEHHOM TpaHCMopTe, MNAOTHOCTb TPAHCMOPTHOIO
MoTOKa PSAOM C MarasmHoOM; oLleHMBaeTCH 3aCTpoMKa

(no npeobnanatoLleMy TUMNY 34aHWI); aHaNM3MpyeTcs
HanM4yme o6beKToB AeN0BOM U coLManbHoOM
MHOPACTPYKTYPbI, MPOMbILINEHHbIX 3A4aHUIN M KOMMepYecKas
cpepda B LienloM. MarasuHbl pacnofiaratoTcs Kak B TOProBbiX
LLeHTpax, Tak 1 B OTAE/bHO CTOALLMX 30aHUAX MPUMEPHO

B PaBHOM COOTHOLLUEHUMN.

KanToBapkl ““F:s";g’»
— nget
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YcTton4ymBoe passutme

KopriopaTneHoe yrnpasneHme

Mpunoxkeruna @
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TexHNn4yeckue n ¢M3M‘-IeCKVIe aCneKTbl

Ha npuHaTUe pelleHns 06 MHBECTUPOBAHMN TaKxKe BIUSIOT
TaKme TeXHUYecKne n Gusmyeckme xapakTepucTnKm
BbIGMpPaeMoro o6beKTa, Kak MPonopLUmn 1 pasmep
rMoMeLLeHUM, HalnYme MHXEHepPHbIX CeTel, NaTTepHbl
TpaduKa, a Tak)Ke BO3MOXKHOCTb MPMBEAEHUS MNAaHNPOBKU
B COOTBETCTBME C GUPMEHHBIMU CTaHOAPTaMM

M BHEOPEHUA CUCTEMbI MaTepUanbHO-TEXHUYECKOro
obecnedeHuna. Bolbrpasa nnowanm B GyHKLMOHUPYOLLEM
30aHWU, Mbl OLLEHMBAeM COCTOSHWE MOMeLLEeHUI

N X XapaKTePUCTUKU, a TaKxKe TaKme acreKkTbl, Kak aTax,

Ha KOTOPOM OHM PACMONOXEHbI, M BO3MOYKHOCTb Pa3rpy3Kum
ToBapoB. Mpn pasMeLLeHUN MarasrHa B TOPFrOBOM LieHTpe
Mbl OLleHMBaEM TUMbl APYMMX HAaXOOAWMXCA B HEM MarasuHoB,
a Tak>Xe pacnonoskeHme OTHOCUTENbHO BXOAa B TOProBbIi
LeHTP U BUOMMOCTb ByayLlero MarasmHa Ha aTaxe.

o HOBbIE
paBcE TOBAPBI
AM3RAR HAHAVIO .
uEsA! g § - HEREMIQE

hahnhan B
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Fix Price ynanocb MakcrManbHO aBTOMaTU3MPOBaTb

3amnycK HOBbIX Mara3mHOB 3a CHET NPUMEHEHMS HaLLKMX
nepenoBbix NT-pelleHnit M MOCTOSHHOrO O6HOBNEHNA
COBCTBEHHOWM KOPNOPaTUBHOM 6a3bl AaHHbIX MOTEHLMAIbHbIX
TOProBbIX MOMELLEHWIN, CO30aHHOW NOCPeACTBOM aHaiM3a

M NpsAMOro noucka. Takas 6asa gaHHbIX 4aeT BO3MOYKHOCTb
MpPoOBOAMTb OMNepPaTUBHbIN COOP M 06PabOTKY MHPOPMaLLIMU

O MOTeHLMabHbIX TOProBbIX TOUKax 6r1arogaps NoucKy

Mo 3aaHHbIM KPUTEPUSAM C YYETOM CTpaTeEru pacLlUMpeHns ceTm
Moynmbl M UHbIX GakTopoB. [JaHHaa cucTeMa No3BONSeT NoyYnTb
KOMM/IEKCHYO aHaNMTUKY Bbl6paHHbIX JTOKaLMM.

MNocre Toro Kak iokaumsa a4 noTeHuManbHOro HOBOro MarasmHa
Bbl6paHa, koMaHaa Fix Price nocellaeT o6beKT 49 OLeHKM
DU3NYECKOro COCTOAHUSA MOMELLEHMNSA N HANUYUA OPYIUX
PO3HUYHbIX TOProBbIX TOYeK Mobmn3ocTu. 3aTeM KoMnaHus
npPoBOANT PUHAHCOBbLIM aHaNM3 MPOEeKTa N SKOHOMMUYECcKoe
MogenvpoBaHue. B paMKax oLleHKM GUHAHCOBLIX MoKa3aTenemn
paccMaTpuBaeTCs TEXHUKO-3KOHOMMYecKkoe 060CcHOBaHMe
MOTEeHUMaNbHOM OKaLLMK, BK/IOUAS OLLEHKY MPOrHO3HbIX
rnokasaTtenen byayLiero MarasmHa, Takmx kak 06beM BblpyUdKM,
EBITDA, cpok okynaeMocTn MHBecTuuUmin U NPV o6bekTa.

Bce nonyyeHHble pe3ynbTaThl NepenarTca Ha PacCMOTpeHne

B MIHBECTULIMOHHbIN KOMUTET KOMMaHUU, KOTOPbIV MPUHMUMaeT
pelleHre o6 MHBECTUPOBaHUKM NTMBO NepecMaTpuBaeT
KOMMepYecKme ycnoBus npoekTa. [Nocne yTBepaeHus rnpoLecc
OTKPbITUS MarasunHa, Kak NpaBwmo, 3aHMMaeT okoso 60 AoHen

C MOMEHTa Hayasa 0oroBopHOM paboThl 0 OTKPbLITUA MarasmHa,
BK/1tOUasa OPUEHTMUPOBOYHO 30 AHEeM Ha corfacoBaHMe JoroBopa
1 30 gHeW Ha MOAroTOBKY MarasmHa K OTKPbITUIO.

B cny4dae yTBepyaeHna npoekTa MHBeCTULMOHHbBIM
KOMUTETOM HauyMHaKTCA NeperoBopbl C apeHaoaaTenemM

Mo CTOMMOCTU apeHbl. ECNin neperoBopbl MpoxXoaaT
YCMELLHO, Mbl yTOUHAEM OLLeHKY 0BLLMX MHBECTULMOHHBIX
BIIOXKEHMUI U, MPU UX COOTBETCTBMM OOMYCTUMOMY YPOBHIO,
npUcTynaeM K nognmcaHumio gorosopa. Mocne cornacosaHms
KOMMePYECKMX YCIOBUIN CrieUManmcTbl FoPpUOMYEeCKOro
oTaena, Byxrantepumn 1 BHy TPEHHEro KOHTPOMA KYPUPYOT
npouecc NoaroToBKM 4OroBopa apeHabl. Mpn o6cyKaeHnm
YCIOBU C apeHaoaaTensaMm KoMnaHua oTaaeT npeanoyTeHne

KPaTKOCPOUYHbIM 1 CpeQHEeCPOYHbIM OrOBOPaM apeHbl
(MeHee Tpex NeT) U NNaBaLLMM CTaBKaM apeHaHOM NnaTbl,
NMpPYBA3aHHbIM K 06beMy BbIpyUKM, UTO o6ecrneymBaeT rmMbKoCTb
B Pa3/INYHbIX SKOHOMUYECKMX YCIIOBUSAX. [JoroBop apeHabl
3aKJ/IloYaeTcd nocse ero yTeepXaeHus MHBeCTULMOHHbBIM
KOMUTETOM W BbIMOMTHEHUS BCEX OrTOBOPEHHbIX YCMTOBUM.

Mocne noanucaHua 4OroBopa Mbl MePEXoAnM K 0ByCTPONCTBY
MarasuHa, nogbopy nepcoHana, 3akynke o6opyaoBaHus

1 TOBAPOB, a TaKk)Ke NMOArOTOBKE PeKTaMHbIX MaTepmanos

019 HOBOM nokauum. Mpouecc 060pyaoBaHNA U OTKPbITUS
MarasmHoOB KOHTPONMMPYETCA CY>KG0M Pa3BUTUA COBCTBEHHbIX
MarasuHoOB, KOTOpad Mo Mepe Heo6XOAMMOCTU KOOPANHMPYET
cBoto paboTy C ApYyrMMm NodpasaeneHnamMm KoMnaHmm

1 OKasblBaeT NOOAEPXKKY PerMoHaIbHbIM YMPaBAaoLWLmMM

B npenesiax 30Hbl X OTBETCTBEHHOCTM.

cpegHue KanuTalsibHble 3aTpaThbl, Heo6xoauMble ansa OTKpPbITUNA
HOBOro MarasuHa nop ynpasneHvem KomnaHum B Poccum

Halwu coTpyAHUKU UCMOMNb3YOT MOBU/TbHBbIE MPUNOXEHUS,
paspaboTaHHble Fix Price ¢ Lenbio aBTomMaTnsaumm
onepauroHHON OeATeNbHOCTU MarasnHOB. [PUIOXKEHUS
MOCTOAHHO OBGHOBNAOTCA M UMEIOT MPOCTOM U MOHATHbIN
nHTepodenc. C X MOMOLLBIO COTPYAHUKN MarasmHoOB MOy T

B peXXMMe pearlbHOro BpeMeHM NpoBepaATb TeKyLLme
rnokasaTesn 4eaTe/lbHOCTU CBOMX TOProBbIX TOYeK. TakKe
OHWM MOTYT y3HaBaTb BCO HEOHXOOMMYIO MHbOPMaLUIO

O TOBape M1 ero Hanu4unm, B TOM Yncne B Apyrux MarasmHax;
OTMNPaBNATb 3a9BKM B MOAAEPIKKY B FOTOBHOM OPUC;
NPOBOAUTb NepepacyeT TOBAapOB U MHOroe apyroe. Takue
NT-pelweHna no3BonsgoT 3KOHOMUTb BpeMa Ha PYTUHHbBIX
3afayax, cnocobCcTByS CTaHOAPTU3aLMKM MPOLLECCOB

1 noBblwas 3ddeKTUBHOCTb PaboTbl NepcoHana. C MoMOLLblo
STUX MHCTPYMEHTOB aAMUHUCTPATOP Mara3mHa MoXeT
OTCNEeXXMBaTb COrMacoBaHHbIM Habop K3 cBoen Toprosowm
TOYUKM, B TOM Ymcrie 06beM NPOoAaXk B CPaBHEHUU C TEKYLLUM
6I0AXKETOM, MOKa3aTe M CONOCTaBMUMbIX MPOAAXK, NPOOAXKMN
KapT NOANBHOCTU, Pe3yNbTaTbl PerynapHbIX MPOBEPOK, PENTUHT
MarasuvHa Ha ypoBHe BCel ceTu U B CBOeM nogrpynne.

Ha ocHoOBe MokasaTenel KanuTanbHbIX 3aTpPaT MarasmMHOB, OTKPbLITbIX B 2022 roay, BKAtodas UT ob6opynoBaHmne

®

CneumanbHoe NpuoXeHue anda ynpasneHusa TeKyLLUMn
3afa4aMu, TaKUMUM KakK MHBEHTapu3auma, nogaoepxaHue
YMCTOTbI B MarasmHe v yrnpaBfneHme 3anacamMmu,

npenocTaBngeT aAMUHUCTPATOPAM MarasamMHOB MOJTHYO
MHPOpPMaLMIO Mo TOBapaM 1 nossondeT paboTaTb

c obpalleHnamMm nokynatenen. NMpuioxeHme MHTErpUPOBaHO
B KOpriopaTuBHY UT-MHDPaCTPYKTYpY, YTO AaeT BO3MOXHOCTb
PYKOBOACTBY OTC/IEXMBATb B PEXUME peaibHOro BpeMeHu
rnokasaTenu paboTbl MarasmHa, B ToM uUmcre ero Kria.

Mbl perynapHo NpoBoOAMM MPOBEPKM MarasmHoB, yaenaa
ocoboe BHMMaHKMe aCCOPTUMEHTY, UMCTOTE U OBCNYKMBAHMIO
Ha Kacce, BKJTloYada onepaumm ¢ HanndHbIMU. Takxke
npoBepsaTca obopyaoBaHme, LEHHUKU, PpeKnaMHble
MaTepuarnbl, OTCYTCTBME MPOCPOYEHHbIX TOBAPOB, pacCTaHOBKaA
TOBapa rno naaHorpaMmme, cobntogeHme coTpygHmkamMm
CTaHOapTOB O06CNYXMBaHWUA, HaM4YMe HeOBX0OMMbIX
OOKYMEHTOB 1 cobntogeHue TpeboBaHMIM M MHOroe Apyroe.
Ecnun nokasaTenb No KakoMy-nnMbo 13 3TUX NapaMeTpoB
onyckaeTca HMxe 90%, MpUHMMaeTCa pelleHmne o NpoBeaeHnN
rnofiTHoMacLITabHOM NPOBEPKM MarasmHa U aHanmsa ero
rmokasaTenemn.

B paMKax TexHu4yeckoro obcny»kmeaHmna Fix Price perynapHo
npoBepsAeT MarasuHbl Ha COOTBETCTBME CTPOUTENbHbBIM

M CaHUTaPHbIM HOPMaMm U NpasmnamMm 6e30MacHOCTMU.

MoMWMO 3Toro, AenapTaMeHT NPoaaXK PerynapHo NpoBoauUT
MPOBEPKM, a B CrlyYae BbIXOAA U3 CTPOA UM MOMTOMKK KaKoro-
6o o6opynoBaHUA Yepes BHYTPEHHIOK MHOOPMaLIMOHHYO
cUCTEMY yMpaBfeHUsa HanpaBageTcs 3anpoc COOTBETCTBY HOLLMM
noapaaYmMKamM. Mbl TakyKe Mpu HeoBXoAMMOCTH 3aMeHdAeM
ycTapeBLuee o6opyaoBaHMe 1 NpoBoanM ob6HOBNEHME
MarasmHOB C Lenbto obecnednTb eAuHble CTaHO4apTbl cepBuca
019 noKynaTenein Bo BCex MarasmHax ceTu.

cpeaHUil 06beM KanuTasnbHbIX 3aTpaT Ha O6HOBNEeHne
MarasuHa nog ynpasneHueM Fix Price B Poccum
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CTpatermyeckmim otyeT

YnpaB/ieHUe LLeNno4YKoM NocTaBokK

Ba)kHeMLIUM anieMeHToM BusHec-Moaenu Fix Price aBngeTca oTnaeHHaa Liernoyka NocTaBoK, KoTopas
naeT KoMnaHMM HeocrnopmMoe KOHKYPEHTHOE MpenMyLLLecTBO. Hallu KOMMeTeHL MM B MOUCKe
MOCTaBLLUMKOB U NnaTdopMa AUCTPUBY LM CcNocoBCTBYIOT 3dDEKTUBHOMY U BbICTPOMY pacLUMpPEHUIO
ceTu, a TakXKe peanusauum Hallen Moaenm HU3KUX LLeH C MOCTOAHHbIM O6HOBNEHMEM acCOPTUMEHTA.

Hawa uenoyka nocraBokK — 3TO:

BoO3MOYXHOCTHU
npsiMoro
uMnopTa

MocTaBLMKU

MNownck nocTaBLUKMKOB B Fix Price HaleneH Ha onTuMKM3aLmnio
3aTpaTt um obecneyeHue onepaTtmMBHOIo pearMpoBaHngd, yacTom

pPoTaLn TOBApPOB N BbICOKUX rnokasaTenen O6OpaLH/IBaeMOCTVI.

Fix Price npuaep)xmBaeTca Npo3padvyHon Moaenm 3akynoxk,

B PaMKax KOTOPOW Mbl aKTUBHO 06CYy»A4aeM C MocTaBLLMKaMU
LLeHOBYIO apXUTEKTYPY, UTOBbI UMETb BO3MOXKHOCTb BbiGpaTh
nydline npennoxeHus.

Mbl nogoepXmnBaeM npsamble, AMHaAMUYHbIE U TECHbIE
OTHOLWEeHMA C HallnMK aBHMMUM NOCTaBLLMKaMN

M nNapTHepaMy, KOTopble obecrneunBaloT HAaC KayeCcTBEHHOM
npo,u,yKu.lAeM Mo npueBneKaTenbHbIM LLleHaM.

B 2022 rony Ha poHe reononmMTrnyeckom HeomnpeneneHHoCcTH,
HecTabuNbHOW SKOHOMUYECKOW CUTYaLLMK 1 yxoaa U3 Poccum
pPA4a MHOCTPAHHbLIX KOMMAaHUIM Mbl aKTUBU3MPOBaNm

Cknapckas JocTaBKa ToBapoB
nHdpacTpyKTypa B MarasuHbl
(pacnpepenuTtenbHble

LIeHTpbI)

YCUMNG MO NPUBNEYEHMIO HOBbIX MOCTaBLIMKOB
KaK Ha MeXXOyHapoaHOM, Tak U Ha OTe4YeCTBEHHOM PbIHKe,

a TaKXKe MPUHANU HeobxoAnMble Mepbl 4519 obecrnedyeHna
6ecrnepebolHbIX MOCTaBOK. B 4acTHOCTU, Mbl dopMUpoBanm
pe3epBHble 3anachbl, NPeAoCTaBAAN FrapaHTUK Mo o6beMaM
3aKyMoK W Hana)kneanu 6oree TecHoe B3aUMOAencTBMe

C MECTHbIMW MPOU3BOANTENAMM — CyEbeKTaMM Manoro

1 cpefHero npeanpuHMMaTenbCcTea.

Mpw cornacoBaHMm C MOCTaBLUMKAaMW MHOANBUAYANbHbIX
XapaKTepPUCTUK TOBAPOB, BK/toYada YMakoBKY, BKYC, AM3alH,
BEC M MHOroe Apyroe, Mbl akLleHTUpyeM BHUMaHMe

Ha MacliTabe 6MU3Heca M Nos3numm Fix Price Ha pbiHKe

079 NoMyYeHNa MakCUMaribHO BbIFOAHOIro NPeanoXeHUsa.
B paMKax coTpyaoHWUYeCTBa C HEKOTOPbIMU MOCTaBLLUMKaMM

Mbl MOJly4YaeM 3KCKITIO3MBHbIE NpensoxXeHnd no npomn3sBoncTey

YHWKaNbHbIX TOBApPOB TOJIbKO A1 HAallNX MarasamHoB.
Bnaropaps MacwTabaM 1 TeMnam Pa3BUTUA ceTn, MOHNMaHUIO
MOKYMaTeNbCKOro nosegeHMd, XopoLwlo pa3Bv1'rou?1 Leno4yke

KopnopaTtmneHoe yn

paBreHme

Mpunoxkeruna @

MOCTaBOK N ONTUMM3ALIMKN MpoLecCCa NPUHATHNA peLLIeHl/IVI
Mbl MOXEM COEeNCTBOBATb yBenmyeHuio prHOLIHOlh nonn
HalWMX MOCTaBLMKOB, YTO, B CBOIO o4Hepeb, No3BOIAeT
KoMnaHuu npennaratb 6onee npuBrieKaTesibHble TOBapbl
M NOBbIWATb NMoceLllaeMOCTb MarasamHoOB.

Hall genapTaMeHT KaTeropumMHOro MeHeXXMeHTa

cocTomT 13 11 KOMaH[, KaXkaasa 13 KOTOPbIX AencTByeT

KaK CaMOCTOATE bHbIM KOMMEepPYeCcKMii OTAeN U oTBeYaeT
3a BeCb LMK/ 3aKyrnoK. Takaa CTpPyKTypa obecrneymBaeT
OernapTaMeHTy 3HaUnUTeNbHY M’MOKOCTb B paboTe 3a cueT
ObICTPOro M OPraHM30BaHHOIO NpoLecca MPUHATUA
peLleH1IM No yrnpaBieHUo KaTeropmMaMKM TOBAPOB U MOUCKY
MOCTaBLUMKOB. KaTeropmimHble KoMaHObl OTBEYatoT 3a oT60p
TOBAPHbIX MO3ULMI U AOCTAaBKY NPOoAYyKUMW B MarasuHbl,

a KayKObIM KaTeropuUmHbIN MeHeoKep BbICTyMaeT GaKTUYeCcKm
B PO/ KOMMEPYECKOIro ANPEKTOPA COOTBETCTBYOLLEN
TOBapPHOM KaTeropum.
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PelleHMs 0 3aKa3e TOBAPOB B Pa3/IMYHbIX KaTeropusx
MPUHMUMAIOTCA Ha OCHOBE TLLATENbHOIO aHanm3a
MCTOPUYECKMX AaHHbIX M MPOrHO30B NocnegHMX MUPOBbIX
TeHOEHLUMM B OTPaCc/In, MoKasaTeNler CoOnoCcTaBUMbIX MPOoLax
3a Npeabloylve nepmonbl, NOBeAEHWSA MoKynaTenemn

M UIMEHEHWA X MOTPeBbHOCTeN.

MeHenykepbl Mo NPOAYKTY OTBEYAlOT 3a 3aK/toYeHne
[OroBOPOB, yrpaBneHne co6CTBEHHbIMU TOProBbIMU MapKamm
Fix Price, odpopMneHre BO3BpPaATOB 1 B3amMoaencTame

C OTOENOM MapKeTUHra. B 3aBMCMMOCTU OT TOBApPHOMN
KaTeropmm MeHeaykepbl Mo NocTaBkaM IM6o MMMNOPTY
KOHTPONUPYIOT pasMelLleHMe 3aKa3oB, ynpaB/eHne 3anacamMm
B PLL M NOArOTOBKY OTrPY304HbIX JOKYMEHTOB.

Mbl MCNONb3yeM 3M1EKTPOHHYIO Toprosyto niowaaky CISLINK,
roe NpocMaTprBaeM M OTCIEXXMBaeM Hambonee BblrogHble
YCNOBUS MOCTaBKU B Cllydae oT6opa NocTaBLLUMKa B paMKax
TeHOepHbIX Npouenyp. LaHHasa cucteMa aBToMaTUUYECKU
BblGMpaeT Hanbonee BbIrOAHOE 1 NpUeMieMoe Ang Hac
npensoxeHme.

B Fix Price penctBytoT lNonuTrKa B 061aCT 0e0BOMN 3TUKMN
(Kopoekc nosefeHus), MonnTmuka No NpoTUBOLENCTBUIO
coBpeMeHHbIM popMaM pabcTBa M TOProBAU NoabMu,

a Takxke MonuTmka B 061acTM NPOTUBOAENCTBUA
B3ATOYHUYECTBY W KOPPYMUNUN. DTN LOKYMEHTbI
3aKpennaT NpaBuia 1 MPUHLMUMbI, KOTOPbIM criegyeT
KomMnaHma B Bonpocax Bblbopa NOCTaBLLMKOB.

TakuM obpas3oMm, NoaTBepKAaeTCs HedonyCTUMOCTb
NPUHYOWUTENBHOIO U AETCKOro TpyAa M rapaHTupyeTca
cobnogeHve NpaB YenoBeka B OTHOLLEHUM COTPYAHUKOB
HalMX MOCTaBLLUMKOB. KpoMe TOoro, Mbl CNeuM 3a TeM,
UTO6bI MOCTAaBLMKKM COBMOAANM COOTBETCTBYOWME
BHYTPEHHMWE MONNTUKU KOMMaHnn 1 gencTBytoLlee
3aKOHOAATENbCTBO, @ TaK)Ke Nnepuronmnyecky NpoBoanM
NpPoBEPKK UX cobntoaeHus.

HaWuX 3aKynoK NpuULLIoCb Ha oTe4YeCcTBeHHbIX NOCTaBLUMKOB

Y KoMnaHum obLlumnpHas 1 pasHonnaHoBas 6a3a NocTaBLUMKOB,
BOONbLUMHCTBO N3 KOTOPbIX HAXOOATCA Ha TeppuUTopmUmn

Poccun. B 2022 rofy KONMMMYECTBO aKTUBHbIX MOCTaBLLUKOB
cocTaBuno 509 no cpaBHeHUto ¢ 686 B 2021 rony, Korga
KoMmnaHua akTUBHO TeCTUPOBasia HoBble ToBapbl Ha doHe
pocCTa LeH Ha cbipbe. B TekyLeM rogy Mbl yaenaem ocoboe
BHUMaHWe obecrneyeHmnto CTabmnbHbIX MOCTaBOK 6bITOBOM
XUMWW, COEACTB MMIrMeHbl 1 KOCMETUKM, a TaKXKe YMaKOBKU

019 TOBapoOB.

Brnarogaps ycunuam Hallem KoMaH4bl HaM yaanochb
COXPaHUTb M PAa3HOOBPA3UTb aCCOPTUMEHT, yaepKaB
MPW 3TOM LieHbl Ha HU3KOM YpPOBHE.

B 2022 rony 25 1 35% oT ce6ecToMMOCTU peanim3oBaHHOMN
npoayKUMKM NpULLIOCL Ha Ton-5 1 Ton-10 Hawmx
MOCTaBLLUMKOB COOTBETCTBEHHO. B NATEepKY KPYMHEMLLINX
MOCTaBLUMKOB MO-MpeXXHeMy BXOAAT rMaBHbIM 06pa3om
KWTAMCKMe areHTbl, HanpaMyto paboTatoume ¢ COTHAMU
npoussoamTenem ns Kutasq.

B 2022 rony Mbl Ha4anu akTUBHO paboTaTb C HOBbIMM
npoussoanTensamMm ns Typummn. Mbl NnpuBNexknn eBaTb
HOBbIX MOCTaBLLUKOB 6bITOBON XMMWU, CPEACTB FMIrneHbl,
KOHAUTEPCKUX U3AENUM U T. M.

KomMmnaHmg cyLecTBeHHO HapacTMIa OO0 MalbiX U CPpegHUX
MOCTaBLLUMKOB Ha JTOKaNIbHOM PbIHKE, COXPaHWB MPW 3TOM
06beMbl MOCTABOK U pa3Hoo6pasnB NpeacTaBNeHHbIN
ACCOPTUMEHT POCCUMNCKUMK BpeHaaMu. YTo KacaeTcs

cTpaH CHI, Mbl TakyKe yBennymnum noctaBkm n3 benapycu

M Y3b6ekuncTtaHa. M3 cTpaH CHI Mbl B OCHOBHOM MMMOPTUPYEM
ObITOBYO XMMUIO M KOCMETUKY.

B 2022 rony okono 77% Halwunx 3aKynoK NpuLNIoch

Ha MeCTHbIX Mpoun3BoAUTENEN, UTO Ha 3 M. M. BbllLe, YeM

B 2021 rogy. NpefcraBneHHble B HalLleM acCopTUMEHTe
NPOAYKTbl MUTaHUS, KOCMETUKA M ofexaa B OCHOBHOM
3aKymnaktTCa Yy MeCTHbIX MPOU3BOAUTENEN, B TO BPEMS

KaK UMPYLLKW, KYXOHHble MPUHAaANEXHOCTH, TOBapbl AN AOMa
M ranaHTepesd, Kak MpaBuio, UMNOPTUPYIOTCA.

®

B 6yayLieM Mbl MPUIOXMM BCe YCUNA, 4ToObI 1 fanblue
obecrneunBaTb HaWKWX NOKynaTenen pasHoob6pasHbIM
2CCOPTUMEHTOM MO CaMblM MPUBNEKATENbHbIM LLEHAM.

B 2023 rogy Mbl NaHMpyeM:

pasBMBaTb COTPYAHMYECTBO C MOCTaBLUMKaMU N3 HOBbIX
CTpaH, B NepByto ovepeb 13 Typuuu;

yBenuumnBaTb JO/IM TOBAPOB U3 CpedHeLLeHOBOro CerMeHTa
C BbICOKOM 060pavmMBaeMOCTbio;

pacLMPATb aCCOPTUMEHT TOBapOB ANd AeTel U BblOeNAaTb
ONA HUX OTAENbHbIE MOMKU;

pacLUUpPATb COBCTBEHHYO TMHEMKY BbICOKOKaYeCTBEHHbIX
M 3KONMOMMYECKU YNCTbIX MOIOLLIMX CPeaCTB MeCTHOro
MPOW3BOACTBA, a TakXKe aBTOXUMUUN 1 CPenCcTB ANa yXoaa
3a aBTOMObUNEM;

MPOBOAUTbL MpPasgHWYHbIE KaMNaHWK K HoBoMy roay,
Poxpectsy, [IHt0 cBATOro BaneHTnHa, XeNnoyuHy v T. n.

B 6onbwunHCcTBE cryyaeB Fix Price 3akntodaeT

C MOCTaBLUMKaMU TUMOBbIE PaMOYHble 4OrOBOPbI Ha 06LLMX
YCNOBMAX, KyAa BXOAAT MOSIOXKEHWNA O MpaBax M 0693aHHOCTAX
CTOPOH, Ka4eCcTBe M1 yNaKOBKe MOCTaBIEMbIX TOBAapOB

M rapaHTUMHOM cpoke. LleHbl U acCoOpTUMEHT oroBapuBatoTcs
B COOTBETCTBYIOLLUMX MPUNOXKEHNAX K LOFOBOPaM

M nepuoamnyeckn nepecmatpupatotTca. Kaxxaas otaenbHas
nocTaBka opopmseTcs KoMmnaHuen nyTemM pasmeLleHus
3aKasa C yKasaHWeM acCopTUMEHTa M Konn4yecTsa
MocTaBNSEMbIX TOBAapOB B COOTBETCTBUM C AENCTBYIOLLUM
npanc-nMcTom.

B cnydae nocTtaBoK 13-3a pybexka, npexae 4eM opopMUTb
3akas, KoMnaHmna nony4vaeT oT MocTaBLMKOB 0Opa3Libl
TOBapOB, KOTOPbIE MPOXOAAT NpoLeaypy cepTUdmKaLmm
He3aBUCKMbIMKM areHTCTBaMu. Ecnm B nonyyeHum
cepTudmMKaTa COOTBETCTBUSA B OTHOLLUEHWN MMMOPTUPYEMOIO
ToBapa ObINIO OTKA3aHO B CBA3M C OOHapyXeHneM

0edeKToB UMK MO KaKUM-NTMBO UHBbIM NpUYMHaM, KoMnaHma
MpUWOCTaHaBMBaET AeNCTBME COOTBETCTBYIOLLLENO 3aKa3a,
UTOObI MOCTABLUMK MOT YCTPaHUTb HECOOTBETCTBUSA M MOMYYUTb
Takom cepTndmKar.
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O KomMnaHumm

PacnpepenurtesnbHbie LEeHTPbI

KoMnaHua ynpasndaeT 4ecaTbio cCOBpeMeHHbIMM PL, o6uwen
naowlanbio 342 897 KB. M, BKJTtoUad LeCTb COBCTBEHHbIX

PL, B MNMywknHe 1 BHykoBe (MockoBckas 06/1acTh),
EkaTepuHbypre, CaHKT-MNeTepbypre, HoBocnbupcke

n KpacHogapcKoM Kpae. YeTbipe apeHaoBaHHbIX PL,
pacrnono)keHbl B HOBOCMGUPCKOM, BOpoHeWCKoM

n Camapckol obnacTax n Pecnybnuke TaTapcTaH. Boibop
MeCcToMmonoXxxeHua Hawwmx PLL nmeeT cTpaTermyeckoe
3HaYeHue 1 3aBNCUT OT reorpadum NpUCYTCTBUA

ceTu B Poccuu n 6nmsnekalumx ctpaHax. Moyt 100%
accopTUMeHTa ToBapoB KoMMNaHMKM NocTaBNgeTCa Hanpamyto
OT NocTaBLMKOB B PLL ona nocnenytoLlen TpaHCMOPTUPOBKM
B MarasuHbl. HekoTopble MO3ML MM MOCTaBAaOTCA
HernocpeacTBEHHO B MarasmHbl (HanpuMep, MoOpoXKeHoe

M aHanoru4yHble NPOAYKTbI, ANA XPaHeHWs KOTOPbIX TpebyeTca
onpefeneHHbl TeMNepaTypPHbIN PEXKUM).

CTpaTermnyeckumii otyeT YcTomymBoe pasButue

0630p 6U3Heca

B 2022 rony KoMnaHWsa BBena B aKcnayaTauumo PLL

B CaMapckoM obnacTtu obLein naoLwaabio 37 162 KB. M.
ApeHOoBaHHbIN ckNag o6cny>KmBaeT BOCEMb

pervoHoB: OpeHbyprckyto, MeH3eHcKyo, CaMapcKy!o,
CapaToBCKyto, Bonrorpaackyto 1 YnbaHOBCKYO o6nacTy,

a Takyke Pecny6nukm TaTapcTaH U BawkopTocTaH. ApeHaa
HoBoro PLL noBbIcKT 3P PeKTUBHOCTb OCTaBKM TOBapa

[0 MarasmHOB, CHU3UT Harpy3Ky Ha CyLlecTByloLMe CKIaabl
B KazaHu 1 BopoHexe 1 Mo3BOSINT AOMNOMHUTENbHO MOBbICUTb
rMOKOCTb yNpaBAeHUs MocTaBKaMm B MarasuHbl ceTu

B YKa3aHHbIX permoHax.

B 2022 rony KoMnaHua Bo3o6HoBMMa paboTy cBoero
BTOpoOro PL, o6uwew nnowanbio 23 387 kB. M B HoBOCKbBUMpPCKeE.
LleHTp obcny>kmBaeT MarasmHeol Fix Price, pacnonoxeHHble

B KasaxcTaHe.

PacnpepenuTtenbHble LeHTPbI Fix Price no coctosHUIo Ha 31 aekabps 2022 roaa

PacnonoxeHue

MyLWwKMHO, MocKoBcKas o611.
BHyKoBO, MockoBcKas 0671.
EkaTepunH6ypr

HoBocnbupck

CaHkT-MNeTepbypr

KasaHb

KpacHopap

BopoHex

CamMapa (HoBbIM)

HoBocnbupck (BO306HOBM paboTy)

UToro

Cob6CTBeHHble/ [aTta ncreyeHumqa
apeHAoOBaHHbIE CpOKa apeHabl

O6LWaga cknagckasa
nnowangb (KB. M)

27 774 CobceTB. -
27 959 CobcTB. -
22 061 CobcTB. -
44 M7 ApeHpa MIOHb, 2025
35581 CobcTs. -
32 867 ApeHAa MapT, 2027
67272 CobcTB. -
24718 ApeHaa nekabpsb, 2027
37162 ApeHaa MapT, 2032
23387 CobcTs. -

342 897

KopnopaTtueHoOe ynpasreHune

Mpunoxkeruna

Emk

B 2022 roay
KoMnaHusa
yBenuuuna obuee
yucno ceoux PL|
0O aecsaATun, BBeAs
B 2KCMJlyaTaumio:

co6cTBeHHbIN PLL B HoBoCcn6Uupcke
o6Lwen nnowanbio

23 387 ...

apeHAaoBaHHbIM PLL B Camapckon
o6nacTtu o6Lien niowaabio

37 162...

®



@O0

KoMnaHma nnaHrpyeT NoCTeNEHHO yBeNMYMBaTb

obuyto nnowanb ceoel ceth PLL. B 1kBapTane 2023 roga
KoMnaHusa oTkpbina PLL o6Lei nnowanbio 68 ThiC. KB. M

B [lomopenoBe. MHBecTUUMK Fix Price B CTpPOUTENbCTBO

M OCHaLLleHWe pacnpenenmTenibHOro LileHTpa COCTaBUn
rnopsaka 3,5 Mnpa py6. (6e3 HOC). Mbl Takyke MaaHupyemM
BBECTM B 3KCMyaTauuio BTopol PLL B EkaTepunHbypre
obLLen NnoLaabio NPUMeEPHO 68 ThiC. KB. M. HOBbIN 0ObeKT
B6yneT ob6Ccny>KmMBaTb MarasmHbl Ypanbckoro n CbUpckoro
denepanbHbIX OKPYroB, PacLUMPUT CKNaACcKMe MOLLHOCTM
Ona obcny>KmBaHUa pbiHKa KasaxcTaHa v Ha rogbl Bnepes,
obecneynT BO3MOXXHOCTb CBOEBPEMEHHOIO MOMONHEHMSA
BCEMU HEOBXOAMMbBIMU TOBapPaMM MOSOK MarasnHoOB CeTU
B 3TUX permnoHax.

TpaHcnopTUpPOBKa

O KomMnaHumm ObpalleHmne

Bce Hawu noTpeBHOCTH, CBA3aHHble C TPAaHCMOPTUPOBKOM
MPOAYKLWU, 3aKPbIBAOT ay TCOPCUHIOBbIE DKCMeANTOpPCKME
KOMMaHWU. Kak npasuno, KoMnaHmg 3aknodaeT ¢ HUMIK
6eccpoyUHble KOHTPaKThI, KOTOPble NpeaycMaTPUBaoT
npoBefeHre perynapHbiX TeHOepHbIX NpoLeayp. NepecMoTp
nysna TakUX CTOPOHHMX SKCMeOUTOPOB NPOU3BOOMTCA
perynapHo Ha OCHOBE MOHUTOPUHTa LIEH 1 KayecTBa

ycnyr s obecrneyeHmns BbICOKOTrO YPOBHA 06CTYKUBAHUS
npwv oNTUMasbHbIX 3aTpaTax.

B cny4yae c uMnopToM npoayKummn Fix Price obpaulaeTca
K ycnyram ornepaTopoB Ha3eMHbIX M MOPCKMX
MepeBO30K UKV APYIFMM KOMMaHMAM, OCYLLLEeCTBAFIOWUM
TPaAHCMOPTUPOBKY M3 3apyOerXKHbIX CTpaH B POCCUMNCKME
MopTbl M 3aTEM B HalLW pacnpenenuTenbHble LeHTPbI.
MMNopTupyeMble ToBapbl MPOXoaaT npoLenypy
TaMOXXEHHOro 0POPMAEHUA, KOHTPOIUPYEMYIO
TaMOYKeHHbIMU 6poKepamMu.

Ha ¢poHe reononmTmuyeckom cutyaumm, BO3HUKLLEN

B 2022 rofy, Mbl CTOIKHYTMCb C PSAO0M Bbl30OBOB, CBA3aHHbIX
C MeXyHapOoaHOWM NTOrMCTUKON, HO CyMenun onepaTuBHO
nepecMoTPETb CXeMbl MapLUPYTOB U HAUTU anbTepHaTUBHbIE
BapWaHTbl TPAHCMOPTUPOBKMU. LIeHbl M CPOKM MOCTaBOK

MpPW 3TOM MOT/IM B HEKOTOPbIX Cly4asax yBeIMYMNTbCS,

HO OCTa/IUCb B CpegHeM HUXKe, YeM B Nepuog naHgeMmm
COVID-19.

0O630p 6M3Heca

CTpaTtermyeckm M oT4eT

OCHOBHbIE CMTOXHOCTU 6bINKM CBA3aHbI C HEXKeNaHMeM pafa
MeXyHapOOHbIX CYQOXOAHbIX KOMMaHMM NOCTaBNAaATb
KOHTEMHepbl B pOCCUICKME NOoPThl, 3anpeTtoM EC

Ha TPaH3UT TOBAPOB, Ha KOTOPbIe HaNOXeHbl OrpaHnyYeHus,
aBTOMOBUbHBIM TPAHCMOPTOM C POCCUNCKUMU OMnepaTopamu,
a TaK>Ke C MOBbILLIEHHOW Harpy3KOoM Ha »Xene3Ho4OPOXHbIe
ceTu Npu nepeBo3kKax U3 Kutas.

OTBeT Ha BbI30Bbl 2022 roga

= Mbl MOCTaBNANM Hanbonee BOCTpe6OBaHHbIe
_L;E; TOBapbl, UCMONb3yHa HadeXXHble TODaHCMNOPTHbIe
MapLwpyTbl, MO3BoSIdoLMe obecneunTb
CBOEeBpPEMEeHHYIO 0OCTaBKY

E‘i:’ KoMmnaHwma goroBopumiach € NOCTaBLUMKaMM

=] 0 3a6naroBpeMeHHOM MNOArOTOBKE aKLIMOHHbIX
M CE30HHbIX TOBAPOB K OTrpy3Ke

] 66% MMNOPTHOWM NPOAYKLMM MOCTABAANOCH

o]

[\

Mo YXenesHowm gopore

Mbl Ha4yanu 6onee TeCHO COTPYAHMYaTb

C 3KCMeauTopamMu 1 NpPUBNEKaTb Marble

W cpegHue TPaHCMOPTHbIe KOMMaHMM

019 TeCTUPOBaHMS HOBbIX MOPCKMX MapLLPYTOB,
npexae Bcero yepes Typumto

S

& KoMMaHus paclumpmna 6a3y NocTaBLUNKOB,
©5"  npowussoasLMX ToBapbl B Poccuu
7 Mbl3aknaabiBany 6onblue BpemMeHn
[[[7] HacepTudUKaLMio 06pa3LLOB UMMOPTHbIX

TOBapPOB, Tak Kak KoMmnaHua nepeLuna
Ha obcny>kMBaHue B MouTy Poccum (EMS),
M 3TO caenano npouecc 6onee ANUTENbHbIM

YcTton4ymBoe passutme

Mpunoxkeruna @

KopriopaTneHoe yrnpasneHme

B 2023 rogy Mbl MPOAO/IKMM NpuiaraTb BCE YCUNUSA ON9 NOUCKA
HOBbIX MapLUPYTOB 1 TOFUCTUYECKUX PeLLeHnI, 4Tobbl 1 fanee
obecneumBaTtb 6ecrnepebonMHOCTb MOCTABOK.
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UT-nHPppacTpyKTypa

Crpatermyeckmu

Hawmn cobcTBeHHble NT-pellueHns HanpaBeHbl Ha CHUXXEeHME OnepaLMOoHHbIX 3aTpaT

M noBblleHune 3pPeKTUBHOCTU. MNepenoBble LNPPOBbIE TEXHONOMMM MoMoratoT KoMnaHuUu
npononaTb 6bICTPO MaclTabupoBaTb 6BU3HEC, COKpallas BpeMeHHble 3aTpaTbl U ONTUMU3UPYA
pacxonbl B CIIOXHbIX PbIHOYHbIX YCNnoBUaX. Halum UT-cepBUCHI TakyKe MoKasav CBOIO BbICOKYIO

3P PeKTUBHOCTb Kak B obecrneueHnn HageXXHoM 1 6e3onacHo paboTbl BCeX OCHOBHbIX CUCTEM,
Tak 1 B 6ecnpenaTCTBEHHOM BHeAPEeHMM HOBbIX pelleHUl. LindpoBrsauma ctana HeoTbeMnemMom
UaCTblo BCEX OCHOBHbIX aCMeKToB Hallero 61usHeca, BKtovasa IOrMCTUKY, yrpaBieHne 3anacamm,
MpPOorHo3mpoBaHMe CMNpoca, 3aKyMKu, LLeHOBYIO MOMTUTUKY, YrpaBreHMe nepcoHanom n euHaHcaMu.

B 2022 roany Ha doHe HecTabubHOro pbiHKa

M reononnTUYECKUX MOTPACEHMM Mbl CTOTKHYTUCH

c nepeboamMu B MOCTaBKax PALa KOMMAEKTYOLMX

U TPYOHOCTAMUM C OOHOBIEHMEM MPOrPaMMHOIo
obecnedeHns. CPOKM NOCTABOK yBEINYMUNINCE BOBOE.

B 3TWX HENPOCTbIX yCNOBUAX KOMMaHUA MOCTOAHHO UCKana
HOBble KaHalbl MOCTaBOK, BHeAPANa aNbTepHaTUBHbIE
NporpaMMHbIe N TEXHUYECKUE peLLeHsa U MCMNob3oBana
[oCTynHoe obopynoBaHuMe.

Ha npoTa)eHun oT4eTHOro roga Habnoganca pocT ypoBHS
Knbepyrpos n TpebosaHnin B 06nacT MHGOPMaLMOHHOMN
6e30MacHOCTU U 3aLLMTbl MePCOHaNbHbIX AaHHbIX —

KaK 13-3a HaNpPAYXXeHHOW reonoMTUYecKon 06CTaHOBKM,

Ha GOHe KOTOPOW aKTUBU3UPOBATUCH Pa3fIMYHbIE XaKepcKue
rPYAMUPOBKU, TaK U C YYETOM MOCTOSHHOIO YXKeCToYeHUs
HOPMaTUBHO-MPABOBOroO PerynmpoBaHmna o6paboTKm
nepcoHanbHbIX AaHHbIX. YTOObl o6e3onacuTb cebsa B GyayLuem,
Mbl yaenaem ocob6oe BHUMaHWe peLleHnaM 1 cepBucam

B o61acTu nHdopMaLMOHHOM 6e30MacHoCTM.

B yacTHoCTH, B 2022 rofly y4acTunmch cnydam DDoS-aTak

Ha ceTeBble pecypcbl KOMMaHWK, a TakXe Pe3Ko yBeTM4mnIoCh
KOSTMYECTBO BPEOOHOCHbIX 3M1EKTPOHHbIX MMceM. [119 3amThbl
ceTeBOW MHPPACTPYKTYpPbl KOMMaHWm Mbl PerynsapHo
MpoBOAVM MPOBEPKM 6E30MacHOCTU KOPMOPaTUBHbIX
pPecypCcoB U yCTpaHsaeM 06HapyKeHHble YA3BUMOCTH.

B 2022 rogy Mbl BHeOPWNM OBa peleHnsa A9 nobllleHna
6e30nacHoOCTM BEG-MPUNoXeH1n KoMnaHmum: 3awmTy

oT DDoS-aTaK 1 MHTeNNeKTYyabHYO 3aLlUMTY OT yTeuek
[aHHbIX. BblNY 3anyLeHbl HOBble aHTUBUPYCHbIE

M aHTUCNaMoBble MOAYMW A9 3aLLUNTbl 3/1EKTPOHHOM MOYThI
KoMnaHun. MOMMUMO 3TOrO, Mbl YXKeCToUnIM TpeboBaHUs

K 3allMTe naponen, a Takxe paspaboTanuv ¥ OGHOBUNIU
HEeCKO/bKO CTaHAAPTOB U HOPMAaTUBHbIX LOKYMEHTOB

no MHPopMaLMOHHOM 6e30MacHOCTM.

eT CTOn4mBOE

KopnopaTtueHoOe ynpasreHune Mpunoxkeruna @

B KayecTBe obMCHOro NpoKcUu-cepesepa 1 6paHagmMayapa
Mcnonb3yeTcs creumnanbHas cucTemMa, Kotopad
obecneymnBaeT 3aLLUTY OT aTak, PpUNbTpaLUIO
HeXXenaTtenbHoro Tpaduka U NpepoTBpaLleHue
HeCaHKLIMOHMPOBAHHOIO JOCTYIMa K pecypcam.

[ONA BbIABNEHUS KPUTUYECKUX YA3BUMOCTEN
6e30MacHOCTU Hallen cepBepHOM U ceTeBOM
MHOPACTPYKTYpPbl Mbl MICAOMb3yeM aBTOMaTU3NPOBaHHOE
peLLeHne, KOTOPOE HAaXOAUT U YCTPaHSET yA3BUMOCTU

1 pedeKTbl MPOrpaMMHOro obecrneyeHus, yctaHaBnImBaeT
HepocTaloLWme NaTyK, a Tak)Ke BbIABMSET BPeOOHOCHbIe
MpPorpaMmbl U HENPaBUSbHYO KOHUrypaLuio

B Pa3/INYHbIX OMepaLMOHHbIX CUCTEMAX, yCTPOMCTBAX

U MPUSIOXKEHUSAX.

C 2021 roga KoMnaHua Ucnosb3yeT U NOCTOAHHO
COBEpPLUEHCTBYET crneLmanbHyo CUCTEMY YIpaBNeHns
y4YeTHbIMU AaHHbIMU (IDM), KOTOpasa AaeT BO3MOXHOCTb
LLeHTpaniM30BaHHOIo ynpaBneHus y4eTHbIMM 3anmncaMm
rnonb3oBaTenen n NpaBaMm AOCTyMNa B KOPNoOpaTUBHbIX
cucTemMax.

3a HecKosbKo fieT paboTbl MHOFOKPaTHO AoKa3ana
CBOIO 3P PEKTUBHOCTb MHTENNEKTYarbHas

cuUcTeMa 3alUUTbl OT yTeuek AaHHbix (DLP), koTopas
BbISIB/ISIET U NpeceKaeT HeCaHKLMOHUPOBaHHoOe
pacnpocTpaHeHue KoHpunaeHUManbHOWM MHOPMaLUK,
a TaKXKe 3/10ynoTpe61eHNs U HE3aKOHHOe
ncrosb3oBaHMe pecypcos.

Ona pe3epBHOro KONMpPoBaHUA U XpaHEeHUs AaHHbIX
6bina BHepeHa cneunaninsnpoBaHHad cMcteMa
3alnNTbl OaHHbIX, KOTOpPaa co3faeT pe3epBHble Konum
LesiblX CepBepoOB 1 NpenocTaBndeT OoCTyn K cMucteMam
BUPTYanmsauumn, TeM caMblM MUHUMUIUNPYA BpeMSA
BOCCTaHOBJ/1IEHUA CUCTEM B Clly4dae cboq.
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BakHeMLWMM KOMMOHEHTOM UT-MHOpacTpyKTypbl KoMnaHum
ABNdeTca cuMcTemMa nnaHunpoBaHua pecypcoB (ERP) Fix Price.
3Ta cucTeMa peLuaeT Lenblv KOMMIeKe 3agady, B TOM Yucne
yrpasrieHne geHexxHbIMU cpeactsamMu 1 TML, npouenypamu
3aKYMOK U LLeHOOBPa30BaHKS, @ TaKyKe BHYTPEHHUMM
cUCTEMaMM MarasmHOB U FONOBHOIo oduca, BKIoYasa
yrpaBneHne nepcoHanom n duHaHcaMu. YrnpaBreHue Ha Bcex
CTaguax obopoTa 3anacoB, KOHTPOb GUHAHCOBbBIX MOTOKOB

M ByXranTepCcKmMi yueT TakyKe Npomn3BoaaTca B cucTeme ERP.
Bonee Toro, MHTerpauus CUCTeMbl yrpaBfeHUs NepcoHaiom
«BOCC-KagpoBuk» ¢ ApyrMMy cUcTeMaMm MO3BoONUMIa
LleHTpanm3oBaTb BefeHve Tabenemn yyeTa paboyero BpemMeHm
Mo BCeM MarasmHaMm u cKiagam.

Moaynb pmnHaHCOBOro NaHMPOBaHUA

B 2022 rogy Mbl ycrnewHo 3anycTmam moaynb GUHaHCOBOro
MAaHMPOBaHMA. EFo OCHOBHOM GYHKLIMOHAN — KOHTPOMb

33 PaKTNYECKUM MOCTYM/IEHNEM N PACXOA0BaAHMEM
CPenCTB, OTCNEXMBaHME OBMKEHNA ByAYLLNX AEHEXHbIX
MOTOKOB B CPaBHEHUM C TEKYLLMM BIOOYKETOM,

a TaKk>Ke NMpefoTBpalLleHMe nepepacxona GoaoykeTa.

CucrtemMa ynpasneHuna cknagom (WMS)

Cuctema WMS Logistic, paspaboTtaHHaa KomnaHuen,
npenHasHadeHa g ynpaBneHms TeXHOIOrMYecKMMm
onepaumMaMm Ha CKlagax B pexxmMe peanbHOro BpeMeHu.
OHa noMoraeT obecrneymaTtb 6ecrnepeboiHyto paboTy

BCex pacnpenennTenbHbIX LeHTPOB 1 B HacTosLLee BpeMs
UHTerpupyeTca ¢ cuctemMmol ERP. WMS Logistic o6beaunHaeT
HECKOJIbKO NepenoBbIX peLUeHni, BKItoYas MoayNb KOHTPONA
3arpy>KeHHbIx nannet. C ero nomMoLLblo HallW TOFUCTbI

MOTYT MPOBepPATb GaKTUUECKMNI BEC 3arpyKeHHOM NanneTbl
KaK B NMyHKTe OTMNpaBneHus, Tak 1 B MyHKTE NPUEMKM

B pacrnpenenmtenibHoOM LieHTpe. TexHonorus nossonaer

2P DEKTUBHO OTCAEXMBATL HEMPABUIbHO COBPaHHbIe 3aKasbl,
He [onycKasa X OTNPaBKU B MarasmHebl, @ Tak)Ke COKpallaTb
dUHaAHCOBbIE M BpeMeHHble 3aTpaThl,

MOCKOJbKY He COOTBETCTBYIOLLIME NapaMeTpaM nanneTsl MoryT
6bITb LOYKOMMMIEKTOBaHbI Ha ckaae. Mpu obHapyKeHUn
pasHULblI Mexxay naMepeHmnamm dakTmndeckoro seca B 0,8

1 6onee pas oT Beca caMon Nlerko Kopobku Ha nanneTe
Takad nanneTa oT6paKoBbIBAETCH U HaMpPaBNAETCH B 30HY
KOHTponga 6e30nacHOCTU AN9 BbIABNEHMA U YCTPaHEeHUs
OWKNBKN. COTPYOHMKU CNy>K6bbl 6€30MacHOCTM obecrneymBatoT
npenoTBpaLLeHne OTNPaBKM HeJOYKOMMIEKTOBaHHbIX ManneT
B MarasmHbl.

UHCcTpYyMeHT (cuctema) NnporHo3smpoBaHus
cnpoca co6CcTBeHHOM pa3paboTKu

Ona noblweHMsa obwer 3dPeKTUBHOCTU yrNpaBieHus
3anacaMu B MarasmHax mcnonb3yeTcs cucTeMa Auto-Order,
KoTopas obecrneymBaeT aBToMaTUYecKoe obopMneHmne
3aKa30B Ha ypOBHE MarasuHa C Le/fblo CBOEBPEMEHHOro
MononHeHns 3anacos.

UHCTPpYMEHT Bu3yanmsaumm 6M3Hec-npoueccoa
OTOT MHCTPYMEHT UCMOoMb3yeTca ANa onepaumoHHOro
yrMpaBneHua KoYEBbIMU MOKa3aTeENAMU OeATENbHOCTHU

1 ona 6usHec-aHaNUTUKK, cobupada Bce HeobxoauMble
OaHHble U3 Pa3INYHbBbIX MICTOYHMKOB B €MHOM MPUTOXKEHUMN.
C ero noMoLwLblo MeHeOXXMeHT Fix Price oTcnexmBaeTt
onepauroHHble NoKasaTenm N BU3HEC-PUCKN B peXnMe
peanbHOro BpeMeHu.

Cucrema ANMeKTPOHHOIo HOKYMeHTOOGOpOTa
CucTeMa 3NeKTPOHHOMo AOKYMEeHTO060poTa NpeacTaBngeT
coboi egmHyto 6a3y JaHHbIX, C MOMOLLbIO KOTOPOM

MOXHO YTBEPXKAaTb AOKYMEHTbI, apXMBMUPOBaTb UX U T. A.

B 3/1€KTPOHHOM Buae. COTpyaHUKM BCex NofpasaeneHmin
KoMMaHnM MMEIOT OHMaMH-O0CTY M K CUCTEME DNEeKTPOHHOMO
OOKYMEHTOO60pOTa, YTO MO3BOMSET MaKCUMallbHO COKPaTUTb
BPEeMS§ Ha yTBepaeHMe JOKYMEHTOB M 06eCrneymTb MosHbINA
KOHTPOSb Had BHYTPEHHUMU KOMMYHUKaALIMAMMU.

POS-cucrtema

B Fix Price BHegpeHa MHOrodyHKLMOHanbHasa NpogBrHyTas
POS-cucTeMa — coBpeMeHHoe pelleHue, paspaboTaHHoe
crneumanbHo Ana cbopa AaHHbIX O NPOoAaXkax C KAaCCOBbIX
anmnapaToB B PeXXMUMe OHMMalH, Nepefaymn aTMxX AaHHbIX

B cucTtemy ERP 1 ynpaBneHuna ToBapHoi 6a3on. danbHenwee
coBeplueHcTBOBaHMe POS-cMcTeMbl MOMOXET HaM

YCUNTb CBOE YHMKaNbHOE LLleHHOCTHOE NpeaoXKeHne

M COOTBETCTBOBATb COBPEMEHHbBIM TEHOAEHLUMAM Ha PbIHKe
PO3HUYHOW TOPrOBAN.

Mo6unbHble npunoXXeHunda and yaajaeHHoro
AOCTyna u ynpas/1eHNUa MaraamHamMmm

Mbl pa3paboTanu MoGUIbHOE NPUOoXKeHMe Ha base
Android onga nnaHweToB 1 cMapTPOHOB, obecrnedmBatoLlee
aBTOMaTM3aLLMIO BCeX NpoLeaAyp Mo yrnpaBneHuio
MarasmHaMu B pexxmMme peasibHoro BpeMeHu.

3TO NPUNOXKEHME yrKe A0Ka3ao CBO 3GPEeKTUBHOCTb

B peLleHUn Lenoro paaa 3agad. Bo-nepsbix, 6narogapa
eMy MeHeOyKepbl MarasamHoB NOy4YMSIM BO3MOXHOCTb
MPOCMaTPUBaTb U OTCIIEXMBATDL TEKYLLIME OMNepaTUBHbIE
3a[lauu B pexurmMe peanibHoro BpeMeHm 1 BeCTu
OTUYETHOCTb. BO-BTOPbIX, PYHKLMOHANOM NpeayCcMoTpeH
LeHTPann30BaHHbIM yaaNeHHbI MOHUTOPUHT TOProBbIX
3a510B. TakMM 06pa3oM, MPUIOKEHUE NMOMOoraeT
3KOHOMWTb BPEeMA Ha PYyTUHHbIX 3a4a4ax 1 NOBbILWATb
MPOU3BOAUTENBHOCTb TPYAA NepcoHana MarasmHoB.

Mbl MOCTOAHHO PacLUMPAEM U COBEPLLEHCTBYEM
YHKLMOHAN 3TOro NPUAOXKEHUs C LLenblo AalbHerLwen
onTUMU3aLMM N aBTOMaTU3aLMM CYLLECTBYIOLLNX BU3Hec-
npoLieccoB. HanpunMmep, 3a NocsiedHMe HECKOMbKO NeT
Obinn fobaBneHbl pasaensl 419 oPpopMIEeHUs OHNANH-
3aKa30B, CMUCaHNA TOBAapPOB, aHaIM3a TOBAPHbIX OCTATKOB,
a Takxe GOPMUPOBaAHMNA 3a9BOK Ha PEMOHT K OBCNYXKUBaHWE
060pynoOBaHMA MarasmHoOB.
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Fix Price School

B 2022 roay Mbl NPOAOIKMNIN COBEPLLUEHCTBOBATb paboTy
Fix Price School — npuno)xeHmna ona AMCcTaHLUMOHHOIO
0by4yeHunsa Bcex COTPYOAHUKOB pymnbl BHE 3aBUCUMOCTH
OT UX NogpasgeneHunsa. NoHATHbIN MHTepdenc

nenaeT NpunoXeHme ygobHbIM MHCTPYMEHTOM

019 YTeHUa UKW NPOCYLLMBAHUA NEKLMN, MPOXOXKOEHUSA
aTTecTauMM U T. M.

[eaTtenbHocTb Fix Price opreHTUpoBaHa Ha obecneyeHune
BblCOYaMLLIero KadecTsa obCnyXMBaHWsa NokynaTenem

3a cyeT BHepEeHUA COBPEMEHHbIX MHHOBALLMOHHbIX

M TEXHOMOTNYECKUX PeLLeHMIN BO BCe MPOLLEeCChl, CBA3aHHbIE
C KacCOBbIM 0BCyKMBaHMEM, YTO MO3BOMAET HaM MOBbILWATb
COBCTBEHHYIO MPON3BOAUTENBHOCTL M NNOAIBHOCTb HaLLMX
rnokynaTenem n obecneymBaTb JOCTUMXKEHME CBOUX
cTpaTernyeckumx Lenen.

Kacchbl caM006cny)KMBava

Mo pe3ynbTaTaM ycrewHoW NMMAOTHOM NPOrpaMMbl,
peanwnsoBaHHoOW B Mockse B 2021 rofy, B HacTosLlee

BpEeMs KacCbl CaMOOBCY»KMBaHUA yCTaHaBNMBAOTCSA

B HOBbIX Mara3smHax Fix Price B Poccun. Takume kacchbl
MO3BOMAOT CHU3UTb Harpy3Ky Ha nepcoHasn B nepuoabl
MaKCMMalibHOW 3arpy>XeHHOCTU N BbIABUTb AOMOMHUTENbHbIE
BO3MOXXHOCTU A/19 MOBbILLEHMNSA TpadrKa U ONMTUMMU3aLLUN
3aTpat. CokpalleHue odepenen Ha Kaccax v NoBbllleHne
CKOpOCTU 1 yaobcTBa 06paboTKM NnaTexen crnocobCcTByOT
YKPENNEeHUIO NOANbHOCTM NoKynaTenen. Kpome Toro,

B Nepuon naHaeMmm Kaccbl CaMooBCy»>XMBaHMA MOMOranm
obecrneunTb 6e30MacHOCTb MoKynaTenemn, cokpaulasa

MX KOHTaKTbl C MepcoHanoM. B 2022 rogy 6bi/10 yCTaHOBMEHO

Be6-cucrtema ang ontMuMmsaumm npouecca
OTKpPbITUA HOBbIX MarasmHoB

Elle oAHMM BaXKHbIM HOBOBBeAEHWEM 3a Noc/iefHee BpeMa
cTano BHefpeHue B Fix Price cucTeMbl, KOTOpaa 3HaYNTENbHO
YMNPOCTUAA MPOLLECC OTKPbLITUA HOBbIX MarasmHOB C TOUKM
3peHuna Tpyoo3aTpaT coTpyaHMKoB. Komnnekc NT-ycnyr
CoB6CTBEHHOM pPa3paboTKM obecneymBaeT NoHyo
aBTOMaTM3aLMIo NpoLiecca cb6opa AaHHbIX O JOCTYMHbIX
06beKTax TOProBom HeABUMXKMMOCTM 1 MO3BONAET
MPOU3BECTU pacyeT SKOHOMNYECKOM 3P PEeKTUBHOCTHU
OTKPbITUS HOBOIO MarasmHa B orpeaeneHHoM noKauum.

6onee 1260 Kacc caMoobCy>KMBaHUS, @ 4OMA MOKYMOK
yepes Takme Kaccbl B MarasmHax gocturna B cpegHeM 37%.
B 6yaylieM Mbl MNaHUPYeM yBENUUYMUTb KONMUMYECTBO Kacc
CaMoOBCNYKMBAHUA B HALLMX MarasmHax.

OnnaTta no QR-koay (4Yepes cucteMy 6biCTPbIX
nnaTtexxeun)

Mbl MOCTOAHHO CTPEMUMCS K TOMY, YTOObI MPOLLECC MOKYMOK
B HaLUMX Mara3mHax 6bi1 MakCUManbHO KOMGOPTHbLIM U
ObICTPbIM A1 MOKynaTeen, Mo3ToMy NPUBETCTBYEM BCe
BO3MOYXHOCTU, KOTOPble 3TOMY cnocobcTByOT. B 2022 roay
HalLW MarasmHbl OblTM MOOEPHU3MPOBaHbI ANA NpuemMa
nnatexken no QR-Koay Yepes cUcTeMy BbICTPbIX NnaTexen
(CBM) BaHka Poccun. 3Ta ycnyra no3BonsaeT POCCUNCKUM
noKynaTenam MrHoBeHHO NosyyaTb U MepeBOANTb

OeHbrn 6e3 KoMuccumn, BoNbLWMHCTBO POCCUMCKNX BaHKOB
noakntoyeHbl K CBIMN, To ecTb NOKynaTeny MoryT onnayvymeaTh
MOKYMKK Yyepes NpmMBblYHOE GaHKOBCKOE MPUIOXKEHUE,

He focTaBasd 6aHKOBCKYO KapTy: LOCTAaTOYHO OTCKaHMPOBaTb
TenedoHoM QR-Kof, CreHepUpoBaHHbIM Ha Kacce. Mpu Taknx
onepaumnax KoMmccma 6aHKa HUXKe, YeM B Crlydae onnathbl
KapTomn, 4YTO BbIroAHO KoMnaHuu.

YnpaBneHue LLeno4kKom NocTaBoK

C NOMOLLbIO COBPEMEHHOIO NPOrpaMMHoro obecneyeHmna
KoMnaHmna aBToMaTU3MpyeT MOBTOPSOLLMECa onepaumnm,
CBfI3aHHble C yNpaBieHNeM MMMNOPTOM 1 AOCTaBKOWM
TOBAPOB, TAMOXXEHHbIM COMPOBOXAEHUEM, TOMUCTUKOMN,
CepTUDUKALMOHHBIM KOHTPOEM, PAaCYETOM MAaHOBbLIX

M daKTUUYECKMX 3aTPaT M NPOYUMM 3aa4aMu.

Mbl NOCTOAAHHO
CTPEeMMMCSH K TOMY,
yTO6bI NpOLEecc
NOKYMNOK B HaLUMX
MarasuHax 6bin

MaKCUMaJiIbHO

KOM®POPTHbIM
M 6bICTPbIM
ANA NnoKynartenemn




@00

CTpatermyeckuin otuet

ANEeKTPOHHbIE YEeKM

Kak 1 MHorune gpyrve poccumckue putennepsl, B 2022 rony

Mbl CTanv Npegnaratb NOKynaTenaM 3/1eKTPOHHbIE YeKM BMECTO
ByMaXKHbIX, UTO AleN1aeT OTCNeXxXmBaHMe CBOMX TPaT bonee yaoOHbIM.
OpHOBPEMEHHO Nepexof Ha 3MeKTPOHHbIE YeKM No3BongeT
KoMnaHUM coKpaTUTb U3OEPXKKM Ha MNeyaTb YeKoB. Kpome Toro,
6rnarogapsa CHMXKEHUIO Harpy3KM Ha nevaTatolme ycTpomncTea
BO3pacTaeT HaAeXHOCTb PaboTbl KACCOBbIX arnnapaToB. YYnTbiBas
MacLUTabbl Hallen ceTu B POCCKU, Mbl TaKyKe PacCUMUTbIBAEM,

UTO 3TO MOMOXKET COKPATUTb KOIMYECTBO HbITOBbIX OTXOO0B

Ha ynuuax ropofos. Mbl HageeMcs, 4To NoKynaTenu nogaepxat
HaLly MHULKMATMBY M ByOyT rOTOBbI OTKa3aTbCA OT ByMarKHbIX YEKOB.

Mo6unbHoe NpunoXXeHmne Angd nokKynateneun
HecMoTpsa Ha TO 4TO Mbl paboTaeM NMpenMyLLLEeCTBEHHO

B odpnamH-puTeinne, Mbl Bcerga YyTKo pearmpyem Ha HoBble
3anpocbl MoKynaTenen. B 4acTHOCTU, Mbl 3anyCTUAN MOBUIbHOE
NMPUIoXKeHUe ANd TeX, KTO NpeanoynTaeT OHNaNH-LIOMNMUHT.

C NOMOLLbIO 3TOrO MPUIOXKEHNA MOKyNaTenn MoryT opopMnaTb
3aKasbl C 4OCTaBKOW Ha AIOM W/IM C CAMOBbIBO30OM M3 HaLLMX
MarasmHoB. MI3Ha4yanbHO NPUIOXKEeHMEe BblNo 3anyLLEHO

nnsa OC Android B 2018 rofy, 3atem B 2019 rofgy nosBuiach
Bepcua ang iOS, a B 2022 roay npunoxkeHune 6oino gobasneHo

B AppGallery Huawei.

SET Mark - cucrtema yuyeTta n KOHTponsi o6opoTra
MapKMpPOBaHHbIX TOBAapOB Ha Kacce
TexHonorun4yeckoe pelleHre moaynsa SET Mark Centrum
no3BoNngdeT npeaynpexanatb OLLUMNBKM KaCCMpoB 1 NMoMoraeT
BbIMO/THATb 3ada4YM, CBA3aHHbIe C Y4eTOM N KOHTPO1EM O60p0Ta
MapPKNPOBaHHbLIX TOBAPOB, NpeaoTBpaLleHneM npogaxk
KOHTpadaKTa, a TaKXKe KpaXk M MPOBOKaLLMIN KOHKYPEHTOB

B MarasnHax.

CepBucC KynoHoB Set Loyalty

CepBuc KynoHoB Set Loyalty — onTrManbHbIA MHCTPYMEHT

019 HaeXXHOM 1 onepaTUBHOM 06pPaboTKKM KYNMOHOB

B HEOMPAHMYEHHOM KOoMM4yecTBe. DTOT CEPBUC cenYac BHegpeH
BO BCeX MarasmHax Hallew ceTu.
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O O O KomMnaHumm Ob6palleHre CTpaTermnyeckumii otyeT 0630p 6U3Heca YcTton4ymBoe passutme KopnopaTtueHoOe ynpasreHune Mpunoxkeruna @

duHaHCOBbIN 0630p'

HecMoTp4a Ha Bce Bbi3oBbl 2022 rofa, Fix Price yaanocb nokasaTb cUibHble dUHAHCOBbIE pe3¥anaTb|. +20'50/° +22’7o/0
Mbl yBENUYUNK Bbipy4Ky Ha 20,5%, oobunucb pocta EBITDA Ha 22,7% U JOCTUIIN peKopaHOMN
peHTabenbHocT no EBITDA Ha ypoBHe 19,5%, MpeBbICMB MPOrHo3, KOTopbli AaBanu Bo Bpems IPO B 2021 roay. POCT BbIpYUKy poct EBITDA

B 2022 roay B 2022 roay

Mpw aToM KoMMaHwusa cMorna ewe 6onblue YKPEnUTb CBOIO UCTOPUUECKU CUMBbHYIO GUHAHCOBYIO MO3ULUIO.

OcHoOBHble PMHAHCOBbIE NOKa3aTenu 3a 2020-2022 roabl, M/1p/, PYoO.

2022 2021 2020 M3MeHeHMe rog K roay, 2022 /2021
Bbipy4ka 277,6 230,5 190,1 20,5%
Banosasi npu6binb 92,0 73,4 61,5 25,3%
BanoBas peHTabenbHOCTb, % 331 31,8 324 129 6. n.
zzh;nzz‘;ec?r:vali:;i::epacxonbl (SG&A) (52,3) (42,0) (34:9) 24,5%
% OT BbIPYYKM 18,8 18,2 18,4 616.n.
EBITDA 54,2 442 36,8 22,7%
PeHTabenbHocTb no EBITDA, % 19,5 19,2 19,4 36 6. n.
Yucraa npubbiib 21,4 21,4 17,6 0,1%
PeHTabenbHOCTb Mo YUCTOM MPUOLINIU, % 7.7 93 9,2 (157) 6. n.
CKOPPEKTUPOBaHHbIA YNCTbIA JONT 1,0 23,5 23,0 (53,3)%
CKOPPEKTUPOBaHHbIM YncTbI gonr / EBITDA 0,2x 0,5x 0,6x (0,3)x
KanuTtanbHble 3aTpaTbl 12,0 6,3 6,2 91,4%
% OT BbIPYYKM 43 2.7 32 160 6. n.

1 <
Bce dmHaHcoBble AaHHble B AaHHOM pa3aene npeacTtasneHbl mo MCOO (IFRS) 16, ecnu He yka3aHo MHoe. KoMMaHUAa MpUMeHaeT YKasaHHbIM cTaHgapT

c 2019 roga. Mpn 3ToM KOMMaHUA MOXKET B HEKOTOPbIX Cllydaax ccbilaTbea Ha cTaHaapT MCOO (IAS) 17 ona cpaBHEHUA C JaHHbIMKW MPOLLbIX MePUOAOB.
Bce HecoOoTBETCTBMA B pacyeTax CBA3aHbl C OKPYINIeHUEM
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B 2022 rony BbipyuKa Fix Price Bbipocna Ha 20,5%,

00 277,6 Mnpa py6., 3a cyeT pocTa Kak PO3HUYHOM (+21,1% r/r),
Tak 1 onToBom (+15,8% r/r) BbIPyYKW. PO3HUYHAs BbipyyKa
cocTaBuna 246,2 Mnppa py6. bnarogaps opraHM4yeckomMy
POCTY CeTU, CBA3aHHOMY C OTKPbITUEM HOBbIX MarasmHoB
nop ynpaesneHmnem KomnaHum (+671 HOBbIM MarasuH)

M yBETMYEHMIO COMOCTaBMMbIX Npoaax (+10,1% r/r). OnTtosas
Bblpy4dka focturna 31,4 mnpg pyo., 4eMy cnocobCcTBOBaO
OTKPbITVE HOBbIX GPaHYaM3MHIOBbIX MarasamHoOB (+88 HOBbIX
MarasmHoB). [Jona onTOBOM BbIPYyYKM B 0OLLEN BbIpy4Ke
KoMnaHuun B 2022 rofy He3HauMTenbHO cHMU3unnachk Ao 11,3%
rno cpaBHeHwMto ¢ 11,8% B 2021 roay.

BanoBasg npu6bbinb B 2022 roay yBenuumnach Ha 25,3%,

00 92,0 mnpa py6., a BanoBad peHTabeNnbHOCTb Bbipoc/ia
Ha 129 6. n. u cocTaBuna 33,1% no cpaBHeHUto ¢ 31,8%

B 2021 rogy, 4To cBA3aHO ¢ 3 bEKTUBHBLIM yrpaBieHnemM
ACCOPTUMEHTOM U CTPYKTYPOW LLEHOBbIX KaTEropui.

Ha BanoByto peHTabenbHOCTb TaK)Ke MOMOXMTENIbHO NOBANANNU
KonebaHMA BaNOTHbBIX KYPCOB M CTabunmsauma 3aTpar,
CBSAA3@aHHbIX C TPAHCMOPTUPOBKOM MMMOPTHbLIX TOBApOB,

Mo OTHOLWEHUIO K ypoBHI0 2021 roga, 4YTo 66110 YaCTUYHO
HUBEMPOBAHO CHUXXEHWEM 00NN HEMPOLOBO/IbCTBEHHbIX
TOBapPOB B CTPYKTYPE PO3HMYHbIX MPOLaX.

B 2022 rony KoMMep4yecKune, o6Lexo3aMcTBeHHble
M agMMHUCTpPATUBHbIE pacxoabl (SG&A) yBenmumnmco
Ha 24,5% n cocTtaBunm 52,3 mrpg py6. Mo cpaBHEHUIO

CTpyKTtypa SG&A B 2021-2022 ropax,

10,2 36 1,108 3,1
DD D 18,8
9,1 40 110733

CGEEEEEDEND DD 18,2

. Pacxopnbl Ha nepcoHan . [Mpoune pacxoabl Ha N3HOC
1 aMopTu3aLmio

. AMopTU3aLUMea
aKTMBOB B dopmMe
rnpaga rnosb3oBaHus

Pacxofbl Ha apeHay

. Mpoyne SG&A

C 42,0 MnpA py6. roooM paHee. O6LLMK POCT PAacXoaoB

6bl1 B OCHOBHOM O6GYCMOBNEH yBeNMYeHneM

pPacxo4oB Ha MepPCOHas B CBA3M C paCLUMPEHMNEM CeTH,

a TaKXXe yBeNMYeHMEM pacxo[oB Ha apeHay, KOMMYyHalbHble
YCNyTr, MU3HOC M aMOPTM3aLIMIO, POCTOM BAaHKOBCKMX
KOMWCCUIN 1N PacXOd0oB Ha OXpaHy 1 TexobcnyKmBaHue.

Lona SG&A oT BbipyUYkmM B 2022 roay yBenmumnach Ha 61 6. .,
[0018,8%, B CBA3U C yBe/IMYEeHMEM LOMeN pacxo4oB

Ha nepcoHan 1 apeHay, YTo OblNo YaCTUYHO KOMMEHCUMPOBAHO
coKpalleHuneM npoymx coctasnaroLmnx SG&A B npoLeHTax

OT BblPYUYKMU.

Pacxopbl Ha nepcoHan Bbipocan Ha 109 6. n., 4o 10,2%

OT BbIPYYKW, B pe3y/ibTaTe NPOAOSIXKaBLUErocs B TedeHne

2022 rofa npolecca nHaekcaumm 3apaboTHOM NiaThl C LeNbio
YCUNEHNS KOHKYPEHTHOWM Mo3uLLmm Fix Price Ha pbiHKe Tpyaa
B CTpaHax NpuUcyTcTBMA KOMMNaHMKM, a Tak)Ke B pe3yrnbraTte
peanusaumm NpoYmnx Mep MOTUBaLIMK NepcoHana.

B 2022 rony pacxoabl Ha apeHAay no MCOO (IFRS) 16
yBenuymnmcb Ha 10 6. n., go 0,8% ot BbipyukM (0,7%

B 2021 roay), B CBSI3M1 C POCTOM A0/1M AOFOBOPOB apeHabl

C NfaBatoLLeln cTaBkoM B 06LLeM nopTdere 4OroBopos
[0 65% no cpaBHeHUto ¢ 57% B 2021 rogy. Mbl cTpeMmmcs
ObITb TMOKMMUK BO Bcex chepax B13Heca 1 No-NpexHeMy
OTAaeM npeanoyYTeHne 4OroBopaM apeHAbl C naasatoLen
CTaBKOW, 4YTO SBNSETCSH MPUYMHOM pocTa 40U TaKMX
[OroBOpOB B 06LLEM KOJTMYECTBE JOrMOBOPOB apeHabl.

MNpu 3TOM MokKa3saTeb pacxofoB Ha apeHAay no MCDO (IAS) 17
yAy4Lmnca Ha 32 6. ., 0o 5,3% oT pO3HUUYHOM BbIpYUYKM,

B COOTBETCTBMM C HALLMM MPOrHO30M, AaHHbIM B paMKax |PO,
UTO OTpaXkaeT ycunmsa KoMnaHmMm No ynyuLleHmto yCnoBuin
apeHabl.

Pacxogbl Ha MU3HOC M aMOpPTU3aLUMIO CHU3UNKCE B 2022 rofy
Ha 40 6. M., 0o 4,7% OT BbIPY4YKM MO CpaBHEHUIO C 5,1%

B 2021 rogy. [lons aMmopTM3aumm akTMBOB B popMe npaBa
Nosib30BaHMUA CHM3UMAChb Ha 39 6. n., 40 3,6% OT BbIpy4KH,
UTO CBA3aHO CO CHUYKEHUEM CYMMbl COOTBETCTBYIOLLMX

®

aKTMBOB Ha GOHE NOBbILIEHUA CTaBOK UCKOHTUPOBaHMA

B 2022 rofy No cpaBHEHMIO C Mpeabliaywmm rogom. londa
MPOYMX PAacXOA0B Ha M3HOC M aMOPTU3ALMUIO HE3HAYNTETbHO
CHU3MMacb—Hal6.n.

BaHKOBCKME KOMUCCUU CHU3UNKUCL Ha 9 6. n., 0o 1,0%

OT BbIPYYKU, Ha GOHE CHMKEHUA KOMUCCUI MO NaTexxam

C UCMONb30BaHMEM BaHKOBCKUX KapT, CBA3AaHHOIO

C 0encTBMeM € MapTa No aBryct 2022 roga NnoCcTaHOBMEHUSA
LleHTpanbHoro 6aHka Poccuinckon Oenepaumv 0 CHUXKEHUN
SKBAMPUHIOBbIX KOMUCCUM AN KOMMaHUIN, peanm3yroLmx
couManbHO 3Ha4YMMble TOBapbl U ycnyru. CHxeHune
6aHKOBCKMX KOMUCCUIN 6bINIO YaCTUYHO HUBENMPOBAHO
MPOOO/HKALWMMCA POCTOM A0NU 6E3HANMUUHbIX MIaTeXeMN.

Pacxopbl Ha peknamMy cHM3uncb Ha 7 6. ., go 0,3%

OT Bblpy4KM, Bnarogapa onTUMMU3aLmMm 3aTpaTt

M NonoXxuTenbHoMy abbeKTy onepaLMoHHOro pblyara.
Pacxofbl Ha OXpaHy, PEMOHT U TEXOOCNYXKMBaHUe, 3aTpaTbl

Ha KOMMYyHalbHbl€ YCyTU 1 MPoYKMe pacxoibl MpaKTUYeCcKu

HEe U3MEHUITUCD MO CPaBHEHMUIO C MPOLUIbIM FOOOM M COCTaBUAN
0,7,0,4,0,3 1 0,5% OT Bblpy4YKMN COOTBETCTBEHHO.

Mpoune onepauUoHHbIe Aoxoabl U AoXoAbl OT yYacTuUa

B APYrUX opraHmusaumsax Bbipocsan Ha 9 6. n., ¢ 0,4 oo 0,5%

OT BbIPYYKU, MPEUMYLLLECTBEHHO B CBA3M C POCTOM BbIPYYKU

OT NPOOAXKM BTOPCbIPbA (B YaCTHOCTU, KAPTOHA M YMaKOBOYHOM
nMAeHKK), a TakXKe [oxona, Nofy4YeHHoro ot 6aHka-genosnTapms
B CBA3MU C IPO, KOTOPbIN HAYMCNAETCS IMHENHBIM METOA0M

Ha NPOTAXEHWMM CPOKa AEMO3UTaPHOM MPOorpammbl.

B pe3ynbraTe nokasaTtenb EBITDA yBenuumnics

Ha 22,7%, 0o 54,2 mnpp py6. B 2022 rofy rNo cpaBHEHUIO

Cc 44,2 Mnpa py6. ronom paHee. PeHTa6enbHocTb no EBITDA
Bblpoc/ia Ha 36 6. M., 40 PeKOPAHO BbICOKOrO YPOBHSA 19,5%,
YTO BblLLEe HaLlero NporHo3a, 4aHHoro B pamkax IPO.

PeKopAHO BbicOKasa peHTabenbHocTb o EBITDA,
npesBblLLaloLLIasa NPOrHo3, AaHHbIX B paMKax IPO
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O KomMnaHumm ObpalleHmne

BanoBadq peHTabenbHocTb B 2020-2022 rogax, %

Gy 33,1
G 31,8
G 324

PeHTabenbHocTb no EBITDA B 2020-2022 rogaXx, %

19,5 15,5

@ MCoO (IFRS)16 @ MCDO (IAS) 17

PocTt EBITDA B 2020-2022 roaax

54,2 43,1

44,2 34,2 22,7%
G

36,8 28,6 1 20,0%
@ MCOO (IFRS) 16, Mnpa py6.

@ MCDO (IAS)17, Mnpo py6. — IFRS16,%

0O630p 6M3Heca

CTpaTtermyeckm M oT4eT

YucTble puHaHcoBble pacxoabl B 2022 roany
BbIPOCU Ha 82,2%, 00 3,0 Mnpa pyo. Mo CpaBHEHUIO
c 1,6 Mnpa py6. ronom paHee. OCHOBHbIM GaKTOPOM
pOCTa CTasfio MOBbILWEHME CPeOHMX MPOLEHTHbIX
CTaBOK, a TaK)Xe yBeNIM4yeHe NPOLEHTHbIX pacXxogoB
no oba3aTeNbCcTBaM No apeHae. PocT 6bi/1 YaCcTUYHO
HUBENMPOBaH yBENUYEHUEM MPOLLEHTHbIX OXO40B
Mo 6aHKOBCKMM Oeno3mnTam.

B 2022 rogy Mbl 3adUKCUpPOBanin y6bITOK OT KYPCOBbIX
pa3sHuL B pasMepe 0,2 Mnpa pyb. Mo CpaBHEHUIO

C y6bITKOM OT KYPCOBbIX pPa3HuL, B pa3mepe 0,1 MapL pyo6.

B NpeablayLem rogy. Y6uiTok B 2022 rofly 6blf1 B OCHOBHOM
0ByCcnoBeH BbICOKOM BOMATUIbHOCTbIO KYPCOB BasltoT

B MepBoOM rnonyroammn 2022 rofga, ybbITKOM OT MepeoLeHKn
6aHKOBCKMX c4eToB pynnbl B MIHOCTPaHHbIX BantoTax,
y6bITKOM OT MepeoLeHKU pyBeBon BHYTPUIPYNMNOBOWN
KPeLUTOPCKOM 3a0MKEHHOCTU 3apyBeXXHbIX CTRYKTYP
Mpynnbl 1 YBbITKOM Mo GOopBapAHbIM KOHTPAKTaM.

3T0 6bI/10 B OCHOBHOM KOMMEHCUMPOBAHO BO BTOPOM
nonyrogummn 2022 roga, korga KoMmnanma nonyymna
MPUObINb OT NepeoLeHKN BaHKOBCKMX CHETOB, 4EMO3UTOB
1 dopBapaHbIX KOHTPAKTOB IPYMMbl B MHOCTPAHHbIX BantoTax,
a Takxke pybreBbix 06a3aTeNnbCTB 3apyHeXXHbIX CTRYKTYP
Mpynnbl Ha doHe ocnabneHus pyb6nsa.

ObLme pacxoabl MO Hanory Ha Npu6bLINbL MoynMnbl COCTaBUAU
16,4 Mnpa py6. Mo cpaBHeHMO € 9,2 Mnpa py6. B 2021 roay.

B pe3ynbTaTe unctaa npubbinb Fix Price B 2022 roay
cocTaBuna 21,4 Mnppa py6., a peHTabeNnbHOCTb MO YNCTOM
npubbinu —7,7%.

YcTton4ymBoe passutme

KopriopaTreHoe ynpasneHue

[Npunoxkermsa

TARGET
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(3132280
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O KomMnaHumm
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CTpaTermyeckmni otyet

0630p 6U3Heca

OCHOBHbI€ NOoKa3aTeJ/In OTYETa O ¢VIHaHCOBOM MOJTIOXXEeHUUUN
N OTHETa O ABMXEHUUUN AeHeXHbIX cpencTB

DuHaHcoBoe NnonoxxeHre KomnaHmm B 2022 rogy ocTtaBanoch
CU/IbHbIM, YTO CTaNIo OTPaXKeHMeM KOHCepPBaTUBHOM
drHaHcoBoOM NonuTUKKM Fix Price.

KpaTKocpou4Hble KpeanTbl U 3aUMbl CHU3UNCH

Cc Hayana roga Ha 3,9 mnpg py6., 0o 17,6 mnpg py6., Ha poHe
COKpalleHuna KoMnaHmem KpaTKOCPOYHOro gosra B oTBeT
Ha NOBbILWEHME MPOLEHTHbIX CTaBOK.

O6Laa cyMMa KpeaUToB U 3aMMOB He M3MeHUach

1 coctasuna 21,9 mnpa py6. Ha 31 aekabpsa 2022 roaa.
Ob¢3aTenbCcTBa No apeHae Bbipocnu 0o 12,6 mnpg pyo6.,

c 10,7 Mnp4 py6. B Hayane roga 3a cyeT pocTa PbIHOYHbIX
MPOLLEHTHbIX CTaBOK, @ TaK)Xe YBENMMYEHUSA KONMYEeCTBa
[OroBOpPOB apeHAbl Ha doHe paclunpeHns ceTu. B nepsom
nonoBuHe roga KoMmnaHua npmBnekna AonrocpoYHbIn
LONT, KOTOPbIN COCTaBUM 4,4 MNpa py6. Mo COCTOAHMIO Ha 31
nekabpga 2022 roga. B pe3ynbTaTe oblias cyMMa KpeauToB,
3aliMOB M apeHAHbIX o6a3aTenbcTB KOMMNaHWKM cocTaBmna
34,5 Mnpa py6., yBENUUMBLLUUCH Ha 7,1% C Havana roga.

Ha KoHeL, oT4YeTHOro Nnepmoaa 3a cYeT HaKOMIeHHbIX
[EHEXHbIX Pe3ePBOB CKOPPEKTUPOBAHHAadA YncTad
AeHexHada nosuuma KomnaHmm no MCAO (IAS) 17 cocTtaBuna
1,7 Mnpa py6. Mo CpaBHEHMIO CO CKOPPEKTUPOBAHHbLIM
YMCTbIM OITOM, COCTaBAABLUMM Ha Hadano rona

12,7 Mnpa py6. OTHOLLEHME CKOPPEKTUPOBAHHOWN YMCTOM
OeHeXHou nosnuum K EBITDA KoMnaHuum no MCOO (IAS) 17
ynyywmnochb 4o 0,04X NO cpaBHEHWUIO C OTHOLLEHUEM
CKOppeKTUupoBaHHOro Ymcrtoro gonra Kk EBITDA

no MC®O (IAS) 17 Ha ypoBHe 0,4x Ha 31 nekabpsa 2021 roga.

CKOpPPEKTUPOBAaHHbDbIN YNCTbIN gonr

M OTHOLUEHUE CKOPPEKTUPOBAHHOIO YUCTOIO
ponra K EBITDA no MC®O (IFRS) 16

B 2020-2022 ropax

11,0

GED Q

23,5
G ©
23,0
G °

@ CroppeKTUpoBaHHbI YMCTLIN AOAT, MAPLA PY6.

(] OTHOLIEHWEe CKOPPEKTUPOBAHHOIO YNCTOrO
ponra kK EBITDA

YUCTbIN TOProBblh 060POTHBIN KanuTan Mpynnbl COKpaTMUICA
00 9,1 Mnpa py6. Ha 31 aekabpa 2022 roda — CyLLEeCTBEHHO
HUXKe MMKOBOIro ypoBHA 18,0 Mnpa py6. Ha 30 utoHsa

2022 roga, HO HEeCKOJbKO Bblille YPOBHA 7,9 Mnpa py6.

Ha KoHeLl, 2021 roga. KoMnaHma npogoshkuna
3abnaroBpeMeHHO 3aKa3blBaTb TOBap, YTOObI o6ecneynTb

ero Haan4me Ha NMosiKax NpPu BO3MOXKHbIX CH0AX B LlenoyKax
MOCTaBOK. YCNOBMS pacyeToB C NOCTaBLUMKaMW NPOLOIKUIN
HOPMaNM30BbIBATbCS, YTO CNOCOBCTBOBASO Y/yULLUEHUIO
rnokasaTtens o60pPOTHOro KanuTana Ha NPOTSHXKEeHUM rofa.

YcTomymBoe pasButue

KopnopaTtueHoOe ynpasreHune

Mpunoxkeruna @

CKoppeKTUupoBaHHasd (UMcTasa aeHeXXHad
nosuumsi) / YUCTbIN AONT U OTHOLLUEHUE
CKOPPEKTUPOBAHHOM (UMUCTOM OEeHEXXHOM
nosuuum) / umcrtoro ponra K EBITDA

no MC®O (lAS) 17 B 2020-2022 ropax

(1,7)

°
12,7
G o
13,0

. CKOPPEKTUMPOBaHHas (UMcTaa aeHexkHasa nosuums), /
YUCTbIM gonr Mnpa pyoé.

([ ] OTHOLLEHWE CKOPPEKTUPOBAHHOM (YNCTOMN
OeHeXHoM nosuumn) / yncrtoro gonra k EBITDA

KanuTtanbHble 3aTpaTbl B 2022 roay cocTaBunmn

12,0 Mnpa py6. No cpaBHeHUIo € 6,3 Mnpa py6. B 2021 roay,
UTO 0BYCNOBAEHO aKTUBHbBIM CTPOUTENBCTBOM ABYX
pacnpenenuTenbHbIX LLeHTPOB, 3aMyCK KOTOPbIX
3anfiaHnpoBaH Ha 2023 roa. [Jong KanuTalnbHbIX 3aTpaT

B BbIpy4Ke BbIpocsa 00 4,3% ¢ 2,7% rogoM paHee.



O KoMnaHum
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YuncTbih TOProBbii 060pPOTHbIN KanuTan!
B 2020-2022 ropgax, M/1pa pyo.

40,6 41,0
27,0
7.9 - 9,1 3
. p anacsbl
@ [e6utopckas
A 09 @18 2 25 3a[0/MKEHHOCTb
(26,8) (34,5) (34,5) @ Kpenutopckas
3a[0/KEHHOCTb

® YUICTbIV TOProBbIn
060pPOTHbIM KanuTan

CTpyKTypa KanuTasbHbIX 3aTpaT
B 2020-2022 rogax, M/ip/ pyo.

12,0

G 0 e e
6,3

CGEED o o
6,2

CGED

. KanutanbHble ([ % OT BblIpy4YKM
3aTpathl, MIpa pyo.
KanuTtanbHble 3aTpaTbl
Ha PLL B % OT Bblpy4YKM

CTpaTermyeckmni otyet

0630p 6U3Heca

YcTonymBoe pasButne

KanutanbHble 3aTpaTtbi? B 2021-2022 ropgax, %

18
2021
6 '] 3 51
mnpAa, py6.
31

. OTKpbITUE HOBbIX MarasmHoB . PLL . T v opyroe

CBO60OAHDbIN AeHeXHbin noToK (FCF)3
B 2020-2022 ropgax, M/1p[a pyo.

15,0
9,9 9,2
16,6

9,9
249 o

19,1 @

7,5
24,1 ®

. CBOGOAHbIN OEHEXHbIN MOTOK (Mocse onnaTtbl apeHabl)

Onnata o
apeHabl

AKTNBOB 3a BblHETOM erﬂ,I/ITOpCKOI;I 3a40J/DKEHHOCTU N MPOoYNX CbI/IHaHCOBbIX ob6a3aTenbeTB

AaKTNBOB 3a COOTBeTCTBy}OLLLVIlZ nepmnon

CBO6GOOHbBIN OEHEXHbIV MOTOK,
% OT BbIpY4KM

YucTbin TOpFOBbII;I O60pOTHbIl;I KannTan pacCHMTbiBaeTCAd KaK CyMMa BeJTM4YMNHbI 3aracos, ,D,e6VITOpCKOl;| 3a00/HKEHHOCTN U MPOoYYNX d)l/IHaHCOBbIX
KanutanbHble 3aTpaTbl PACCHYUTLIBAKOTCA KaK MOTOKUM OeHEeXHbIX CpeCTB, HarnpaBneHHble Ha ﬂpmoGpeTeHme OCHOBHbIX CpeiCTB M HeMaTepKUalbHbIX

CBO6O£I,HbII7| OEHEXHbI MNOTOK pacCcHMNTbIBaETCA KaK YMUCTble MOTOKN OEHEXHbIX COeNCTB OT OrlepaLl,I/IOHHOIZ OeATe/TbHOCTU 3a BbIME€TOM HNCTbIX

KannTaribHbIX 3aTpaT (paCCL-H/ITaHHbIX KaK MOKYrNKa OCHOBHbIX CPeNCTB M HeEMaTepUallbHbIX aKTUBOB 3a BbIHETOM BbIPYYKK OT MPOLa*XKM OCHOBHbIX

cpencTs)

KoprniopaTrBHOE yrnpaBneHue

»

MpunoxkeHua




O KoMnaHum ObpalleHune CTpaTernyeckmin oT4eT O630p 6KM3Heca ( YcTonumBsoe pasButme ) KopnopaTrBHOe yrnpasneHune [MpwrnoxxkeHus 6

YCTOUUUBOE
PA3BUTUE

C camoro ocHoBaHuMA Fix Price npungep»>»xnBaetcqa
MPUHLIMMNA OTBETCTBEHHOIO BeaeHnsa busHeca,
yCrneLwHO NoBbILLAaa OCBeOOMNEHHOCTb
COTPYOHMKOB U OPYrnX 3aUHTEpPEeCcOBaHHbIX
CTOPOH B OTHOLLUEHUUN YCTONUYMNBOIO PaA3BUTUS




O O O KomMnaHumm O6palleHme

CTpaTtermyeckm M oT4eT

O630p 6K13Heca

( YcToiumeoe pa3sutme )

Noaxoa K ynpaBneHUIO YCTOMUYMBBLIM pa3BUTUEM

Mbl oco3HaeM BaXXHOCTb ESG-noBecTKM 1 ycnewHo
rNoBbILLIaeM OCBEAOM/TIEHHOCTb HaLLUMX COTPYOHUMKOB
M OpYrUx 3auHTepecoBaHHbIX CTOPOH B 9TOM 06nacTu.

B 2021 rofy Mbl MpoBENMN KOMMIEKCHYO OLeHKY ESG-npaKTuK

Fix Price v mo ee ntoram onpenenunm YeTbipe Kto4eBbIX
CTpaTernyeckmx NpPMopmuTeTa, KOTopble BbiNM 0fobpeHbl KoMmnTeToM
Mo yCTOMYMBOMY pPa3BUTUIO Npu CoBeTe AMPEKTOPOB KoMNaHMM:
MpopykT, Jtoawn, MapTHepbl 1 MnaneTa («4»). Mbl nogrotosunm
OOPOXKHYIO KapTy U B HACTOALLMM MOMEHT OLIEHMBAEM, KaKme
MHWLMATMBbI MOMOrYT HaM B HanbornbLUen cTeneHm CoaencTBOBaTbL
Pa3BUTUIO 3TUX MPUOPUTETHbBIX HaMNpaBeHWI.

OTBETCTBEHHOCTb 3a yrpas/eHne BonpocaMm yCTOMUYNBOIO
pasBUTUA B KOMMNaHMK onpefefieHa Ha CTpaTerMyeckom

M oMnepaLMoOHHOM YPOBHAX. B Npoliecce yrnpaBneHns yCTOMYMBbIM
pasBUTUEM yYacTBYOT COBET ANPEKTOPOB, MPUHUMAIOLLMIA
peLlleHnsa Ha OCHOBE pekoMeHdaLmni KoMuTeTa Mo yCTOMUYMBOMY
Pa3BUTUIO, U BCE CTPYKTYpPHbIE NoapasaeneHuns Fix Price.

B 2021 rogy npwu CoBeTe ANPEKTOPOB 6bls1 co3gaH KoMmmuTeT

Mo YyCTOMUYMBOMY PA3BUTUIO, KOTOPbIM OKa3blBaeT COOENCTBME
CoBeTy AMPEKTOPOB B OCYLLECTBIEHWM KOHTPOMSA 3a BOMPOCaMm
YCTONYMBOTrO Pa3BmUTUA. KOMUTET oTBeYaeT 3a ynpaBneHune
ESG-noBecTKkoM Ha cTpaTermyeckoM ypoBHe 1 ocyLliecTBnaeT
KOHTPOSb 3a ee peanusaumen n MHTerpaLmen B GUsHec-npoLecchb
KomMnaHuwu.

B Moynne pa3paboTaH 1 BHeApeH pa KOPNopaTUBHbIX
OOKYMEHTOB, B TOM umche MNonTnka B 061acTm 3KOIorum,
300poBbA U 6e3onacHOCTU, MoNUTUKa Mo MPOTUBOLENCTBUIO
coBpeMeHHbIM popMaM pabCcTBa U TOProBAW MOAbMU, MONUTUKE
Mo NPOTUBOOENCTBUIO OTMbIBaHMIO 0OXOAO0B, MNonnTrKa

B 061aCTM MPOTUBOAEMNCTBUSA B3ATOUHMYECTBY U KOPPYMLMM

n MonuThka B 0611acTV Oe10BOM 3TUKM (KooeKe noBeaeHua).

C aHrn. the 4Ps - Product, People, Partners and Planet

KopnopaTtueHoOe ynpasreHune

Mpunoxkeruna

®




O O O KomMnaHumm Ob6palleHre CTpaTtermyeckumm ot4yet O630p 6K13Heca ( YcTtonumBoe passutue ) KopnopaTtueHoOe ynpasreHune Mpunoxkeruna

Llenu B o6nacTtmu ycronumsoro passurua OOH

Mpu onpepeneHnn HaWMX cTPATErMYECKUX MPUOPUTETOB «4[1» Mbl y4YMUTbIBaIV CBOU BO3MOXHOCTM B YacTu peanusaumnm Llenen
B 06/1aCTU yCTOMUYMBOIo pa3BuTmna (LLYP), npnHaTbix OpraHusaumein Ob6begmHeHHbIX Haumni. N3 Bcex 17 LLYP Mbl BbiGpanin ceMb
Luenen, roe BUAMM HaMbBOoNbLLMIA NOTEHLU WA A9 CBOEro y4acTua, U pasaenmnm nx Ha GoKycHble U KocBeHHble LLYP.

LLYP 8 LYP 12

K ¢pokycHbIM LIYP
OTHOCATCA TPU Lenu,
B AOCTMXKEHME KOTOPbIX
Fix Price MoykeT BHecTM
HanbonbLUWM BKIALA

[ocTorHaga pa6oTa OTBeTCTBEHHOE NoTpebrneHune
M1 SKOHOMUYECKNI POCT 1 MPON3BOACTBO

LUYP 2 UypP 3

K KkocBeHHbIM LIYP

OTHOCSTCS YeTblipe Lenw,

KOTOpPble ABNAOTCA A5 Hac

BaXHbIMW, HO MeHee

3HAYMMbIMK C TOUKW 3PEHUNA

BO3MOXHOCTU Ha HUX MOBNATD,

YYUTbIBasA crneymnduky bmusHeca

KomnaHunm Nuksunpauuna Xopoluee 300poBbe
ronoga n 6narononyyune

uyP 13

Bopbba ¢ U3MeHeHneM
KIMMaTa

LUYP5 UYP 10

[eHOoepHoe YMeHbllueHune
paBEHCTBO HepaBeHCTBa

®
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CTpaTtermyeckni ot4et O630p 6usHeca

C YcToiumeoe pa3sutme ) KopnopaTtreHoe yrnpasrneHue MprnoxxeHna

B3auMoaemncTBue ¢ 3auHTepecoBaHHbIMU CTOPOHaAMM

Fix Price B3aMMOLENCTBYET C Pa3/IMYHbIMU 3aUHTEPECOBAHHbIMU CTOPOHAMU U CTPEMUTCS MOOAEPKMBATL C HUMU MOCTOAHHbIN
OTKPbITbIN AMNanor, OCHOBaHHbIN Ha MPUHLMNAX NPO3PayYHOCTU. K Kpyry OCHOBHbIX 3aUHTEPECOBaAHHbIX CTOPOH KOMMaHMUM OTHOCATCS
noKynatesin, COTpyaHUKH, noCtaBLLUMKN, MEeCTHbIe coobulecTBa, opraHbl rocygapcTBEHHOM BNAacTU, MHBECTOPbI, akuMoHepbl 1 CMIA.

3auHTepecoBaHHbIe
CTOPOHDbI

00 lNokynatenu

(Y

g CoTpyAHUKMU (WLUTATHbIE
M noapsAHbIX
opraHmsauum)

il AHBecTOpbI
154 M aKUMOHepbI

KniouyeBble TeMbl
B3aMMoaemncTeBus

ACCOPTUMEHT, LeHbl 1 Hanuumne
TOBapPOB Ha Mnosnke

KauecTBo 1 6e30MacHOCTb MPOAYKLMMN
ToBapbl ANA 300POBOro 06Pa3a KU3HU
MporpamMMa NoanbHOCTH

3alumTa nepcoHarnbHbIX AaHHbIX

CnpaBennvBaga onnaTa Tpyaa v MOTUBaLUSA
Be3sonacHble ycnosus Tpyaa v 6naronony4ne
Bo3MOXHOCTU Anga npodeccuoHanbHoro

M TMYHOCTHOIO POCTa M OByYeHUs
MHoroo6pasue 1 UHKMO3US

KomnnaeHc, genoBas aTMkKa 1 MPOTUBOOENCTBME
KoppynumMmn

Pe3ynbTaThl AeaTenbHOCTN KoMnaHnm

CTpaTermyeckoe pasBuTrEe U NNaHbl

paclmpeHmns cetm

3awmTa NpaB akLMOHepPOB

Bonpochbl yCTOMUYMBOIO Pa3BUTUSA, B TOM Yncie

— KayecTBO M 6e30MacHoOCTb NPoayKLNK

~ MOTMBALMA U CTUMYNMPOBaHWE
COTPYAHMKOB

— BO34ENCTBME Ha Knumart

— [ernoBasi 3TWKa W KOMMaeHc

— KOpMopaTMBHOE yrnpaBrneHue

KaHanbl B3anMoaemncremsa

OdnanH-KOMMYHUKaLKMK (MaTepmranbl Ha Kacce, LeHHUKMK, MpsaMoe
B3aMMOLENCTBME B MarasmHe 1 T. 4.)

[fopayasa nuHma

DNeKTPOHHaa noyTa

My6nnkaumm Ha canTe KoMnaHuu (B ToM Ymcne dopma o6paTHOM CBA3M)
CoumnanbHble ceTun

Onpocobl

PerynsapHble MapKeTUHIoBble UCCMefoBaHWS LieeBOM ayamnTopum
MporpamMma nosbHOCTH

Mo6unbHoe NpUNoXeHmne

MpaMoe B3anModencTBME C COTPYOHUKaMM

BHYTPEHHMM KOPNopaTUBHbIM MopTan

DneKTpoHHana noyta

BHYTpPEHHME NMONMUTUKU, MHCTRYKLIMK U LOKYMEHTbI KoMmaHmum
Y4ebBHbI nopTan 1 obydatoLume Kypcbl KoMnaHmm

fopa4asa NMHUA U KOMUTET MO 3TUKE U KOMMIaeHcy
CoumanbHble ceTu

MpsiMoe B3aUMoOdeNCTBIME C MHBECTOPAMM

PerynatopHoe packpbiTve nHdopMaumm 1 nybnmkaumm Ha cante
KomMnaHum

O6Lwune cobpaHUs akLIMOHEePOB

®
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O KoMnaHum

3anHTepecoBaHHbIe
CTOPOHDbI

% MocTaBLUKMN

CcMHA

OpraHbl rocyaapcTBeHHOM
BNacTum

MecTHble
coobllecTBa

9

ObpalleHmne

CTpaTternyeckuin otyet O630p 6MsHeca

Knio4yeBble TeMbl
B3auMOAEUCTBUS

© Paspa6oTka 1 NocTaBka ToBapa

*  KayecTBO 1 6€30MacHOCTb NpoayKLUMU

© [enoBas 3TMKa 1 KOMMIaeHC

*  Tpo3payHad 1 ycTonumBas Lienoyka nocTaBok

©  Pe3ynbraTbl AeaTeNbHOCTU U CTpaTermsa
KomnaHunmn

©  Bonpocbl yCTOMYMBOro pas3BuTUS

*  [enoBas 3TUKa M KOMIMIaeHC

«  [enosad 3TMKa 1 KOMMIaeHc

©  KayecTBO 1 6€30MacHOCTb NPoAYyKLUMM

+ [emncTsytolee 3aKOHOAATENbCTBO M HOPMAaTUBHbIE
TpeboBaHUg

©  Pab6oTa ¢ MeCTHbIMU MoCTaBLUMKaMM

©  DKOHOMMUYECKWM BKa[ B PasBUTUE PErMOHOB MPUCYTCTBUS
©  BnarotBopuTenibHble 1 CoLMarbHble MPorpaMmbl

© [ocCTymnHble 1 KayecTBEeHHble ToBapbI

©  3aHATOCTb MECTHOro HaceneHuns

© TMNopaepykka cnopTa

( YcToiumeoe pa3sutme )

KopnopaTtueHoOe ynpasreHune

KaHanbl B3anMoaemcTeus

MpsMoe B3amMopencrame

C MocTaBLUMKaMK

AyOuUTbl U TeCTUPOBaHMe ToBapa
lfopayasa nuHua

My6nukKaummn Ha canTe KoMnaHum

MpamMoe B3anmogemncrteme co CMU
My6nukaumm Ha cante KoMnaHum

CobntofeHne HopMaTUBHbIX TpeboBaHMM
My6nnkaumm Ha canTe KoMnaHum

YuacTue B oTpacnesbix 06beguHeHUAX U paboumx
rpynnax ¢eaepanbHOro M PermoHanbHOro ypoBHEN

MpsMoe B3anMoOencTeme ¢ nokynaTensamm
M COTPYOHWKaMM

My6nvkKaumm Ha cante KoMnaHum
CoumanbHble ceTu

Mpunoxkeruna

®



O O O KoMnaHum ObpalleHne

NMpoAaykT

Hawum poctxxeHusa B 2022 roay

2

BecHow 2022 ropa Fix Price
cTan naypeatom Xll exxerogHowm
HalLMOHaNbHOM NpeMnn B
chepe TOBaApPOB U yCcayr onsa
neten «3010TOM MEABEXKOHOKY:

Harpagbl yooctounach ,
cobcTBEHHad ToproBasd Mapka g

Kid’'s Fantasy, a UMeHHO
oby4atoLLme KapTouKM

C BOOHOW pacKpackomn,
MHOropa3oBble BOAHbIE
packpacku 1 Habopbl LIBETHbIX
TpadapeToB

~2 000 3107

TOBAPHbIX MO3U 1z
B aCCOpPTUMEHTe

60%
MHOEKC NOA/IbHOCTU 2 0 1 8

nokynatenen (NPS) A06POBONBHbIX UCTIbITAHUI

~22 un

y4acTHMKOB NporpamMmmel
NOANBHOCTN

NCMbITaHWI KavecTBa
1 6e30nacHOCTU NpoAyKLmn?,
BKJ1tO4aA
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OceHbto 2022 KoMnaHwma cTtana
roga Ha KOHKypce naypeaToM npemMum
KayecTBa NULLEBOM «BpemMa nHHoBauUUM»
npoayKumm «rapaHTna C MPOEKTOM
KadyecTBa — 2022» «Mporpamma
30MN0TbIMW MefanaMu NTOANbHOCTU»

6bl I OTMEeYeHbl TPW
npopykTa Fix Price:
BadIM CO CIMBOYHBIM
BKYCOM, GUHUKU,

a TaK)Ke apaxuc,
06yKapeHHbIN

B CKopnyne

Haw noagxop K LeHOO6pa30BaHMUIO
n oOpMMPOBaAHMIO AaCCOPTUMEHTA

C MOMeHTa CBOoero noaseHnsa Ha pbiHKe Fix Price mocTosHHO pa-
60TaeT Hag TeM, YyTobbl MpeaiaraTb NOKyNaTensaM Hanbornee KOHKY-
peHTOoCMoCcobHble LieHbl 6e3 yulepba 09 KadecTBa 1 pa3Hoobpasma
accopTMMeHTa. Hallle LLeHHOCTHOE NPeasIoXKeHWe HanpaBieHo

Ha yooBneTBOpeHue NoTpebHOCTeM BCe CEMbM U MOBbILLIEHWE YPOB-
HA KM3HM HallKMX NoKynaTenen 3a CHeT 3KOHOMMK Ha TOBapax NoBce-
OHEBHOro crnpoca. B HalmMx MarasmHax noceTuUTeNnu Bcerga MoryT
HaNTU MHTEPECYIOLWMI UX TOBAP, MOCKOSbKY Mbl MpealaraeM yHUKanb-
HbI, MOCTOAHHO OGHOBNAIOLMINCA ACCOPTUMEHT, MPU 3TOM COXPaHAs
OOCTYMHbIE LeHbl.

MarasuHbl Fix Price ecTb fga)ke B caMbixX YOANEHHbIX PEFMOHAaX: Mbl pa-
60oTaeM B 80 cybbeKTax Poccuickon denepaumm, a Takyke B CTpaHax
BnMyKHero 3apybexkpa. Hawm MarasmHbl yaoOHO pacnonoyKeHbl B ry-
CTOHaCENEHHbIX XXWIbIX KBapTanax U Ha MepeceyeHn OCHOBHbIX Ne-
LLIEXOAHbIX M TPAHCTMOPTHbIX MOTOKOB, A0 HUX MOYKHO flerko gobpaTbes
o6LecTBEHHbBIM TPAHCMOPTOM.

Mo oueHke PoccTaTa, okono 70% HaceneHma Poccum MMeroT goxon,
HUKe 45 TbiC. py6. B Mecau?. YUnMTbiBad 370, Mbl HaLleNeHbl 1 danblue
NpenocTaBAATb KakK MOXHO Bosee LWMPOKOM ayanuTopun AOCTYn

K HEOBXOAMMbIM TOBapaM BHe 3aBUCUMOCTM OT YPOBHSA [OXOO0B

WK OT OBLLEN SKOHOMUYECKOWM CUTYaLIMN. Mbl Takyke oTMeYyaeM pocT
crpoca cpeam rnokynatenein c 6onee BbICOKMM cpeHeMeCcaYHbiM
OOXOAOM Ha ceMblto (Bbile 50 Thic. py6.). B 2022 roay [oNs TakMx No-
KynaTenemn Bblpoc/a Ha 4 M.M. Mo CPaBHEHWIO C NpeablayLUnM roqoms,
PocT nonynapHOCTM HalMX MarasanHoOB Cpeau PasfiMYHbIX LieNneBblX
CErMeHTOB M CoLMarbHbIX FPYMM MOKa3bIBaeT, YTO LLeHOBas M acCopTU-
MeHTHasa cTpaTerusa Fix Price HaxoguUT OTKMK Y MOKynaTenew, a KoH-
LLemnuma «OXOTbl 338 COKPOBULLLAMU» MOSb3yeTCsa HEU3MEHHbIM YCMEXOM.

B ToM uncne na6opaToprle nccnenoBaHUS C LeNblo cepTUPUKaLMM M OEKNapPUPOBaHUSA MMMNOPTHbIX TOBAPOB; UCMblTaHUS, MPOBEAEHHbIE BHELLHUMMN J'Ia60paTOpl/IF|Ml/I A9 noaTBepP>XXaeHUd COCTaBa, KaydecTBa U 6e30MacHoOCTH
npoaoyKUMKN; MPOBEPKK, OCyLLLeCTBIgeMble COBCTBEHHbBIM LleHTpOM KOHTpoNs KavecTBa KoMMNaHWK, a Takxke OOMONMHUTE bHbIE UCMbITaHUSA, MPOBeAEHHbIe BHELLUHUMM na6opaTopM;|M|/| nocrie BHYTPEeHHNX NPOBePOK CUMaMn

cneumanmnctoB KoMnanum
Ha ocHoBaHMM Ny6IMYHO OOCTYMHbIX AaHHbIX PoccTaTta 3a 2021 rog

Pe3ynbTaTbl MapKETUHIOBbLIX UCCIed0BaHMM LieneBoM ayanTopmmn MarasmHoB Fix Price, npoBefdeHHbIX KoMMnaHMel Vector Market Research B ropogax ¢ HacerneHmeM 6onee 1 MH YenoBek oceHbto 2021 roga v oceHbto 2022 roaa



O O O KoMnaHum ObpalleHne CTpatermyeckmm oT4eT O630p 6K13Heca ( YcTtonumBoe passutue ) KopnopaTrBHOe yrnpaBneHune [MpwrnoxxkeHus @

o
Fix Price cTpeMunTca nogaepyu1BaTe CBOUX NoKynaTenemn. B3a mmMmoaemncTteme C noCTraBLLlIMKaM1M 1 KOHTpOﬂ b KaydecCTBa

Mbl MpefocTaBngeM paBHble BO3MOYKHOCTW BCEM HaLUUM

KJIMEeHTaM, ycTaHaB/IMBas BO BCEX PervoHax NpucyTCTBUS Mbl FOPAMMCS TeM, UTO CaMU ABNgeMcsa NoKynaTenaMm PaboTa Hallel cMcTeMbl KOHTPO/A KayecTBa OCHOBaHa
OAMHAKOBbIE LieHbl* M MogaepyXXu1Basa UX Ha HU3KOM YPOBHe MarasuHoB Fix Price, M03TOMy OTHOCKMCH K BOMpocam Ha PUCKOPUEHTUPOBAHHOM MoAXoAe, B PaMKax KOTOPOro
BHE 3aBUCUMOCTU OT KoNebaHUM PbIHOYHOM KOHBIOHKTYPbI. KayecTBa o4eHb cepbe3Ho. HagexkHaa cucTeMa KoHTporna BbIGOP Mep pearnpoBaHus onpepensaeTcsa KaTeropmen
Mbl TLLATENBHO NOAX0AUM K GOPMUPOBAHMIO aCCOPTUMEHTA KayecTBa NO3BOMAET HaM OCYLLECTBNATb MOHUTOPUHI ToBapa TOBapOB.

1 obecnevyeHmIo Haanexkallero ypoBHa TOBapHbIX 3aMacos, Ha Bcex aTanax ero »X1M3HeHHOoro LMKa (oT Npeanpuatua-

YTOGbI HaLLM MoKynaTeny o6a3ateslbHO CMOMU HaUTU npousBoauTend Ao pacrnpenenuTenbHbIX LLeHTPOB M Mara3uvHoB).  Mbl opraHM3oBany npoLecchl TakMM 06pa3om,

YTO-TO MO AylLle U3 NPeACcTaBIeHHOro LUMPOKOro UYTO6bI KaXKabI 3Tan paboTbl C TOBAPOM COMPOBOXAANCA
accopTMMeHTa B Ilo6OM MarasmHe ceTu. 3KCMepTHOM NMoadepPXKKoM cneumanucToB Fix Price.

2022 rof 6bi1 OTMEeYeH reonoMTUYECKOM HaMNPAXKeHHOCTbIO,
HEeCTabUNbHOCTBIO PbIHKA U MEPEeCTPOMKOMN LLenoYKm

MOCTaBOK. TeM He MeHee B OTYETHOM FOAlY Mbl COXPaHWUMM CBOU ﬂenapTaMeHT KaTeropumHoro

cTpaTervyeckme NpMopuUTeTbl, MPOAOMKaA NMpeanaraTe Bcem MEeHeMKMEeHTa

nMoKymnaTensam npoaoBOSIbCTBEHHbBIE U HEMPOAOBOIbCTBEHHbIE ]

TOBapbl MO AOCTYMHbIM LLeHaM 1 NpefocTaBnas UM pPaBHbIN 9 = ° OTBeyvaeT 3a 3aKynKy ToBapoB B Poccun u 3a py6exxom

[OCTYN K HalleMy acCOPTUMEHTY BO BCEX MarasmnHax cetu ° KoHTponupyeT BCIO LieMo4Ky NOCTaBoK — OT pa3paboTku NpoayKTa
Sz Brlea 00 MOMEeHTa ero noragaHua Ha Nnosiky MarasuHa

JenapTaMeHT NOrMcTUuKu

° OTBeYaeT 3a CBOEBPEMEHHYIO U COXPaHHYIO AOCTaBKy ToBapa
° OpraHusyeT nosnyyeHue cepTUdPpUKATOB U AeKIapaLnil
Mbl ropAnMcCH COOTBETCTBUS B OTHOLLEHUM UMMOPTUPYEMO NPOAYKLUN
TEM, UTO CAMU ° OcyllecTBNSeT NPOBEPKY AOKYMEHTaLIMM U COCTOSIHUSI TOBapa BO BpeMs

anqEMcq ero npneMKun Ha ckKnag v XxpaHeHua

NOKYNATENAMU
MATrA3MHOB
FIX PRICE

LleHTp KOHTpONA KayecTBa

* KypupyeT Bonpocbl Ka4ecTBa NPOoAYKLUM U OoCyLLecTBNAeT
Bbl6OpPOUYHbIE MPOBEPKU TOBapa Ha MnoJsike

° OTBevyaeT 3a opraHM3saLuio 1 NpoBeaeHUe ayaUTOB MNOCTaBLUUKOB
ToBapos CTM

3a ucKtoYeHeM Hanbosee oTAaneHHbIX PErMoHOB (Hanpumep,
Ha JanbHeM BocToke U T. 4.) 1 3apy6exkba, rae acCopTUMEHT U (1K)
LileHbl MOTYT OT/IMYaTbCH
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0 Poccuiickme ToBapbl CTM

KopnopatusHoe ynpasrieHne MpunoxkeHua

MpoBeneHMe NabopaTopHbIX NUCMbITAHWUI aKKPeOUTOBaHHbIMW
nabopaTopmrAMU C LIeNbLo Nosy4YeHua cepTudnKaToB U AeKnapauumn
COOTBETCTBUA B OTHOLLEHUU O6pa3LlOB TOBapOB onpefenieHHbIX
KaTeropumn

MpoBefeHWe aerycraumin o6pasuoB onpeneneHHon NPoayKLmm

BHYyTpeHHWe NPoBepKM 1 1abopaTopHble UCMbITaHWA 06pa3LoB
NPOOYKLMK MPU HEOBXOAMMOCTH

YhaneHHas nposepka o6pasLoB
Dursmyeckas NPoBepKa 06PasLIOB KaTeropUMHLIMIU MeHemKepamm

MpoBefeHmne NabopaTopHbIX UCMBITAHUN CTOPOHHUMU
na6opatopuamm no $akTy NPON3BOACTBA ANS NOATBEPXKAEHWNS
COCTaBa, KayecTBa 1 6e30MacHOCTM MPOAYKLMM

Bu3yarnbHblit KOHTPO/b TOBapa areHTamMmu nepeq, oTnpaBKomn

MpoBepka ToBapa W CoMyTCTBYIOLLEN AOKYMEHTaLMK
npw NpUeMKe B pacrnpeaenmTenbHbIX LLeHTpax
PerynapHas npoBepka ToBapa Ha CKIae KOHTPOepoM
KayecTBa Ha LefIoCTHOCTb YNaKoBKM

[MpoBepKa ToBapa 1 COMyTCTBYIOLLEN AOKYMEHTaLMN

npwv NpUeMKe B MarasnHe

Mepuopunyeckme BbIGOPOUYHbIE MPOBEPKM TOBapPa C MOMKU
LIeHTPOM KOHTpONS KadecTsa KoMMnaHWn 1 nposeaeHmne
nNabopaTopHbIX UCTbITaHWUK NPU HEOBXOAMMOCTM

o MMMopTHble ToBapbI ° BpeHAaMpoBaHHble ToBapsbl

®
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O KomMnaHumm ObpalleHmne

ToBapbl Noa cO6CTBEHHOM TOProBoM
MapKou, npounsseneHHble B Poccumn

Mbl chopMMpoBanim obLLMPHbIN MopTdenb 6peHaos CTM

¥ BHUMATETIbHO OTHOCUMCS K 0becrneyeHmio kKayecTsa 3TUX ToBa-
pPOB. Mbl TLLATEbHO KOHTPOMPYEM MPOLLEeCC CO3aHMNA TOBapa
Ha Bcex aTanax: paspabaTbiBaeM AM3alH NPOOYKTa, €ro YNaKoBKy,
COBMECTHO C MOCTaBLMKOM MpopabaTbiBaeM M yry4dllaeM ero
noTpebuTenbckMe CBOMCTBA, MPOBOAUM AerycTaumm c npmuene-
yeHneM CoTpyaHMKOB KoMMaHuM 1 nabopaTopHble UCTbITaHUA

B C/ly4ae HeobxoaMMoCTU. Mbl Tak)Ke NpoBepsaemM ToBap nocre
ero Npown3BoACTBa Ha COOTBETCTBME COMMAacOBaHHbIM XapaKTepu-
CTWKaM M 3aKOHOOATE TbHbIM TPeboBaHUAM.

MMnopTHbIe ToBapbl

KoHTPOsIb 338 UMMOPTHbLIMU TOBapaMm 0COHBEHHO BaykeH A8 Hac,
MOCKOMbKY B A@HHOM crlyyae Fix Price urpaet posb He TonbKo one-
paTopa PO3HUYHOM TOProB/M, HO 1 MMMOPTEPa, YTO NodpasyMeBa-
eT oTaeNbHy0 chepy OTBETCTBEHHOCTM.

Mpw paboTe C UMNOPTHOM MPOAYKLIMEN Mbl aKTUBHO Y4acTBYy-

€M BO BCex 3Tanax LMK/a co3faHua ToBapa: npopabaTbiBaeM
noTpebuTenbcKmne XapakTepUCTUKIM, MPOBOAMM NabopaTopHble
MCMbITaHWA ANA NOATBEPXKAEHUA KadecTBa NPOAYKLMM, a Tak-

»Ke MonyyYeHns Bcex HeobXoaMMbIX CEPTUGUKATOB 1 AeKapaLmnii
cooTBeTCTBUA. MNepen OTrpy3KoM ToBapa B HallK pacnpeaenm-
TeNbHble LeHTPbI U fanee B MarasumHbl Mbl MPOBOAVM YAaNEHHYO
Unu Gr3ndeckyto NpPoBepKy 06pa3LIoB MPOoAYKLIMKN Ha MpeaMeT
MX COOTBETCTBUS COMIacoBaHHbIM crieldmnKaLmsam.

LleHTp KOHTpOJA KayecTBa

®opmaT 1 cTpaTerma Fix Price opneHTUpOoBaHbl Ha MogaepKaHue
MMMOKa HAAEXXHOro MPOoAaBL,a KayeCTBEHHbIX MPOA0BOTbCTBEH-
HbIX M HEMNPOAOBONLCTBEHHbIX TOBAPOB MO OOCTYMHbIM LieHaM. Cre-
LIManMCTbl Hawero LleHTpa KOHTpOoIs KadecTBa perynapHoO NpoBo-
OAT BbIGOPOYHbIE MPOBEPKM TOBapa C MOSKM MO BCEM KaTeropusmMm,
a TaKXKe TeCHO B3aMMOOENCTBYIOT C NocTasLUmkaMy CTM. OHU npo-
BepsaT JOKYMeHTaLMIo, MOATBePyKAatoLLY0 COOTBETCTBME Kade-
cTBa 1 6€30MacHOCTU MOCTaBIAeMOM NPOAYKLMM HAaLWWM CTaHAap-
TaM M 3ag9BMeHHbIM NapaMeTpaM. OHUM TaKyKe MPOBOAAT AerycTaumm

CTpaTternyeckuin otyet O630p 6MsHeca

( YcToilunBoe pasBuTue ) KopriopaTreHoe ynpasneHue

M MHCTPYMEHTa bHble MPOBEPKM A8 OLLEeHKM 06pa3LoB NpoayK-
LMK pa3HbIx NpoussoamTenei ToBapos CTM 1 Npm HeoBXoaUMOCTH
HanpaBMAOT TOBAP AN NPoBeAeHNA NabopaTopPHbIX UCTbITAHUN.
CneumanmcTbl LleHTpa KOHTPOS KayecTBa Takyke MPOBOAST ayAUTbI
npowsBoguTenen ToeapoB CTM.

[MpoBepka ToBapa ¢ NoMKM crneumanmcTamMm LleHTpa KoHTpona
KayecTBa OCHOBaHa Ha PUCKOPUEHTMPOBAHHOM MNOAXOAE, B PaMKax
KOTOPOro BbIGOP KaTeropmii ToBapoB 419 NPOBEpPKM onpeaensaeTcs:
1) ypoBHEM MoTeHLManbHOW OMacHOCTM TOBapa HeHaa1eXallero
KayecTBa 4,19 340POBbA NoTpebuTend, 2) BepOATHOM YacToToM
HEeCoOoTBETCTBMA HOPMaM 6e30MacHOCTH, 3) CTEMEHbBIO TAXKECTU
nocneacTsuni 1 4) NoTeHuManbHbIM KOIMYECTBOM MoTpebutenei,
3[00POBbIO KOTOPbIX MOXET BbITb MPUYMHEH BPEL.

KonuuecTBo NpoBepOK KayecTBa NpoayKLuum
no TUny NpoBepoK

2022

1080 QD
2013 QU

2021

133 QD
2417 I

2020

1211 G
1432 QEE—

Ja6opaTopHble UCMbITaHWA ANd NoydYeHnsa cepTUdrKaTos
. 1 AeKnapaumil COOTBETCTBUSA B OTHOLLEHWM MMMOPTURYEMOM
npoayKumm

. KonnyecTsBo AOMONMHUTENbHbIX UCMbITaHWUIA, He MPeayCMOTPEHHbIX
TPeboBaHNAMU PerynmnpyoLnX OPraHoB (A06POBOMbHbIE
ncnbiTaHMsa)




Mbl cTPeMUMCA BbITb MaKCUManbHO OTKPbBITEIMU, MO3TOMY
KayKAblM MOCeTUTENb MOXKET 03HAKOMUTBCS C KOMUSAMU
cepTUPUKATOB UK AeKlapaLmii COOTBETCTBUSA KadecTBa
TOBapoB, 06PaTUBLLMUCD K 3aBefytoLLeMy U aoMUHUCTPaTopy
MarasuHa.

Bce npouenypbl no paboTe ¢ o6palleHnamMu noKynaTenemn
BbICTPOEHbI TaKMM 06Pa3oM, UTOObl MaKCKUMaibHO 6bICTPO
pelwmnTb NpobaeMy U yCTPaHUTb NOTEHLMaNbHbIe PUCKU
NPOLaX1 HekadecTBeHHOro ToBapa B ByaylieM. MokynaTtenu
MOTryT 06paTUTbCA K HaM Yepes bopMy 06paTHOM CBA3M Ha canTe
KoMMaHWM UK Mo 2NeKTPOHHOM noyTe. Mbl BHUMATENbHO
M3yyaeM BCe MoslyYeHHble OT MoKyrnaTenen obpalleHua

M TLLATETIbHO MNPOBEpPsiEM KadecTBO TOBapa, Ha KOTOPbIM
nocTynunaxanoba. Mpuy NOATBEPNKAEHUU MOO03PEHMUIN

Mbl COO6LLaeM 06 3TOM MOCTaBLLMKY, KOTOPbIN 3aTeM
npeanpuHUMaeT Bce HeobXxoAnMble Mepbl AN NpefoTBpalleHns
nofo6HbIX CrlyYyaeB B fanbHelwem. B cydyae Heo6xoaMMoCcTm
Mbl MOXXeM U3bATb 13 peanun3auum ToBap HeHadexkallero
KayecTBa. Mo 3aBepLUEeHNM MPOBEPKM Mbl MPELOCTaBASEM
rnokynaTesito 06paTHYO CBA3b M 3aKpbliBaeM obpalleHue.

Mbl TBEPAO YOeXxaeHbl, YTo 06paTHada CBA3b OT Nokynatenem —
OOMH M3 HaLLUX KIOYEBbIX MHCTPYMEHTOB POCTa, KOTOPbIM
MoMOraeT HaM aHaIM3mMpPOoBaTb CBOE LLeHHOCTHOE Nped/iIoXKeHne
N KOPPEKTUPOBaTb €ro B COOTBETCTBUU C OXKMUOAHUAMM
nokynaTenewn.

K npsaMbIM KaHanaM KOMMyHMKaumMm KoMnaHum

C NoTpebUTeNaMm oTHOCATCA odULLManbHbIN calT, MObUIbHOE
MPUNOXKEHME U KOM-LLEHTP. TaKyKe Mbl Mony4aeM obpaTHYyo CBA3b
B COLManbHbIX CETAX, rae NoKynaTenun AenaTca BnevatTieHnamMm
OT NPUOBPETEHMIN 1N OTMEeYatoT Hac B CBOUX Ny6AMKaLmMax.

B 2022 rogy KoMnaHma npogomxmna passBmBaTb cBou NT-NpoayKTbl
rno paboTe ¢ rocynapcTBeHHbIMW MHGOPMALLMOHHBIMK CUCTEMAMM
B 061aCTM KOHTPONSA 3a ABMXKEHWEM TOBapa, MOANeXallero
MapKWPOBKE, OT MPOMU3BOAMTENS O KOHEYHOro nokynaTtens.

2TO NO3BOMAET HaM BbIABNATb U HE JOMYyCKaTb GaKTbl HAPYLUEHUN,
obecneymBaTb COOTBETCTBME 3aKOHOAATENTbHbIM TPeBoBaHUAM,
BbISIBNISAITb OLUMOKU MOCTaBLLMKOB U dpaHyansu.

B 2022 rogy Mbl MPOAOIKUNIM aBTOMATU3NPOBaTb CBOU BU3HeC-
npoLecchl, 4oMNoAHAS GyHKLMOHaN U ONTUMU3MPYS PaboTy
NpPOorpaMMHbIX peLleHrin. Mbl paclpunm MHCTPYMEHTbI
yrnpaBfieHUA TOBaPHbIMK IrpynnamMu, nognexalimuMmm MapK1poBKe,
Hanaanam oTrpy3KM MapKMPOBaHHOM MPOAYKLMKM dpaHYan3m

Ha TeppuTopKn Poccum, a TakxKe paclmpunm oxsat UT-cuctem
Ha gpyrue cTpaHbl Hallero npucyTCcTBUS.

Halua nporpamMma NosnbHOCTU CIY>KUT OOHUM U3 BaXKHENLLINX
MHCTPYMEHTOB MOBbILLEHUS yOOBNETBOPEHHOCTU MoKynaTenen,
MO3TOMY Mbl CTPEMUMCH 06eCcnedmnTb 3aLLUTy NepCoHanbHbIX
OaHHbIX Npu cbope 1 06paboTke KIMMEHTCKOM MHbopMaLMU.
Mbl 3aLUMLL@eM OaHHble MoKyrnaTenen n He UCMonb3yeMm

VX A5 BTOPUUHbIX Lenein. O6paboTka AaHHbIX OCyLLecTBAseTCa
B MOJIHOM COOTBETCTBUM C befepaibHbIM 3aKOHOM

«O NMepCcoHanbHbIX JaHHbIX», @ TAKXKe HaWMMM BHY TPEHHUMM
nonuUTUKamMm no o6paboTke U 3aLiUTe NepcoHanbHbIX AaHHbIX.

B 2023 rogy Mbl NPOAOMKUM paboTaTb B MHTEPecax Hallmx
rnokynaTtenemn, npeasaras HoBble TOBapbl, COXPaHAA AOCTYMNHble
LLleHbl 1 obecneymBas LOCTOMHOE Ka4yeCcTBO. Mbl TaK)Ke MPOLOMKUM
NPOBOAUTDL TLLATENbHYIO MPOBEPKY KadecTBa NPOAYyKLMN,
BHYTPEHHWE N TabopaToOpPHbIe MCMbITaHUSA.

aTMBHOE yrpaBreHne Mpwnc

Mbl rorPauMcs
TEM, UTO
BIArOgAPSl HALLUM
HEYCTAHHbIM
YCUNUaM

HAM YOAOCb

HE OONYCTUTb

HU ogHOro

CNYYAS YTEUKU
MEPCOHAJIbHbIX
OAHHbIX
NMOKYMNATENEN 3A
BCE BPEMS PABOTDI
KOMMAHUU

Mporpayy,,
Mosmuoens  Auny

(»O/A 1

HoanHK,,
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Jlioaum
Hawum poctuxeHusa B 2022 roay

YXypHan Forbes KomMnaHwua nonana

Fix Price yganocb 0OCTUYb BbICOKOIO

B penTtuHre nyuwmnx

BKIOUMN pa6oTopartenen B NATEPKY AyYLInx YPOBHS aBTOMaTM3aLLMUMN TUMOBbIX
Fix Price B cBOM PBK Fix Price paboTopaTenen npoLeccoB B nogbope nepcoHana
PENTUHI Nyyimnx 3aHAN NaToe MecTo B C€rMeHTe PO3HUYHbIX M B KQAPOBOM Oe/0NpoOn3BOLCTBE,

cpeom poCCUMCKMX
PO3HUYHbIX ceTel

pa6oTopaTtenen Poccumn
2022 rona, noMecTuB
KomMmaHwuio B rpynny

ceTeli MO BEpPCUM
HeadHunter

YCMeLHOo BHeLPWB HOBble peLleHnsa
B 06/1aCTU yrNpaBneHUsa NepcoHanom —
Skillaz n HRIlink

«Cepebpo»

KoMnaHmsa Npogo/mximia NoBbilaTh
2bbEKTUBHOCTL yNpaBieHua

oxpaHomn Tpyaa, B odepeHom pa3
NPOAEMOHCTPUPOBAB OAHU U3 NYyYLLNX
rokasaTtenien B aTon obnactu cpeam
Ny6ANYHBIX PO3HUYHbIX CETEN KaK B YacTu

LUTATHbIX COTPYOHWNKOB, TaK 1 B 4aCTK
rnepcoHana noapaaHbIxX OpFaHM3aLI,Ml;I

B 2022 rogy KoMnaHuga npogonyxkana
aKTUBHO Pa3BMBaTb CUCTEMY OOyYe-
HUA M MOArOTOBKMW MepcoHana. Mol
opraHusoBanu 45 yye6bHbix rpymnn

no 10 pas3fiMyHbIM HanpaBAeHUAIM
014 coTpyaHuKoB oduca, BHeApunm
HOBYIO MpPOrpamMMy aKcrnpecc-obyye-
HU4A, coaepykallyto 25 obpa3oBaTenb-
HbIX BUOEOPOSIMKOB, CO3anuM YaT
nna obMeHa npodeccnoHanbHbIM
OMbITOM A9 MepcoHana MarasmHoB
M yCOBEPLUEHCTBOBaNW NpoLueaypy
BK/IOYEHUS COTPYAHMKOB Marasu-
HOB B KagpOBbI pe3epB

KoMnaHMa Npooonymna okasbiBaTb
MoALAEPXKKY Pa3BUTUIO CMOpTa cpeau
Monoaexun yepes 6naroTBopuTesb-
HbIM GOHA «J1nra ByayLmMX YeM-
NMMOHOB». B 2022 rofy ¢ MoMoLLbio
60KCOB As cbopa MoXXepTBOBaHMN,
YCTaHOBJ/IEHHbIX B Mara3mHax ceTy,
Mbl cobpanu 6onee 4,6 MIH py6.

Mbl TaKyKe nepeymcnmnm B ¢oHa
HanpsaMmyto okono 40 MNH py6. Bece
3TW cpencTBa 6blM HanpaBneHsbl

Ha pa3BUTUE OETCKO-IOHOLLECKOro
dyT60MNa B Poccum
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Co3paHue onTUMasbHbIX YCIIOBUM TPyAa,
COOTBETCTBYIOLLMX HOPMaM oXpaHbl TpyAa

BbicTpanBaHue CI'IpaBeJ:I,J'IMBOPI CUCTeMbl onnaTbl
TPyAa U MOTUBaLUUU

MocTpoeHne apPeKTUBHOM CUCTEMBI OByHeHUS
M pa3BUTUSA COTPYAHUKOB A9 ob6ecrnevyeHusa nx
panbHenwero NpodeccuoHanbHOro

M NUYHOCTHOIO POCTa

BbicTpavBaHMe OTKPbITON N 3pPEeKTUBHOM
CUCTeMbl B3aUMOAENCTBUA MeXXAy COTPYAHUKaMU
ANg yCTpaHeHUs U3NuLHen 6lopoKpaTum

© {

D)

MoolpeHne o6paTHOM CBA3U OT COTPYAHMKOB
Ha BCeX YPOBHSAX KOPMOpaTUBHOM CTPYKTYpPbI

MOCTOSAHHbIN MOHUTOPUHT U OLLEHKa
YOOBIETBOPEHHOCTU COTPYAHUKOB BO BCEX
CTPYKTYPHbIX Noapa3saeneHusax KomnaHum

Mopaepykka pazHoo6pasusa U UHKIO3UN

Mpunoxkeruna @

OoPaTBHOE yrpaBrieHMe

Ha ypoBHe CoBeTa AMPEKTOPOB BOMPOCH! yrpaBieHUs NnepcoHanom
paccMaTpuBaloTcs KOMUTETOM MO KafpaM 1 BO3HarpaxaeHUaM.
Cny»6a KafpoBbIX PecypCcoB MOAOTYETHA AMPEKTOPY MO NepcoHany.
Halla kafpoBad MonuTMKa OXBaTbiBaeT K/oYeBble acneKTbl TPpyao-
ycTponcTBa B KoMnaHum. OHa 6bina pa3paboTaHa B MO/THOM COOT-
BETCTBUM C MEXAYHAPOAHbBIM M POCCUNCKMM 3aKOHOOATENbCTBOM

M COOTBETCTBYET OXMAAHUSAM 3aUHTEPECOBAHHbBIX CTOPOH.

[na Hac BaykeH KaxkObl COTPYOHMK. [oaTOMy Mbl cTpeMuMca obecne-
YNTb KOMbOPTHbIE YCrIoBUA PaboThkl, CrpaBeaIMBYIO CUCTEMY OMaThl
TpyAa M MOTUBALIMK, OKa3biBasd MpW 3TOM NOALEPXKKY HaLLMM COTPYA-
HVKaM B MPodeCcCUOHaNbHOM 1 IMYHOCTHOM Pa3BUTUMN.

Fix Price npu3HaeT OTBETCTBEHHOCTb 33 BefleHMe CBOen AeaTeNbHOCTM
B COOTBETCTBMM C KOPMOPaTUBHbBIMUK LIEHHOCTAMM KOMMaHMK, K Ymc-
Ny KOTOPbIX OTHOCATCS YBa)keHKe MpaBs YenoBeKa 1 HeTeprnmMMoCTb

K coBpeMeHHbIM dopMaM pabcTBa, BKIOUaa MPUHYOAUTENbHBIN TRYA

1 TOProBto MoAbMU. KOMMaHWA 3aKpenunia CBoM NOAXOA K AaHHOMY
BOMPOCY B KOPMOpaTUBHOW MoUTUKE MO NPOTUBOAENCTBUIO COBPE-
MeHHbIM bopMaM pabcTBa U TOProBNM IIOOBMM.

MPUHLMNBI PAaBHOMO M 3TUYHOIO OTHOLLEHUS K MEePCOHany 3akpen-
neHbl B Monutuke B 061acTv 4enoBoM aTUKK (Kogekce noBeneHus).
CoTpyOHWKM, CTONKHYBLUMECS CO CyYasgMm ANCKPUMUHALMY UK Ha-
PYLLIEHWNA STUYECKMX NPUHLMNOB KOMMNaHWK, MOTyT 06paTuTbca

B KOMUTET Mo 3TMKe 1 KoMMnaeHcy Fix Price nnim octaBuTb obpalleHne
Ha cneuunanbHon Be6-cTpaHuLe. KOMUTET MO 3TUKE M KOMMaeHcy
paccMaTpmBaeT BCe NofyyYeHHble 0bpalleHnsa 1 Npu HeoBXOANMOCTH
MPUMEHSET Mepbl OTBETCTBEHHOCTU. B 2022 rofy KonmyecTso obpallle-
HUM B KOMUTET MO 3THKE 1 KOMMMIAeHCy BblpOCNo Npuban3nTensHo

B AeBATb pa3 Mo cpaBHeHwWto ¢ 2021 rogoM BCriecTBUE MPUHATBIX
KoMnaHmem KOMMAEKCHbIX Mep Mo MHPOPMMPOBAHUIO 3aUHTEPECO-
BaHHbIX CTOPOH M MOBbILLUEHWIO OCTYMHOCTU aHTUKOPPYMNLMOHHOMN
ropayen MMHUK, a TakxKe 0b6a3aTerIbHOro MPOXOXAEHWSA COTPYAHUKAMM
oby4atoLLMX MoAYeN MO aHTUKOPPYMUMOHHOW NONTUKE M OeNoBOM
3TUKe, 3anyLWeHHbIX B 2022 rogy.
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KopriopaTreHoe ynpasneHue

Mpunoxkeruna @

YMcneHHOCTb U CTPYKTYpa NepcoHana

O6LLaa YMCIeHHOCTb NepcoHana
Mpynnbl KOMNaHUNA?2,
B TOM yuMcne.

1739 34445 2830
2022 QI 39013

1507 28937 2599
elai ) ) 33044
1356 28105 2508
2020 GNIIINEEENNNNNNNNNED D 31970

' OducHble . MepcoHan ‘ MepcoHan PL|
PabOTHMKM MarasmHoB

leHaepHasa CTPyKTypa nepcoHana
B 2020-2022 roaax, %

14 86

202 QDD
17 83

2021 QDD

18 82
2020 QD D

. Myxuamtel @ XKeHwmHbl

CTpaHax MpUCyTCTBUS
M3-3a okpyrneHma cyMMa nokasatenen 3a 2021 roa npesbiwaeT 100%

Bo3pacTHas CTpyKTypa nepcoHana
B 2020-2022 ropax3, %

30 63 7
2022 QD 1D

31 64 6
2021 QDD I

29 65 6
2020 QDD 1D

@ <s0ner ©® 3050ner @ >50ner

NeHaepHaa CTpyKTypa pyKOBOACTBaA
B 2020-2022 ropgax®, %

52 48

2022 QD N
56 44

2021 QD N

63 37
2020 QD

. Myxumtbel @ XKeHwmHbl

MepcoHan Fix Price, 3aHATbIN BO BCeX CTpaHax MpUCcyTCTBMA MPynmnbl, BKAOYad NepcoHas NogpaaHbiX OpraHmnsaLmii
V13-3a OKpyrneHna obLlagd CyMMa MOXKET He3HaYUTENbHO OT/IMYATbCH OT CYyMMbl KOMMOHEHTOB

MepnMeTp packpbITUa MHGOPMaLMK B HacToALEeM pa3sdene [040BOro OTYETa, €C/IU He YKa3aHOo MHOoe: UTaTHbIN nepcoHan OO0 «BacT Mpaic» — 0CHOBHOM
onepaumMoHHOM KoMnaHuu Mpynnbl B Poccuiickon Oepepaumm, 6e3 ydeTa YMCIEHHOCTN MepcoHana noapsaaHbiX opraHmMsaumin U nepcoHana Mpynnbl B 4pyrmx

Ecnun He ykasaHO MHOe, B COCTaB PyKOBOACTBa KOMMaHUKM BXOOAT TOM-MeHeL)KMEHT, PyKOBOAUTENM CpefHero v MnaaLlero 3BeHa

B 2022 rogy obulas cpegHecnmMcodHasa YNCNeHHOCTb
rnepcoHana Mpynnbl Bbipocsia Ha 18% B CBA3M C paclUMpeHnemM
ceTun Fix Price.

Fix Price oco3sHaeT, uTo NonHoe pacKpbiTHe noTeHuMana
BCEro KonneKT1Ba 3aBUCUT OT BO3MOXXHOCTM 06beanHUTb
NINYHbBIN YHUKaNbHbBIN OMbIT BCEX €ro UneHoBs. NosTomy

Mbl CUMTaEM, YTO ycrex Nto6oM KOMaHAbl B 3HaUMTENbHOM
Mepe onpenenaeTca ypoBHEM pasHoo6pasna M MHKIIO3UN
BHYTPW Hee. Fix Price cTpemMmnTca obecneunTb pasHoobpasme
rnepcoHana, B TOM YMUC/ie B YacTU ero pacrpepeneHus rno
BO3pacTy M Nony.

B 2022 roay [0N9 )KeHLWMH B 00LLEeN YNCIEHHOCTM NepcoHana
1 B PyKOBOACTBE BbIpOC/ia 40 86 1 48% COOTBETCTBEHHO.

B KoMnaHuu paboTatoT crieumanmcTbl Pa3Horo BO3pacTa, YTo
rMo3BofdeT HaM MoAAePXKMBaATb pa3Hoobpasne nepcoHana u
WHKTIO3WBHY!O cpeny B KoMnaHuu. B 2022 roay HanborsbLuas
[oNa COTPYOAHUKOB MpMXoamnack Ha NepcoHarn B Bo3pacTe

oT 30 go 50 neT (63% oT 0bLen YNCIeHHOCTM nepcoHana).
OKono TpeTu Bcero nepcoHana (30% B 2022 roay) cocTaBnatoT
COTPYAHWKM B BO3pacTe o 30 neT.
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Bo3HarpaxgeHme  MotuBauumd

MbI cUMTaeM, YTO Hallla BbICOKOKBaNMGULMPOBaHHas

M MOTUMBUPOBAHHAA KOMaHOa — OAMH 13 KITOYEBbIX
KOMMOHEHTOB yCMeLLlHOro 6M3Heca U BayKHbI 21eMeHT
obecneyeHns yCTOMUYMBOTO PasBUTUA KoMnaHMu.

Mbl UCMONb3YyeM MPUBAEKaTENbHYI CUCTEMY
BO3HarpaxaeHus, no3songatoLlyo obecnedmeaTb

BCe HamnpaBfeHna AeAaTelbHOCTU KOMMaHUM NyYLlmnMm
cneumanncTaMmn. B KoMnaHum nogaep)kmeaeTca
6naronpuaTHaga, ApyxentobHasa atMocdepa, cnocobCeTByoOLLaA
npodeccmoHanbHOMy 1 TMYHOCTHOMY POCTY KaXOoro
coTpyaHMKa. Mbl BHUMaTETbHO CNeamM 3a PbIHKOM Tpyaa

M NpennaraeM CBOMM COTPYOHMKAM KOHKYPEHTHYO
3apaboTHyto NNaTy, He 3aBMUCALLLYIO OT Mosa, BO3PacTa,
pacoBoOm, HaLLMOHANbHOM UMW PENUTUO3HOM MPUHAANIEXKHOCTU
M CeKcyanbHOM OpUeHTaLum.

BozHarpa)kaeHune cCOTpYOHMKOB COCTOUT U3 PasyMHOMo

M 06OCHOBAHHOIO COOTHOLLEHWA GUKCUPOBAHHOM

M NepeMeHHoM YacTel. [Na Kaxxaon KaTeropum paboTHUKOB
onpefeneHa CBod CUCTEMa BO3HarpaXKAeHWsA U colManbHOM
MOAOEPYXKKU B 3aBUCUMOCTM OT UX OMbITa, LOMKHOCTH

M NMYHOro BKNaga.

B 2022 rony Mbl BHe4pWAM MPOorpamMMy 4ONTOCPOYHOM
MOTUBALMMN KITHOUEBbBIX COTPYAHMKOB. K OCHOBHbIM LIeNaM
MpPOrpaMMbl OTHOCATCA yAepPXKaHWe NMyYLLMX CreLmanncToB
Ha PYKOBOASALLUX OOMKHOCTAX U obecrneyeHne CoOOTBETCTBUS
MHNLMATUB PYKOBOOCTBA MHTEpecaM aKLMOHEPOB

019 co30aHUa LONTOCPOYHOM CTOMMOCTM KoMMaHuu.

K MOHATUIO BPEMEHHOM HETPYAOCMOCOOHOCTU Mbl OTHOCKM OTMYCK
no yxoay 3a pe6eHKOM 1 60/TbHUYHbIM

Ona nogaep»aHus 61arononyymsa 1 noBbILLEHUA NOAIbHOCTH

Mbl HAXOAMMCS B MOCTOSHHOM MOMCKEe HOBbIX CMOCO60B, KOTOPbIE

MO3BONMUNM Obl YYYLLNTb KAYECTBO XXU3HM HaLLWX COTPYLHMKOB.

Mbl BHEOPUU CUCTEMY COLLMANbHOM MOAOEPXKU, KOTOPas BKIIO-

YaeT B cebqa crenyoLme KOMMOHEHTbI.

° MaTepmanbHas rNoMollb: B Crlydae poXaeHus pebeHka, 3a-
6oneBaHUa, cMepTUn 6IMU3KOro POACTBEHHMKA, MOTepun TPyao-
CMOCOBHOCTW 1 B UHbIX Crly4asaX, Korga coTpyaHuKy Tpebyetca
MaTepuvanbHas NogaepyKa.

e [onnata po nosiHoro apaboTka: B CflyYae BpeMeHHOM HeTpy-
[0CMNoCcO6HOCTU! MMM oUepPEeAHOro OTNyCKa COTPYAHMKA.

e [lo6poBoJyibHOE MEAULIMHCKOE CTpaxoBaHMUe: C Nocneayto-
MM pacLUnpeHneM nepeyHa OOCTYMHbIX KITMHUK MO AOCTUMXKe-
HWK onpefeneHHoro cTaxka paboTbl B KoOMMaHuu.

° BecnpoueHTHbIA 3aeM: MPefoCcTaBAgeTCcs Ko4YeBbiM COTPYA-
HMKaM Ha 3HauYMMble Lenm — obydeHune, NnpnobpeTeHne >Knbs,
neyeHune.

° [peMupoBaHMe COTPYAHMKOB: MPEMUPOBAHME COTPYLHMKOB
o gocTmxeHnn 10 neT cTaxka paboTbl B KoMMaHMK, exerogHoe
npeMrpoBaHmMe Ny4LLEro COTPYOHMKA KaXKA0ro genapTaMeHTa.

o MMBKUA UNU yaaneHHbIn rpadmk paboThl B cnydae 6ore3Hn
UK OTMyCKa Mo yxofAy 3a pebeHKOM, a Taky)Ke Mo JOroBOpeHHO-
CTU C PyKOBOACTBOM, €C/IM TaKoM rpadurk MpUMeHmuM.

° C deBpana 2022 roga KoMnaHMa NpefocTaBNaeT CKMOAKMU Ha
ToBapbl U yCNyru Ans BCex COTPyAHMKOB B paMKax Aoro-
BOPEHHOCTEN C HALLMMM NapTHepaMm, BKITOYasa CKUOKM Ha
oby4yeHMe MHOCTPaHHbIM A3blkaM, 06pa3oBaTeNbHbIE KYPCb,
MOKYTMKY NUTepaTypbl, 3aHATUS CMIOPTOM, a Taky)Ke Ha nyTelle-
CTBUA W YCIyTrn CTPaxoBaHUS.

° [lpeMnn 3a HACTABHUYECTBO: MPEMUN HAUNCIIAIOTCA 3aBeay-
OLLIMM MarasmHoB, OTBETCTBEHHbIM 3a MNoAroTOBKY W obydeHue
HOBbIX COTPYOHWKOB B MarasmHax.

Mbl OKa3blBaeM CoLManbHyo NOAOEPMKY BCEM COTPYAHUKAM, B TOM
umcre paboTaroLLMM HEMOSHbIN Pabounit AeHb. [na nonydeHms
noaaepPsKKM CoOTpYAHMKY HEOBXOAMMO MLLb COOTBETCTBOBATL Tpe6o-
BaHWAM B YaCTU MUHMMasIbHOIO MOpora Mo CTaxy paboTbl, KOTOPbIN
onpepnenaeTca NOUTUKOM, PETryIMPYIOLLEN KOHKPETHYIO NbroTy.
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Mbl MpoBOAUM OOyYeHUe U NPefoCcTaBNgeM Npoymne
MHCTPYMEHTbI A1 MOATOTOBKU COTPYAHUKOB K peLleHnio
LLIMPOKOro Kpyra 3ajay ans obecneyeHumsa BblICOKOro ypOBHSA
3P PEeKTUBHOCTM ONepaLMOHHOM AeaTeNbHOCTU. MNporpamMmmsl
06yUYeHUa pasnmMyatoTcs B 3aBUCUMOCTUM OT NoapasaeneHumns.
OToen oby4YeHUs U PasBUTUA CTPEMUTCA NPEeSOCTaBUTb
MaKCUMalbHble BO3MOXXHOCTU 419 NPodeCCUOHaNbHOro
Pa3BUTUNA KaXXAOMO COTPyAHWKa KoMnaHmu.

CpeaHee KoNnM4ecTBoO YacoB 0by4yeHus B pacyeTe Ha
noJsiHyto wraTtHyo eamHuly (FTE)?!, 2020-2022 roabl

59,72 aEEEEE——

B 2022 rony cpefHee KONM4YeCcTBO YacoB obyyeHusa Ha FTE
yBenmMuunoch Ha 16% no cpaBHeHuUio ¢ 2021 rogom 6rarogaps
YCOBEPLUEHCTBOBAHMIO Halllel MporpaMmbl obydeHunda,

4TO MO3BO/INIO0 MOBbLICUTHL MOCELLAEMOCTb M BOBMEYEHHOCTb
COTPYAHMUKOB.

B cBOEM CTpeMeHMnn obecneumTb 6e3ynpeyHblil ypoBeHb
o6cnyxm1BaHUa B ceTu Fix Price Mbl yaenaem 6o5bLuoe
BHWUMaHWe NpoBeaeHUIo 3bdEKTUBHBIX MPorpamMM obyyeHua
0159 COTPYAHMKOB MarasnHoB.

Mpw odopMNeHnn Ha PaboTy HOBOIO COTPYAHMKA MarasmHa
eMy npenocTaBnseTca 4oCTyn K niatdopMe ANCTaHLMOHHOMO
obyueHusa FP School?. Mbl mocTogHHO 06HOBSEM

1 CoBepLLUEHCTBYEM yyebHble KypCbl, HanpaBieHHble

Ot aHrn. Full-time equivalent
Fix Price School

Ha pa3BunTne I'IpOCbeCCVIOHa)'IbeIX, MEeXJTMHYHOCTHbIX
M ynpaBreH4YeCKNX HaBblKOB, 0COBEHHO BayKHbIX A4N4 COTpyaAHUMKOB
MarasmHoB.

YT100bI Npouecc 0bydeHmns Obin yaoOHbIM 1M ANHAMUYHBIM,

Mbl 06ecneuynnu gocTyn K FP School ¢ nto6oro ycTponcTaa.

Mbi paspaboTany MoObUIbHOE NPUIOXKEHME U FreMMNbULMPOBaM
npouecc obyyeHus, 406aBUB PENTUHTOBYIO CUCTEMY

U MHTEPaKTUBHbIE BUOEOKYPChI, @ TAKXKe TaKMe NIeMeHTb,

KaK 3HauKu 1 aBaTapbl. [TOMUMO CTaHOAPTHbBIX METOO0B 0byYeHN s,
Mbl TaKyKe MyobnmMKyemM obydatoLpme cTaTby, OMpochl M BUOEO

019 COTPYAHWMKOB MarasmHoB B 0dULIMabHbIX aKKayHTax

oTaena oby4deHna B colmanbHbIx ceTax. JaHHbIM dopMaT aaeT
COTPYOHMKAM BO3MOXHOCTb MPOXOAMNTb 00yYeHMe B ntoboe
yoobHoe Ong HUX BpeMs.

B 2022 rogy Mbl co3ganu 4aT-coobLLECTBO, UTOObI COTPYOHMKMN
MarasurHoB Mo BCeln cTpaHe Mornm obMeHMBaTbCH OMbITOM

1 06CyaaTh NtoOble CNOXHbIE CUTYaLLMK, KOTOPble MOry T
BO3HWKaTb Ha paboyeM MecTe. Bce ob6cyrkaeHunsa B coobllecTse
KOHTPONMPYHOTCS MoAepaTopaMm y4ebHOro LeHTpa, KoTopble
3a[atoT TOH OOCY»KAEHUSAM, MOBbILLAsg UX Pe3yNbTaTUBHOCTb

1 3PPEKTUBHOCTD.

Kakable nonroga KoMnaHua nposoauT o6yt4eHv1e M aTTecTaumto
COTPYOHMKOB MarasnHoOB. Mo 3aBepLUeHUn O6yHeHl/IFI
OHU Mony4atoT CepTl/Id)l/IKaTbl, a YKa3aHHble B HUX pPe3yrbTaTbl

BHOCATCH B MaTpULy KOMMETEeHLUMWN KaXXA0ro CoTpyOHWKa. MaTpuua

KOMMETEHLMI OTpaXKaeT 3HAaHMUA COTPYAHMKA B PasINYHbIX
o61acTax U MoMoraeT onpeaennTb TeMbl AN4G AarbHeNLWero
06y4deHua. Moce ycnewHoro 3aBeplleHna oby4eHna
COTPYAHUKM MOTYT MOAATb 3a8BKY Ha BK/IOUEHME B KapoBbIn
pe3eps. MNpeacTaBUTENN y4eBHOro LeHTPa NPOBOAAT OLEHKY

rno Metopy «360 rpadycoB», CObMpatoT oCHOBHble KIM3 coTpyaHMKa
M coObLLatoT pe3ynbTaThl BbiCLLUEMY PYKOBOACTBY.

KoMnaHuna Takxe peannsyeTt NporpamMMy HacTaBHWYeCTBa

09 3aBefyloLmx MarasnHoB. B 2022 roay 100% HOBbIX
3aBeayoLWMX MPUHUMaNKM y4acTmue B 3TOM NporpamMme.

[Py NPOXOXAEHNM HOBbIM 3aBedyOLWNM aTTecTaLmnm

Mo 3aBepLUEeHNM MPOrpaMMbl ero HacTaBHMK MoydaeT NpeMmio
3a ycneLlHoe HacTaBHNYECTBO.

014 nepcoHana PL, npoBoanTca 06a3aTesibHbl BBOOAHbIN MHCTRYKTaX
1 oByyeHue Mo oxpaHe Tpyaa B COOTBETCTBUM C 3aHMMaeMOown
LOMKHOCTBHO.

KoMnaHuns opraHu3yeT Kak odiaH-, Tak U OHManH-o6y4deHne

0151 pabOTHUKOB odUCa, MpUYeM nocne naHaeMum npeobnagaet
OHMNanH-bopMaT. TPEHUHIM MPOBOAATCH B COOTBETCTBUM

C ornepaLMOHHbIMUK NoTPeBHOCTAMM KOMMaHMM U C y4ETOM OXKMOaHMIN
COTPYOHMKOB.

B Havane oT4eTHOro roga Mbl 3amMyCTUIM HOBbIN Y4ebHbIM KypC

Mo yNpaBneHno M3MeHEHNAMM, OCOBEHHO aKTyallbHbIM B KOHTEKCTE
TeKyLen reononMTUYecKom CUTyaLMM U CBA3AHHbIX C Hel daKTopoB
HeonpeneneHHoCTU. COTPYAHUKM KOMMaHUM HayYUInCh BbISBNATb
WNCTOYHUKM MCUXONOMUYECKMX 3aTPYOHEHNM, CBA3aHHbIX C MepeMeHamu,
M O3HAKOMW/TUCh C METOAAMM UX YCTPaHEHUS.

KpoMe Toro, B deBparne 2022 roga Mbl yCcnelHO BHEAPWAY MPOrpaMMy
M3 NATU y4ebHbIX KYPCOB Mo MHGOPMaLIMOHHOM 6e30MacHOCTH,
[e10BOMY MOBeAEHMIO, aHTUKOPPYNLUUOHHOWM MOAUTUKE KOMMNaHWmM

M ynpasneHuo puckamu. B mapTte 2022 rofa Mbl opraHmsoBanm

45 y4yeBHbIX rpynn no pasfnyHbIM HanpaBieHaM — OT OCHOB
CTaHAaPTHOro NPOrpPaMMHOro obecneyeHmns 4o NPOaBNUHYTOrO YPOBHSA
AHANUTUKU U NPOrHO3MPOBaHMA NPOLAXK.

B oTueTHOM rony KoMnaHusa Takyke 3anycTuia HOBYO NporpamMmy
aKcnpecc-oby4deHns, KoTopas BKtoYaeT B cebda obpa3oBaTesibHble
BWAOEOPOMKM M MO3BOMAET COTPYOAHMKAM MONYYUTb MaKCUMarbHbIM
06beM MHPOPMaLMKM 33 KOPOTKMI MPOMEXXYTOK BpeMeHU. B 2022 roay
Mbl CMOII BbIMNYCTUTb 60oMee 25 Taknx BUAEOPOSTMKOB.

Fix Price ycneLuHO Npogo/mKaeT peanmsaLmio NporpamMmbl «KCnepT
CcBOero fenav, 3anyLeHHomn B 2021 rogy. MporpaMmma faeT coTpyaHMKaMm
KoMnaHny BO3MOXKHOCTb A€TUTbCH CBOMMM IKCMEPTHBIMW 3HAHUAMMU,
MoBbILLAA KBaMUPUKaLMIO KaK KOMEr, TaK 1 CBOK COBCTBEHHYO.
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K umcny oCHOBHbIX KOpMopaTUBHbIX LleHHocTen Fix Price
OTHOCMUTCS 3alLUMTa KU3HU 1 300POBbA COTPYAHUKOB
KoMnaHnu n nepcoHana NoapsaaumKoB, a TakxKe npmopuTeT
6e30MacHOCTM BO BCeX BU3Hec-npoLeccax.

Mbl 3260TUMCA 0 6N1arononyyYnm BCex NnL, BbIMOMHAOLWMX
paboTbl Ha HalKX o6beKTax, BKtoUada nepcoHan
noapAAYMKOB M MOCTABLLMKOB TOBapOB M1 YCNYT, KOTOpble
Takyke 06a3aHbl cobntoaaTh BCe AencTByolme B KoMnaHmm
HOPMbI M CTaHAAPTbl B 06/1aCTM oxpaHbl TpyAa. Kpome Toro,

B [OrOBOPbI C MOAPAAYMKAMU U MOCTABLLUMKAMM BKIOYEHbI
OCHOBHble TeXHOMTOrnYyeckmne MHCTPYKLUMK No paboTe

c o6opynoBaHMEM 1 MNOPAOOK OeNCTBUM MPU BO3HUKHOBEHWN
HecuYacTHbIX CNy4aes.

Bce paboume MecTa NpoxoAaT crelmanbHyo OLeHKY No
ycnoeuam Tpyaa. CornacHo BHYTPEHHUM pernameHTam
KoMmnaHuu, o Mo6oM NponcLlecTBUM, CBA3AHHOM

C OXpaHoM Tpyaa, HeobXxoAMMO HeMeTIeHHO OMoBeLLaTb
HeMnoCcpeaCcTBEHHOIro PYKOBOOMTE NS COOTBETCTBYIOLIErO
COTPYAHMKA, a TaKyKe OTAe/ oxpaHbl Tpyaa.

YT06bl HEe AOMYCTUTb MOBTOPEHMA HECYaCTHOrO Crly4as,
dopMUpyeTCa KOMUCCUSA MO pacciieoBaHUI, KoTopada
pa3bupaeTcs B NpUYUMHax npoucluecTemna. K pacciefoBaHuio
HeCYaCTHbIX C/lydaeB C TaXXebIMU NOCTeACTBUAMM

NMpUBreKaloTCa COOTBETCTBYOLLME FOCYOaPCTBEHHbIE OPraHbl.

B 2022 rony obLiee YMCno TpaBM C BPeMeHHoM

noTtepen TPyaAoCNoCOOHOCTN HECKOMbKO BbIPOCO

B CBSI3M C YBENTMYEHMEM YNCTTIEHHOCTU MepCcoHana
MarasmHoB Ha GOHe pacLUMpPEHMA CETU, OQHAKO TSHXKENbIX
MPOU3BOACTBEHHbIX TPABM U HECUYACTHbIX ClyYaeB

CO CMepTesIbHbIM MCXOAOM Ha YPOBHE CceTh 3abUKCUPOBAHO
He 6blno.

1

OT aHrn. Lost-time injury
OT aHrn. Lost-time injury frequency rate

CTpaTtermyeckmnm ot4ye

PocT KonmnyecTBa 3aperMcTpUpOBaHHbIX MPOUCLIECTBUIN
6e3 MocneacTBMiM B OTYETHOM MOAY CBA3aH C TeM,

4To KoMnaHma nosbicKna 3dpPEeKTUBHOCTb MOHUTOPUHIA
M ydeTa NOAOOHbIX MPOUCLIECTBUMN.

0N9 MUHUMU3ALMKN PUCKOB B ByayLLEM Mbl MpoBenm
aHann3 Bcex bU3Hec-NpoLeccoB, CBA3aHHbIX C TAKMMK
MPOUCLLECTBUAMM, AaNM PpeKOMeHOaUMM Mo UX YNyULLIEeHMIo
M BKTIOUMAM MHDOPMALMIO O TaKMX PUCKaX B ydebHble
KyPCbl 09 COTPYOHMKOB KoMMaHuu. KpomMe Toro,

B LleNnax NpefoTBpalleHnsa HecyacTHbIX CrlydYaeBs

Mbl TaK)Xe OTC/IEXKMBAEM U aHANU3NPYEM MPUUMHDI

M 06CTOATENbCTBA BO3HUKHOBEHWA MUKPOMOBPEXOEHWA.
19 3TOro COTPYOHMUKN O0NMHbI COO6LLaTb CBOUM
HernocpeacTeeHHbIM pykoBoamMTenam obo Bcex
MUKPOTpPaBMax, YTo6bl Takme NpPonCLLECTBUA YyUUTbIBASTUCH
M aHanM3npoBanuncChb OTAENOM OXpaHbl TPyAa.

300p0OBbe COTPYAHUMKOB HEM3MEHHO ABNAETCA OAHUM

13 OCHOBHbIX NpUopmnTeToB Fix Price. Mbl cTpeMmnMca co3gaTtb
6e30mMacHyto M KOMbOPTHYO pabouyto cpeny ANa BCero
nepcoHana. CoTpyaHWKM, KOTOpble PaboTatoT CO CITOXKHbIM
MW OMacHbIM 060pynoBaHMEM, MPEXAe YeM MPUCTYNMUTb

K paboTe, oby4atoTca U cOaloT KBaNMPUKALMOHHbBIN 3K3aMeH.

Bce coTpyoHUKM KoMnaHWM NpoxXoaaT perynapHble
MeOuumHcKMe obcnenoBaHma. CotpyaHukm PLL, kpome
TOro, AOMYKHbI MPOXOAUTb TLLATETbHbIN MPEeACMEHHbIN
ONCTaHLMOHHbI MeANLMUHCKUIM OCMOTP, HTO CHVDKAEeT PUCK
ponycka K paboTe co CNOXHbIM MOABbEMHO-TPAHCMOPTHbBIM
ob6opynoBaHMEM HEMOTOBbIX K HEM COTPYLAHUKOB.

B cooTBeTCTBMM co cTaHAapToM GRI 403-10 B o6Lee YMCNO HEeCYACTHbIX CllydaeB BK/IOUYeHbl BCe HecHacTHble criyYaun, KpoMe npoucllecTBnin 6e3 nocnenctTemim

MokasaTesiu oXpaHbl TPyAa Mo COTPyAHMKaM

n noapsaauukam, 2020-2022 roabl

2020
O6LLee YUCNIO HECHACTHbIX cy4aes),
B TOM uucne: 19
CO WWTaTHbIMU COTPYAHUKaMM 1
C PaboTHMKaMM MOAPAOUNKOB 8
O6LLee YMCIIO HecHaCTHbIX clly4yaeB
CO CMepTesibHbIM UCXOAO0M, B TOM (o]

yucne:
CO WTaTHbIMK COTPYOHNKaMU
C pa6OTHl/II-(aMVI noapsaa4YmMKoB
O6Luee YMCIo TAXKENbIX npous-

BOACTBEHHbIX TpaBM (6e3 cMepTenbHo- (o]
ro ucxopa), B ToM vumcne:

CO WTaTHbIMW COTPYAHNKaMK 0]

C paboTHMKaMM NOAPAOAYNKOB 0

Yumcno TpaBM c BPEMEHHOM nortepen

19
Tpyaocnoco6HocTu (LTI)?, B TOM uncne:
CO WTaTHbIMU COTPYOHUKaMK n
C paboTHMKaMM NOAPAOYNKOB 8
Yucno npoucluecTeuin 6e3 nocnea-
CTBUWN, B TOM Ymncne: 2
CO WTaTHbIMW COTPYAHMKaMU
C paboTHMKaMM NOAPAOYNKOB 2
KoadpduumeHT YacToTbl TPaBM C Bpe-
MeHHOW noTepeu TPyAoOCNoco6HOCTU
(Ha 1 MnH yenoseko-yacos) (LTIFR):
CO LUTATHbIMW COTPYAHUKaMU 0,07
C paboTHMKaMK NoaPAOYNKOB 0,07

2021

31

10
21

28

10
18

19

0,05
0,14

2022

33

32

12
20

0,06
0,14
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aTMBHOE yrpaBreHne Mpunoxkeruna ®

Mbl CTpeMUMCH NoaaepP>KMBaTb MECTHbIE coobulecTBa U Ha-
Lnx I'IOKyI'IaTeJ'Iel;I BO BCEX PErmoHax NpuUcyTcTBMSa KoMnaHuu.
MpepnocTaBnasa NokynaTensiM BO3MOXXHOCTb I'Ipl/IO6peTaTb
KadeCTBeHHble TOBapbl MO AOCTYMHbLIM LleHaM, Mbl OKa3blBaeM
nonoXxmtenbHoe BIAAHNME Ha NX MOBCeHEBHYIO XXM3Hb.

Mo cocToaHuio Ha 31 aekabpa 2022 roga KoMmnaHuga ynpaensana
pPa3BUTOM PO3HMYHOM CETbIO, BK/tOUaloWen 5 663 MarasmHa.
Bo Bcex pernoHax NnpurcyTCTBUS Mbl MpeafiaraeM KOHKY-
PEeHTHbIE LIeHbl Ha HaLLM TOBapbl. Y3HaBaeMbIM BHELLHUW BU,
MarasmHOB U MX CTaHAAPTM3aLMA MO OCHALLEHWMIO, aCCop-
TUMEHTY M LLeHOBOM NOMUTKKE NMOMOoratoT HaM obecnedrBaTb
OOMHAKOBbIM MOKYMNaTeIbCKMM OMNbIT ANA NoTpebuTenen B ro-
pogax no Bcew Tepputopmmn Poccumn?. LLIMPpOKKMIN acCoOpPTUMEHT
Mo3BoNAeT yAOBNETBOPSATb HY>KAbl MOKYyMaTenewn ¢ pasHbiMMn
3anpocamMu 1 B1oaYKETOM.

Mbl 0CO3HaeM BaXKHOCTb CropTa B Hallen NoBceAHEBHOM
XWU3HW. [JeTn — Halle 6y,D.yu.lee, MO3TOMY Mbl MOMOraeM caesnatb
CNopT AOCTYMNHbLIM ON1A BCeX aeTen v MonogeXu. Mol cumtaemMm
CMopPT KaTaiM3aTopoOM, yCUTNBAOLLMM CMNoCcOBHOCTb AeTEN KOH-
LeHTPpMPOBaTbCA 1 pa60'ra'rb B KOMaHOe, CI'IOCO6CTBy9| npn aTOM
MX MCUXonorm4eCKomMy m ¢M3MHeCKOMy 6narononyl4wo.

KoMmnaHua nogaep>kmBaeT pas3BuUTUe cnopTa cpean Moso-
aexu, duHaHcupysa 6narotBopuTenbHbIM doHA «Jlura byny-
LLMX YHEMMUOHOBY. «J11ra ByAYLLMX YHEMMMOHOB» 3aHMMaeTCA
nonynapusaumen ¢ytTbona, HasHadasd CTUNEHANM MOMOObIM
dyTbonmnCcTaM, PUHaHCUpPya obyUeHue, TPaHCMOPTHbIE Pacxo-
Obl, Pa3BUTME O300POBUTENBHOIO CMOPTa, a TaKXXe OKa3blBas
CMOHCOPCKYO NOAAEPKKY CMeLMann3npOBaHHbIM HEKOM-
MepYECKUM opraHmsaumam. B 2022 rogy Mbl nepedmncinnm

B agpec doHAa okono 40 MH py6. Mbl TakyKe pasMecTunm
6okcbl A9 cbopa NoXKepTBOBaHMM OT NoKynaTenewn 6onee
yeM B 2 TbiC. MarasmHax m cobpanm ana poHaa 4,6 MnH py6.
Cob6paHHble cpeacTsa NoMornun 6onee yem 200 geTaM U Nof-
POCTKaM OCYLLEeCTBUTb CBOIO MeUTYy.

3a vcKntoYeHneM Hanboree oTaaneHHbIX PErMOHOB (Hanpumep,
Ha JanbHeM BocToke U T. [.) U 3apyOexkbsl, rae aCCOPTUMEHT U (MNK)
LieHbl MOTYT OTNINYaTbCS
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MapTHepbI

Hawum poctuixxeHuda B 2022 roay Haw noaxoan K napTHepcTBaM

Ha ¢poHe
OKOHYaTeNbHOro
CHATUSA OrpaHUYEeHU,

CBSAI3aHHbIX C MaHAeMuen

KOpPOHaBMpYyca, HaM
y0anochb yaBouTb
KOMYeCTBO ayamnToB
nocTtasLlmkos CTM

B 2022 rogy npoekT
«DpaHyam3nHr Fix
Price» cTan naypeaTtom
KOHKYPCHOM
nporpammbl «Jlydllee
nong Poccunn. Passutue
pervoHoB»

717%

OOMA MECTHbIX
MOCTaBLLMKOB
B 3aKymMKax

509

MOCTaBLLMKOB

0

KPYMHbIX
HapyLUeHNI,
BbIIBMIEHHbIX

B XO[4e ayauToB
noctasLmkos CTM

B ocHoBe Hallel 0eATebHOCTU — YeCcTHOe 1 CrpaBenivBoe Be-
OeHne BM3Heca B MOMTHOM COOTBETCTBUM C AENCTBYIOLLMM 3aKO-
HOOAaTeNbCTBOM. Ha 3TUX MpUHLMMNAX TakxKe 6asmpyoTca Hallm
OTHOLLEHWA C MapTHePaMM, BKIKOYaa NOCTaBLLMKOB, MOAPAOYMKOB,
$paHYan3u, OHNaNH-CePBUCHI JOCTABKM, MOCTABLLMKOB JIOrMCTUYe-
CKUX W OPYTUX YCIYT

COoTpYOHMYECTBO C MOCTaBLUMKaMM CIY>KUT OCHOBOM HaLLIMX
NapTHEPCKMX OTHOLLIEHWI, MOCKOSbKY BU3HEeC-Moaenb KoMnaHum
onupaeTca Ha 2bPeKTUBHYIO PaboTy LIeNoYKM NOCTaBoK. 3a 16 neT
paboTbl Fix Price Hakomnmn obLWMpPHbIE 3HaHWUS O CcrielUMdPUKe 1 TeH-
OEHLMAX POCCUMNCKOTO PbiHKa HU3KUX GUKCUPOBAHHBIX LIeH 1 CMOor
MOCTPOUTb MPOYHbIE B3aMMOBbIFOAHbIE OTHOLLIEHUS C MapTHepa-
MU. Mbl LIEHWUM 3TV OTHOLLIEHMS N CTPEMUMCS K TOMY, UTOBbI Hallle
COTPYAHNYECTBO MPUHOCKIO MOSb3Y Kak Fix Price, Tak U HallnMm
MOCTaBLUMKaM BO BCEX PErMoHax NpUCyTCTBUA KoMMaHum.

Mbl cTapaeMcs paboTaTb C 60MbLUMHCTBOM MOCTABLUMKOB Hanps-
Myto, 6e3 NnocpeHMKOB, MOCKO/bKY 3TO MO3BONAET HaM OMNTK-
MU3MPOBaTb CTPYKTYPY 3aTpaT M onepaTUBHO peLlaTb Nobble
BO3HMKalOLLIME BOMPOCHI.

HecMoTp$s Ha BCe CNOoXXHOCTM 2022 rofa, Mbl MPOLOoSHKav OPUEHTU-
pOBaTbCs Ha MAPTHEPOB W NpWIarany Bce yCUma ANg okasaHug UM
NMoAAePXKKK, HanpMMep, NpenocTasnaa 6onee rmbkre 1 BblrogHble
YCNoBWA B clyYae HEOBXOAMMOCTH, MOMOras CNpaBAaTbCa C Bona-
TUMTbHOCTbIO PbIHKA.

Mbl O)KMAAEM, UTO HaLLM MOCTaBLUMKM ByayT pa3nenaTb LeHHOCTU
KoMmnaHuu: YecTHoe 1 3TUYHOE BeaeHne 61sHeca, MoCTPoeHWe OoMro-
CPOYHbIX M B3aMMOBbITOAHbIX OTHOLLEHM CO BCEMM 3aMHTEPeCcoBaH-
HbIMM CTOPOHAMM, YBaXKeHMWe MpaB YenoBeKa, HETEPNMMOCTb K STH06bIM
dopmaM pabcTBa M TOProsie NoAbMU, HEOOMYCTUMOCTb KOPPY MMM

M B3ATOUYHMYeCTBa. BCe HalllM MapTHePbl MOAMUCHIBAOT aHTUKOP-
PYMLMOHHYIO OFOBOPKY, B KOTOPOW M3MaratoTcs MPUHLMMbI HeNpus-
TUA KOPPYMLMK, @ TaKXKe HeoMNyCTUMOCTM TpeboBaTb, NepenaBaTb
WM Nony4YaTb OT COTRYAHMKa KoMMaHuu, a Takxke Nio6oro apyroro Ae-
IOBOrO MapTHepa HanuyHble CpeacTBa, GOHYChI, brOTbl U MOAAPKMN.

Ansa Hac Ba)XHO, YTO6bl NapTHepbI
co6nopganu Tpe6oBaHUs NONUTUK
KomMnaHuu, B TOM yucne:

090
%I{HJH‘I] Kopekca noBefgeHUs

@ MoNUTUKMN NO NPOTUBOAENCTBUIO
rgm% coBpeMeHHbIM popMaM pabcTBa

un Toproenu nloagbmMm

N o
9‘- MonuTtukm B o6nactn nporneoaevnCTBUA
A B34TOYHUYECTBY U KOppynuuu

@ MonnTmMkKM B o61acTv 3Koorum,

300poBbda U 6e3o0mnacHoCcTU

A3 Mono>keHui no obecrevyeHUto KayecTsa
BCeX KaTeropum Toeapa
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Mpexwae 4yeM NPUHATL peLleHne O COTPYAHNYEeCTBE

C KOHTPAreHTOM, Mbl OCYLLLECTBIAEM €ro KOMIMEKCHYIO
MPOBEPKY MNPV MOMOLLM MOAYNS CKOPUHIOBOW OLLEHKM
6naroHafeXxxHoCTU. B paMKkax 4aHHOM CUCTEMbl aHaNMU3nUpPyoTCA
OaHHble 13 6onee yem 30 odULManbHbIX MICTOYHMKOB
(PenepanbHOM HanoroBow cry»6bl Poccum, KapToTeKM
apbuTparkHbix aen, EanHoro depepanbHOro peectpa cBefeHuin
0 GaHKPOTCTBE U AP.), U MO pe3yfbTaTaM OLUEHKM KOHTPareHT
rnony4yaeT peuTUHTI Mo wkKane ot O go 100 6annos..

TakyKe Mbl MPOCKM BCEX MOCTaBLLMKOB 3aMOMTHATb aHKETY CaMo-
OLLeHKU. AHKEeTa COOEPXUT MyHKTbI, KOTOPble 3aTparMBatoT:
acnekTbl LOBPOBONBHOMO TPYAOYCTPOMCTBA COTPYAHUKOB;
OTCYTCTBME ANCKPUMUHALMK B 06/1aCTN 3aHATOCTY;
OTCYTCTBME IKCMslyaTalMmM OeTCKOro Tpyaa;
cBo6oay co30aHnea accoLMaLMii M NPaBo Ha 3aKnyeHne
KOMMEKTUBHbIX LOrFOBOPOB;
BbIMMATY NPOXUTOYHOIO MUHUMYMA;
OTCYTCTBME NpPeBblLLIEHUA YCTaHOBNEHHbIX TMMUTOB pabodero
BpeMeHU;
lopuamndeckoe obopMeHre TPYOOBbIX OTHOLLEHU;
KOMMJaeHc (MoaTBepaeHne cobnoaeHns nonuTrnk Komna-
HUKM MOCre 03HaKOMMEHUS C HUMU, a TaKkxKe cobniogeHne
Tpe6oBaHN 3aKOHOAATENbCTBA CTPaHbI-MOCTaBLLMKA).

Hall OCHOBHOWM NPUHLMM Npu paboTe C NapTHepaMm — Npo-
3PayYyHOCTb BO B3aMMOOTHOLWEHUAX. M03TOMYy BCe Halluu MocTaBs-
LWKMKM ocBeaoMeHbl 06 0COBEHHOCTAX LLeHOBOM MOMUTUKM
KoMMaHnu 1 ee Moaxo4a K 3aKyrnoYyHoMy npoLeccy.

Mpw B3aUMoOencTBMM C MocTaBLMKaMu Fix Price cTpemMuTtca
ncrnonb3oBaTb Hanbonee addeKTUBHbBIE KaHalbl KOMMYHUKa-
LUMK. Mbl 3aNyCTUNM CaWT A8 NpoBeAeHUsa TeHOePHbIX MPo-
Luenyp v pasmelleHna 3aka3oB. TakMM 06pa3omMm, Bce Hallun
TpeboBaHMA K MOCTaBLLMKaM U 06pa3Libl 4OrOBOPOB HaXO4ATCS
B OTKPbITOM focTyne. Fix Price Takyke NpuHUMaeT ydacTue

B Pa3NUUHbIX BbicTaBKax U dopyMax, rae Mbl YepraeMm cBexue
Maoeu ona pacllmpeHmna accopTMMeHTa TOBapOB, BCTpevaeMcs
C HalWMMM MOCTaBLUMKAMM M HaXOAMM HOBbIX MapTHEPOB.

BblTOBag XxMMms, KocMeTuKa 1 cpencrtea rmrmeHbl

Fix Price 3a60TUTCA 0 CBOUX MapTHepaXx M cTapaeTcs OKasbl-
BaTb MM COAENCTBME B OOCTUNKEHNM UX COBCTBEHHbIX Liesiei
B CaMblX pa3Hbix o6nacTax. CucteMa obydeHumd, AeNCTBY-
joLada ANg WTaTHbIX COTPYAHWUKOB KOMMNaHWM, 4OCTyMnHa
TaKkyke nepcoHany NoapAnHbIX OpraH13aLni, 3aHATOMY

B paboTe MarasmMHoB. Mbl COTpyOHUYAEM C HaLLMMK NapT-
HepaMmM Mo BoMnpocaM oxpaHbl Tpyaa M 6e30MacHOCTH:

B JOrOBOPbI C KOHTpareHTamMm, paboTalMMm Ha obbeKTax
KoMmaHMK, Mbl BKTHOYaEM MOMOXEHNA OCHOBHbIX TEXHOO-
rMYeCKMX MHCTPYKLUMM Mo paboTe ¢ 06opynoBaHUEM, a TaK-
e MHPOoPMUPYEM O NopAaKe OeNCTBUA MPU HECHACTHbIX
cny4dasx. Mbl NpoBoanM obyyeHre, opraHnsyem BBOAHbIE
MHCTPYKTaXXUM Mo oxpaHe Tpyda A9 NapTHepoB, paboTatolmx
Ha o6bekTax Fix Price, a nogpaaqmkoBs, NpeaocTaBnsaowmx
NorncTUYecKme ycnyru, MHGopMmMpyeMm o npasBuiax akKypat-
HOMO BOXAEHUSA B pa3Hoe BpeMs roaa.

Fix Price cTpeMUTCa coenatb CBOM TOBapbl AOCTYMHbIMU
MaKCKMarbHO LLUMPOKOM ayaAnTOPUM, B TOM YUCSIE TEM, KTO
npennoyYmnTaeT Aenatb MOKYMNKM OHNaNH. MoKynaTenb MOXKeT
BblOpaTb TOBap Ha calTe UM B MOBUNBHOM MPUTOXKEHUN W
BOCMO/1b30BaTbCH OMNLMEN CaMOBbIBO3a U3 BMKanLLero Ma-
ras’mHa WM 3akasaTb KYyPbepCKyto 4OCTaBKy Yepes CepBUChHI
HaLWMX NapTHEPOB.

KoMnaHusa CTpeMUTCs BblICTpamBaTb MPOYHbIE AOAMOCPOYHbIE
OTHOLLEHMSA C MOCTaBLLMKaMK Pa3NnNYHbIX YCyT, KOTOpPbIe,
nponaa TeHOepHble Npoueaypbl, CTAHOBATCA YacTbio HaLLen Ko-
MaHAbl M cUCTEMBbI, 06ecneymBatoLlen ycrex Halero bmusHeca.

Fix Price cTpeMUTENbHO paclumpseT reorpadmio NpmucyTCTBmUA
[aXke B caMbIX yOaNeHHbIX pernoHax Poccuu, roe stoT npo-
LlecC OCyLLEeCTBAgeTCa B TOM YMCNe 3a cHeT ppaHyam3mHra.
TakoM Moaxod NoMoraeT MOBbICUTb y3HaBaeMoCTb 6peHAa

1 nossonaeT KoMnaHmm BHOCUTb CBOWM BKNaA B pa3BuTHeE
pPernoHoB npucyTcTeusd. B 2022 rogy aTo HanpasfeHWe Ha-
e paboTbl 66510 0OTMeYeHO NpodeccnoHanbHbIM CO00-
LecTBOM: MpoeKT «DpaH4yam3uHr Fix Price» cTan naypeatom
KOHKYpPCHOW nporpammbl «Jlydluee ona Poccun. PasButue
pPernmoHoB».

OauH U3 NpnopuTeToB KOMNaHWM — yooOCTOBEPUTHCA B Ha-
OEXXHOCTU YCNOBUM MPOU3BOACTBa TOBapa M NpefoTBpaTUTb
PWCKW €ro HECOOTBETCTBUA HaLLUM CTPOrMM TpeboBaHMAM

K KayecTBy 1 6€30MacHOCTWN. Mbl MPOBOAMM ayaUTbl MPOM3-
BOOCTBEHHbIX MOLLAA0K KaK MOCTaBLLMKOB ToBapoB CTM, Tak
M UMMOPTHbBIX MPOU3BOAUTENEN.

AyOuTbl MECTHbIX NpounsBoauTenen Togapos CTM npoBoaaT-
CA B COOTBETCTBMMW C AeNCTBYOLWLMMU B KOMMNaHWKM Nonoxe-
HUAMK Mo obecneYyeHMIo KavecTBa ToBapoB CTM. DKcrnepTbl
Fix Price mo ka4yecTBy MMeIOT MPaBO MPOBOAUTb ayAUTbl A0
MW Noc/e 3aKtoYeHMa 4oroBopa NocTaBKKM. Kak mpaBu-

0, Mbl MPOBOAUM ayaWT MOCTaBLLUMKOB pa3 B ABa roga. Mpw
3TOM ayauUT MOXET MPOBOAUTbLCSA Yallle, B TOM YMUCTIE B Clly4yae
BBOJA B 3KCM/yaTaLMio HOBOW MPOM3BOACTBEHHOW MNNoLLa-
KW, MPW HEraTUBHbIX OT3blBax MOKyMaTenem Unm Haamium
3aMeYdaHuM No nToram NpenbigyLero ayaura.

YeKk-nnucTbl 4N NpoBeaeHs ayaMTOB pa3/inyatoTcs B 3a-
BUCKMMOCTU OT KaTeropmm (NMpoLoBOIbCTBEHHbIE, Aporeput

M HEMPOOOBObCTBEHHbIE TOBapPbI). KaxkablX U3 YeK-TUCTOB
copepxxuT 6onee 10 pas3genoB U cBbille 85 BonpocoB. TeMa-
TWKa YEeK-TUCTOB pa3Hoobpa3Ha 1 OXBaTbiBaeT MHOXKECTBO
aCrMeKToB, TaKMX Kak ynpaBreHue Ka4yecTBOM U 6e3oMnacHo-
CTblO MPOAYKTOB (HasMuMe CUCTEMbl MEHEYKMEHTa KayecTBa,
CUCTEMbI MpocnexxmnaeMocTu, cuctembl HACCP ong nuule-
BbIX MPOLYKTOB?), MPOU3BOACTBEHHbIE MOMELLEHUA, YCITOBUS
MPOU3BOACTBA, TPAHCMOPTUPOBKA NPOAYKLUW, yNpaBrieHne
rMepcoHanoM, oKkpy»KatoLlasa cpefa, HanpuMep 3arpasHeHmne
OKpYy>KatoLLen cpefbl HA MECTHOM MPOU3BOACTBE, YPOBEHDb
NMpopaboTKM U BbIMOMHEHMNA NpoLeayp Mo yrnpasieHuio
oTX04aMu, BKtoYasa yTUIM3aL Mo OTXO40B B MapPKUPOBaHHbIe
3aKpbITble KOHTEWHEPDI, U T. M.

Hazard Analysis and Critical Control Points — cucTeMa aHanusa onacHbiX GakToOPOB U KPUTUYECKMX TOYEK KOHTPOSISA, KOTopada Mo3BosigeT onpenenaTb, OLeHMBaTb U KOHTPOIMPOBaTb OMacHble hbaKTopbl, UMeloLLMe 3HaYeHue ana
6€30MacHOCTM NPOAYKTOB NUTaHUA. [pU OCYLLECTBNEHUIM MPOLLECCOB NMPOU3BOACTBA (M3rOTOBNEHNS) MULLEBON MPOAYKLMW, CBA3AHHbIX C TPE6GOBAHUAMM K 6€30MacHOCTM TaKoM NPOoaYKLMU, N3roTOBUTE b AO/KEH pa3paboTaTs,

BHEOPUTb W MOOOEPKMBATb NpoLenypbl, OCHOBaHHble Ha NpuHUMnax HACCP
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MocTaBLWMK NPOXOAUT ayaMnT, EC/IN ero Npou3BoACTBEHHAsA
nnowanKka Habpana He MeHee 90% OT MaKCUManbHO
BO3MOXXHOTO KonmnyecTBa 6annoB. [py HeCoOTBETCTBUM
KakoMy-1Mbo TpeboBaHMIO Mbl COBMECTHO C MOCTaBLLMKOM
npopabaTbiBaeM NnaH peanmsaumm KoOpPeKTUPYOLWMX
MeponpUaTUA ONA YCTPaHEHUA HALLKWX 3aMeYaHnin.

B 2022 rogy Mbl CMOMV YOBOWUTb KOTMYECTBO ayaAnUTOB
6narofapsa oKOH4YaTeNIbHOMY CHATUIO OrPaHUYEHMM, CBA3aHHbIX
C NaHAeMumen KOpoHaBMpPYyCca, KOTopble MPenaTCTBOBaAN
rnpoBeneHMIo Taknx NPOBEPOK B NpeAblayLime rofp.

KonmnuyecTBo NOCTaBLMKOB, B OTHOLLUEHUMN
KOTOpbIX 6bi/1 NpoBeaeH ayauT!

2022

10 CED

2020

3 D
1 D

Konn4yecTBo NOCTaBLUMKOB, B OTHOLLEHUM KOTOPbIX 661N
. nposeneH ayont

KonmyecTBo HOBbIX MOCTaBLUMKOB, B OTHOLLEHNW KOTOPbIX
6bI1 NpoBeaeH ayanT

CTpaTternyeckuin otyet O630p 6MsHeca

( YcToilunBoe pasBuTue )

KopriopaTreHoe ynpasneHue

Mpunoxkeruna @

AyAUT MHOCTpPaHHbIX NMOCTaBLLUMKOB

K paboTe ¢ MHOCTpaHHbIMUK NOCTaBLMKaMu Fix Price
MPWBEKaeT MEeCTHbIX areHTOB A9 BbICTPanBaHMS MPOYHbIX
OTHOLLUEHWWM C HOBbIMU U CYLLECTBYIOLLUMMM MPON3BOANTENAMM.
AreHTbl OCYLLEeCTBNAT MOUCK TOBAaPOB M HOBbIX
NPOU3BOACTBEHHbIX MOLLAAO0K, @ TaKXKe B3aMMOLAENCTBYOT

C TEKYLLMMU MPOU3BOANTENAMMU, KOHTPOMMPYIOT MPOU3BOACTBO
M Ka4ecTBO TOBAPOB U NMPOBEPSAIOT HaIMUMe HeobxoaMMom
COMpPOBOAUTENbHOMN AOKYMEHTaLMW.

Fix Price HaMepeH NpoaoMmMKaTb BbiICTPauBaTb

AreHTbl TaK)Ke OTBEYaOT 33 OpraHmM3aLmio ayaUTOPCKMX
MPOBEPOK MPOVM3BOANTENEN MMMOPTHbBIX TOBAapPOB, KOTOPbIe
npoBoaATCA Cneumann3npoBaHHbIMKX OpPraH3aunaMm

n na6opaToquMM, akKKpeaunToBaHHbIMA B COOTBeTCTByIOLLI,eVI
CTpaHe. B oTyeT no pe3ynbraTaM NpoBEPOK BHOCATCS
cBefeHKMs o NoCcTaBLUMKe, aHHble 06 ynpaeneHnn
npoLeccaMmu 1 BOMpOcaMmM KadecTBa, MHPopMaLmg 0 Hanuumm
CepTVIqJVIKaTOB M MPOU3BOACTBEHHbIX MOTOKaX U T. N. AyauT
MO3BOMAAET OLLEHUTb KaXXAbIM U3 3TUX aCMEKTOB U MPUHATb
peweHne o fanbHenwem COoTpyaoHM4YecCTBe C npounsBognTeniemM.

ﬂOGpOCOBeCTHbIe N YeCTHble OTHOLLEeHUsa CoO BCceMUu

CBOMMM NapTHepaMu, B TOM YMCNe B paMKaxX
OTBETCTBEHHOM LIeNOYKU MOCTAaBOK, a TAaKXKe pacLUUMpPATb

COTPYAHMYECTBO C HOBbIMM U Y)Ke CyLLEeCTBYIOLUMMU
napTHepaMu, NOBbILLAs KA4€CTBO U YacTOTy NPOBEPOK
MOCTaBLUMKOB MU NPOAO/HKasA BHEAPATb NPAKTUKKU
YCTOM4YUBOIO pa3sBUTUS MO BCEeM LIeNOYKe MOCTaBOK

1 o <
[aHHble OTHOCATCS K NocTaBLmMKam ToBapoB CTM ¢ npon3BoacTBoM B Poccuickon defepaum
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NMnaHeTa

Hawum poctxxeHusa B 2022 roay

B 2022 rogoy HaM yganocb Ha 45% yBe-
NYUTb O6LLKMIN 06beEM OTXOLOB A9 Nepe-
Oayun B NepepaboTky 6narogaps BHeape-
HWIO HOBOWM CUCTEMbI KOHTPOSS 3a caadvyen
OTXOL0B, MOAIEXKALLNX BTOPUYHOM Nepe-
paboTKe, KoTopad NpeaycMaTpmMBaeT

MCMOJIb30BaHWe yCoOBepPLUEeHCTBOBAHHbIX
npouenyp yyerta, cneumanmnanpoBaHHOro

nporpaMMHoro obecnedyenusa n Krs, npu-

BA3aHHbIX K O60pOTy MarasmHoB

Mbl yBENIUNYUUAW OO0 YCTONYM-

BbIX TOBAPOB B HAlLMX MarasmHax,
[0o6aBMB B aCCOPTUMEHT HOBbIM

BUA MakeToB, Ha 40% cocTosALmMX

13 NnepepaboTaHHOro NONUSTUIEH];
CYMOK-LLUOMMNEPOB U T. 4.

DNEeKTPOHHbIN JOKYMeHTOO60pOT

B oT4eTHOM rogy Mbl MPOAOIXKUAN
peanuvsauuto Hawen MHNLMATUBDI
Mo BOCCTAaHOBEHMIO M OanbHeMLIe-
MY UCMOJIb30BaHMIO BOCCTAHOB/IEH-
Horo NT-obopynoBaHMd, YTO NO3BO-
nnno KoMnaHmm cCokpaTtnuTb 06bem
HepaboTatloLlen TEXHUKM 1 DeK-
TPOHHbIX OTXO40B

Mbl 3aMeHUNN NIOMUHECLIEHTHbIe
NlaMnMbl Ha CBETOAMOOHbIE MpaKTnye-
CKW BO BCex MarasmHax un PLl; Bo Bcex
HOBbIX Mara3mHax cBeTogmogHoe
ocCBellleHWe ycTaHaBNMBaeTCcsa

no yMON4aHuio

B 2022 rogy Mbl MpOoOOoIKUAY NPaKTUKY
pacyeTa Bbibpocos NI 1 BNepBble Ny6-
NVKYyeM MHPOPMaLMIO O BO34ENCTBUMU
KoMnaHWm Ha KAMaT 1 06 ynpaBneHum
3TUM BO34eNCTBMEM. B npoLecce aHa-
n13a Mbl PYKOBOACTBOBAMMCH MOAXOO0M

Y OCHOBHbIMU MPUHLMMAMU, U3MTOXKEH-
HbIMW B pekoMeHgaumax TCFD

KomMnaHwmg Fix Price BoLua B TPOMKY MpM3epoB KoHKypca «MPO 00— 2022» Ha nyu-
LW NPOEKT B chepe 3NEeKTPOHHOIO AOKYMEHTOO6opOoTa. XKIopU KOHKYPCa, OpraHu-
30BaHHOro CKb KoHTyp, 0O4HUM 13 KPpYTMHENLLIUX MOCTaBLUMKOB T-peLlueHun B chepe
3NEKTPOHHOIO JOKYMEHTOOOOPOTa ANA B13HECa, COCTOANO M3 NPeacTaBUTENEN OeNO-
BOro coobLuecTsa
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KoMnaHua cTpeMUTcs MUHUMN3UPOBATb CBOM YrIePOLHbIN
cnef v onTUMM3NPOBaTb 0ObeEMbl 0O6Pa30BaHUSA OTXOLOB
M NoTpebneHnsa sHeprum.

Mbl 3aKpenunm cBOM MOAX0M4 B chepe CHMKEHMS
HeraTMBHOIO BO34ENCTBMSA Ha OKPYXKatoLLYo cpeny,
pa3paboTas MoNUTUKY B 06/1aCTU SKOTOrMU, 300POBbS

M 6€30MacHOCTHU, C KOTOPOIM MOXKHO O3HAaKOMUTLCA Ha camnTe
KoMnaHumu. B NMonnTmKe N3NoxKeHbl HallM OCHOBHbIe
NMPWHLUMMbl OTBETCTBEHHOIO BeAeHns 6r3Heca.

JeAaTenbHOCTb B cdhepe PO3HUUYHOM TOProB/K, Takaa KaK Mpo-
[aka ToBapa 1 ero AocTaBka B PLL M MarasmHbl, CONMpaxeHa

c o6pa3zoBaHMeM BOMbLIOIo KONMYECTBa OTXOA40B, OCHOBHbIM
MCTOYHMKOM KOTOPbIX SIBMISIETCH yNakoBKa. Fix Price npusHaeT
Heo6X0AMMOCTb MUHUMM3ALIMM 06Pa30BaHMA OTXOO0B U BHE-
OPAeT OTBETCTBEHHbIN NoaAxXo K YNpaBAeHMio UM,

B KoMnaHum obpasyeTca HeCKONbKO BUAOB OTXOO0B:
TBepAble KOMMYyHanbHble oTxoAbl (IV 1 V knaccbl onacHo-
CTW — ManoonacHble U NPaKTUYECKM HeoMacHble OTXOAb);
BTOPCbIpbe (KapPTOH U CTPETY-MNEHKA);
oprrexHuka (IV knacc onacHocTw).

O6bembl O6pa3OBaHMFI TBepOdblX KOMMYHallbHbIX OTXOO0B

B KOMMaHUM paccymTbiBalOTCH B COOTBETCTBUM C HOPMaTUBa-
MW, YCTaHOBJIEHHbIMU permoHasibHbIMM OnepaTopaMu rno 06-
paLleHnIo C OTXoA4aMu. HecMoTps Ha OrpaHUYeHHOCTb HaLlero
BITMAHWNA Ha pac4yeTbl permMoHasibHbIX OrnepaTtopos, eC/i Mbl 3a-
Me4daeM, 4UTO NCNonb3yeMble MU HOPMATUMBbI CyLLIeCTBEHHO
rnpeBblWaoT dDaKTI/IL-IeCKVIe o6beMbl OTXO040B, o6pa3yrou_|,|/|xcq
Ha o6beKTax KoMmnaHWK, Mbl, rae 3To BO3MOXKHO, MPOBOAVM
neperoBopbl O KOPPEKTNPOBKE YKa3daHHbIX HOPMaTNBOB.

OTxoAbl OT yNaKOBKM TOBAPOB, MPOLAaBaEMbIX B MarasmHax
Fix Price, B OCHOBHOM COCTOAT M3 KApPTOHa U NOAUSTUIEHO-
BOW MNEHKU, Noaexallmx nepepaboTke. Mbl cTpeMmmcs
YBENUYNTb KONTMYECTBO BTOPChIPbs, COOMPaeMoro B Mara-
3MHaXx 1 BO3BpPALLAEMOro B pacrnpefenmresnbHble LeHTpPbI
ONa ganbHenwen nepegaydm B nepepaboTky. Hawm Mara-
3MHbl OCHALLEHbl MpeccaMun ANda NoNMaTUIeHa 1 KapToHa,
4YTO MOMOTaeT HaM OTNPaBNATb B PLL MakcKManbHbIM 06beM
OTXOA0B. YUeT HakannmMpaeMoro o6bema CrnpeccoBaHHbIX
OTXOLO0B BefeTcs 3aBefyloLlMM MarasnHa. B koHue 2021 roga
Fix Price 3anycTun MHMUMaTMBY MO ONTUMKM3AL MM NpoLecca
BO3BpaTa CTPETY-MAEHKM M KAapTOoHa B pacnpegenmTtefibHble
LeHTpbl. 119 KaXkgoro MarasmHa B 3aBMCMMOCTM OT TMMa
YCTaHOBMEHHOr0 B HEM Mpecca U obbeMa BblIpyUKM paccym-
TbiBaeTCs LileneBow Nokasatesb o6bemMa BTOPChIpbs, KOTOpoe
OONMYXHO BbITb MepenaHo B pacnpenenmTesbHble LeHTPbI.
Ecnun MarasmH He BbINMOMHAET 3TV HOPMATMBbI, Mbl MPOBOAMM
BHYTPEHH!OI NpoBepKy. B Havane 2022 roga Mbl aopaboTa-
NN NporpaMMHoe obecrneyeHne AN KOHTPOSA 3a 060pPOTOM
BTOPCbIPbS. B KOHLe OTYeTHOro roga obLmin obbeM oTXoO0B,
HanpaBneHHbIX Ha NepepaboTKy, BbIPOC Ha 45% rof K roay.

M3-3a okpyrneHmsa obulad CyMMa MOXET He3HAYUTe/TbHO OTNTNYaTbCA OT CYMMbl KOMIMOHEHTOB

O61beM oTxoaoB B 2020-2022 rogax, TOHH?

2020 2021 2022
O6wWwumii o6bemM 158 477 141 958 168 354
06pa3oBaHHbIX OTXOA0B
KapToH 15928 17 581 24939
CTpeTy-nnexHka 1424 1829 3297

Mbl CTPEMUMCA MUHUMU3NPOBATL OOBbEMbI OTXOO0B, 06pa3yto-
LMXCH B pacnpefenmnTesbHbIX LleHTPax, NCMob3ys BO3BPATHYO
Tapy. Mbl UCNOSb3yeM MOALOHbBI MOBTOPHO OKOMO YeTbIpex-NsaTu
LIMK/IOB, @ 3aTEM PEMOHTUPYEM UX A9 MPOANEHNSA CPOKA CIYX-
Obl. KpoMe Toro, Mbl BOCCTaHaB/IMBaEM aKKyMYNATOPHble 6aTa-
peu nocne Tpex — NaTU NeT CNY>Obl NV NepenaeM nx cneuma-
NN3MPOBaHHbBIM OpraHM3aLmaM Ha NepepaboTKy. MNpouenypb
nepena4Yy BTOPUYHOIO Cbipbs U PEMOHTa NMOAA0HOB 3aKpense-
Hbl B MIHCTPYKLMW MO BO3BPATY NOAOOHOB M BTOPCHIPbS B pac-
npepnenuTenbHble LeHTPbl. MHCTPYKLMS perynmpyeT NopsaoK
NMoAroTOBKM BO3BPATHOM Tapbl M BTOPCbIPbA A9 TPaHCMopTH-
POBKM M3 MarasmHoB 00paTHO B pacnpenenuTesbHble LeHTPbI,
a TaK)Ke y4eTa BTOPCbIPbS 1 MOALOHOB.

[na cokpalweHusa MCnofb30BaHMA HEBO30OHOBAEMbIX pecyp-
coB ¢ 2020 ropaa B Fix Price BHegpeHa cuctema 300, 4To no3Bo-
MU0 CYLLLECTBEHHO COKPaTUTb 06beM noTpebneHns Gymaru.


https://ir.fix-price.com/ru/investors/regulatory_disclosure/corporate_documents
https://ir.fix-price.com/ru/investors/regulatory_disclosure/corporate_documents
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Pe3ynbTaTtbl Nnepexona Ha 300 B 2022 roay

Ha 300 nepeBefeHo:

100%

KOHTpareHToB oTAena
pPa3BUTMA PpaHYam3nHra

81%

KOHTPareHToB Nno

69%

TOBAPHbIX MOCTaBOK

Ham ynanocb
3HaYUTENbHO COKPaTUTL
BpeMsa NoanmcaHma

HEKOMMepPYEeCKnM OOKYMEHTOB:
3aKynKkam C OBYX-Tpex Hefernb

A\ d
33% A0 2 nHeun
apeHpopaTenen

&)

B 2022 roay Fix Price 3anycTun HoBble 3KOMOrUYHble
nakeThbl, cocTodALwMe Ha 40% U3 nepepaboTaHHOro
nonuatuneHa. B coctase nakeTtoB HeT NBX nnu

61Mof06aBOK, U OHM MoANeXaT AaJibHEULLEN
nepepaboTke. B 2022 rogy 3TV NakeTbl NOS1Ib30Ba/IUCh
60/bLUOM NONYNAPHOCTbIO Y HALLMX MOoKynaTenemn,

N UHTEepec K HUM NpoAoIKaeT pacTu

.

CTpaTternyeckuin otyet O630p 6M3Heca

( YcTonumsoe pasButTue )

KopriopaTreHoe ynpasneHume

KoMnaHmna nosbickna 3ddeKTUBHOCTb LOKYMEHTOObopOoTa:

B 2022 rofy KONmM4yecTBO JOKYMEHTOB, CO34aBaeMblx 1 obpa-
6aTbiBaeMbIX B 3/IEKTPOHHOM BUAeE, yBENMNYUIOCH B LLECTb Pa3
MO CPaBHEHMIO C MEPUOAOM A0 BHeApeHWUs cuctemol 300.

(j B 2022 ropy Fix Price yganocb COKpaTUTb KOTMYECTBO
Y

pacxoayeMom Ha AOKYMEHTOO0opoT GyMaru Ha 32%
rof K rogy.

Mbl 3anyCTUNW ropaYyto NMHUIo no 340
[O19 KOHTPAreHTOB MO HEKOMMEPYECKMM 3aKyMKaM.

KomMnaHuga Fix Price BoLla B TPOMKY NPU3EPOB KOH-
Kypca «MPO 300 —2022» Ha Ny4LlUM NPOEKT B chepe
2MEKTPOHHOro AOKYMeHToobopoTa. XiopUu KOHKYPCa,
opraHnsoBaHHoro CKb KoHTyp, 0oGHUM 13 KPpYMHENLLMX
NoCTaBLUMKOB UNT-pelleHnin B chepe 3NeKTPOHHOro
L0OKyMeHToo60opoTa ANnga 61sHeca, COCTOAN0 U3 NpeacTa-
BUTENEn 0enoBoro coobLlecTsa.

4C

MpunoxkeHua @

KoMnaHua npofomkaeT peanmnsaLmio UHULMaTUBI

Mo BOCCTaHOBMEHWIO U AanbHENLLIEMY UCMOb30BaHUIO
NT-o060pynoBaHNS BCEX BUOOB — OT CUCTEMHbIX

6110KOB, HOYTOYKOB 1 KaCCOBbIX arnMnapaToB A0 KaMep,
MHOMOGYHKLIMOHAbHbBIX YCTPOMCTB, TEPMUHANoB cbopa
[JaHHbIX 1 3BYKOBOro o6opynoBaHug. UT-genaptaMeHT
coxpaHdaeT Ha CKMafe croMaHHoe 1 6biBLLee B ynoTpebneHum
o6opynoBaHWe, 3aTEM PEMOHTUPYET MU MOAEPHU3NPYET
ero C MCMosib30BaHWEM MPU HEOBXOOMMOCTU YacTel OT MHOM
OPrTEXHUKM A5 AanbHENLLENO NCMOb30BaHNS BHY TPW
KoMnaHuu. 3Ta MHMLMATMBA MO3BOSIMIIA HAaM COKPATUTb
KO/IMYeCTBO HepaboTatoLLet OPrTeXHUKU U HanpaBnaTb

Ha yTUNM3aLMIO NLLb 060PYAOBaHKME, He Moaiexallee PeMOoHTY.

Mbl MPUHMMaeM caMoe aKTUBHOE y4YacTue B pa3paboTke
TOBapoB CTM, a Tak)Ke UX YNaKOBKU: Mbl CTPEMUMCSH
MUHUMU3UPOBATb 06BEM UCMOSb3YyEMOM YNaKOBKU, MPU 3TOM
MaKCUMasbHO YBENUYMB OO0 MPUFOAHbBIX ANA NepepaboTKm
MaTepuanoB ¥ MOHOMATEPWAOoB, F4e 3TO BO3MOXXHO.

KpoMe Toro, Mbl akTUBHO paboTaeM Hag NoBblLLEHMEM
MPO3PaYHOCTU U AOCTYMNHOCTU MHPOPMaLMKM O MaTepuane
YMaKoBKM Ha ToBapax CTM. Ha Ka)kgoM anemMeHTe
KOMBUHUPOBaHHOW YMaKOBKM MOKYMaTeNM MOryT HAMTU 3HaK
neTnm Mebuyca — MapKMPOBKY, MOMOraoLLLYO OTBETCTBEHHO
COPTUPOBATb OTXOAbI.

KpoMme Toro, B 2022 roly Mbl MepeLUn Ha aNEKTPOHHbIE YeKU,
YTO MO3BOUIO COKPATUTL KOMMYECTBO BYMarKHbIX OTXOLOB.
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Fix Price kak oTBeTCTBEHHas Nepe 06LECTBOM M OKPY KatoLLen
cpefow KOMMaHMAa OCO3HaeT BaXKHOCTb KITMMaTUYeCKOM
MOBECTKM M MPUHMMAET BO BHMMaHME OXXUOAHWNSA KIIMEHTOB,
MHBECTOPOB W1 APYIMX 3aUHTEPEeCOBaHHbIX CTOPOH. MIMeHHO
noatoMy KoMnaHmsa cBOeBpeMEHHO NMpeanpuUHMMaeT Warmu
019 NOBbILWEHWA MPO3PaYHOCTU CBOEN AeATEebHOCTU

M KayecTBa packpblTUa MHPopMaLmMM B 06/1aCTV M3MeHeHUd
KfiMMaTa C y4eTOM NyULLUX OTPaceBbIX MPaKTUK M TEHOEHLUMIA.
Tak, B 2021 rogy Mbl ony6MKoBanu NepBblii oT4eT

06 yCTOMUYMBOM Pa3BUTUM, B KOTOPOM OblNW MpeacTaBnieHbl
OaHHble 06 o6beMax BbI6pPOCOB MapHUKOBbIX ra3os (M)

no Scope 1,2 1 3. B2022 ropy Fix Price npunHan pelueHune

0 crnefoBaHUKM pekoMeHgaumam TCFD! npu paccMoTpeHunmn
KITMMaTUYeCKMX BOMPOCOB M MOCTEMNEHHO BHEAPAET OaHHble
MPUHLMMbI B MPOLECChl yNpaBieHUa 0eaTe/lbHOCTbIO
KoMnaHuun.

B Fix Price pencteyeT adpdeKTBHASA U HEMPEPbIBHO pa3BuBa-
fOLLLAACA CMCTEMA KOPMOPaTUBHOIO yMpaBfeHus, B KOTOPOM
npenycMoTpeHa BO3MOXHOCTb A8 0b6cyaeHunsa ESG-mo-
BECTKM M yMpaBneHus eto, B TOM YMce BOMpocaMu, CBA3aH-
HbIMW C UBMEHeHWeM Knmmara.

B 2017 rogy Pa6ouel rpynnoi No packpbiTUio GUHaHCOBOMN
nHbopMaumm, cBasaHHoM ¢ knmmaToM (Task Force on Climate-related
Financial Disclosures, TCFD), 6bin11 ony61nMKoBaHbl peKoMeHaauum
Mo A0B6POBONTbHOMY PACKPbLITUD KOMMAHUAMK U OPraHM3aLUaMm
MHbOPMaLMK 06 NX GPUHAHCOBbBIX PUCKaX, BO3HWKAIOLLMX B CBA3U C
rno6anbHbIM U3MeHeHneM KnnmaTa. B cBoux pekomeHgaumsax TCFD
noayvepKHyna BayXHOCTb OPMMPOBAHUA B KOMMAHMUAX MPAKTUKM

Mo aHanM3y AOATOCPOYHbIX PUCKOB M BO3MOXKHOCTEM, CBA3aHHbIX C
N3IMeHeHMeM KnnMaTa, N UX NMOCTeNneHHOro BHegpeHma B rnpoLecchl
ynpaBneHnda puckamMm, CTpaTerm4eCcKoro rnaaHnpoBaHNgG N MPUHATUA
peleHnmn

Pa6oTa KoMnaH1m B 06/1acTu yrnpaBneHmna oTxogaMm onmcaHa
nogpobHee Ha cTp. 77

YnpaBneHue KnMmMaTU4eCKMMM Bonpocamm
Ha ypoBHe CoBeTa ANPEKTOPOB

B pamMkax cnegoBaHMs MPUHLMMAM YCTOMYMBOIO PAa3BUTUS U Pa3-
PaboTKM MEXaHM3MOB 3PHEKTUBHOIO MPOTUBOCTOSHUSA BbI3OBaM,
CBAI3aHHbIM C U3MEHEeHKWEeM KnMaTa, B Fix Price 6bi1 co3gaH KoMu-
TET MO YCTOMUYMBOMY Pa3BUTUIO, KOTOPbIM OKa3blBAaET COOENCTBUE
CoBeTy AMPEKTOPOB B ynpaBneHun ESG-noBecTkom Ha cTpaTterm-
YeCKOM ypoBHe. KOMUTET OCyLLIeCTBSAET KOHTPO/b 33 peanvsaum-
el NOBEeCTKU U ee MHTerpaumein B bmsHec-npolieccsbl KoMnaHmm.

YnpasneHue KlMMaTU4eCKMMM Bonpocamm
Ha ypoBHEe MeHeQ)XMeHTa

MpuHATHE ynpaBrieHYeCcKuxX peLleHmnin, kacatoLwmxea ESG-no-
BECTKM, U KOHTPOIb 33 WX BbIMOMTHEHMEM BXOAAT B chepy OTBET-
CTBEHHOCTW TOMN-MeHeaXXMeHTa KoMnaHuu. [JanbHenwme 3agaqm
B 3aBMCMMOCTM OT BMAA PeannM3yeMblX MEPOMNPUATLI 3aTeM Mo-
cnepoBaTeibHO TPAHCIMPYIOTCH UCMONMHNTENAM B OTBETCTBEHHbIX
nogpasneneHusx.

B HacTosLee BpeMmda B Fix Price oencTByeT MonuTtuka B o6nactu
3Kosnoruu, 3gopoebsa n 6630ﬂaCHOCTVI, KOTOpaFI onpe,ﬂ,enqe‘r HanpaB—
NneHve Hallen OeaTeNbHOCTU U HAMEPEHUS B paMKax pa3BUTUSA
ESG-noBecTKM 1 criefoBaHus MpaKTUKaM yCTOMYMBOIoO pa3BmMTUS.
[aHHag monuTmMKa ycTaHaBNMBAET CriefytoLme NprHLUMbl U nmpa-
BUa OTBETCTBEHHOrO BeeHMda 61M3Heca, KoTopble obecrneymsBatoT
BO3MOYKHOCTb YrpaBfeHus Bo3nencTBMeM KoMnaHMm Ha oKpy»Ka-
IOLLLYIO cpefy M 0BLLEeCTBO:

obecrneyeHne CooTBETCTBUSA MPUMEHKWMbIM 3aKOHaM 1 HOpMa-

TUBHbBIM aKTaM B 06/1aCTW 3KOMNOMMK, 30,0P0BbA U 6e30MacHOCTY,

MHDOPMUPOBaHKME O HaLLKMX 06a3aTeNbCTBaX COTPYAHMKOB,

rMokKynaTenew, MHBECTOPOB, MOCTABLUMKOB 1 APYr1X 3aUHTEpeco-

BaHHbIX CTOPOH,;

peanusaums, ecriv 3To NPaKTUYeCKU BbIMOMHUMO, MHULMATUB

MO NOBbILLEHMIO SHEPrO3DPEKTUBHOCTM, COKPALLEHMIO BbIBPOCOB

yrnepona v nepepaboTke OTX0O0B;

perynapHbii MOHUTOPUHT cBOe 2OPEKTUBHOCTU B PAaCCMOTPEHMN

U peLleHun NpobremM 3Koorvm, 300poBbs M 6e30MacHOCTU BO BHY-

TPeHHen onepaLMoHHOM AeATENbHOCTM 1 B LLEMOYKE MOCTaBOK.

®

MpwY N1aHUPOBaHUKM ONEPALIMOHHbBIX U3MEHEHUI HaLLW KOMaHAbI
MPUHMMAIOT BO BHUMaHWe BOMPOChI BANAHWA AeaTeNbHOCTU Fix
Price Ha okpy»atoLLyto cpeny, B TOM YMcie n3MeHeHus Knmmara. Tak,
B 2021 rogy 6bina npoBefeHa KOMMIEKCHasa oLeHKa B13Hec-Npo-
LeccoB KoMnaHmm ¢ Touku 3peHuna ESGC. MNo pe3synbraTaM OLEeHKU
ObiNy onpefeneHbl YeTbipe CTPATErMUYECKMX NPUOPUTETA B 061aCTH
YCTOMUMBOIO Pa3BUTUA «4[1», OAHUM U3 KOTOPbIX CTaNo HanpaBieHue
«[naHeTa», cogepxallee, MOMUMO MPOYMX SKOMOMMYECKUX acMeKTOoB,
TaKxXe U KNMMaTu4ecKme Bormpochl. Ha oCHoBe BblAe/TEHHbIX MPUO-
puTeTOB KOMMNaHMa NpopabaTbiBaeT OPOXHYIO KapTy MeponpuaTni
no fAanbHenwemy paspmtuo ESG-noBecTkW. Ha gaHHbIM MOMeHT Fix
Price NpoBOANT OLLEHKY TOrO, KaKne MeponpUSaTUA U3 AOPOXKHOMN
KapTbl MOTYT 6bITb PEanmM30BaHbl B TEKYLLMX YCNOBUAX.

OcobeHHOCTbIo Halllel 613Hec-Moaenn aBN9eTcs oTCyTCTBME

B PLL 1 TpaHCNOpPTHbIX cpeacTBax KoMnaHum xonoamnbHoro o6o-
pyLooBaHWS, @ TakXKe ero MMHUMaribHOE KOMTMYeCTBO B MarasmHax
Fix Price, UTo NpMBOOUT K 3HAUNTENBHOMY COKpaLLeHUIo NoTpe6-
NEHUA SHEPTUU N MUHUMK3aLMK Bbibpocos M.

Mbl CTPEMUMCA CHU3UTb Halle BO3AENCTBME Ha OKPYIKAIOLLLYHO
cpepy. [LNs 3Toro Mbl MpeanpuHMUMaeM crnegytolime 4encTBus
nopasngatoLlee 60MbLLNHCTBO CYLLIECTBYIOLIMX MarasmMHoOB nepe-
BeeHO Ha aHeproaddeKTNBHOE CBETOANOAHOE OCBeLEHMe,
BO BCEX HOBbIX MarasunHax yCTaHaB/IMBaeM Takoe ocBelleHue
Mo YMOYaHWUIO;
NMpPW OTKPBITUKM HOBbIX MarasmHOB CTapaeMcs BbIbMpaTb Hanbo-
nee aHeproaddeKTUBHbIE MOMELLEHUS, a TakXKe MoMeLLeHUs
Cc TaMbBypaMun angd ymMeHblIeHUd NoTepb Tenna;
ONTUMU3NPYEM MAPLLPYTLI U MAaHMPYEM 3arpy3Ky TPaHCMopT-
HbIX CPEACTB, YTOObI COKPATUTL MoTpebreHne ToNnBea;
MUHUMU3NPYEM pPa3Mep YMaKOBKKM HaLLMX TOBAPOB, rae 3To npu-
MEHUMO;
Ha perynspHoOM oCHOBE NPOBOAMM PacUeT MNPAMbIX, KOCBEHHbIX
SHEPreTUYecKnx U NPoUnxX KOCBEHHbIX Bbi6pocoB MMM, 4Tobbl No-
HUMaTb pa3Mep CBOEro yrnepoaHoro cneaa  MUMeTb BO3MOX-
HOCTb MNPOBOANTL PaAbOTy MO €ro CoKPaLLEHUIO.

Pe3ynbTaTthl pacyeToB NpMBeaeHbl Ha cTp. 83


https://assets.bbhub.io/company/sites/60/2020/10/FINAL-2017-TCFD-Report-11052018.pdf
https://ir.fix-price.com/ru/investors/regulatory_disclosure/corporate_documents
https://ir.fix-price.com/ru/investors/regulatory_disclosure/corporate_documents

Tekywiaqa oueHka ESG n KnumMaTnyecKux pucKkos

B Fix Price penctByeT cncTeMa ynpaeneHmnsa pmuckamm (CYP), dyHK-
LIMOHMPOBaHKe KOTopOoW perynmpyetca MonmTrkom B obnactm
ynpaeneHusa pmckamu. OCHOBOM ANA AaHHOM MOMUTUKU U MPOYUX
BHYTPEHHUX JOKYMEHTOB B 06/1aCTV yrNpaBieHUs pUCcKaMm cTanm
MOMOYKEHNA MeXXAYHaPOAHbIX CTAaHOAPTOB B 06/1aCTV PUCK-Me-
HeXXMeHTa, Takmx Kak 1ISO 31000, FERMA n COSO ERM. CYP

He TOMbKO MO3BOSIAET MOBbLICUTH KQYECTBO MPUHMMAEMbIX peLue-
HW, HO M crocobCTBYET 3bGEKTUBHOMY YMpPaBNeHMIO PasBUTU-
eM busHeca Fix Price n goctuykeHuto uenemn Mpynnbl B yCNoBUAX
HeomnpeneneHHoCcTH.

B HacToqllee BpeMa oueHKa ESG 1 KNMMaTnyeCcKmMx puckoB
Ha perynsapHoOM OCHOBE He MPOBOAUTCS, OAHAKO, OCO3HaBas
BO3PaCTaloLLYytO BaXXHOCTb K/IMMaTUUYeCKOW MoBeCTKU, KoMnaHus

BeOeT noarotoBmTesibHble pa60'rb| Onga npoesegeHMNa KayecTBeHHOMN

OLLEHKM KITMMAaTUYECKMX PUCKOB U UX CLLEeHapHOro aHanusa. lNna-

HUPYETCA BCTPOWUTb OLLEHKY KTMMAaTUYEeCKUX PUCKOB B 06LLyto CYP

KomnaHuu, yto obecneunt ydet KITMMaTU4YeCKOWM COCTaBNAloLLEN

n 6yueT criocobcTBOBaTh Pas3BUTUIO 60oee KOMMIEKCHOro Noaxoaa

K MOHUTOPUHTY W1 YNPaBAeHUo puckamMm Moy nmnbil.

Moapo6bHee o fencTaytollen CYP cM. Ha cTp. 90

B npouecce ganbHenLLen OLEeHKN PUCKOB, CBA3AHHbIX C M3Me-
HeHreM KNnmnmaTa, Fix Price mnaHMpyeT COOTBETCTBOBATb PeKO-
MeHaaumam TCFD 1 yunTbiBaTb criegytoline KnmmaTmyeckme
cueHapum, BblaeneHHble B paMKax LlecToro oueHo4YHoro gokiaga

MIOUK (006) N eXXerogHbIX NporHo3oB MeXXAyHapoOaHOro aHepreTm-

YeCKOoro areHTcTBa.

CueHapwum 1,5°C (cueHapum SSP1-2,6)

ClLeHapui1, B paMKax KOTOPOro NoApasyMeBaeTca pocT cpefHe-

MUpoBoM TemMnepaTypbl Ha 1,5°C k 2100 rogy ¢ MMKOM BbIOpoCoB
B 2020 rogy un ux nocnefytoLmm cokpalleHrem Basoe

K 2050 roay. No gaHHOMY CcLeHapuio MUp criegyeT No HU3-
KOyrnepogHOMY My TV Pa3BUTUSA YCKOPEHHbBIMW TeMMaMu,
HabnogaeTcs CyLLEeCTBEHHOE CHMKEHNE PEeCYPCOEMKOCTH
N SHEProeMKOCTU BO BCEX CEKTOPAX M OTPAC/IX MUPOBOW
3KOHOMUKU. CHMYKAETCSH A0/ MCKOMaeMbIX MUCTOYHUKOB
SHeprum B rnobanbHOM aHepreTnyeckomM 6anaHce ¢ 4OCTU-
YKEeHMEM UCTOPUYECKOro NMmMKa aTon gonm k 2030 roay.

CueHapum 2,0°C (cueHapui SSP2-4,5)

CueHapuin, B COOTBETCTBUM C KOTOPbIM MaKCKMasbHbIN
ob6beM Bbibpocos M byneT HabntogaTbea B 2040-2050 ropax,
rnocrie yero NpomsonaeT nx cHkeHue. K 2100 rogy cpenHe-
MUpPOBad TeMmnepaTypa BblpacTeT Ha 2°C. [JaHHbIV cLLeHapui
rnpepcTapnseT cobom Hanbonee yMmepeHHbl1 BapUaHT: SKOHO-
MUUYecKoe pa3BuUTUe obecnedymBaeTCcsa Mpm CHMKEHUM TEMMNOB
pocTa MaTepuanbHOro NoTpebneHuns, OAHaKo AaHHbIM NpPo-
Lecc NponcxoamnT MeHee MHTEHCUBHO, YeM B cleHapuu 1,5°C.
MpepnonaraeTcs, YTO MUPOBOW IHEpPreTUYeckuii 6anaHc

He MPeTepPnUT CEPbE3HbIX U3BMEHEHWIW, OQHaKO Lenun MNapux-
CKOIO corfalleHus no yaepkaHuto npmpocTta rnodanbHom
cpenHen TeMnepaTypbl B Npeaenax 2°C 6yayT 4OCTUTHYTbI.

CueHapum 4,0°C (cueHapumn SSP5-8,5)

B paMkax gaHHOro cueHapusa npegycMaTpmBaeTca pocT
cpegHeMMpoBOM TeMMepaTypbl 6onee 4eM Ha 4°C k 2100 rony
BBUWAY MOCTOAHHOIO pocTa Bbi6pocoB NN B TeKYLLMX TeMNax
(business-as-usual) oo 2100 roga. Mup cnegyeT Mo ycToaB-
Lenca TPaeKToOpUKM Pa3BUTUA — MHTEHCUBHbI POCT C 3KCMIy-
aTaumen NpMpPoaHbIX PeCcypCcoB 1 yBeNMYeHneM MaTepmasb-
Horo notpebneHua. Boibpochl NI npoaokaT pacTy BraoTb
00 2100 roga, cCoxpaHUTCsa BblCOKaa 0015 MCKOoMaeMoro
TOoMnMBa B rMobanbHOM aHepreTM4yeckomM banaHce.

Fix Price nnaHupyeT NpoBeCTV Ka4eCTBEHHbIN CLLeHAaPHbIM
aHaNu3 KIMMaTUYECKUX PUCKOB B pa3spese KPaTKOCPOUYHOMN
(0o 2025 roga), cpegHecpoyHom (go 2030 roga) v JONrocpoy-
How (go 2050 roga) mepcneKTMB B COOTBETCTBMU C MUPOBbLIMM

KoprnopatusHoe ynpasneHme

Fpunoxxkerma

F)



https://www.ipcc.ch/report/sixth-assessment-report-working-group-ii/
https://www.ipcc.ch/report/sixth-assessment-report-working-group-ii/
https://www.iea.org/topics/world-energy-outlook
https://www.iea.org/topics/world-energy-outlook
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npakTUKamu, genasa ocobbIM akLEHT Ha aHanuse BAUAHUA
KNUMaTUYECKUX UIMEHEHWI Ha KOMMaHWIo No cLeHapuio
2,0°C (cueHapuin SSP2-4,5).

Ha ocHoBe 0630pa MexkayHapoaHOro onbiTa U HaLWoHab-
HbIX MpaKTuK Fix Price npeaBapuTenbHO BblAeWA PAg,
nepexoaHbIX M GU3NYECKUX PUCKOB B COOTBETCTBUM C Tpebo-
BaHUaMM TCFD, KOTOpble paccMaTPUBAlOTCH Kak TpaekTopus
019 DanbHeWLero aHanmsa 1 MoryT B OyayllleM oKasaTb
BMIMSIHME Ha ornepaunoHHyto AedTtenbHocTb KoMnanumn. Janee
npuBeAeH MPUMEPHbIV NepedeHb MepexofHbIX U Pusnye-
CKUX KNMMaTUYECKUX PUCKOB, peneBaHTHbIX Ans Fix Price.

Pucku nepexogHoro nepuoaa

B pamMKkax pekoMmeHgaumm TCFD K KaTeropum «nepexogHbie»
OTHOCATCA PUCKU, CBA3aHHbIE C MEPEeXooM K HU3KOYr1epoa-
HOM MogeNM 3KOHOMUKU, KOTOPble MOryT COMPOBOXAaTbCS
CYLLECTBEHHbBIMU M3MEHEHUAMM B PErYNTIMPOBaHUM Ha MEX-
OYHapOOHOM U1 HaLMOHaIbHOM YPOBHAX, @ TaKXXe B NMpume-
HAEMbIX TEXHOMOrMAX 1 TPpeboBaHUAX PbIHKA, peannsyemMbiMm
C Uenblo cOoepXXMBaHUA rNobanbHbIX MU3MEHeHWN KNMMaTa

M aganTaunm K H1UM. Mo pesynbTaTaM NpefBapUTebHOro
BEPXHEYPOBHEBOIO aHaM3a KIIMMaTUYECKUX PUCKOB MMEH-
HO MepexogHble PUCKK ByayT ABNATbCA Hanbonee cylle-
CTBEHHbIMK ANa KoMnaHuun.

1. ®epepanbHbIi 3aKOH 06 orpaHnyeHuu NI u puck
BBeileHUda NnaTbl 3a NnpsimMblie Bbl6pockbl M

B 2021 rogy 6bin1 ony6nukoBaH MefepanbHblii 3aKOH

N2 296-P3 «O6 orpaHMYeHUK BbIGPOCOB MAaPHUKOBBIX Fa30B»,
npenycMaTpmMBatoLWLMKN HEOBXOAMMOCTb 0693aTeNIbHOro
PacKpbITUA AaHHbIX O Bbibpocax Ml Ana KoMnaHum, geatens-
HOCTb KOTOPbIX COMPOBOXAAeTCA MPAMbIMU BbIOpOCaMm

Ml B Konn4yecTBe, 3KBUBaNeHTHOM 150 TbiC. TOHH 1 Bonee
YreKMUcnoro rasa B rof, HaunHasa ¢ 1 aHBaps 2023 rona,

1 50 TbIC. TOHH YT1E€KKUCIOro ra3a B roa 1 6onee — HadMHadA C

1 aHBapa 2024 roga. 3aKoH ABNFETCA PaMOYHbIM, UTO Npefa-
rnofnaraeT BO3MOYXHOCTb NyOMKaLUMM MHOFOUYMCNEHHbIX
NOO3aKOHHbIX aKTOB 1 YTOUYHEHUS/yeCToueHNd TpeboBaHnM.
Tak, B HacTosILLlee BpeMs CyLLEeCTBYET NPoeKT peaepasibHoro

3aKoHa «O BHECEHUN n3MeHeHnW B Kogekc Poccmickom
depnepaumm 06 aAMUHUCTPATUBHbIX MPaBOHAPYLLEHUAX», FOe
npenycMoTpeHa OTBETCTBEHHOCTb 3a HenpeaoCcTaBAeHue
oT4eToB O Bbib6pocax M.

TaknM 06pa3oM, HeCMOTPSA Ha TO YTO B HacTosLLee BpeMs
HOBbI 3aKOH 06 orpaHnyeHmnmn Boibpocos MM He pacnpo-
CTpaHsaeTcsa Ha Fix Price, MocKoMbKy NpaMble BbI6pOChI
KoMMaHWKM 3HaYUTENBHO HMXKE YCTaHOBIEHHOIO B LLOKY-
MeHTe Mopora, Mbl 0OCO3HaeM, YTO B ByaAyLLeEM HaLMOHamb-
HOe perynmpoBaHue B AaHHOM chepe ByneT yToUHATHCA

1 pa3BMBaTbca. KoMNaHMa 3apaHee roToBUTCA K MOTEH-
UManbHbIM PerynaTopHbIM MU3BMEHEHUAM, KOTOPble MOTYT
MPUBECTWN K JOMOMHUTENbHBIM U3EPXKaM, B CBA3U C YUEM
Fix Price nnaHupyeT 3aknagblBaTbh CpeacTBa ANa AaHHbIX
Llenen B npoLecce NIaHMpOoBaHUA U BIOOXKXeTUPOBaHNA,

a TaKXXe COBepPLUEHCTBOBATb cUCTeMY cbopa 1 yveTa OaHHbIX
0159 MaKCKMManbHO ObICTPOM afanTaumm K BO3MOXHbIM 3aKo-
HopaTeNbHbIM HOBOBBEAEHMAM. KOMMaHUA Tak)Xe 0CO3HaeT
BaY>HOCTb €)KErofHOr0 MOHUTOPUHIa 06bEMOB BbIGPOCOB

1 B ByayLleM NAaHUpyeT NPoaHanmM3npoBaTbh BO3MOXHbIE
[OMNONHUTENbHble CNOCO6bl A9 AaNbHENLLErO CHUXEHNA
BbI6POCOB OT CBOEW AeATETbHOCTM.

2. 3anpeT UcNonb30BaHUS XJ1AfareHToB C BbICOKUM
noTeHUManoM rnobanbHoOro noTensieHusa

Poccurckaa denepauns, MPUHAB Kuranvmnckyo nonpasky

K MoHpeanbckoMy NpoToKosy, 0693a5acb cNocobCcTBOBaTb
CMSAr4YeHuIo NpoLecca M3MeHeHWa KiMMaTta NyTeM MoaTarnHoro
COKpaLLeHMA NPOU3BOACTBA, MMMOPTa U NOTPebeHna rmgpo-
PTOPYrNeponoB, KOTOPble COAEPIKATCH B COCTaBE HEKOTOPbIX
CMecCeBbIX X/1afareHToB, TakMx Kak R404a. TekyLlaa 6usHec-Mo-
nenb Fix Price He npeanonaraeT 06LWMPHOro UCrosib30BaHMA
XonoaunbHoro obopynoBaHna BBUAY CheLUndUKM acCopTUMEH-
Ta. OgHaKo NpoBeAeHHbIN KoMmaHren aHanms gaHHbiX, cobpaH-
HbIX 419 pacyeTa BbibpocoB M, Mo3BoM/ BbIIBUTb, UTO B CBOEN
neartenbHoCcTU Fix Price cronb3yeT XragareHTbl, paboTatoume
Ha rmgpodTopyrnepoaax C BblICOKMM KO3bGDULIMEHTOM MNOTEH-
Umana rnobanbHoro notenneHusa. Taknum o6pasom, KomnaHma
OCO3HaeT, YTo B JasfibHeMLen nepcrnexkTnee Heobxoanmo
OLEHUTb BO3MOXXHOCTb YBENTMYEeHUA 0N 6o5iee 3KOMOrMUHbIX
XNagareHToB B onepaumax KoMmnaHuu.

®

3. Tpe6oBaHusa Financial Conduct Authority (FCA)
no pacKpbiTuio GuHaHCOBON MHPOpPMaLUN
B 06/1aCTU USMEHEeHUs KNMMaTa

B 2021 rogy perynatop 6puUTaHCKOro G1HaHCOBOTO pbiHKa
FCA BBen TpeboBaHUA 0 PAaCKPbITUU IMUTEHTAMKU UHPOPMa-
LMW1 B COOTBETCTBUU C pekoMeHaaumamm TCFD unm o npe-
OOCTaBeHMM O6bACHEHMA OTCYTCTBUSA TaKOrO PACKPbITUA.
BBepeHue noaobHbix TpeboBaHMM Ha GPUTAHCKOM PbiHKe
CUMHaNMU3npyeT O TOM, YTO CYLLECTBYET PUCK BBEAEHUS

M y)XecTodeHus TpeboBaHMIM PerynaTopoB MexXAyHaPO4HbIX
M HaLUMOHaNbHbIX BMPX K HANMUYMIO M KaueCcTBY pacKpbliBa-
eMoM KNMMaTU4YecKom MHGopMaLMm, YTO MOXKET MOB/IeYb
LOMONHUTENbHbIE N3OEPXKKU, CBA3AHHbIE C MOATOTOBKOMN

M cCOBepLIEHCTBOBaAHMEM NYOINKYEMbIX AaHHbIX.

VI3MeHeHMa B NoTpebUTeNbCKUX MPeanoUYTeHMNdAX, Takme

KaK MOBbILLEHHbIN CMPOC Ha TOBapbl C HU3KMM YrepoaHbiM
CNefoM 1 POCT BHUMaHUE noTpebuTenen K oxpaHe oKpyKa-
toLLen cpefbl B LLe/TOM, MOTYT MPUBECTU K HeO6X0OMMOCTU
MoOMPUKaLMM aCCOPTUMEHTa NPOAYKLUMM U CONYTCTBYIOLLNM
M3nepXKkam. KoMnaHma perynsapHo npoBOANT MOHUTOPUHT
NoTPeBUTENbCKMX MPeanoYTeHNI, YTO MO3BOMMUT MPUHATL CO-
OTBETCTBYOLLME Mepbl B C/ly4ae CyLLeCTBEHHOrO yBenyeHna
BEPOSATHOCTU AAaHHOMO pUCKa.

KpoMe Toro, ¢ pasBUTUEM KITMMATUYECKOM MOBECTKMN MHBE-
CTOPbI yOenatoT Bce 60o/bliee BHUMaHUE PacKpPbITUIO MHGOP-
MaLWK, cBS3aHHOM ¢ ESG 1 BoMpocaMu U3MEeHeHUd KnMMarTa.
HW3KUIN ypOBEHb MPO3PaYHOCTW B MyBINKYEeMOM HePUHAH-
COBOM MHDOPMaLMM MOXKET HEraTUBHO MOBNATb Ha MPeano-
UTEeHMA MHBECTOPOB. BBMAOY TeKyLen MakpOSKOHOMMUYECKOM
CUTyaLMM BEPOATHOCTb peanmsalmm AaHHOMo pMUCcKa orpa-
HUYeHa, ofHaKo KoMMaHWa npoaonaeT paboTaTb Haf MOBbI-
LWeHMeM KayecTBa pacKpbliBaeMol MHGOPMaLLIMK U B LLeSIOM
Hag MOBECTKOM YCTOMUYMBOIO Pa3BUTUSA, @ TAKXKE OTCIIEKMN-
BaTb CTEMeHb MPOABNEHNA AaHHOMO PUCKa.


https://treaties.un.org/doc/Publication/CN/2016/CN.872.2016-Eng.pdf
https://treaties.un.org/doc/Publication/CN/2016/CN.872.2016-Eng.pdf
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O KoMnaHum ObpalleHmne

dusmnyeckme puckm

TCFD Takyke BblaenaeT KaTeropmio GrU3nyeckmx pUcKoB, CBA3aH-
HbIX C U3MEeHeHWeM KnmnmaTa. JaHHble pUCKN MOTyT 6bITb 00y-
CMOBNEHbI KaK eAVMHUYHbIMWN HenpeaBUAEHHbIMW MPUPOOHO-KIN-
MaTUYECKUMU ABAEHNSIMU, TaK M JONMTOCPOYHbBIMU USMEHEHUSMU
OCHOBHbIX KNTUMaTUYECKMX MapaMeTPOB BHELLHEN cpeabl.

N3MeHeHUue 3KCcTpeMalibHO BbICOKUX TeMMepaTyp

B pervoHax npucyTcTBma KoMnaHmm HabnogaeTcs TeHaeHUns
MOBbILLIEHUSA TeMMEepPaTYPHbIX MaKCHMMYMOB B JIETHUM MEPUOA.

C MoBbILLEHMEM KONMUYECTBa 3KCTPEMasbHbIX MOrofHbIX ABMe-
HWW B POCCMIM oXXmMaaeTcs yyalleHne AHeM C CUIIbHOM Xapow
(TeMnepaTypom BbiLle +35°C) 1 TeNNOBbIX BOMH (MPOOOMKUTENb-
HbI Mepurom C BbICOKMMU TeMnepaTypamu). Fix Price ocosHaeT
Heob6XxoaMMOCTb y4eTa JaHHOro p1cKa B LOMTOCPOYHOM Nepuoae
BBMAY BO3MOXHOMO POCTa PACXOLAOB Ha KNMMaTMYeckoe obopy-
[OBaHWe (KoHOWLMOHEPb! M XONOAUITbHUKM), MO3TOMY MIIaHUPyeT
YOENATb MOBbILUEHHOE BHUMaHWE MOHUTOPUHIY 3Heproad-
DEKTUBHOCTU OXTaAUTENbHbBIX CUCTEM, @ TaKXKe PacCMOTPETb
BO3MOXXHOCTb MOBbILLEHMA UX pecypcoaddeKTUBHOCTU. C yye-
ToM Kunranmmckom nonpaBkm Fix Price oLeHMBaeT BO3MOXXHOCTb
yBenMYeHus 0onm obopynoBaHMa ¢ HU3KMMM MNoKasaTenaMm
noTeHuMana rmobanbHoro notenneHus. Kpome Toro, ¢ po-

CTOM 3KCTPEMasbHbIX TeMNepaTyp 1 yaJIMHEHUEM NEPUOLOB

MX MPOAOMYKNTENbHOCTM BO3PACTalOT PUCKM HEGNAronpuUsaTHOro
BO3eMCTBMA Ha 300POBbe COTPYAHWKOB. Fix Price oco3HaeT
Heob6xoaMMOCTb 6osee TOYHOM OLLEHKM pUCKa ANA fanbHenLwero
OO YKETUPOBAHUSA CPEACTB A4 yMNpaBNeHUsa TeMNnepaTypPHbIM
PEXMMOM Ha Paboumx MecTax 1 OXpPaHOM 300POBbS COTPYAHUKOB
B C/lyYae OLEeHKM AaHHOIro pUCKa Kak CyLeCTBEHHOIO.

N3MeHeHUe pexxmuma aTMOCd)eprIX ocagKoB

Puck 3aknito4aeTcs B USBMEeHeHUM NMPUWBbIYHOIMO A1 PErMOHOB
pPeXXrMa BblnageHMa 0CaKOB — OTKJ/IOHEHUAX OT KJTMMaTU4e-
CKoM HOPMbI 06bEMOB N MHTEHCUMBHOCTM BbIMafatoLLMxX OCaaKOB.

Puck cBsasaH ¢ POCTOM KONMM4YeCTBa OCalKoB B 3MMMHee BpeMd

M nocrneyrunM TagHMeM cHera, HakKornJJ1IeHHoOro 3a 3UMHUM
CE30H, UTO MOXKeT NpnBeCTn K 6onee APKO Bblpa*XeHHbIM NMMKaM
BO BpeMdd BEeCeHHWNX NaBO4KOB.

! The GHG Protocol Corporate Accounting and Reporting Standard

YcTonumsoe pas

CTpaTernyeckmin otyet O630p 6K13Heca

YBenuuyeHme KonmyecTea 0CaflkoB B XONoAHbIM nepuroa roga
MOXMeT MoBJieYyb 3a cobol Nepeboun B LienoYKax MoCTaBOK BBU-
LY OrpaHnYeHna OOCTYMHOCTM TpaHCNOPTHbIX NyTel. Fix Price
MOHMMAaET BaXKHOCTb PAaCcCMOTPEHUSA AaHHOIO PUCKa, MOSTOMY
B DanbHenweM ByaeT npoBefeHa KayecTBeHHas oLeHKa
cTerneHu ero BAMSHUS Ha BU3HeC a1 BblpaboTKM cTpatermm
MO MOHUTOPUHTY 1 YNPaBAEHMIO UM.

PUCK aKcTpeMarnbHbIX MOroaHbIX AABNEeHUNn

M3MeHeHWe KNMMaTa MOXKET TaKXKe MPUBECTU K yHaLLeHMIo
SKCTpeMalibHbIX 1 0Cc060 OMaCHbIX MOrogHO-KMIMMATUHYECKMNX
ABMEHUN, TaKMX KakK Mnoykapbl, HABOAHEHUS, yparaHbl U T. A. PocT
UYaCTOTbl BO3HUKHOBEHWA MOAOBHbIX ABIEHUIN MOXKET TaK)Ke He-
raTWMBHO CKa3aTbCA Ha CTAabUIbHOCTU pa6OTbI LLerno4KnM nocra-
BOK 1 COXPaHHOCTWN aKTUBOB.

MeTpuku

KoMnaHWa akTMBHO paboTaeT Hal, COBEPLUEHCTBOBaHMEM
npoLeccoB c6opa M ydeTa AaHHbIX 4719 pacyeTa Bbibpocos M
M Noka3aTesnien sHeproadpPeKTUBHOCTH, MOCKOMbKY 3T MOKa-
3aTenn No3BONAT MONYyYUTb Bonee NonHoe NpeacTaBneHue

O CTeMeHu 1 xapakTepe Bo3aencTsma Fix Price Ha KnnMmar, a Tak-
»Ke MoHMMaHMe TOro, Kakme AanbHenlne OencTemua KoMnaHma
OOMXHa NpeanpuHATL ANa pa3paboTki abdeKTUBHOM 1 pea-
IM3yeMOM Ha NpaKTUKe cTpaTernu.

B 2021 roqy KoMnaHwma BriepBble NpoBena pacyeT Bbi6pocos M
3a 2020 1 2021 rogbl B COOTBETCTBMU C MeTofoN0rnen Kopropa-
TMBHOMO CTaHAapTa yyeTa U OTYETHOCTU MpOoTOoKoMa Bbi6poca
MapPHUKOBbIX Fa30B (06HoBNeHHas pegakums)t.

[MpakTrKa pacyeTa BbI6POCOB NapHMKOBbIX ra30B KoMmnaHum
Oblfla NPOAO/MKEHA U ycoBepLUEeHCTBOBaHa B 2022 rofy, 4Tto yBe-
NNYNNO 06BEM UCTOPUUECKNX AaHHbIX A9 OLEHKM OMHAMUKA U
yKpenuno pyHOaMeHT Ana AabHeENLLEro NporHo3npoBaHus 1
dopMUpoBaHMS Lenen B 061acTh yrpaBneHna Bo3gencTsmem
Ha KN1MaT. B pacyeT Obl/11 BKOYEHbl BbIGPOCH! OT 06beKTOB
KomnaHwmu (MarasuHel, PL, cknag HTepHeT-MarasuHa v odpuchl)
B npepenax Poccuiickon @epepalimm, 3a UCKNoYeHeM dpaH-
YaM3MHIOBbIX Mara3mHoOB.

KopnopaTtrBHoe ynpasneHue


https://ghgprotocol.org/corporate-standard#supporting-documents

O O O KoMnaHum ObpalleHmne CTpaTtermyeckmm oT4eT O630p 6K13Heca ( YcTtonumBoe passutue ) KopnopaTrBHOe ynpasneHue MpwnoxxeHus @

3Hepronotpe6neHne n asHeproapPeKTMBHOCTb MoTpebneHue aneKTposaHeprum?, KBty

2020 2021 2022
Mbl 0Cco3HaeM HeoBXO0AMMOCTb MOBbILEHNS 3¢¢€KTMBHOCTVI
MCMOb30BaHWA 2HEPropecypCcoB, MOCKO/bKY AaHHble Mepbl 3aKkyrnneHHas 31eKTpo3Heprna 105 012 744 121 492 384 132 971001

MMeIoT Ba)KHOE 3HaYeHMe AN CMArYeHnsa nocnencTesmm

MponsseaeHHasn 31eKTposHeprmna? 0] 48138 102 655
M3MEeHeHUda KnnmMarTa.
KoMnaHua NpoBoaUT NNaHOMepPHYo PaboTy Mo NOBbILLEHUIO I'IOTpeﬁneHMe TennoaHepruu, [kan
3HeproadpPeKTUBHOCTU M ONTUMM3ALUK MCMONMb30OBAHMSA
2020 2021 2022

pecypCcoB 3a cyHeT YCTaHOBKM Ha HOBbIX 06beKTax
aHeprocbeperatoLero o6opynoBaHMa 1 NIaHOBOMN 3akynneHHasa TennosHeprus 145 526 179 462 212 451

peHoBauUnKn o6opy,1:|,oaa|—|vm Ha paHee OTKPbITbIX obbeKTax. MpousseneHHas TennosHeprus 789 1220 1589

Bbl6pocbl NApHMKOBbIX MA30B B paMKax Scope 1,2u 3

MpakTrka pacyeTa BbiGpocos NI KoMnaHuu 6bina M yKkpenuno dyHOaMeHT ANg AanbHenwero paclumpeHms
npogomxeHa B 2022 rofy, YTo yBeM4mnno o6bem W yrny6neHus oencteuin B o6nactu ynpasneHms
UCTOPUYECKUX OAaHHbBIX 0719 OLEeHKN AMHAMUKU BbIGPOCOB BO34EeNCTBMEM Ha KITMMAT B NOCeAYIoLWLMX Nepruoaax.

Bbi6pocbl MapHUKOBbIX ra3os (Scope 1, 2 u 3)3, ToHH CO_-3KB.

2020 2021 2022
O6wuit o6beM Bbi6pocoB MIM (Scope 1u 2) 91 841 109 907 121 007
0O6wwumit o6beM Bbi6pocoB IMNIM (Scope 1, 2 u 3) 2183 473 2523197 2 880 643
Mpamble BbiGpockl M (Scope 1) 3080 3299 2 606
KocBeHHble aHepreTuyeckme Bbibpochl M (Scope 2) 88 761 106 608 118 401
Mpoune kocBeHHble Bbibpock! NI (Scope 3) 2 091632 2 413290 2759 636

3pech v fganee peyb UOET O MoTpebneHny 3akynieHHOM 1 Mpou3BeaeHHOW 3NeKTPO- U TENI0IHEePrnm

B 2020 rogy KoMnaHusa He Npomn3BoAMIa SNEKTPOIHEPTUIO

Bbibpochl MM 3a 2020-2021 roabl 6bi711 MepecymTaHbl B CBA3M C YTOYHEHMEM METOAMKM cbopa M pacyeTa JaHHbIX . B 2022 roay MeToaMKa pacyeTa
6bina yToUHeHa B CBA3M C OTCYTCTBMEM paHee UCMOoMb30BaBLUUXCS KOIPDULIMEHTOB



O O O KoMnaHum ObpalleHmne CTpaTtermyeckmm oT4eT O630p 6K13Heca ( YcTtonumBoe passutue ) KopnopaTrBHOe ynpasneHue MpwnoxxeHus @

Bbi6pocbl NapHUKOBBLIX ra3os (Scope 3) no KateropuaM?, ToHH CO_-3KB.

2020 2021 2022
Bbi6pochbl Ml (Scope 3) 2 091632 2 413 290 2759 636
KaTeropwua 1: MpunobpeTeHHble ToBapbl U yCnyr 1067 685 1255548 1628 588
KaTeropua 2: OCHOBHble cpeacTBa 27 040 35948 42758
KaTeropwsa 3: [leATenbHOCTb, CBA3aHHas C NoTpebneHmnemM aHeprm 15932 53 605 25 947
M TONmMBa
KaTeropwusa 4: TpaHCNopTUpPOBaHWE U OUCTPUOYLIUS B HaYabHbIX 3BEHbSIX 63797 68165 61626
LLeMOYKM NOCTaBOK
KaTeropwusa 5: OTxoabl, 06pasoBaHHble B pe3ysbrate 4edATeIbHOCTU 65 030 57 648 66 043
KoMnaHum
KaTteropwusa 6: lenosble noes3nku 469 936 998
KaTeropwsa 7: Moe3nKm COTPYAHWKOB M3 AoMa A0 paboTbl M o6paTHO 13164 1371 17 946
KaTeropua 9: TpaHCNOPTUPOBaHWE U ANCTPUBYLIUS B KOHEYHbIX 3BEHbAX 90 199 606
LLeMOYKM MOCTaBOK
KaTteropwusa 11: icnonb3oBaHWe NpogaHHOW NpoayKLumm 738 904 848733 792 851
KaTeropwusa 12: O6patleHure C NPoayKLMEN B KOHLLE YXNU3HEHHOIO LMKIa 100 222 108 798 122 274
CyMMapHble Bbibpochl NI (Scope 1+ Scope 2) Bbipocnun Ha 10% 1 COBEPLLEHCTBOBaAHWSA NMpoLleccos cb6opa 1 0bpaboTku MHDOP-
B 2022 rofly, YTo 0B6yC1oBNEHO POCTOM KOCBEHHbIX BbIOPOCOB Maunn, MO3BOSIMBLUErO PacLUNPUTb CMUCOK BKIKOYEHHDbIX B HEIO

Ha PpoHe paclMpeHmns 61U3HecCa U COMOCTaBMUMOro yBeMUYeHMsa  KaTeropuin pacyeTa.

sHepronoTpebneHnda. Npu 3ToM BendKMHa NPAMbIX BbIGpoCcoB

yMeHbLlUMNack Ha 21% BBMAOY YTOUHEHWA METOAONOMMK pacdeTa, KoMnaHWA NpOoAo/KaeT niaHoMepHyto paboTy No coBep-

a TaKXKe MOJSIHOMO COKpaLLeHnsa cobCcTBEHHOro aBTonapka Fix Price LWeHCTBOBaHMIO cUCTeMbl cbopa M ydeTa AaHHbIX, CBA3aHHbIX

c aBrycTa 2022 rofga v nepefadn TPaHCMOPTHbLIX YCTyr Ha ayT- C COBCTBEHHbIM KITMMaTUYECKUM BO3OEeNCTBMNEM B YCIOBUAX

COPCUHT. MHTEHCMBHOrO pocTa 6usHeca. MoMuMo aT1oro, Fix Price BegeT
HenpepbIBHYO PaboTy Mo MOBbILLIEHWIO SHEeProsdbeKTUBHOCTHU

BennumHa Npoumx KocBeHHbIX BbI6pocoB (Scope 3) Bo3pocna nyTeM BHeOPEeHNA COOTBETCTBYOLLMX Mep B 06/1aCTN 3HEepro-

Ha 14% 3a cyeT pocTa ob6bemoB 3aKyneHHbIX TOBapoOB A/19 NpOo- c6epe>+<eHMq, a TaKXXe peryndpHoOro aHanansa BO3MOXXHOCTeMn
OaXXN B MarasamHax, a Takxke yToO4HeHUd MeToLO/Tornn pacyeTa 019 fanbHenwen onTMMmnsaumm NCNonb3oBaHWS pecypcoB
KaK Ha HOBbIX, TaK N Ha paHee OTKPbITbIX obbekTax.

1
B Tabnuue npencraBieHbl TONbKO Te KaTeropuu Scope 3, KoTopble 6bINY BKIKOYEHbI B pacyeT. OcTanbHble KaTeropmm ObINN UCKIOYEHDBI U3 pacyeTa,

MOCKOJIbKY ABNAIOTCA HepeneBaHTHbIMU A1 KoMnaHmm




O KoMnaHumn Ob6palleHune CTpaTernyeckunin oT4eT O630p 6u3Heca YcTonymBoe pa3sutme ( KopnopaTuBHoe ynpaBneHue ) [MpwrnoxxeHns 0

KOPINMOPATUBHOE
YINPABJIEHUE

Fix Price Group PLC nmeet adpPeKTUBHYIO CUCTEMY KOPMOPATUBHOIO
yrnpaBreHusd, Npoao/kKas CoBepLUeHCTBOBATb €e B COOTBETCTBUU

C NepenoBbiMU MeXXOyHapoaHbIMU NPaKTUKaMU, a TakXKe obecneymBad
3aLUMTy NpaB aKLIMOHEPOB U OPYIrmMX 3aUMHTEPECOBAHHbIX CTOPOH



@O0

KopnopaTuBHbI€ AOKYMEHTbI

B dpeBpane 2022 roga CoBeT AUPEKTOPOB MPUHASN peLueHmne

06 U3MeHeHUN tpPUCONKLMM KoMNaHWM ¢ BpUTaHCKUX BUPTMHCKKMX
OCTpoOBOB Ha Pecny6nuky Kunp. Mo3aHee BHeodepenHoe obliee
cobpaHme akKLIMOHEePOB yTBEPAUMIO peLleHne o peaAoMULMNALMN.

17 maga 2022 roga KoMnaHus 6bifia 3apermcTpmpoBaHa
Ha NOCTOAHHOM OCHOBe B PeecTpe koMnaHuin Pecny6avku Knnp.

Mo 3aBepLUeHUM NpoLieaypbl PefoMULMAALMKN KOMMaHWa npo-
Bena peopraHunsaLmio B Gopme NpUcoefmHeHUs CBoen KUMPCKoM
JoyepHen KoMMnaHuu KonMas, B pesynbtaTte Yero KoMnaHua ctana
ee npasonpeeMHUKOM. PegoMnumnauma ooina nposeaeHa ans
YMPOLLEHWNA XONOVHIOBOM CTPYKTYPbI TPYMMbI.

KopnopaTtuBHoe ynpaeneHue B Fix Price Group PLC
perynupyeTcs YCTaBoM U TpeboBaHUAMM 3aKOHa O KOMMaHMAX
Pecnybnunku Kunp (rnasa 113).

I'OP Fix Price Group PLC BkAtoYeHbl B 0DULLIMANbHbIN CIINCOK
JToHAOHCKOM HGOHOOBOM BUPXKU, MPK STOM MNonoykeHna Kogekca
KOPMOPaTUBHOIO ynpaBneHna BennmkobpmuTaHmMm Ha KoMnaHUo He
pPacnpoOCTPaHATCS.

B cOOTBETCTBMU C POCCUIMNCKUM 3aKOHOAATENBCTBOM U [NpaBunamMm
NNCTUHIa MoCKOBCKOM BU1pXKM gonyck INOP KoMnaHum K Topram Ha
MoCKOBCKOM 6UpXKe He npeanonaraeT BbIMOMHEHWS OOMONHUTENb-
HbIX TPe60oBaHKMIN K KOpropaTUBHOMY YMNpaBeHMto, MOCKObKY Y
IOP Fix Price eCcTb TMCTUHT Ha JIOHOOHCKOM HOHAOBOW BUPHKE.

[eatenbHocTb KoMnaHmu, B ToM Ymcne CoBeTa AMPEKTOPOB, pery-
nmpyeTca YcTaBoM. PaboTa KOMUTETOB PerynupyeTcsa MofOXKeHU-
AMM O KOMUTETAX, yTBEPXKASHHbIMM COBETOM AMPEKTOPOB.

Lanee nepeyncneHbl OCHOBHbIe MONMUTUKW, PerynmpyoLime
0edATeNbHOCTb I'pynnbl.

HasBaHue nonuTnkm

Monutrka No onepaumam
C LUEeHHbIMU 6yMaraM|/1

MonuTnka No MHcanaepckom
MHPOPMaLIMK 1N PACKPbLITUIO

MonuTrka B obnactm aKonormu,
300pO0BbA U 6e30mMacHoCTH

MMonuTrKa No NPOTUBOAENCTBUIO
coBpeMeHHbIM dopMaM pabcTBa
1 TOProBnAn nogbMm

MonnTrKa No NPOTUBOAENCTBUIO
OTMbIBaHMIO AOXOLAOB

MonuTtrka B o6nactun
NPOTUBOAENCTBUS B3ATOYHNYECTBY
1 Koppynummu

MonnTrka B 061acTM AeN0oBOM STUKMN
(Kopekc noBepeHms)

OnwvcaHue

YcTaHaBnmMBaeT MPUHLMMbI, CUCTEMBI U CPeacTBa KOHTPONA ANA NpeaoTBpaLleHns ornepa-
LM C UeHHbIMK ByMaraMm NocpeacTBoM UCMOb30BaHMA MHCANAEPCKON MHdOPMaLLMM
WHcangepamu 1 (Unm) cBA3aHHbIMU C HUMK TMLL@MMK (COMNacHOo onpeaeneHunio AaHHbIX Tep-
MWHOB B CTaTbe 2 MOUTUKMK) B Lenax obecnedeHna cobnogeHmnsa npuMeHmMMbIX HOpMaTmUB-
HbIX MPaBMA 1 3alWUTLl NYGINYHOIO MMUAXKA KoMnaHum

Ob6ecneyrBaeT cobnogeHue Mpynnow Bcex MPUMEHKUMBbIX MPaBUM M MONOXKEHWI (BKITO-
4aa PernameHT o 310ynoTpebeHnsax Ha pbiHKe 1 3akoH Poccuitckoln Mepepalmm 06
MHcanoepcKkon nHbopMaLmmn) B 06nacTu BbiSBNIEHWUS, KOHTPOMA U PacKpbITUS MHcanaep-
CKOM MHpopMaLnm

ObecneynBaeT oxpaHy 300P0BbS M 6€30MaCHOCTb COTPYLHUKOB U MOTPebuTene, a Takxe
MUHUMM3ALMIO BO3AEMNCTBUA OeATENbHOCTM KOMMaHUM Ha OKpy»KatoLLyto cpedy. Moynna
B3AMa Ha ceba 0643aTeNbCTBO MO peanmsalmn MHULNMATUB B 061aCTN dHeproahdeKTnB-
HOCTW, BK/TIOYas CoKpallleHMe BbIBpOCOoB yrnepoaa 1 KonmyecTBa OTXOA0B, @ TaKyKe YCo-
BEpPLUEHCTBOBANA MEXaHW3Mbl BTOPUYHOM NepepaboTKmn 1 PerynapHOro MOHUTOPUHIa
LeATeNbHOCTU MO 3aLLMTe OKPYXKaloLLLe cpeabl, OXpaHe 300p0BbA M 6e30MacHOCTH

O6ecnednBaeT NPOTUBOAEMNCTBUE PabCTBY, BKOYAS NPUHYANTENbHbBIN U OETCKUM

TPYA, @ TakyKe TOprosne NoabMu B onepaLmoHHOM OeaTeIbHOCTU U LIeNoYKe NocTaBoK.
CobrnofeHme NocTaBLUMKaMM HacToALLEM MOMUTUKK aBNaeTca oba3aTebHbIM TpeboBa-
HUEM M NpoBepseTc NyTeM NpoBeaeHUs NepruoamnyecKon oLeHKN. TakKe NoanTuKa rapaH-
TUPYET, YTO MOCTaBLUNKM HE 3aHMMAOTCH MPOM3BOACTBOM, MAPKETUHIOM UK NPOAAXKeN
Moyrne KoHTpadaKTHOM MPOAYKLUMM

O6ecneunBaeT Hannuyme B Mpynne cUcTeM 1 NpoLleayp, npedHasHa4yeHHbIX 418 npenoT-
BpaLLEHNA OTMbIBaHWA AEHEer, a TakKe PyKOBOAALLUMX MPUHLMMOB A9 NOBbILLEHWS OCBe-
OOMIIEHHOCTU Cpeaun COTPYAHUKOB, peannsaLmm NporpaMMm MOHUTOPUHIA TPaH3aKLMM 1
PasBUTUA KyNbTYpPbl Hy/1€BOM TONEPaHTHOCTU K HE3aKOHHOM OeaTelbHOCTH

Ob6ecneynBaeT BblNOHEHWe COTPYAHUKaMKM Mpynnbl BCEX MPUMEHUMbIX 3aKOHOB, MPaBu v
MOMOXEHW M, HaNpaBnNeHHbIX Ha 6opbBy C KoppPyMLUMen. B COOTBETCTBUM C AAHHOM MOMUTUKON
Moynna o6asyetca cobntoaaTb MPUHLMMBI STUYHOTO BefeHusa 6usHeca. Kpome Toro, Mpynna
pa3paboTana 1 cobnogaeT NPUHLMMbI MUHUMKW3ALMU PUCKOB B3ATOYHUYECTBA U KOPPY LMK

ObecneynBaeT COOTBETCTBME AeATENBHOCTU [PYMMbl MPAaBOBbIM U STUYECKUM HOPMaM,
cnocob6cTByeT cobMtofeHMI0 TPe6GOBaHWI 3aKOHOAATENBCTBA, MPaBUI U MOMOXKEHNI.
YcTaHaBnMBaeT MPUHLMMIbBI pa3Hoo6pasmsa 1 NPOTUBOAENCTBUA AUCKPUMMHALUN, obec-
rnevymnBaeT cCOBNOAEHNE MEXOYHAPOAHbIX CTaHAAPTOB B 06/1aCcTU NpaB Yenoseka W TpyAo-
BbIX MPaB, a TaKXKe rapaHTUPYeT, 4To Moynna NpefocTaBAseT AOCTOBEPHYIO MHbOPMaLMIO
O CBOEW AeATeNbHOCTU B MOSIHOM 06beMe 1 CBOEBPEMEHHO



O O O KoMnaHunm ObpalleHme CTpatermyeckmim otyeT

P 6r3Heca YcTton4meoe pasBuTme MpunoxkeHua @

CTpYKTypa KOPNoOpaTUBHOIO yrnpaB/ieHUs

CucTteMa KoprnopaTuBHOro yrpasnieHus B Fix Price Group PLC cooTBeTCTByeT TpeboBaHMaM YrpaBieHus no ¢rHaHCOBOMY pery-
NMPOBAHMIO U HaA30pYy BENMKOBPUTAHMKU M KUMPCKOro 3aKOHOAATENbCTBA, @ TAKXKEe NyULLINM MeXAYHapoaHbIM MpakKTuKaM. [pynna
MOCTOAHHO COBEPLLUEHCTBYET MEXaHW3Mbl KOPMNOPATUBHOIO YrpaBieHUs.

FIX PRICE BbIcLLIMM opraHoM ynpaBneHus Fix Price Group PLC aBnseTtca Ob6Llee cobpaHMe akLMOHepOoB.
MOCTOAHHO y

CoBET AMPEKTOPOB N3BMpPaeTCa akLuMoHepaMu 1 nogoTyeTeH MM. OH obecneymBaeT cTpaTernyeckoe ynpasneHue Mpynnow v
COBEPLUEHCTBYET KOHTPOSb 33 AeATENIbHOCTbIO MEHeAXXMEHTa.
MEXAHU3MbI

MeHeO>KMeHT no KOBOACTBOM [eHepasibHOro AMPEKTOPa OCYLLECTBAET yNpaBfeHMe TEKYLLEN OeaTeNbHOCTbIO MPynmbl U BbIMO-
KOPMOPATUBHOIO 0 0 py fal P avp P yul ynp yuwen A Py

HAET 3aa4un, MOCTaBMEHHblE akuMoHepaMu 1 COBETOM ANPEKTOPOB.

YNPABJIEHUA

O6Liee cobpaHUe aKLLMOHEPOB

CoBeT AUPEKTOPOB

v
KomureT 5
L KoMUTeT no Kagpam < leHepanbHbIN
no yCTon4iuBoMy MeHep)XMeHT
pasBUTHIO M BO3HarpaXxaeHusaM AMpPEeKTOp

KomMwurer Komurer
no crparervm no ayauty

> UN36bpaHue, HasHaueHne



O O D KomnaHm ObpalleHne

O6Luee cobpaHue
AaKLMOHEpPOB

ExkxerogHble obuiMe cobpaHmga akLMOHEePOB NPOBOAATCA

B COOTBETCTBUM C KUMPCKUM 3aKoHoAaTeNbCTBOM. Ha O6uiem
cobpaHMM akLMOHepbl BNpaBe HasHayaTb AUPEKTOPOB
KoMnaHuu 1 ocBoboxaaTb UX OT 3aHUMaEeMOM OOMMKHOCTM.

Y4yacTByS B roflOCOBaHUM Ha 0OLLMX COBPaHUAX, aKLMOHePbI
Fix Price Group PLC MOryT 3Ha4MTebHO BO34ENCTBOBATb
Ha 6u3Hec KoMnaHuu.

OCHOBHble NofiHoMouma OBLLEero cobpaHus akLMOHepPoB
BK/IOYAIOT:
BHeceHMe n3MeHeHuM B YcTaB KoMnaHum;
3aK/IYeHMe caenoK UM AOroBopOB, NpenycMaTpUBatoLLIMX
npucoeamnHeHne, cnmsaHue, obbenHeHne, 0enoBoe CoTpyaHM-
UeCTBO UK NPOBedEHME PA3NINYHBIX CXEM peopraHm3aumm;
CMEHY IOPUCAMKLMN perucTpaumm KomnaHmm
(pepoMuumnaums);
BbIMYCK AOMOMHUTENbHbIX KNACCOB aKUMA U M3MeHeHMe
npaB, NpeaocTaBNAaeMblX akLMAMM KaKoro-nmbo Knacca;
nprobpeTeHne KoMmnaHmen co6CTBEHHbIX aKL MM
NpPW HacTynneHnm onpeneneHHblX yCrnoBun, NpeaycMoT-
PEHHbIX 3aKOHOM UK ee YCTaBoM,;
YMeHbLUEeHME KaKMM-nMbo 06pa3oM yCTaBHOIO KanuTana
1 Nto6oro 13 pesepBOB IMUCCUOHHOMO Joxoaa KoMnaHuy;
rorawieHmne Unm ymeHblueHme 06a3aTeNbCeTs Mo 6o
M3 HeonaveHHbIX akLMn B COCTaBe KanuTana KoMnaHuu,
AHHYNMPOBaHKeE NMoObIX OMIaYeHHbIX AaKLMM B COCTaBe Kanu-
Tana, KOTopble yTpaYeHbl UK He NPeacTaBeHbl UMeoLWMMMCs
aKTMBaMMU; BbINaTy 1t0H6Oro ornnavyeHHOoro yCTaBHOro Kanmrana,
KOTOPbIN MNPEeBbILLAET HyXKObl KOMMaHUK, MpU YCIOBUK, YTO CyLa,
noaTeepaun GakT yMeHblLUIEHW YCTaBHOMo KanmTana;
opobpeHme Ha OCHOBaHMM pelleHmnd, Tpebytolero KBanm-
druMpoBaHHOIrO BONbLMHCTBA, Nepenadn MoTHOMOYNA,
OCyLeCTBIEHHOW B COOTBETCTBMU C COMMaLLEeHMEM, 3aKto-
UEHHbIM MeXXay KakMM-Tn6o N1uUom 1 KoMnaHmen, o Hage-
NEeHUN OUPEKTOPOB UK MeHeayKepoB KoMMNaHMM NpaBoM
Ha Nepegady CBOUX MOHOMOUMIN KAKOMY-TMGO NuLy;,
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npoBefeHue NMKBMaaLMm KoMnaHum nytem obpalleHus B cyL;
npoBefeHne OOPOBONbHOW NMKBMAALMKM KOMMaHMK;
paccMoTpeHWe cpefm npoyero GUHaAHCOBOM OTHETHOCTY,
yTBepXKaeHWe BbinnaT AMBUOSHOO0B (€Cnn Takume BbinnaThl
pekoMeHAoBaHbl COBETOM AMPEKTOPOB), @ TakXe Ha3Ha4ye-
HWe 1 onpepeneHe BO3HarpaXgeH1s ayanTtopos;
peLlleHmne NHbIX BOMPOCOB, MPefyCMOTPEHHbIX

3aKoOHOM 0 KOMMaHUsax Pecnybnukm Kunp (rnaea 113),

a TakXke YcTaBoM KoMnaHumu.

CoBeT AMPEKTOpPOB

CoBeT OMPEKTOPOB 0OecneyrBaeT KOHTPOb 3a yrpaBieHUeM
KoMnaHuen 1 ee 0eaTenbHOCTBIO M HAAENEH BCEMW COOT-
BETCTBYIOLLUMMMN MOMHOMOUYNAMMU, 38 UCKITIOYEHMEM CNyYaEesB,
Korga Takue NoHOMOoUMA NepexofaT K akLMoHepaM B COOT-
BETCTBUMW C TpeboBaHMAMUM 3aKOHa O KOMMNaHUAxX Pecny6nmkm
Kunp (rnaBa 113) unu YctaBa.

Mpu CoBeTe AUPEKTOPOB AENCTBYIOT KOMUTETLI MO ayauTY,
KafpaM 1 BO3HarpaxaeHMaMm, cTpaTermm n ycTom4nmBoMy pas-
BUTUIO. B cOCTaB KOMNTETOB BXOOAT AMPEKTOpPa, obnagatoLme
COOTBETCTBYIOLMM MpodeccnoHanbHbIM OMbITOM W HaBblKaMU.
Mpu M3bpaHUM YNEeHOB 1 NpeacenaTenet KOMUTETOB NPUHU-
MatoTca BO BHMMaHWe o6pa3oBaHme 1 npodeccroHanbHas
MOArOTOBKa KaHAMOATOB, a TaK>Ke MX OMbIT PaboTbl B chepe
[eaTeNlbHOCTM COOTBETCTBYIOLLETrO KOMUTETA.

KoMurteTbl
CoBeTa AMPEKTOpPOB

KoMUTeT No ayamTy oKasbiBaeT cogenctame CoBeTy
OMPEKTOPOB B MpoBeAeHNM aHanm3a BHY TPEHHEro U BHeLHero
ayauTa, B YaCTHOCTM aHanmsa CUCcTeM BHYTPEHHEro KOHTpons

1 cobnogeHna TpeboBaHUM K GUHAHCOBOM OTYETHOCTMU,

a Tak)ke 06beMOB, Pe3y/1bTaTOB U SKOHOMUYECKOMN

2P bEKTUBHOCTY BHELLUHErO ayauTa.

KoMuTeT Mo KagpaM 1 BO3HarpaXkAeHMaM npegoctaBnaeT
CoBeTy AMPEKTOPOB PeKOMEHOALMU OTHOCUTETbHO Ha3Ha-
YeHWMA HOBbIX AMPEKTOPOB, OKa3blBaeT COOENCTBME B MOUCKE
n nopbope KaHAMAaToB, 061afaoLWLMX COOTBETCTBYIOLLUM
onbITOM, NpoBeAeHUM cobeceOBaHMI, @ TakKe NPoBO-

OVT OLLEHKY WX COOTBETCTBUSA KPUTEPUAM HE3ABNUCUMOCTH.
KoMuTeT Tak)Ke paccMaTpmBaeT Ha3HAYeHWA Ha BbicluMe
PYKOBOAALLME OOMKHOCTU, MEXaHU3MbI MNAaHUPOBaHMA
npeeMCcTBEHHOCTMN B KOMMaHWU 1 Apyrue BOMNpoChl, CBA3aH-
Hble C MepCoHanoM.

KpoMme Toro, KoMUTeT oKa3biBaeT cogencTeme CoBeTy AMpeK-
TOPOB B peLleHM BOMPOCOB, CBA3aHHbIX C BO3HArpaXaeHmeM,
BKJ/1IOUadA NepecMoTp OOLLLEN MOMUTUKM BO3HArpaxaeHMa

Moy mnMbl, BHOCUT CBOU MPEeANIOXKEHUSA MO BO3HArpa)kaeHuo
OVPEKTOPOB W BbiCLLIEro pykoBoacTsa KoMnaHum.

KoMuTeT No cTpaTerumn okasbiBaeT coaoencrtame CoBeTty
ONPEKTOPOB B aHaM3e M MOHUTOPUHIe BOMNPOCOB CTpa-
Ternm4yecKoro yrnpasneHuns, B HaCTHOCTU B PaCCMOTPEHUN
BO3MOXXHOCTEN CINSAHUSA N NOMMOLEHWS, @ TakXXe KPYMHbIX
MHBECTULIMOHHbIX MPOEKTOB.

KoMunTeT No ycTONMYMBOMY Pa3BUTUIO OKa3biBaeT cogencTeme
CoBeTy AVPEKTOPOB B yNPaBieHNM BOMPOCaMmM YCTONYU-
BOro pa3Butusg. KoMmnteT oTBeYvaeT 3a ynpasreHue ESG-
dpaKTOpaMm Ha CTpaTErMYECKOM YPOBHE U OCYyLLLEeCTBNAEeT
KOHTPO/b 3a peanm3aumnen NoBeCTKM YCTOMYMBOIo PasBnUTMA
Fix Price u ee nHTerpaumen B 6MsHec-npouecch KoMnaHum.
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MeHeA)XMEeHT

KoMaHaa MeHeaykMeHTa Fix Price MeeT 06LWMPHbIN OMbIT
pPaboTbl B CEKTOpe PO3HUYHOM TOProBin. Becb MeHe-
OXKMeHT KoMnaHum o6nagaeT Heo6xoanMom Keanmnbmnka-
umen ona sbGEeKTUBHOIO yNpaBieHUsa ee 0eaTebHOCTbIO,

a TakyXe ON9 3alUNTbl MHTEPECOB aKkLIMOHePOoB, NoTpebuTtenemn
M LWMPOKOTO Kpyra 3anHTepecoBaHHbIX CTOPOH. CoBeT AMpeK-
TOPOB PerynspHO MPOBOAUT OLLEHKY 3bPEKTUBHOCTH PaboThbl
TOM-MeHeoXKePOB U BHOCUT HEOBXOOMMbIEe KOPPEKTUPOBKM
no ee pesynbTatam.

BHYTPEHHMM
KOHTpPO/Nb

UHTerpauma cucteM ynpaBfieHuUs
npoLueccamum, BHyTPEeHHEro KOHTpons
M ynpaB/ieHUS pUCKaMM

Pa3BuTHE BU3HECca 1 CTpeMUTENbHbIE TEMTbI N3MEHEHWI
I'IOTpeGOBa}'IVI OT HacC nepecMoTpeTb NOOXOA K yrnpaB/IeHUIo
6M3HeC-I’IpOLI,eCC6MV| 1 UX B3aVIMOLEMNCTBUIO C CUCTEMaMM BHY-
TPEHHEro KOHTPONA U yNnpaBleHNd PUCKaMU.

B 2022 rogy, 4to6bl ONTUMM3UPOBATL BU3HEC-MPOLECChI 1 MOBbI-
CUTb NPOU3BOANTENBHOCTb, COXPaHMB MPU 3TOM KayecTBO U pac-
XOObl Ha NPEXHEM YPOBHE, Mbl 3aMyCTUIN MPOeKT «[poLiecchl
nomMoratoT». B paMkax npoekTa 6bi/1 BHEAPEH CUCTEMHbIN
KOMMIEKCHbIM MOAX0M, K YrpaBnieHumto 6u1sHec-npoLueccamu,

B KOTOPOM YUMTbIBAIOTCS KaK PUCKU, TakK U KOHTPOSbHblE NpoLie-
nypbl. Co3naHue KOMMNIeKCHoW BusHec-Moaen KomMnaHum rnos-
BonaeT chOPMUPOBaTL CPEAY, CMOCOBCTBYIOLLYIO U3MEHEHUAM

1 COBEPLLUEHCTBOBAHMIO AEATETbHOCTU KOMMaHWW. 3TO, B CBOKO
oyepep, MOMOraeT NPOBOAUTb ayANT B1U3HEC-NPOLIeCCOB U OLle-
HMBaTb 9PPEKTUBHOCTb CUCTEMbI BHY TPEHHErO KOHTPONS.
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OCHOBHbIE LeJsiM NpoeKTa:

2

nepecMoTp apXUTEKTYPbl BU3HEC-MPOLIECCOB C yye-
TOM NYYLLMX POCCUMNCKUX U MEXKOYHAPOMAHbBIX MPaKTUK

COBEpPLUEHCTBOBAHWE NHTErPUPOBAaHHOM NNaT-
dopMbI 4119 peanmnsaumm Bcex MHULMATUB Mo BHece-
HUIO U3MEHEHUI B AeATelbHOCTb KOMMaHWu rMaBHbIM
06pazoM ¢ Lienblo obecnedeHns B3aMMoaencTasmng
6U13HEeC-NPOLECCOB B paMKax eAnNHON CUCTEMbI

pa3paboTKa aKTyanMsnmpoBaHHOM HOPMaTUBHOM Gasbl
019 6M3HeC-NpPOoLEeCcCoB, yNpaBleHUa PUCKAaMU U BHY-
TpeHHero KoHTpons

cosfaHue MHCTpyMeHTa Ansa opMmnpoBaHmng 6asbl
3HaHUM MO NoAAePXaHMIO U COBEPLUEHCTBOBaHUIO
B6U3Hec-NpoLieccoB

npoBefeHMe perynapHoro ayanTa 6usHec-npo-
LIeccoB A9 BbigBAeHWA NpobaemMHbIx obracten
M HanpaBneHUn Ong pasBuTmnS

opraHmMsaunMa NOCTOAHHOIO aHaM3a U TeCTUpoBaHNA
KOHTPOJIbHbIX MpoueanypP, BKAKYag PUCKN N OTKTOHE-
HWS MoKasaTenen 6V|3Hec-r|pou,eccos

YcTonumeoe passuTne

( KoprnopaTuBHoOe yrnpaBeneHue ) MpunoxxeHus @

EAuHasa cucteMa ynpaBlieHUusi 6usHec-
npoueccamu, BK/louyaowas B ce6s
MeXaHU3Mbl YNpaB/IeHUs pUCKaMm

M KOHTpPOJIbHbIe NpoLleaypbl, NO3BONSAET:

@ MOBbICUTb MPO3PaAYHOCTb, YNPaBIAEeMOCTb U KOHTPONN-
pPyeMOCTb OeATeNbHOCTU KOMMNaHUM Ha BCEX YPOBHSX

A7) OMPefenvTb 1 yCcTpaHWTh npo6neMHble o6nacTm
E@ 6U3HEC-MNPOLLECCOB M TEM CaMbIM CHU3UTb 3aTpaThbl
Ha BbIMoMHEeHMe NPOoLLEeCCoB

@ MPOBOANTL PEryNHPHbIE MEPOMPUATHS C LiesTbio

@/@ obecrneyeHns ynpaBieHUsa onepaumoHHbIMN pUcC-
KaMW 3a CYET HeMnpepbIBHOro 0by4deHus, onTUMKM3a-
LM BU3HEC-MPOLIECCOB M O6HOBNEHMS MPOrPaMMHbIX
MpoayKToB

nNpuBIeKaTb COTPYAHNKOB KOMMaHUM K aKTUBHOMY
Pa3BUTUIO MPOLLECCHOMO MOAX0Aa C yYEeTOM PUCKOB
M KOHTPOSbHbIX Mpouenyp, a TakyKe K AasbHenLwen
ONTUMM3ALMM CaMUX BU3HEC-MPOLIECCOB

KoMMaHUa yxe akTyanmsmpoBana cBoto MonmnTmnky B o6nacTm
BHYTPEHHEro KoHTponsa 1 MonuTMKY B 061acTu yrpaeneHmsa
pPUCKaMW, 3aKpenme NMPUHLMMbI HOBOIo MoaxoAa K MHTerpa-
LMK CUCTEM yMnpaBneHus BUsHec-npoLeccaMm, BHyTPEHHEro
KOHTPONA M yrpaBieHUs pUCKaMu.
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BHewWHUM ayauT

AO «[lenoBble peleHnsa n texHonornm» (MHH

7703097990), topmnandeckmnim agpec yn. JlecHasq, a. 5,

r. MockBa, Poccuq, 125047, uneH camoperynmpyemMom
opraHmsaumnm ayantopos Accoumaums «Coapy»KecTBo»
(CPO AAC). AO «[lenoBble peLUeHMNa U TEXHOMOTUN»

BHECEHO B KOHTPOJ/bHbIN 3K3EMMIAP peecTpa ayauTopoB

M ayOUTOPCKMX OpraHm3saLmin (permcTpaLmoHHbIN HOMepP
OPH312006020384) 1 yTBEP>KAEHO B Ka4ecTBe ayamTopa
KOHCONUOMPOBaHHOW GUHAHCOBOW OTYETHOCTM KOMMNaHum
no MCODO. AO «[lefoBble peLleHNs U TEXHONOM Y
3aperncTpmUpoBaHO MOCKOBCKOM PErnMCcTPaLMOHHOWM nanaTom
30 okTabpsa 1992 roga B COOTBETCTBMM C 3aKOHOAATE/IbCTBOM
Poccuinckom @epepaumm.

CoBeT AMPEKTOPOB YyTBEPAU BHELLHEro ayamuTopa KoMnanumm,
B GYHKLMU KOTOPOro BXOOMUT:
rnpoBefeHme He3aBUCUMOro ayamTa KOHCONMMANPOBAHHOM
dUHaHcoBoOM oT4eTHOCTU Pynnbl o MCPO 3a rofa, 3aKoH-
umBLLMca 31 gexkabpa 2022 roaa;
npoBefeHne HeE3aBUCUMOTO aHaM3a MPOMEXYTOUHbIX
COKpPALLEHHbIX KOHCONMAMPOBAHHbBIX PUHAHCOBBIX MOKa3a-
Tenen Mpynmnbl 3a WeCTb MecaLLeB, 3aKOHUMBLUKMXCA 30 UIOHSA
2022 roga.

O6uwasa cymma BbinnaT AO «[enoBble pelleHna 1 TEXHOMOM MMy
B 2022 rofy 3a NnpefocTaBfieHHble ayOUTOPCKME U Heayau-
TOPCKMeE ycnyru cocTaBmna 36 MnH pyo.

1

Lleccamm 1 JOCTMIKEHMUIO UX Lienen

Yctonuma

YnpaBneHue puckamm

B 2022 ropy Fix Price npoao/mKkmn pasBmUTME NPakKTUKK yrpaB-
NEHUNA PUCKaMUM KaK KOpPNopaTUBHOM QYHKLUM.

YYaCTHUKM CUCTEMbI BbIABSIOT, OLIEHNBAIOT Y MUHUMUIUPYIOT
PUCKU, @ TaKXKe CHUXKAIOT HeraTMBHble MOCNeACTBMA B C/lydae

UX peanusaummn. 31o obecneymaeT CTabUNbHOE U HEMPepPbIB-
Hoe dYHKUMOHMpPOBaHMe 6U3Heca.

BoBneueHume WNPOKOro Kpyra y4acTHUKOB, OT PyKOBOACTBa
[0 TMHEeMNHOro NepcoHana, nosbilwaeT 3dPeKTUBHOCTb yMNpaB-
NeHna puckammn. [1na aToro Mol pa3BMBaeM PUCKOPUEHTU-
POBaHHYO KYNbTYpPY, perynsapHo obyyaeM COTPYAHMKOB,
BbIMOMHAEM CTaHAAPTU3MPOBaHHbIe 3Tanbl PDCA-LMKNa.

He3saBucmMaga gmarHocTuKa, NnpoBegeHHasa B KoHue 2021 -
Havane 2022 rogos, MokKasana, YTo cucTeMa ynpaBneHMUs puc-
KaMu Fix Price cOOTBETCTBYET XOPOLLUMM KOPMOPaTUBHbIM
MNpPaKTUKaM.

YnpaBneHue puckamu Fix Price peluaeT cnegytolime 3agaqum:
BblIBMIeHME U CUCTEMATUYECKMI aHanm3 pUckos KoMnaHum;
065a3aTeNbHbIN YUYET 3HaUNMbIX PUCKOB MPU MPUHATUN
yrpaBneHYecKMX peLleHunii;
pacrnpefeneHme oTBETCTBEHHOCTU 3a yrpaBrieHne prUckamu;
pa3paboTka MeponpUAaTUIN U MIaHOB PearMpoBaHng Ha 3Ha-
YMMble PUCKM;

MOHWTOPWHI PUCKOB N 3DEKTUBHOCTU UX YNPaBAeHUSs;
HaKormneHMne 3HaHKM B 06/1aCTU yrpaBieHus pUckamm.

Linkn PDCA (oT aHrn. Plan-Do-Check-Act) — unkn JeMunHra, Metogonorma npuHATUS pelleHnin U anropmuTM OeMNCTBUIA MO yNpaBieHuto Npo-

KomurteTt
no ayauty CoBeTa
ANPEKTOPOB

FeHepanbHbIN
AUPEKTOP U KOMaHAa
TOM-MeHeQ)KepoB

OTpen
No ynpasB/ieHUIo
puckamm

NMoppaspneneHusa u
NMPOEeKTHble KOMaHAbl;

6Uu3Hec-eANHULbI
(koopAMHaTOpbI-aHaNUTUKW,
MeToAoNoru, TeXHoIoru)

Mpunoxkeruna ®

BepxHeypOBHeBbIN
KOHTPOJIb 32 CUCTEMOM
yrnpaBneHus puckamMm

OpraHusauumsa
n nopgpep)xaHue
3¢pPEeKTUBHOM CUCTEMDI
ynpaB/ieHUs pUCKaMm

Peanusauus
MonuTuUkKKM no ynpaene-
HUIO PUCKaMMU, aKTyanusa-
LA PUCKOB, KOOpAMHauua
6usHec-nogpasgesieHnn
B YacTu yrnpaBlieHUs
puckamMm

O6ecneyeHue
bYHKLMOHUPOBaHUS
cCUCTeMbl yripaBneHus
pUCKaMU B 30He CBoeWn
OTBETCTBEHHOCTU
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CoBeT OMPEeKTOpPOB Yepe3 KoMUTET Mo ayauTy onpegensaet
MPUHLMMABI M MOAXOAbI K OpraHM3aLmmM CUCTEMbI YNpaBneHus
puckamu 1 oleHmBaeT ee 3dHEeKTUBHOCTb.

FeHepanbHbIM OUPEeKTOP M KOMaH4a ToM-MeHeayKepoB opra-
HU3YIOT U MoAAePXKMBaIOT 3bdEKTUBHYIO CUCTEMY yrpaBe-
HUE PUCKaMK, pacrpeaenatoT MoTHOMOYMS, 06A3aHHOCTH

1 OTBETCTBEHHOCTb MeXy PYKOBOAUTENAMM NodpasfeneHunin
3a KOHKPEeTHbIe MpoLeaypbl yrpaBieHna puckamm, yTeep-
»KOaT TpeboBaHUA K dopMaTaM OTYETHOCTHU, PacCMaTPUBAIOT
KNtoYeBble PUCKU U MPUHUMAIOT MO HUM peLleHUs, Crocob-
CTBYIOT Pa3BUTUIO KY/bTYPbl YNpPaBieHua puckamu.

OTaen no ynpasneHuio pUckamMm agMUHUCTPUPYET PUCK-
MeHeOXXMeHT B KoMMaHuu: peanmsyeT MNonanTUKy no ynpas-
NIEHUIO PUCKAMU B YacTM AeflerMpOBaHHbIX MOMTHOMOUMIA,
opraHmM3yeT akTyanm3aumnio PUCKOB, KOOPOMHUPYET paboTy
rnoapasaeneHni, NPoeKTHbIX KoMaHa, 6BU3Hec-eOMHNLL B HacTu
BbIAABIEHMS, OLIEHKM PUCKOB 1 pa3paboTKM MeponpUaTmi

Mo ynpaBfeHUo UMK, OKasbliBaeT MM MeTOLONOMMYECKYo noa-
OEePXKKY, FTOTOBUT MaTepmarsibl AN9 KOMaHObl TON-MeHeOXXepoB
1 CoBeTa AMPEKTOPOB, Pa3BMBaET PUCKOPUEHTUPOBAHHYIO
KynbTypy B KOMAaHWu.

PyKoBoamnTenu noapasaeneHnin, NpoeKTHbIX KoMaHd, 6usHec-
eanHUL o6ecrneymBatoT GyHKUMOHMPOBaHME CUCTEMbI YMNpaB-
NIeHUA PUCKaMK B 30He CBOE OTBETCTBEHHOCTM, UTO BKJTIOYaeT
BbIIBMIEHME U OLeHKY PUCKOB, Pa3paboTKy MeponpuaTnii

1 obecneyeHue 1x BbIMOMHEHWS, B TOM YMCTIe BbIMOTHEHWE
KOHTPOSMbHbIX NpoLeayp. OHM Ha3zHavYalT KOOPANHATOPOB

W YNONMHOMOYEHHbIX MpeacTaBMTenel, KoTopble opraHm-
3yHOT oMepaTMBHOE yNpaBieHMe NpoLeccoM 1 Npmu Heobxoam-
MOCTU NMPUBEKaOT OTAEN MO YMPaBIEHUIO PUCKAMM.

CTpaTernyeckmin otyet O630p 6U3Heca YCcTonm4mBoe pas3BuTme

KniouyeBblie HanpaB/ieHUsA
aAesatenbHocTU B 2022 roay

B 2022 rony Mbl NpogonsxKuiv BHeAPATb NPUHLMMbI PUCKOPUEHTU-
POBAHHOIO yrpaBeHWa B MPaKTUKM KoMRaHu.

B nepBoi nonoBuHe roda 6bi1v noaseaeHbl UTOrM AnarHo-

CTUKM CUCTEMBDI YMPaBNEHUA PUCKaMK, OCYLLIECTBTIEHHOWM B KOHLE
2021 roga 1 Havane 2022 roga ogHOM U3 KOHCANTUHIOBbIX KOMMa-
HUM «6oNbLLOM YeTBepKMx». OLieHKa NpoBoamMnack No Mogenm
nogpaaYmMKa, OCHOBaHHOM Ha NyYLLUMX MPaKTUKaX POCCUMNCKMX

M MeXAyHapOLHbIX KOMMaHUM PO3HNYHOM TOproBau. narHocTmka
onpeaenuna HakoMNMeHHbIN YPOBEHb 3PE/10CTY CUCTEMbI U MO3BO-
nmnna cGopMynmpoBaTb MHULMATUBDLI M peKoMeHOaumMmM ana ganb-
Henwero pa3BuTHS.

Fix Price 3anyctun rnobanbHyto ceccuio obyyeHmns CoTpyaHMKOB
KoMnaHuu no TeMaM «OCHOBHbIE MOHATUA YrpaBieHUsa pUCcKamMm»

M «MHTEerpupoBaHHble CUCTEMbI YNpaBIeHNsa pUcKamMmy. Kypcbl

Mo pPUCKaM BKJIOUEHbI B MporpaMMy o6a3aTeslbHoOro obydeHma
HOBbIX COTPYAHWKOB M MPOBOAATCA €XKeKBaPTa/IbHO. 3arMm1cu KypCcoB
OOCTYMHbI LUMPOKOMY KPYTY COTPYOHUKOB.

Mbl NPOOOMXUIN Pa3BUBaTb KaHabl MHPOPMUPOBAHUA COTRYOHU-
KOB O puckax. [OMUMO KOPMopaTUBHOIO NopTana, Mbl CTanu UCMOMb-
30BaTb kaHan B Telegram. 3To MO3BONMMIO PACLUMPUTL ayOUTOPMIO

3a CYeT COTPYLOHMKOB MarasmMHOB U pacrnpenenuTerbHbIX LLeHTPOB.

MnaHbl Ha 2023 rog

B 2023 rogy Fix Price nnaHnpyeT MHTerpnpoBaTb akTUBHOCTM
CUCTEMBbI YMPaBNeHWs PUCKaMU C PEryNsSpHbIMY MpoLeaypamm
CUCTEMbI BHYTPEHHEr0 KOHTPONS A9 GOpPMUPOBaHNA MHTErPUPO-
BaHHOW CUCTEMbI YNPaBleHUa PUCKaMK M BHY TPEHHETO KOHTPONA
(CYPUBK). Mbl nnaHupyemM NpoBeCTM LMK/ MEPEOLIEHKM pUC-

KOB MO O6HOBIEHHOM METOAMKE U C HOBBbIMU paboynmMm popMamm
0119 KoHCcoNMaauMmM peectpa PUCKoB. Kpome Toro, Mbl byaem pery-
NAPHO OTCNEXMBATb FEOMONTUTUYECKYIO M CAHKLMOHHYIO CUTYyaL Mo
08 AeHTUOMKALMK, OLLEHKM M NocnenyoLen MUTUraLmMm PUCKOB.

( KopnopaTueHoe ynpasneHue ) MprnoxxeHna

B 2022 roay ™Mbl
NMPOAO/IDXUIN
BHEAPATD
nMPUHUMUNDbI PUCK-
OPUEHTUPOBAHHOIO
YMNPABJIEHU4A

B MPAKTUKMA
KOMIMAHMUU

®
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Puck

Puck gpaBneHuna
Ha BasIOBYIO Mapy

Puvck oTkasa noa-
pagymnkos CMP
BbIMONHATbL PaboThbl
Mo COrnacoBaHHbIM
yCnoBuam

Puck ncnonbsosa-
HUA ayTCopCUHra
nepcoHana

Puvck yxyoweHusa
penyTaumm

Puck c6oeB
B Llenoyke
NocTaBoK

PUCK pocTa Tekyue-
CTV NepcoHana

Puck nHobop-
MaLMOHHOM
6e30nacHoOCTM

Puvck oTkasa
NT-cuctem

YpoBeHb / anHaMmKa

Bbicokuin /
CTabunbHbIN

Huskumin /
CTabunbHbIN

Bbicoknit /
CTabunbHbIN

Huskumin /
CTabubHbIN

CpenHun /
CTabubHbIN

Bbicokui /
CTabunbHbIN

Bbicokuin /
CTabubHbIN

CpenHun /
CTabubHbIN

Muturayma

PaclumpeHue 6a3bl POCCUIMCKMX MOCTABLLUMKOB (Ha Kax-
Y10 MO3ULMIO MMETb Ay6AMPYoLLMIA AOMOBOP C 3aMacHbIM
POCCUNCKNM MOCTaBLLUMKOM Ha Cly4ai 3KCTPEHHOW poTa-
LMmn). PoTaumsa ToBapa, mMybokaa NnpopaboTka acCopTUMEHTa
1 ce6eCcTonMOCTU.

YBenuueHme KonnyecTsa aKCNeamMTopoB; nepepacnpenene-
HUe NOCTaBOK MO SKOHOMWYECKM BbIFOLAHbBIM HanpaBneHUsaM

3aK/to4eHEe KOHTPAKTOB C HECKO/TbKUMUW NoapsiaYnKamMm
CMP.

MowncK HOBbIX NOAPSAOYMNKOB, MPOBeAeHWE TeHOePOB

angd nepecMmoTpa pacxoaos

CokpalueHue gonu aytcopcmnHra. CMeHa KOHTpareHToB B Cly-
yae 1x HecrnocobHOCTM obecrneynTb KoMnaHmo 4OCTaTOUHbIM
KONMNYeCTBOM MepcoHana cBoeBpeMeHHO N MO KOHKYPEeHTO-
CMocobHOM CTOUMOCTH

OpraHusauuna paboTbl KomuTeTa Mo aTnke. KOHTPOsb Kade-
CcTBa paboTbl ropaden nuHmm. CobnogeHmne Kogekca oenoBom
3TUKMW. PasBUTME KOPMOPaTUBHOM KyNbTYpbl

CoKpalleHue 00U UMMNOPTHbIX 3aKyMNoK. MoncK anbTepHa-
TUBHbIX CMOCOB60B OTrPYy3KM TOBapoB 13 Kutas (/g, Mopckue,
rpy30Bble nepesosku). Monck aHanoros/3aMeHbl y poccuii-
CKUX MOCTaBLUMKOB.

YBenuueHue Konn4ecTBa 3KCNeauTopoB AN1a NepeBo3KM
TOBapOB. [MNepepacnpeneneHune NocTaBok Mo 3KOHOMUYECKU
BbIFOAHbBIM HaNpPaBleHUaM

MccnepoBaHume pbiHKa Tpyda. NepecMoTp ypoBHA 3apaboTHOM
nnaTbl UAW NbroT Aas obecnedeHna KOHKYPEeHTOCMOCOBHOCTH

MprMeHeHMe cUCTEM 1 CPEeacTB 3aLLMTbl OT MUHDOPMAaLLMOH-
HbIX aTaK (cpencTBa 3awmnTbl oT DDOS, aHTUBKMPYCHble cpea-
ctBa, WAF, NGFW » T. 4.).

Pa3paboTka 1 BHefpeHWe pernaMeHToB Mo MHdopMaum-
OHHOM 6€30MacHOCTW. 3aK/toYeHUe TPYAOBbIX AOrOBOPOB,
COOTBETCTBYIOLLMX aKTya/bHbIM perfnamMeHTaM no nHdopmaLm-
OHHOM 6e30mnacHocTW. MNpoBeaeHMe paccnefoBaHUM GakToB
HapyLeHWs coTpyAHMKaMM [pynmbl MpaBul U peraMeHToB
MHbopMaLuMoHHoM 6e3onacHocTU. OBydeHMe COTPYaHMKOB,
OCYLLECTBNAIOLLMX KOHTPOb 3a cobnogeHmnem nHpopmaum-
OHHOM 6e30MacHOCTM

[MepepacnpeneneHune Harpysku Ha UT-cnuctemy mexay opy-

rMMK cucTeMaMm. MPOrHO3MPOBaHKWE YBEUUYEHNSA Harpy3Kmn

Ha cucTeMbl. CBOEBPEMEHHasA MOOEPHM3ALIMSA CEPBEPHOIO NapKa.
Vicnonb3oBaHWe TeCToBOro fanAwadTa 4nd BHegpeHus
n0opaboToK.

dopMmpoBaHMe pe3epBHOro GoHAA TENEKOMMYHMKALMOHHOIO
obopynoBaHMs. PeanmsaLma oTKa3oyCTOMUYMBOM CXeMbl MOOKIIO-
UeHKa Ha Kto4YeBbIX obbekTax (oducel, LIO, PLL).

OpraHunsauns pe3epBHbIX KaHaMoB CBA3M Ha KIoUYeBbIX 0GbeKTax
(oducsl, LLOL, PLL)

Tvin

Puck

Puck BBeneHma
OorpaHUYeHum Top-
roBfv U3-3a NaHge-
Mum COVID-19

Puck HecooTBeT-
CTBUA TpeboBaHNAM
CYPuBK

Puck coxpaHHoCTU
aKTMBOB (MarasmHbl,
PLL, opuchl)

BantoTHbIN pyck

Puck MoLlleHHun4Ye-
CTBa 1 Koppynumn

Puck nameHe-
HWIN NOKanbHOIo
3aKkoHoaTesb-
CTBa, CBA3aHHbIX

C OrpaHUYeHnaMmn
B aCCOPTUMEHTE
1N LeHoobpaso-
BaHUU

Puck Bo3goencTaumsa
caHKUUm

Puckun, cBA3aHHble
C peanusaumnen
MapKETUHIOBbIX
MeponpuaTUn

YpoBeHb / AnHaMu1Ka

Huzkumm /
CTabUNbHbIN

Huzkumm /
CTabUNbHbIN

CpenHum /
CcTabUNbHbIN

CpegHum /
CHMXKatoLWMmca

CpenHuin/
CcTabunbHbIN

Bblcokuin /
pacTyLwum

Bbicokuin /
HOBbIN (TPEHA
CHWKatoLmmca)

CpenHuit / HoBbIN
(TpeHa pacTyLmit)

®

Muturauma

TwaTtenbHbl MOHUTOPUHT U3MEHEHMM, BHOCUMbIX B Nepe-
YeHb TOBapOB NepBo HeobxoammMocTu. CBoeBpeMeHHoe
O6HOB/EHME aCCOPTUMEHTA C YYETOM BO3MOXHbIX OrpaHm-
YeHU. PasBuTrE anbTepHaATUBHbBIX CMOCOOOB TOProBAU —
oHNawuH, click & collect n 1. n.

Pa3BUTUE MEXaHM3MOB BHYTPEHHEIO KOHTPONA C Lerbio
NOBbILLIEHUS MPOU3BOANTENbHOCTU. ABTOMaTU3aLIMS NpPO-
Lenyp KoHTpona. MepecMoTp 1 pa3paboTka peanncTUYHbIX
CTaHOapPTOB KOHTPOSSA

3akto4eHne KOHTPAKTOB Ha N1aHOBOE TeXHUYeckoe obcny-
»}uBaHwme. CTpaxoBaHue TML],

XemyKMpoBaHMe BantoTHbIX PUCKOB MPW MOMOLLM MPOU3BOL-
HbIX PUHAHCOBbLIX MHCTPYMEHTOB.

OrpaHuyeHre no 3akIoUYeHUI0 KOHTPAKTOB, 4EMOHCTPUPYIO-
LLIMX MPWU3HAKW BanOTHbBIX PUCKOB.

DuKcauma rpaHnL, KypCoBOM pasHULLbl B KOHTPaKTax ¢ Noa-
pAOYMKaMM UMK MOCTaBLLUMKaMM

AKTyanmsauma aHTUKOPPYMNLMOHHbIX perfamMeHToB

1 MonoyKeHMa o 3aKynkax. BHeceHue MyHKTOB O NpOoTUBOAEN-
CTBWM KOPPYMLMM B IOrOBOPbI Ha 3aKyMKy TOBapOB UM OKa-
3aHue ycnyr. MposeaeHue Cy»ebHbIX MPOBEPOK C Liebio
BbIIB/IEHUS MOTEHLIMANbHbIX KOPPYMLMOHHbBIX OEMCTBUIM CO CTO-
POHbI COTPYAHMKOB MPYMMbl UM NOCTaBLLMKOB TOBAPOB U yCyr

3aKyrnKa TOBapOB Y MeCTHbIX Mpoussogutenei. Potauma
nocTtaBLUKMKoB. CornacoBaHume ycrnoBum cCoTpyaHUYecTBa

KOMMYHMKaLMK C KITMEHTCKUMW MeHemKepaMm GaHKOB NapT-
HEPOB AJ151 KOHTPOSA HEMPEPbLIBHOCTU U MOJTHOTHI MPefoCTaB-
NAEMbIX YCNyT.

OnpenerneHue nepedHsa KpUTUYHOro A8 6usHeca 06opyano-
BaHWA Ond MarasmHos, PLL, oduca. DopmunposaHmne pesepBos.
KOHTpOb OCTaTKoB

Bbi6op 60nee adpbeKTUBHbBIX MEPOMPUSATUM C TOUKU 3pEeHUs
3aTpart.

Peannsauuna SMM KaK BUTPUHbI aCCOPTUMEHTa CO6CTBEH-
HbIMU CrNamMu B paMkax 3atpaT Ha QOT.

BanaHcupoBka 6togykeTa 1 Habopa MapKETUHIOBbIX Meponpu-
ATUIN NpK BbiGope crnocoba W KaHana KOMMYHUKaLWMK C Lene-
BOW ayAUTOPUEN.

Mo3nLUNOHNPOBaHWE YHNKaNbHOMO TOProBOro NpeanoxKeHmns
KaK Yepes coyeTaHue «ToBap — LieHa», Tak U Yepes MMUaKe-
Bble MocnaHusa o rpynne Tosapos
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BnuaHune naHgemmum COVID-19 Ha normctmyecKkme LLernodkm 1 MoGUIbHOCTb |'|0Tpe61/1Tenel7| MOCTENEHHO CHMKaeTcHa. HOBbIM CyLLLeCTBEHHbIM C])aKTOpOM PUNCKOB CTanu reonojinTnyeckad
HanNpAa>XeHHOCTb 1 CBA3aHHbIe C Hem CaHKLUU 1 TpaHCCbOpMaLI,VIﬂ 3KOHOMMKM Poccumun. 3a oTUEeTHbIN nepunon ongd Kan4eBblX beHKLI,I/II;I peanmsoBancyd pan pUuCcKoBbIX cobbITUI, O6yCJ'IOBJ'IeHHbIX

BHELWHNMU q)aKTOpaMVI.

CobbiTue

3alUTHbIE Mepbl

O6bABIEH yXo[, C PbiHKa Poccum papa NponssoamuTenen noTpebuTensCkmx ToBapoB UM CoKpalleHme
OOCTYIMHOMO acCopTUMEHTa

MpoponmkeHue B KHP MonuTukm Hyneeom Tepnmmoct K COVID-19, a Takyke 0BbABNEHHbIN B MapTe yXo[,
C pblHKa Poccunmn MexkayHapoaHbIX TPaHCMOPTHbIX ONepaTopOB, B MEPBYIO o4epefb MOPCKUX

BkitoueHme 6onbLUoro ymcna 6aHKOB>I'IapTHepOB B pas/inyHble orpaHnynTeNnbHble CMMUCKM B paM-
Kax d)l/IHaHCOBbIX CaHKLWM 1, Kak cneacreume, YCNoXXHeHWe npoLueccoB NnepeBoa OeHEeXXHbIX CpeCTB
MO KOHTPaKTaM C MHOCTPAHHbIMU MOCTaBLLMKaMK

HebnaronpuaTtHoe n3MeHeHWe 3aKkoHoO4aTeNbCTBa B BUAE NOCTaHoBIeHA CoBeTa MUHUCTPOB
Pecny6nukun Benapycb 19 oktabps 2022 roga N2 713 «O cucTeMe perynmpoBaHms LeH»

Mownck TOBapOB-3aMeHl/ITeJ'Iel;I VNN anbTePHAaTUBHbIX NOCTaBLLNKOB

DopMMpoBaHUe 3aKa3oB 3abNaroBpeMeHHO (paHHee ByKMPOBaHKME), MOUCK HOBbIX SKCMEAUTOPOB Py308, ’bKoe NnaHnpoBa-
HUEe METPUK PE3YNETaTUBHOCTU C YHETOM U3MEHUBLLMXCA CTOMMOCTU U AJINTENbHOCTWN JOCTaBKM rpy30B B Poccuio

OTKpbITNE KOPPECTIOHOEHTCKMX CHETOB B GaHKaXx ApYyrMX CTPaH, B TOM Yncne cpeau GUnmManoB 1 oUYepHUX CTPYKTYP U3 pas-
TIMYHbIX IOPUCOMKLMI, @ TaKXKE MPUMEHEHME CXEM PACUETOB B a/lbTEPHATUBHbIX BatoTax

PaspaboTka 1 BHeOpeHWEe HOBbIX LIeHOBbIX KAaTEropmii, CPOYHOE MOMOSIHEHWE OCTAaTKOB B PLL, NpUHATUE pelueHuin o omnycke
B MPOoAaXy TONbKO onpeneneHHbix SKU

OTKa3 MexayHapOoOHbIX KOHTEMHEPHbIX ONepaTopoB OT PaboTbl B POCCUM U C POCCUNCKUMU KTMEHTaMm

MN36bITouHada Harpy3ka Ha Mopckue nopTbl KHP 1 Manasa npomnyckHasi CMoCOBHOCTb AeNCTBYOLLMX MOpP-
CKWX NopToB B Poccum

CyLLI,eCTBeHHbIl;I MPUNPOCT CTOMMOCTU NepeBO3KM CTaHOAPTHOIo KOHTeW Hepa

OrpaHnYeHHas LOCTYMHOCTb paboyen CUMbl Ha y4acTKe NepeBO30K (BOAUTENM) U Ha y4aCTKe CKNaacKoro
XPaHeHMs B CUSTY CE30HHOCTM 1 OpY X GakTopoB

HenocTyrnHOCTb Ha pbIHKe I'IOpr3OLIHOl;I TEXHUKMH, COOTBeTCTBy}OLLLeVI onpegeneHHbIM CI'IeLLl/IdDI/IKaLI,VIQM,
B OCTAaTOYHOM KoJin4yecTBe

YcnoxkHeHWe npoLenypbl MonyyYeHmMsa paspeLlmnTesibHOM 1 CepTUDMKALMOHHOM OKYMeHTaUMM Ha npoaa-
BaeMble ToBapbI

MOUCK 1 3aKNtOYeHEe KOHTPAKTOB C aflsTePHATUBHbIMK NepeBO34MKaMm

MpuMeHeHWe MynsTUMOANbHbBIX CXEM MePEBO3KU, TMOKUIN MUKC nepeBO30K MO MOPIO, XKeNne3HbIM N aBTOMOGUbHbBIM Aopo-
raM, a TakXke paHHee NfaHMpoBaHWe FIOTpe6HOCTl/I B TOBape 1 ero nepeBo3kn K OXxXMaaeMoMy BpeMeHU

Perynquble BCTpe4n U neperoBopbl C MOCTaBLUMKaMU

MepecMOoTp yCcnoBUI HalMa, PacLUMpPEHME KaHaNoB Momcka 1 NpUBIeYeH1s NepcoHarna

OI'paHI/I‘-{eHHOe npnMeHeHMe TexHNKN, 6biBLIEN B yI'IOTpe6J'IeHl/Il/I, N MOUNCK MOCTaBLLMKOB B APYTIrMNX CTpaHax

CamocTosATeNbHast opraHn3aLns B3aMOoOeNCTBINS OTMNPaBUTENS, KYPbePCKOM Cy»6bl (B OTCYTCTBME MEXAYHaPOAHbIX onepa-
TOPOB YCryr) U cepTUDMKALIMOHHbBIX TabopaTopuin

[Onsa HekoTopbix SKU HecoBnafeHue no BpeMeHu ny6amKaumm MapKeTUHIOBbIX COOBLLEHMI U UX daKTU-
YeCKoM AOCTYMHOCTW Ha Mornke

3akoHogaTenbHble orpaHn4yeHund onga Mcnosib3oBaHMA B Poccuun otoenbHbIX KaHanoB KOMMYHWKaLUMn
n npoasmxeHnd

3akoHodaTenbHble UBMEHEHUs B peKﬂaMHOVI LOEeATeNbHOCTU B ceTU HTepHeT

CyLLIeCTBEHHbIN POCT CTOMMOCTW MOCTaBLLUMKOB YCIyTr

[MepeHoC aKLeHTa MapKETUHIOBbIX KOMMYHUKaLIMX C AeTalbHbIX MapaMeTpoB TOBAapOB Ha MMUOYKEBbIE COCTaBNAOLIME
Vicnonb3oBaHMe OOCTYMHbIX M PeneBaHTHbIX AN LefIeBOM ayaAnTOPUIM KaHaNoB KOMMYHMUKaLMK
M3MeHeHWe 613Hec-MpoLeccoB Pa3paboTKX U NyBIMKaLMKM peKTaMHbIX COOBLLEHWI, BKTIOYEHME MYHKTOB, YUUTbIBAOLLMX

TpeboBaHUa perynaTopa

PerynapHas onTMMm1sauma TakKTUKM NPOBEAEHNA MAaPKETUHIOBbIX U PEKTaMHbIX MeponpuaTni 6e3 ywepba pesynsTaTMBHOCTH
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O KoMnaHum

B Hos6pe 2021 roga CoeT aMpekTopoB Fix Price yTBepann
cosfaHue KoMuTeTa No yCTOMUYMBOMY Pa3BUTUIO CeTU. J1eToM
2022 roga ony6nmMKoBaH NepBbl OTYET Mo YCTOMYMBOMY pas3-
BUTUIO, MOArOTOB/IEHHbLIN B COOTBETCTBMM CO CTaHOAPTaMm
GRI* n SASB2.

B HacTofLllee BpeMa KoMnaHWA He NpoBOAUT OTAEbHYO
oueHKy ESG-puckoB, ogHako chopMUPOBaHHbIN peecTp
COLEPXUT PUCKM, 3aTparmBatoLLme acneKTbl yCTOMYMBOro pas-
BWTUA B CriefyoLLmMx 06nacTax:

ynpaBneHne nepcoHanom,;

obyyeHune 1 pasBUTME NepPCoHana;

oxpaHa Tpyaa;

KayecTBO NMpoayKuuu;

KOMMMIAEeHC;

ynpaBneHme BHYTPEHHUM KOHTPONeMm;

MHbOPMaLMOHHaa 6e30MacHOCTb;

MPOTUBOLENCTBME KOPPYMNLUU.

B cBA3M ¢ TeM YTO BOMPOCHl U3MEHEHMSA KNIMMaTa CTaHO-

BATCA BCe Bosee akTyasbHbIMU, B TEKYLLLEM OTYETHOM MNepu-
ofe Mbl Ny6rKyeM Halle nepBoe packpbiTue MHdopMaumm

0 BO3LeNCTBMM KOMMaHWK Ha KNMMaT C y4eTOM peKOMeHa-
umm TCFD. MogpobHee ¢ COOTBETCTBYIOLLMM pa3nesioM MOXHO
03HaKOMUTbCS Ha ¢. 79. B cnegytoLmx oT4eTHbIX Mepuogax Fix
Price nnaHupyeT MAeHTUPULUPOBATb KITMMaTUYECKME PUCKU
M BHECTU UX B PEECTP U Ha KapTy PUCKOB.

1
rmobGanbHagqa NMHULUMATNBA OTHETHOCTU

CoBeT no CTaHOapTaM OTHEeTHOCTUN yCTOl;I‘—II/IBOI'O PasBUNTUNA

Yctonyme

ITUKA
M NpoTuBOoAEUCTBUE

KOoppynuumu

Fix Price Group PLC cnepyeT npuvHLUKMNAaM 3TUYHOMO yrpaB-
neHwna 6usHecoM. B KomnaHum gencteyeT MonnTuka B obna-
CTU NPOTUBOAENCTBUSA B3ATOUYHMYECTBY M Koppynumn. OHa
npencTaBnsgeT cobon Habop NPUHLMMOB, NpoLenyp U KOH-
KPeTHbIX Mep, KOTOpble HanpaBNeHbl Ha NpefoTBpalleHue

U npeceyeHne Koppynumm, MUHUMMU3ALMIO MOPOXKAAOLLMX
ee NPUYMH 1 ycrnosu n GopMmnpoBaHMe cpeam COTPYOHUKOB
Moynnbl HEraTUBHOIO OTHOLEHWS K JTI0ObIM KOPPYMUMOHHbBIM
MNPOABIEHUNAM.

AHTUKOPPYMNUMOHHAA AeaTeNbHOCTb My Nnbl BKIOUYaET:
60pbby C KOPPYMLMOHHBIMU MPaBOHAPYLLEHUAMU, B TOM
yucne nyTeM BbIABNEHUA U MOCNeayoLLero ycTpaHeHna
MX MPEANOCbINOK, a TakKe 0byyeHne aHTUKOPPYMLIMOHHOMY
noBefeHuo nepcoHana Mpynmnb;

BblIBNEHME, NPefoTBPaLLeHME U NpeceveHme KoppyrLMOH-
HbIX MPaBOHaPYLLUEHW, a TaKKe PacKpbITUe 1 paccneqoBa-
HUe TaKMX NpaBoHapPyLUEeHWI B COOTBETCTBUU C MOMUTUKOM
KoMMaHW1 1 COOTBETCTBYIOLLMMU perflaMeHTamu;
MUHUMU3aLMIO U (UMW) TMKBUOALMIO MOCNEACTBMIN KOppY-
LLMOHHBIX MpaBoHapyLUeHun ons Moynbi.

OTBETCTBEHHOCTb 33 peanim3aLmio aHTUKOPPYMNLUUOHHbIX Mep
HeceT leHeparbHbIM ANPeKTop.

KoMnaHusa NpoBoanT BebuHapbl Mo NPOTUBOAENCTBUIO KOP-
pynuMM A8 COTPYAHWUKOB M NPeAoCTaBASEeT UM AOCTYM
K BUoeomaTepmanaM Ha AaHHYo TEMaTUKY.

Bce coTpyaHUKKM 06a3ytoTca cobntogatb AHTUKOPPYMLMOHHYO
MonNUTUKY MPyNbl, @ MOCTaBLUMKM, MOAPSAYNKNA U MapTHepPHI,

B CBOIO o4epeb, MOAMMUCBIBAIOT CornalleHmne o MpoTUBOOEN-
CTBUU KOPPYMLUN.

OasBnTnNE

KopnopaTuBHoe ynpaBneHue [MpwnoxxeH

CoobLLEeHMs O HapPYyLUEHUWN STUHECKUX HOPM,
KOH®MUKTE MHTEPECOB, BO3MOXHbIX KOPPYMLMOHHbIX
MPOABNEHUAX U UHbBIX MOA03PUTENbHbBIX AENCTBUAX
HanpaBNATCA A5 PAaCCMOTPEHUA KOMUTETY Mo 3TUKe
Fix Price Ha 2NeKTPOHHYO MoYTy:
_kommitet_po_etike@fix-price.ru

~® P -'a_v'/
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O KoMnaHum

UTorm ropa

B 2022 rogy koMnaHwms Fix Price npogo/mxmnia pasBmBaTb
HanpaBfieHWe KOMMIaeHca. Mbl yay4yLWnnmM goCTymn K aHTUKOP-
PYNLUMOHHOM ropsaYvein MUHUK, YTo6bl BCe 3anMHTEepecoBaHHbIe
CTOPOHbI MOTIM NIEFKO BOCMOb30BaTbCS €0 Yepes opuLmanb-
HbI canT KoMnaHmm.

[opaYad MMHUA Mo BOMPOCaM 3TUKMU U KOPPYMNLUU:
fix-price.com

B 2022 rofy Mbl NpoBeniv onNpoc Mo 3TUKE U KOMMIaeHcy cpeam
11,5 Tbic. coTpyaHWKOB Mpynnbl. B xofe onpoca Mbl HAaNMOMHWUAK
MM O CYLLLECTBYIOLLIMX MeXaHM3Max nogaym »anob un o gen-
cTBytoLeln NMonntuke B 06n1acTn AenoBoM 3TUKKU. Pe3ynbTaThbl
onpoca No3BONWAM ONpeaennTb HanpaBNeHUsa ganbHenwero
pasBUTUA.

B 2022 roay Mbl 3anycTuaM NporpaMMy obasatesibHoro
0byyeHna coTpYOHMKOB 0dKCa, B KOTOPYIO BOLLW MOAYSN
Mo aHTUKOPPYMNLMOHHON NONUTUKE N Oe/TOBON 3TUKE.

CTpaTeFMHeCKM M oT4eT

KoMnaHug akTyanusuposana MonuTrky B o61acTv 4enoson
3TUKM (KogeKc noBeaeHus), C Liefbio MPUBECTH ee B MOSIHOoe
COOTBETCTBUE C Hallen MUCCUEeN, LEHHOCTAMU 1 MPUHLMMAMK
BefeHMa BusHeca.

Mbl MpoBenmn Kypc «MpaBmia OeN0BOro NoBeaeHMa» Ans coTpya-
HUKOB MarasmHoB Ha NnatdopmMe FP School, raoe nogpo6Ho ocee-
TWUIM BOMPOCHI 4eM0BOro OB6LLEHNS C KITMEHTAMU U KOJIJIeraMu.

B 2022 rony KonmMyecTBo obpalleHuin o npeanonaraeMbiM dak-
TaM KOppY MUK yBETNYNNOCH BCNEeACTBME PacLLUMPEHMS OxXBaTa
fearenbHocTV KomMuTeTa Mo 3TUKE U KOMMNAEHCY, @ TakxKe pas-
BUTUSA ropsayein NMHUK. BbIPOCIO KONWMYeCcTBO 0bpaLLeHni

KaK OT COTPYAHWKOB, TaK 1 OT MOAPSAYNKOB 1 MOKynaTenemn.

feorpadusa obpalleHuin TakKe pacllmpunach kak B Poccuu,

Tak 1 B Benapycu 1 KazaxcTaHe. Mbl paccfenyeM Bce obpallle-
HUA U, €C/N HapyLLeHWA NoaTBepaatoTcd, MpUMeHAEM K BUHOB-
HbIM TMLAM OUCUMNIMHAPHbIE Mepbl. YTo6bl NpeaoTBpaTUTb
nono6Hble MHUMAEHTbI B 6yAYyLIEM, Mbl aKTyanIM3npyeM COOTBET-
CTBYIOLLME NpaBUMa 1 MPoLEeaypbI.

YCcTonm4mBoe pas3BuTme

Mpunoxkeruna @

( KoprnopaTuBHoOe yrnpaBeneHue )

PackpbiTUue
nHpopMmaumm

Ha odunumanbHoM canTe KoMnaHum ony6anKoBaHbl
crnepyoume KopropaTUBHbIE OKYMEHTbI:

« YcraB Fix Price Group PLC;

*  BHYTPEeHHMe MONUTUKWY,

+  npodas HeobxogmMas MHPopMaLMA.

B 2021 rogy KoMnaHwusa 3anycTunia KopnopaTUBHbIM CaunT,
KOTOPbIN perynapHo obHoBnaeTca. CalT COAEPXMUT Takme
pa3spfernbl Kak «KaneHaapb MHBecCTOpa», «[lpecc-penmnsbl»,
«OdnBuaeHObl», «<KnoueBble pe3ynbTaTbl», «KOHTaKTbl» U AP.

KpoMe Toro, 03HaKOMUTbCHA C KOPMopaTUBHOM
MHdOPMaLMEN MOXKHO Ha caTe JToHAOHCKoM doHaoBOM
6GUPXKU N Ha cepBepe pacKpbITUa MHbopMaLKU
«NHTepdaKe»

Mbl NMPOBEJIN
ornPoOC NO 3TUKE
N KOMIMJNAEHCY

CPEAM 11,5 ThbIC.
COTPYAHUKOB


https://www.londonstockexchange.com/stock/FIXP/fix-price-group-ltd/company-page
https://www.londonstockexchange.com/stock/FIXP/fix-price-group-ltd/company-page
https://www.e-disclosure.ru/portal/company.aspx?id=38370
https://www.e-disclosure.ru/portal/company.aspx?id=38370
https://fix-price.com/about/business-ethics

- O O O KoMnaHmu

pasBuUTne

B3aMoaencTeme € akKuMoHepaM1 U UHBeCTOPpaMm

2022

Mocne ycnelwHoro IPO Fix Price 10 MapTa 2021 rofa Hava- Fix Price cTpemunTcs 06ecneymTb BbICOKMI YPOBEHb MHPOP- 24 AHBaps
NNCb TOPIrn rnobanbHbIMKY Aeno3unTapHbIMK pacnmckamm (FOP) MaLWMOHHOW MPO3PaYHOCTU. TO O3HAYaET, YTO Mbl OTKPbLITO
KoMnaHum Ha JToHAoHCKOoM 1 MocKoBCKoM GOoHO0BbIX BU1pP- npepoctasngemM nHdopmMaumio o KoMnaHmm v ee OeatenbHo-
»ax (Tnkep FIXP). Kaxkgasa P cooTBeTCTBYET O4HON OObIKHO- CTU. Mbl NpunaraeM Bce ycunaus, 4Tobbl 3aCy>KUTb 1 coxpa- 28 dbespans
BEHHOW aKLMW. AKLMOHEpPHbIN KanuTan Fix Price B HacTodALllee HUTb AOBEPUE MHBECTOPOB U aKLLMOHEPOB.
BpPeM§A COCTOUT 13 850 M/TH OBbIKHOBEHHbIX aKLMN.

HacToauwimm oT4eTHbIM rof oKasancsa CNOXKHbIM MpaKTu4ye- 27 anpens

CKW ong Bcex otTpacnen. OgHaKo, HECMOTPS Ha CyLLLECTBEHHbIE
CTpyKTypa aKLMOHEPHOro Kanurasna M CTPEMUTENBHO pa3BMBaloLecsd cobblTLa roga, Mbl coxpa- ”

mond

Nno COCTOSIHMIO Ha KOoHel 2022 roaa, % HWMM HaLl MOAXOM, K PACKPbITUIO MHDOPMaLMM B COOTBETCTBMM
C NYYLINMK APaKTMKaMKU. Mbl Mpoaomkanu Ny6amnkosaTh KBap-
1,8 0,1 TanbHble OTYETbI, @ Takyke GUHAHCOBbIE M ONepaLMOHHbIe
pe3ynbTaThl, U NOAAEPKMBaTb OTKPbITLIN AManNor C UHBECTO-

paMn 1 ApYrMMmn ydacTHUKaMU PbiHKa.

19 6
26,9 . IOpuanyeckme nmua, ceHTabpAa

KOHTPOMMPYEMbIe
ocHoBaTenaMm
Fix Price cTpemMunTCca npuBiekaTb HOBbIX U yOEPXMBATb CyLle-

‘ Bymarmn B cBO60AHOM 27 okTa6psa

o6palleHnm CTBYIOLLUMX MHBECTOPOB. Mbl BCerga ocTaeMcs Ha CBA3M
CO CBOMMW MHBECTOPAaMU, UCMONb3ya O/19 STOro camMble
MeHeO)KMeHT
3 pasHble KaHanbl, B TOM YMcie nybanyHble MaTepmansbl, Nny-
KasHauenciue akumm Hble BCTPEYU, PaCChI/TKW, 3BOHKM, @ TaKXXe OPpYyrMe OHMalH 1 2023
7,2 odnanH BO3MOXHOCTU.
26 aHBapa
B 2022 roay cyLeCTBEHHbIX U3MEHEHUIN B CTPYKTYPE aKLMO-
HepHOro KanmTtana KoMnaHmm He NpomsoLLio. 27 despans
16 ceHTa6paA 2022 roga CoBeT AMPEKTOPOB BPEMEHHO MpU-
OCTaHOBWA AeNCTBME ANBUAEHOHOM MOAUTUKM [Pynmbl.
KoMnaHus nog4yepKMBaeT CBOe CTpeMieHme K BO30OHOB- 27 anpens

NEeHUo AMBMaeHOHbIX BbiNnaT nocne cTabunmsaumm obLlen
cUTyaummn. KoMnaHma B Hagnexkaluime CpoKm CoOOBLLNT UHBE-
cTopaM o ByayLUUMX BbinaTax AMBUOSHOOB.

OnepaunoHHbIe pe3ynbTaThl
3a 4 KBapTan n 12 Mmecaues
2021 roga

®drHaHCcoBble pe3ynbTaThbl
3a 2021 rog,

OnepaunoHHbIe pe3ynbTaThl
3a 1 kBapTan 2022 roga

OnepaumoHHble pe3ynbTaThl
3a 2 KBapTan v 1 nonyrogmne
2022 ropa

®rHaHcoBble pe3ynbTaTbl
3a 2 KBapTan v 1 nonyrogue
2022 ropa

OnepaumoHHble 1 dUHaHCo-
Bble pe3y/bTaThl 33 3 KBapTan
n 9 MecsaueB 2022 roga

OnepaunOHHble pe3ynbTaThl
3a 4 KBapTan 1 12 MecsaueB
2022 ropa

DUHaHCOoBble pe3ynbTaThbl
322022 rog

OnepaumoHHble 1 dUHaHCo-
Bble pe3y/bTaTthbl 3a 1 KBapTan
2023 ropga

OHnamnH

OHManH

OHnamnH

OHnamnH

OHNamnH

OHNanH

OHManH

OHnanH

OHNanH
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Independent auditor’s report

To the Shareholders of Fix Price Group PLC:

We have audited the consolidated financial statements

of Fix Price Group PLC (hereinafter, the “Company”) and its
subsidiaries (hereinafter, the “Group”), which comprise

the consolidated statement of comprehensive income

for the year ended 31 December 2022, consolidated
statement of financial position as at 31 December 2022,
consolidated statement of cash flows and consolidated
statement of changes in equity for the year then ended,
and notes to the consolidated financial statements,
including a summary of significant accounting policies.

In our opinion, the accompanying consolidated financial
statements present fairly, in all material respects,

the consolidated financial position of the Group as at 31
December 2022, and its consolidated financial performance
and its consolidated cash flows for the year then ended

in accordance with International Financial Reporting
Standards (“IFRSs") as issued by the International
Accounting Standards Board (thereafter “IASB").

We conducted our audit in accordance with International
Standards on Auditing (“ISAs”). Our responsibilities under
those standards are further described in the Auditor’s
Responsibilities for the Audit of the Consolidated Financial
Statements section of our report. We are independent

of the Group in accordance with the Auditor's Independence
Rules and the Auditor’'s Professional Ethics Code, that are
relevant to our audit of the financial statements in the Russian
Federation together with the ethical requirements

of the International Ethics Standards Board for Accountants’
Code of Ethics for Professional Accountants (the “IESBA
Code"), and we have fulfilled our other ethical responsibilities
in accordance with these requirements and the IESBA Code.
We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Key audit matters are those matters that, in our professional
judgment, were of most significance in our audit

of the consolidated financial statements of the current
period. These matters were addressed in the context

of our audit of the consolidated financial statements

as a whole, and in forming our opinion thereon, and we

do not provide a separate opinion on these matters.
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Why the matter was determined to be a key audit matter

Existence and completeness of inventories

As at 31 December 2022 and 2021 the inventories held by the Group comprise RUB 41,020 million
and RUB 40,566 million, respectively. The Group’s inventories consist of merchandise purchased and held
for resale and are carried at the lower of cost and net realisable value.

Existence and completeness of inventories were determined to be a key audit matter due to the magnitude

of the inventories’ balance, the high number of locations and sites where inventories are held at, variability of title
transfer terms in purchase agreements, and estimates, such as shrinkage allowance, made by management

in determining the carrying amount of inventories at reporting date.

The Group's significant accounting policies are disclosed in Note 2, the key assumptions related to inventory
measurement are disclosed in Note 3, the inventories are disclosed in Note 14 and write-offs of merchandise
inventories relating to shrinkage and write-down to net realisable value are disclosed in Note 6.

Uncertain tax treatments

As at 31 December 2022 and 2021 the Group's balance of income tax payable comprised RUB 6,005 million

and RUB 5,087 million, respectively. The Group files income tax returns in several jurisdictions and is periodically
subject to tax audits in the ordinary course of business. Applicable tax laws and regulations in those jurisdictions,
including Russia where the Group's main operating subsidiary is based off, are subject to differing interpretations
and the resolution of a final tax position can take several years.

The key audit matter is focused on the valuation and completeness of the income tax liabilities associated

with uncertain tax treatment and completeness and accuracy of the Group's disclosure of tax-related contingent
liabilities. A significant degree of judgement is applied by management when assessing the Group's tax
positions given the inherent uncertainty.

The Group's income taxes are disclosed in Note 9 on and the Group's contingent liabilities with regards
to taxation are disclosed in Note 23.

®

How the matter was addressed in the audit

Our audit procedures related to Existence and completeness of inventories included the following, among others:
Obtaining an understanding, evaluating design and implementation and, where deemed appropriate, testing
the operating effectiveness of relevant controls relating to the inventory process including controls over
the Group’s inventory stock count procedure;

Observing the inventory count process for a sample of stores and distribution centers during the year
and performing independent test counts for a sample of stock keeping units;

Vouching inventory movements between stock count dates and reporting period end to supporting
documents for a sample of stock-keeping units;

Challenging appropriateness of management’s estimate of shrinkage allowance, including developing
an independent estimate and assessing historical accuracy of management'’s estimates;

For inventories purchased close to year-end which are still on their way to the Group’s warehouses (“goods
in transit”) verifying that it was appropriate to recognise inventories at the reporting date and testing
completeness of inventory purchases booked close to year-end.

Our audit procedures related to uncertain tax treatments included the following, among others:
Obtaining an understanding of the Group's internal processes and controls in respect of management’s
assessment of income tax liabilities and contingent liabilities related to tax matters;

In cooperation with our internal tax specialists, evaluating the tax positions taken by the Group’s management
and testing the valuation and completeness of uncertain tax liabilities, including an examination of available
documents on tax audits, analysis of tax legislation, recent court practice and other evidence;

Testing the valuation of income tax provisions and accuracy of underlying schedules used to compute
the income tax liability and tax-related contingent liabilities, including, where deemed relevant, developing
an independent estimate;

Checking the adequacy of the disclosures in the consolidated financial statements with the requirements
of accounting standards in respect of uncertain tax positions, income tax liabilities, contingent liabilities
and underlying key judgments and estimates.
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Management is responsible for the other information.
The other information comprises the information
included in the Annual report, but does not include

the consolidated financial statements and our auditor's
report thereon. The Annual report is expected to be made
available to us after the date of this auditor's report.

Our opinion on the consolidated financial statements
does not cover the other information and we will not
express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information
presented by the Annual report when they become available
and, in doing so, consider whether the other information

is materially inconsistent with the consolidated financial
statements or our knowledge obtained in the audit,

or otherwise appears to be materially misstated.

When we read the Annual report, if we conclude
that there is a material misstatement therein,
we are required to communicate the matter

to those charged with governance.

Management is responsible for the preparation

and fair presentation of the consolidated financial
statements in accordance with IFRS, and for such
internal control as management determines is
necessary to enable the preparation of consolidated
financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements,
management is responsible for assessing the Group's ability
to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going
concern basis of accounting unless management

either intends to liquidate the Group or to cease

operations, or has no realistic alternative but to do so.

Those charged with governance are responsible
for overseeing the Group'’s financial reporting process.
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Our objectives are to obtain reasonable assurance about
whether the consolidated financial statements as a
whole are free from material misstatement, whether

due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high
level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs will always detect a
material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken
on the basis of these consolidated financial statements.

As part of an audit in accordance with ISAs, we exercise
professional judgment and maintain professional
skepticism throughout the audit. We also:
Identify and assess the risks of material misstatement
of the consolidated financial statements, whether
due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate
to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.
Obtain an understanding of internal control relevant
to the audit in order to design audit procedures
that are appropriate in the circumstances, but
not for the purpose of expressing an opinion
on the effectiveness of the Group’s internal control.

Evaluate the appropriateness of accounting policies

used and the reasonableness of accounting estimates
and related disclosures made by management.

Conclude on the appropriateness of management's use
of the going concern basis of accounting and, based

on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may
cast significant doubt on the Group's ability to continue as a
going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s
report to the related disclosures in the consolidated
financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based

on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may
cause the Group to cease to continue as a going concern.
Evaluate the overall presentation, structure and content
of the consolidated financial statements, including

the disclosures, and whether the consolidated financial
statements represent the underlying transactions

and events in a manner that achieves fair presentation.

We communicate with those charged with governance
regarding, among other matters, the planned scope
and timing of the audit and significant audit findings,
including any significant deficiencies in internal
control that we identify during our audit.

We also provide those charged with governance
with a statement that we have complied with relevant
ethical requirements regarding independence, and

to communicate with them all relationships and other
matters that may reasonably be thought to bear on our
independence, and where applicable, related safeguards.

From the matters communicated with those charged

with governance, we determine those matters that were

of most significance in the audit of the consolidated financial
statements of the current period, and are therefore the key
audit matters. We describe these matters in our auditor’s
report unless law or regulation precludes public disclosure
about the matter or when, in extremely rare circumstances,
we determine that a matter should not be communicated
in our report because the adverse consequences

of doing so would reasonably be expected to outweigh

the public interest benefits of such communication.

Vladimir Biryukov
(ORNZ No. 21906100113),

Engagement partner,

Acting based on the power of attorney issued by the General
Director on 6 July 2022 authorising to sign off the audit report
on behalf of AO “Business Solutions and Technologies”

(ORNZ No.12006020384)

24 February 2023
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Consolidated Financial Statements

Consolidated statement of comprehensive income for the year ended 31 December 2022

(in millions of Russian Rubles, except earnings per share)

Notes 2022 2021 Notes 2022 2021
Revenue 5 277644 230,473 Other comprehensive income
Cost of sales 6 (185,650) (157,073) Items that may be reclassified subsequently to profit or loss:
Gross profit 91,994 73,400 Currency translation differences 84 (13)
Selling, general and administrative expenses 7 (52,287) (41,99 Other comprehensive income/(loss) for the year 84 (13)
Other operating income 1,295 873 Total comprehensive income for the year 21,495 21,376
Share of profit of associates 58 44 Earnings per share
Operating profit 41,060 32,326 Weighted average number of ordinary shares outstanding 17 849,581,739 850,000,000
Interest income 328 121 sEr?;I:;TgS per share, basic and diluted (in Russian Rubles per 2520 2520
Interest expense (3,329) (1,778)
Foreign exchange loss, net (234) (83)
Profit before tax 37,825 30,596
Income tax expense 9 (16,414) (9,207)
Profit for the year 21,411 21,389

The accompanying notes on pages 108-145 form an integral part of these consolidated financial statements
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Consolidated statement of financial position as at 31 December 2022

(in millions of Russian Rubles)

Note 31 December 2022 31 December 2021 Note 31 December 2022 31 December 2021
Assets Equity and liabilities
Non-current assets Equity
Property, plant and equipment 10 19,692 18,142 Share capital 17 1 1
Goodwill 179 198 Additional paid-in capital 17 154 154
Intangible assets n 1,721 1,221 Retained earnings 17 29,241 7,830
Capital advances 12 7,272 549 Treasury shares 17 (207) -
Right-of-use assets 13 1,598 9,636 Currency translation reserve 17 78 (6)
Investments in associates 70 58 Total equity 29,267 7,979
Total non-current assets 40,532 29,804 Non-current liabilities
Current assets Loans and borrowings 19 4,352 -
Inventories 14 41,020 40,566 Lease liabilities 20 4,615 3,765
Right-of-use assets 13 1,790 1,718 Deferred tax liabilities 9 421 533
Receivables and other current assets 15 2,531 1,843 Total non-current liabilities 9,388 4,298
Prepayments 2,093 1,801 Current liabilities
Value added tax receivable 1,476 418 Loans and borrowings 19 17,576 21,523
Cash and cash equivalents 16 23,584 8,779 Lease liabilities 20 7,997 6,971
Total current assets 72,494 55,125 Payables and other financial liabilities 21 34,476 34,463
Total assets 113,026 84,929 Advances received 792 601
Income tax payable 9 6,005 5,087
The accompanying notes on pages 108-145 form an integral Tax liabilities, other than income taxes 5,523 2,372
part of these consolidated financial statements Accrued expenses » 2002 1635
Total current liabilities 74,371 72,652
Total liabilities 83,759 76,950
Total equity and liabilities 113,026 84,929
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Consolidated statement of cash flows for the year ended 31 December 2022

(in millions of Russian Rubles)

Note 2022 2021
Cash flows from operating activities
Profit before tax 37,825 30,596
Adjustments for:
Depreciation and amortisation 101113 13138 1,829
Z\(/)r\i;i-:);f;;)tf rr:a(—:'lEzgkz;lr::ivi:zl—:'ui:ver1tori<—:'s, relating to shrinkage and write- 614 2730 2,036
Change in allowance for expected credit losses 19 8
Share of profit of associates (58) (44)
Interest income (328) (131)
Interest expense 3,329 1,778
Foreign exchange loss, net 234 83
Operating cash flows before changes in working capital 56,889 46,155
Increase in inventories (3,363) (15,624)
Increase in receivables and other financial assets (747) (978)
Increase in prepayments (287) (1,499)
(Increase)/Decrease in VAT receivable (1,058) 97
Increase in payables and other financial liabilities 2 7,518
Increase in advances received 190 20
Increase in tax liabilities, other than income tax 3158 302
Increase in accrued expenses 407 518
Net cash flows generated from operations 55,201 36,509

Gomoe) ®

Note 2022 2021
Interest paid (3154) (1,907)
Interest received 302 131
Income tax paid (15,567) (9,396)
Net cash flows from operating activities 36,782 25,337
Cash flows from investing activities
Purchase of property, plant and equipment (11,210) (5,706)
Purchase of intangible assets (805) (573)
Proceeds from sale of property, plant and equipment 90 60
Dividends received from associates 45 60
Net cash flows used in investing activities (1,880) (6,159)
Cash flows from financing activities
Proceeds from loans and borrowings 19 30,260 25,500
Repayment of loans and borrowings 19 (30,150) (19,686)
Lease payments (9,903) (9,197)
Acquisition of treasury shares (207) -
Dividends paid” - (33,446)
Net cash flows used in financing activities (10,000) (36,829)
Total cash from/(used in) operating, investing and financing activities 14,902 (17,651)
Effect of exchange rate fluctuations on cash and cash equivalents (97) 55
Net increase/(decrease) in cash and cash equivalents 14,805 (17,596)
Cash and cash equivalents at the beginning of the year 16 8,779 26,375
Cash and cash equivalents at the end of the year 16 23,584 8,779

The accompanying notes on pages 108-145 form an integral part of these consolidated financial statements

Non-cash transactions are disclosed in Note 17.
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Consolidated statement of changes in equity for the year ended 31 December 2022

(in millions of Russian Rubles)

Gomoe) ®

Note Share Treasury Additional (Deficit) / Retained Currency translation Total (deficit)/

capital shares paid-in capital earnings reserve equity

At 1January 2021 1 - 154 (3,771) 7 (3,609)
Profit for the year - - - 21,389 - 21,389
Other comprehensive income for the year - - - - (13) (13)
Total comprehensive income for the year, net of tax - - - 21,389 (13) 21,376
Dividends 17 - - - (9,788) - (9,788)
At 31 December 2021 1 - 154 7,830 (6) 7,979
At 1January 2022 1 - 154 7,830 (6) 7,979
Profit for the year - - - 21,41 - 21,411
Other comprehensive loss for the year - - - - 84 84
Total comprehensive income for the year, net of tax - - - 21,411 84 21,495
Dividends 17 - - - (5,800) - (5,800)
Cancelation of dividends 17 - - - 5,800 - 5,800
Acquisition of treasury shares 17 - (207) - - - (207)
At 31 December 2022 1 (207) 154 29,241 78 29,267

The accompanying notes on pages 108-145 form an integral part of these consolidated financial statements
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Fix Price Group Ltd (earlier, prior to November 2020,

Meridan Management Ltd) was incorporated in May 2008

in accordance with the Business Companies Act of the British
Virgin Islands. On 11 May 2022 the Company has changed

its jurisdiction of incorporation from the British Virgin

Islands to the Republic of Cyprus with its registered

address at 155 Archiepiskopou Makariou lll, Proteas

House, 3026, Limassol, Cyprus. With effect from 11 May 2022,
the name of the Company has changed from Fix Price

Group Ltd to Fix Price Group PLC (the “Company”).

Company name Country of incorporation
Kolmaz Holdings Ltd?* Cyprus

Best Price LLC Russia

Best Price Export LLC Russia

Best Price Kazakhstan TOO Kazakhstan

Fix Price Zapad LLC Belarus

FIXPRICEASIA LLC Uzbekistan

Fix Price Group PLC together with its subsidiaries (the
“Group”) is one of the leading variety value retailers globally
and the largest variety value retailer in Russia operating
under the trade mark “Fix Price”. The Group's retail operations
are conducted through a chain of convenience stores,
located in the Russian Federation, Belarus, Kazakhstan

and Uzbekistan. The Group is also engaged in wholesale
operations by servicing a number of franchisees that

operate in distant regions of the Russian Federation,

as well as in a number of international geographies.

On 10 March 2021 the Group completed an initial public
offering of global depositary receipts representing
ordinary shares of Fix Price Group PLC on the London
Stock Exchange and Moscow Exchange.

Fix Price Group PLC is the holding entity
of the Group and there is no consolidation that
takes place above the level of this Company.

As at 31 December 2022 and 31 December 2021 the Group
had neither an ultimate controlling party nor
an ultimate controlling beneficiary owner.

The ownership interest of the Group and the proportion
of its voting power in its major operating subsidiaries
was as follows, as at each period end:

Principal activity Ownership interest 31 December 2022

Intermediate holding company
Retail and wholesale operations
Wholesale operations

Retail operations

Retail operations

Retail operations

*

100%

100%

100%

100%

100%

Ownership interest 31 December 2021
100%
100%
100%
100%
100%

100%

These consolidated financial statements were authorised for issue by management of the Company on behalf of the Board of Directors of the Company on 24 February 2023.

On 27 September 2022, Kolmaz Holdings Ltd merged with the parent entity Fix Price Group PLC. The merger had no impact on these consolidated financial statements
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Basis of preparation

The consolidated financial statements have been prepared
in accordance with International Financial Reporting
Standards (thereafter “IFRS") as issued by the International
Accounting Standards Board (thereafter “IASB").

The consolidated financial statements have been prepared

on a historical cost basis, except for the revaluation of certain
financial assets and financial liabilities at fair value through
profit or loss. The accounting policies applied by the Group are
set out below and have been applied consistently throughout
the consolidated financial statements, except for the adoption
of the new standards and interpretations, the adoption

of IFRS 8 “Operating Segments” as discussed below.

Going concern

As a variety value retailer, the Group is well placed

to withstand volatility within the economic environment.
After making thorough analysis, including preparing cash
flow forecasts for at least 12 months from the reporting date
of these consolidated financial statements, the management
has a reasonable expectation that the Group has adequate
resources to continue its operations in the foreseeable future.

The restrictive measures imposed by US, UK, EU
and other countries’ foreign officials, which were
further intensified since February 2022, as well as

Covid-19 pandemic have not had a material adverse
impact on this assessment, with the Group's stores
remaining open and able to continue to trade profitably.

Thus, the management of the Group continues to adopt
the going concern basis of accounting in preparing
these consolidated financial statements.

Basis of consolidation

The consolidated financial statements incorporate

the financial statements of the Company and entities
controlled by the Company. The Group controls an entity
where the Group is exposed to, or has right to, variable
returns from its involvement with the entity and has

the ability to affect those returns through its power

to direct the activities of the entity. Subsidiaries are fully
consolidated from the date on which control is transferred
to the Group, and deconsolidated from the date that
control ceases. Inter-company transactions, balances

and unrealised gain and losses on transactions between
group companies are eliminated. Accounting policies

of subsidiaries have been changed where necessary to ensure
consistency with the policies adopted by the Group.

Associates are all entities over which the Group has
significant influence but not control or joint control.
This is generally the case where the group holds
between 20% and 50% of the voting rights.

Investments in associates are accounted for using

the equity method of accounting, after initially being
recognised at cost. Changes resulting from the profit or loss
generated by the associate are reported in share of profits
of associates. Unrealised gains on transactions between

®

the Group and its associates are eliminated to the extent

of the Group's interest in the associates. Unrealised losses

are also eliminated unless the transaction provides evidence
of an impairment of the asset transferred. Accounting policies
of associates have been changed where necessary to ensure
consistency with the policies adopted by the Group.

Under the equity method of accounting, the investments
are initially recognised at cost and adjusted thereafter

to recognise the Group's share of the post-acquisition
profits or losses of the investee in profit or loss.

Business combinations

The acquisition method of accounting is used to account
for all business combinations, except for business
combinations under commmon control. The consideration
transferred for the acquisition of a subsidiary comprises
the: (i) fair values of the assets transferred, (ii) liabilities
incurred to the former owners of the acquired

business, (iii) equity interests issued by the Group.
Acquisition-related costs are expensed as incurred.

The book-value method of accounting is used

for business combinations under common control.
The method measures assets and liabilities received
in the combination at their existing book values.

Goodwill is measured as the excess of the consideration
transferred, the amount of any non-controlling

interests in the acquired entity and the acquisition fair

value of the acquirer's previously held equity interest

in the acquiree (if any) over the net of the acquisition-date
amounts of the identifiable assets acquired and the liabilities
assumed. If, after reassessment, the net acquisition-date
value of identifiable assets acquired exceeds the sum

of the consideration transferred, the amount of any
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non-controlling interests in the acquiree and the fair value
of the acquirer’s previously held interest in the acquiree (if
any), the excess is recognised in profit or loss as a bargain

purchase gain. Goodwill tested annually for impairment,
or more frequently if events or changes in circumstances
indicate that the asset might be impaired.

Segment information

Operating segments are identified based on the internal
reporting of the financial information to the Chief
Operating Decision Maker (hereinafter, “CODM").

Company hame

Fix Price Group PLC
Kolmaz Holdings Ltd

Best Price LLC

Best Price Export LLC

Best Price Kazakhstan TOO
Fix Price Zapad LLC

FIXPRICEASIA LLC

The Group operates retail stores in several geographies.
The Group's CODM reviews the Group's performance
primarily on a store-by-store basis. The Group has
assessed the economic characteristics of individual
stores in various geographies and determined that

the stores have similar business operations, similar
products, similar classes of customer and a centralised
distribution network. Therefore, the Group believes that
it has only one reportable segment under IFRS 8.

The customer base of the Group is diversified,
therefore transactions with a single external customer
do not exceed 10% of the Group's revenue.

Foreign currency translation

The functional currencies of the Company
and its subsidiaries are as follows:

Functional currency
Russian Rouble (“RUB")
Russian Rouble (“RUB")
Russian Rouble (“RUB")
Russian Rouble (“RUB")
Kazakhstan tenge (“KZT")
Belarussian Rouble (“BYN")

Uzbekistan sum (“UZS")

The presentation currency of the Group is Russian Rubles (“RUB"). All values are rounded to the nearest million RUB, except where otherwise indicated.

Foreign currency transactions are translated

into the functional currency using the exchange rates

at the dates of the transactions. Foreign exchange gains
and losses resulting from the settlement of foreign
currency transactions and from the translation

at the year-end exchange rates of monetary assets
and liabilities denominated in foreign currencies are
recognised in the statement of profit or loss and other
comprehensive income (“OCI") on a net basis. Non-
monetary items that are measured at fair value in a
foreign currency are translated using the exchange
rates at the date when the fair value was determined.

The results and financial position of foreign
operations that have a functional currency different
from the presentation currency are translated

into the presentation currency as follows:
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Assets and liabilities for each statement of financial

position presented are translated at the closing

rate at the date of that balance sheet

Income and expenses for each statement of comprehensive
income are translated at average exchange rates

All resulting exchange differences are recognised

in other comprehensive income.

Currency

KZT

BYN

uzs

Revenue recognition

The revenue is recognised by the Group in such a way

to depict the transfer of promised goods or services

to customers in an amount that reflects the consideration

to which the Group expects to be entitled in exchange

for those goods or services. A five-step recognition model

is applied: (1) identify the contract(s) with the customer; (2)
identify the separate performance obligations in the contract;
(3) determine the transaction price; (4) allocate the transaction
price to separate performance obligations; and (5) recognise
revenue when (or as) each performance obligation is satisfied.

Store retail revenue is recognised at the initial point
of sale of goods to customers, when the control over
the goods have been transferred to the buyer.

Goodwill and fair value adjustments arising

on the acquisition of a foreign operation are
treated as assets and liabilities of the foreign
operation and translated at the closing rate.

Closing rate on 31 December

2022

01526

257044

0.0063

The Group has a customer loyalty programme which allows
customers to earn bonus points for each purchase made,
which can be used to obtain discounts on subsequent
purchases. Such bonus points entitle customers to obtain a
discount that they would not be able to obtain without
preliminary purchases of goods (i.e. material right). Thus,
the promised discount represents a separate performance
obligation. Deferred revenue with respect to bonus points
is recognised upon the initial sale. Revenue from the loyalty
programme is recognised upon the exchange of bonus
points by customers. Revenue from bonus points that are
not expected to be exchanged is recognised in proportion
to the pattern of rights exercised by the customer.

Closing rate on 31 December

®

The following exchange rates were used for translation

of the financial statements of Best Price Kazakhstan TOO,
Fix Price Zapad LLC and FIXPRICEASIA LLC from their
functional currencies to the presentation currency:

Average rate for the year

2021 2022 2021
0.1690 0.1486 0.1726
291458 25.9463 29.0198
0.0069 0.0062 0.0069

Wholesale revenue includes: (1) Sales of goods

to franchisees, which is recognised at the moment

of transfer of goods to franchisees at the warehouse; (2)
Revenue, stemming from franchise agreements, such as
sales-based royalties. Revenue from sales-based royalties
is earned when a franchisee sells goods in its retail stores
and is recognised as and when those sales occur.

Selling, general and administrative expenses

Selling, general and administrative expenses include

all running costs of the business, except those relating

to inventory, tax, interest, foreign exchange gain or loss,
share of profit or loss in associates and other comprehensive
income. Warehouse costs are included in this line item.
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Property, plant and equipment

Property, plant and equipment is carried at historical

cost less accumulated depreciation and accumulated
impairment losses. Historical cost includes all expenditures
directly attributable to the acquisition of the items. Unless
significant or incurred as part of a refit programme,
subsequent expenditure will normally be treated as

repairs or maintenance and expensed to the consolidated
statement of comprehensive income as incurred.

Buildings
Leasehold improvements

Equipment and other assets

Freehold land is not depreciated.

Subsequent costs are included in the asset's carrying
amount or recognised as a separate asset, as appropriate,
only when it is probable that future economic benefits
associated with the item will flow to the Group and the cost
of the item can be measured reliably. The carrying

amount of any component accounted for as a separate
asset is derecognised when replaced. Gains and losses

on disposals are determined by comparing proceeds

with carrying amount and are included in the profit or loss.

Residual values and useful lives are reviewed annually and adjusted prospectively, if appropriate.

Intangible assets

Intangible assets acquired separately, including computer
software, are stated at historical cost, comprising
expenditures that is directly attributable to the acquisition
of the items. Following initial recognition, assets

are carried at cost less accumulated amortisation

and accumulated impairment losses. Amortisation begins
when an asset is available for use and is calculated on a
straight line basis to allocate the cost of the asset over

its estimated useful life ranging from 2 to 10 years.

Impairment of property, plant and equipment
and intangible assets excluding goodwiill

The Group assesses at each reporting date whether there

is any indication that an asset may be impaired. If any such
indication exists, the Group estimates the asset’s recoverable
amount. An asset's recoverable amount is the higher

of an asset’s or CGU'’ fair value less costs to sell and its value
in use. Where the carrying amount of an asset or CGU
exceeds its recoverable amount, the asset is considered
impaired and is written down to its recoverable amount.

Leasehold improvements are capitalised when it is
probable that future economic benefits associated

with the improvements will flow to the Group and the cost
can be measured reliably. Capitalised leasehold
improvements are depreciated over their useful life.

Depreciation is calculated using the straight-line method
to allocate the cost of the assets, net of their residual
values, over their estimated useful lives as follows:

Useful lives in years

50

10

2-20

In assessing value in use, the estimated future cash flows are
discounted to their present value using a pre-tax discount
rate that reflects current market assessments of the time
value of money and the risks specific to the asset or CGU.

For the purposes of assessing impairment, assets
are grouped at the lowest levels for which there
are separately identifiable cash flows.

A previously recognised impairment loss is reversed
only if there has been a change in the assumptions used
to determine the asset's recoverable amount since the last
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impairment loss was recognised. The reversal is limited

so that the carrying amount of the asset does not exceed

its recoverable amount, nor exceed the carrying amount that
would have been determined, net of depreciation, had no
impairment loss been recognised for the asset in prior years.

Impairment losses of continuing operations

are recognised in the consolidated statement

of comprehensive income in those expense categories
consistent with the function of the impaired asset.

Inventories

Inventories are valued at the lower of cost and net
realisable value, after making due allowance for shrinkage,
obsolete and slow moving items. Net realisable value
represents the estimated selling price less all estimated
costs of completion and costs to be incurred in marketing,
selling and distribution. The costs of purchase

of inventories comprise the purchase price, import

duties and other taxes (other than those subsequently
recoverable by the entity from the taxing authorities),

and transport, handling and other costs directly
attributable to the acquisition of inventories. Supplier
bonuses and volume discounts that do not represent
reimbursement of specific, incremental and identifiable
costs incurred to promote a supplier's goods are also
included in cost of inventories (as a reduction of it). Cost
of inventory is determined on the weighted average basis.

Taxation

Current income tax assets and liabilities are measured
at the amount expected to be recovered from or paid
to the taxation authorities. The tax rates and tax
regulations used to compute the amount are those that

are enacted or substantively enacted, at the reporting date,
in the countries where the Group operates and generates
taxable income. Tax is recognised in profit or loss

of the consolidated statement of comprehensive income as
the Group does not have taxes related to items recognised
in other comprehensive income or directly in equity.

Deferred tax is provided on tax loss carry forwards

and temporary differences between the tax bases

of assets and liabilities and their carrying amounts

for financial reporting purposes at the reporting

date. Deferred tax liabilities are recognised for all

taxable temporary differences, except:
When the deferred tax liability arises from the initial
recognition of goodwill or an asset or liability in a
transaction that is not a business combination
and, at the time of the transaction, affects neither
the accounting profit nor taxable profit or loss.
In respect of taxable temporary differences associated
with investments in subsidiaries, associates
and interests in joint ventures, when the timing
of the reversal of the temporary differences can be
controlled and it is probable that the temporary
differences will not reverse in the foreseeable future.

Deferred tax assets are recognised for all deductible

temporary differences, carry forward of unused tax credits

and unused tax losses, to the extent that it is probable that

taxable profit will be available against which the deductible

temporary differences, and the carry forward of unused

tax credits and unused tax losses can be utilised, except:
When the deferred tax asset relating to the deductible
temporary difference arises from the initial recognition

of an asset or liability in a transaction that is not a business

combination and, at the time of the transaction, affects
neither the accounting profit nor taxable profit or loss.
In respect of deductible temporary differences
associated with investments in subsidiaries, associates

®

and interests in joint ventures, deferred tax assets are
recognised only to the extent that it is probable that
the temporary differences will reverse in the foreseeable
future and taxable profit will be available against

which the temporary differences can be utilised.

The carrying amount of deferred tax assets is reviewed

at each reporting date and reduced to the extent that it
is no longer probable that sufficient taxable profit will be
available to allow all or part of the deferred tax asset to be
utilised. Unrecognised deferred tax assets are reassessed
at each reporting date and are recognised to the extent
that it has become probable that future taxable profits
will allow the deferred tax asset to be recovered.

Deferred tax assets and liabilities are measured at the tax
rates that are expected to apply in the year when

the asset is realised or the liability is settled, based

on tax rates (and tax laws) that have been enacted

or substantively enacted at the reporting date.

Deferred tax assets and liabilities are offset when there is a
legally enforceable right to set off current tax assets against
current tax liabilities and when they relate to income taxes
levied by the same taxation authority and the Group intends
to settle its current tax assets and liabilities on a net basis.

Financial assets

Financial assets and financial liabilities are recognised
in the Group's consolidated statement of financial
position when the Group becomes a party

to the contractual provisions of the instrument.

Financial assets and financial liabilities are initially measured
at fair value. Transaction costs that are directly attributable
to the acquisition or issue of financial assets and financial
liabilities (other than financial assets and financial

liabilities at fair value through profit or loss) are added
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to or deducted from the fair value of the financial assets

or financial liabilities, as appropriate, on initial recognition.
Transaction costs directly attributable to the acquisition

of financial assets or financial liabilities at fair value through
profit or loss are recognised immediately in profit or loss

of the consolidated statement of comprehensive income.

The Group classifies its financial assets in the following
specified categories: (i) those to be measured subsequently
at fair value (either through OCI, or through profit

or loss); and (ii) those to be measured at amortised cost.
The classification depends on the Group’s business model
for managing the financial assets and the contractual terms
of the cash flows. For assets measured at fair value, gains
and losses will either be recorded in profit or loss or OCI.

Regular way purchases and sales of financial assets

are recognised on trade date, being the date on which
the group commits to purchase or sell the asset. Financial
assets are derecognised when the rights to receive

cash flows from the financial assets have expired

or have been transferred and the Group has transferred
substantially all the risks and rewards of ownership.

At initial recognition, the Group measures a financial
asset at its fair value plus, in the case of a financial asset
not at fair value through profit or loss (FVPL), transaction
costs that are directly attributable to the acquisition

of the financial asset. Transaction costs of financial assets
carried at FVPL are expensed in profit or loss. Financial
assets with embedded derivatives are considered

in their entirety when determining whether their cash
flows are solely payment of principal and interest.

Subsequent measurement of debt instruments depends
on the Group’s business model for managing the asset
and the cash flow characteristics of the asset. The major
part of the Group's debt instruments is presented by trade
accounts and are measured at amortised cost applying
the effective interest rate as these instruments are held

for collection of contractual cash flows where those cash
flows represent solely payments of principal and interest.
Interest income from these financial assets is included

in interest income using the effective interest rate method.
Any gain or loss arising on derecognition is recognised
directly in profit or loss and presented in other gains/ (losses).

Cash and cash equivalents comprise cash balances, cash
deposits and highly liquid investments with original
maturities, from the date of acquisition, of three months

or less, that are readily convertible to known amounts of cash
and are subject to an insignificant risk of changes in value.

The Group recognises a loss allowance for expected
credit losses on financial assets that are measured

at amortised cost (represented by cash and cash
equivalents, trade and other receivables). The amount

of expected credit losses (ECL) is updated at each
reporting date to reflect changes in credit risk since initial
recognition of the respective financial instrument.

The Group recognises lifetime ECL for trade receivables.
The expected credit losses on these financial assets

are estimated based on the Group's historical

credit loss experience, adjusted for factors that are
specific to the debtors, general economic conditions
and an assessment of both the current as well as

the forecast direction of conditions at the reporting

date, including time value of money where appropriate.
For all other financial instruments, the Group recognises
lifetime ECL when there has been a significant

increase in credit risk since initial recognition.

In assessing whether the credit risk on a financial instrument
has increased significantly since initial recognition, the Group
compares the risk of a default occurring on the financial
instrument at the reporting date with the risk of a default
occurring on the financial instrument at the date of initial
recognition. In making this assessment, the Group

considers both quantitative and qualitative information

that is reasonable and supportable, including historical
experience and forward-looking information that is

available without undue cost or effort. Forward-looking
information considered includes the future prospects

of the industries in which the Group's debtors operate,
obtained from economic expert reports, financial analysts,
governmental bodies, relevant think-tanks and other

similar organisations, as well as consideration of various
external sources of actual and forecast economic
information that relate to the Group's core operations.

The Group assumes that the credit risk on a financial
instrument has not increased significantly since initial
recognition if the financial instrument is determined to have
low credit risk at the reporting date. A financial instrument
is determined to have low credit risk if: (i) the financial
instrument has a low risk of default; (ii) the debtor has a
strong capacity to meet its contractual cash flow obligations
in the near term; and (iii) adverse changes in economic

and business conditions in the longer term may, but will

not necessarily, reduce the ability of the borrower to fulfil

its contractual cash flow obligations. The Group regularly
monitors the effectiveness of the criteria used to identify
whether there has been a significant increase in credit risk
and revises them as appropriate to ensure that the criteria
are capable of identifying significant increase in credit risk
before the amount becomes past due. The carrying value

of the financial asset is reduced by the impairment loss
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through the use of allowance account. Subsequent recoveries
of amounts previously written off are credited against

the allowance account. Changes in the carrying amount

of the allowance account are recognised in profit or loss.

Financial liabilities

Debt and equity instruments issued by the Group's
entities are classified as either financial liabilities

or as equity in accordance with the substance

of the contractual arrangements and the definitions
of a financial liability and an equity instrument.

An equity instrument is any contract that evidences a
residual interest in the assets of an entity after deducting
all of its liabilities. Equity instruments issued by the Group
are recognised as the proceeds received, net of direct issue
costs. Repurchase of the Group’s own equity instruments is
recognised and deducted directly in equity. No gain or loss
is recognised in profit or loss on the purchase, sale, issue

or cancellation of the Group’s own equity instruments.

All financial liabilities are measured subsequently

at amortised cost using the effective interest method

or at FVPL. Financial liabilities are classified as at FVPL

when the financial liability is (i) a contingent consideration

of an acquirer in a business combination, (ii) held for trading
or (iii) designated as at FVPL. Otherwise, financial liabilities are
measured subsequently at amortised cost using the effective
interest method. With regard to the measurement

of financial liabilities designated as at fair value through

profit or loss, IFRS 9 requires that the amount of change

in the fair value of a financial liability that is attributable

to changes in the credit risk of that liability is presented

in other comprehensive income, unless the recognition

of such changes in other comprehensive income would
create or enlarge an accounting mismatch in profit or loss.
Changes in fair value attributable to a financial liability’s
credit risk are not subsequently reclassified to profit or loss.

The Group derecognises financial liabilities when, and only
when, the Group's obligations are discharged, cancelled

or they expire. The difference between the carrying amount
of the financial liability derecognised and the consideration
paid and payable is recognised in profit and loss.

Effective interest method

The effective interest method is a method of calculating

the amortised cost of a financial instrument and of allocating
interest income or expense over the relevant period.

The effective interest rate is the rate that exactly discounts
estimated future cash receipts or payments (including all
fees and amounts paid or received that form an integral

part of the effective interest rate, transaction costs

and other premiums or discounts) through the expected life
of the financial instrument, or, where appropriate, a shorter
period, to the net carrying amount on initial recognition.

Fair value of financial instruments

Fair value of financial instruments which are traded

in the active market is estimated at each reporting

date on the basis of market quotations or dealer quotes
without any deduction for transaction costs. For financial
instruments which are not traded in the active market,
fair value of the instrument is estimated using valuation

®

techniques that include use of data on market transactions;
data on current fair value of other similar instruments;
discounted cash flow analyses or other valuation techniques.

The Group uses the following hierarchy to determine

and disclose methods of fair value measurement of financial
instruments: (i) Level 1: quoted prices for identical assets

and liabilities determined in active markets (unadjusted); (ii)
Level 2: techniques where all used inputs that significantly
affect the fair value are observable directly or indirectly; (iii)
Level 3: techniques where used inputs that significantly affect
the fair value are not based on observable market data.

Derivative financial instruments

The Group uses derivative financial instruments (forward
currency contracts) to reduce its foreign currency
exposure. Derivative financial instruments are recognised
at fair value. The fair value is derived using updated bank
guotations. The Group does not use hedge accounting
for these derivatives. As a result, such derivative financial
instruments are treated as financial assets and liabilities
at fair value through profit or loss. Gains and losses
recognised for the changes in fair value of forward contracts
are included in the foreign exchange (loss)/gain line item
in the consolidated statement of comprehensive income.

Borrowing costs

General and specific borrowing costs that are directly
attributable to the acquisition, construction or production
of a qualifying asset are capitalised during the period

of time that is required to complete and prepare

the asset for its intended use or sale. Qualifying assets
are assets that necessarily take a substantial period

of time to get ready for their intended use or sale.
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Investment income earned on the temporary
investment of specific borrowings pending their
expenditure on qualifying assets is deducted

from the borrowing costs eligible for capitalisation.
All other borrowing costs are recognised in profit
or loss in the period in which they are incurred.

Value added tax

The Russian tax legislation permits settlement of value added
tax (“VAT") on a net basis. VAT is payable upon invoicing

and delivery of goods, performing work or rendering

services, as well as upon collection of prepayments

from customers. VAT on purchases, even if they have

not been settled at the reporting date, is deducted

from the amount of VAT payable. Where allowance has been
made for impairment of receivables, impairment loss is
recorded for the gross amount of the debtor, including VAT.

Equity

Equity comprises the following: (i) share capital
represents the nominal value of ordinary shares;

(ii) additional paid-in capital represents contributions
to the property of the Group in cash or other assets
made by shareholders; (iii) retained earnings / (deficit)
represents retained profits, (iv) treasury shares.

Dividends and the related taxes are recognised as a

liability and deducted from equity when they are declared
before or on the reporting date. Dividends are disclosed

in the consolidated financial statements when they are
proposed before the reporting date or proposed or declared
after the reporting date but before the consolidated
financial statements are authorised for issue.

Basic earnings per share is calculated by dividing:

(i) the profit attributable to owners of the company,
excluding any costs of servicing equity other than
ordinary shares by (ii) the weighted average number
of ordinary shares outstanding during the financial
year, adjusted for bonus elements in ordinary shares
issued during the year and excluding treasury shares.

Diluted earnings per share adjusts the figures used

in the determination of basic earnings per share

to take into account: (i) the after-income tax effect

of interest and other financing costs associated

with dilutive potential ordinary shares, and (ii)

the weighted average number of additional ordinary
shares that would have been outstanding assuming
the conversion of all dilutive potential ordinary shares.

If the Group reacquires its own equity instruments, those
instruments are deducted from equity at cost, being

the consideration paid to reacquire the shares. No gain or loss
is recognised in the statement of comprehensive income

on the purchase, sale, issue or cancellation of the Group’s
own equity instruments. Such treasury shares may be
acquired and held by the Company or by the subsidiaries

of the Company. Any difference between the carrying amount
and the consideration, if reissued, is recognised in additional
paid-in capital. Voting rights related to treasury shares are
nullified for the Group and no dividends are allocated.

Share-based payments

Equity-settled share-based payments to employees
providing similar services are measured at the fair value

of the equity instruments at the grant date. All share-based
remuneration is ultimately recognised as an expense

in profit or loss with a corresponding credit to retained
earnings. If vesting periods or other vesting conditions
apply, the expense is allocated over the vesting period.

For cash-settled share-based payments, a liability is
recognised for the goods or services acquired, measured
initially at the fair value of the liability. At each reporting date
until the liability is settled, and at the date of settlement,

the fair value of the liability is re-measured, with any changes
in fair value recognised in profit or loss for the year.

State pension plan

The Group's companies contribute to the state
pension, medical and social insurance funds on behalf
of all its current employees. Any related expenses

are recognised in profit or loss of the consolidated
statement of comprehensive income as incurred.

Provisions

Provisions are recognised when the Group has a present

legal or constructive obligation as a result of past events, it is
probable that an outflow of resources will be required to settle
the obligation, and the amount can be reliably estimated.
Provisions are not recognised for future operating losses.

Provisions are measured at the present value

of management’s best estimate of the expenditure
required to settle the present obligation at the end

of the reporting period. The discount rate used

to determine the present value is a pre-tax rate that
reflects current market assessments of the time value
of money and the risks specific to the liability.
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Leases

The Group assesses whether a contract is or contains a
lease at inception of the contract. The Group recognises a
right-of-use asset and a corresponding lease liability

with respect to all lease arrangements in which it is

the lessee, except for leases of low value assets (such as
small items of furniture and equipment). For these leases,
the Group recognises the lease payments on a straight-line
basis over the term of the lease unless another systematic
basis is more representative of the time pattern in which
economic benefits from the leased assets are consumed.

Variable rents that do not depend on an index or rate
are not included in the measurement of the lease
liability and the right-of-use asset. The related payments
are recognised as an expense in the period in which

the event or condition that triggers those payments
occurs and are included in the line “Selling, general

and administrative expenses” as profit or loss.

As a practical expedient, IFRS 16 permits a

lessee not to separate non-lease components,
and instead account for any lease and associated
non-lease components as a single arrangement.
The Group has used this practical expedient.

The lease liability is initially measured at the present

value of the lease payments that are not paid

at the commencement date, discounted using

the incremental borrowing rate of the Group. Lease
payments included in the measurement of the lease liability
comprise: (i) fixed lease payments less any lease incentives
receivable; (ii) variable lease payments that depend

on an index or rate, initially measured using the index or rate
at the commencement date; (iii) the amount expected to be

payable by the lessee under residual value guarantees;

(iv) the exercise price of purchase options, if the lessee is
reasonably certain to exercise the options; and (v) payments
of penalties for terminating the lease, if the lease term
reflects the exercise of an option to terminate the lease.

The lease liability is subsequently measured

by increasing the carrying amount to reflect interest
on the lease liability and by reducing the carrying
amount to reflect the lease payments made.

The Group re-measures the lease liability (and makes a
corresponding adjustment to the related right-of-use

asset) whenever: (i) the lease term has changed or there

is a significant event or change in circumstances resulting

in a change in the assessment of exercise of a purchase
option, in which case the lease liability is re-measured

by discounting the revised lease payments using a revised
discount rate (ii) the lease payments change due to changes
in an index or rate or a change in expected payment under a
guaranteed residual value, in which cases the lease liability
is re-measured by discounting the revised lease payments

using an unchanged discount rate (unless the lease payments

change is due to a change in a floating interest rate, in which
case a revised discount rate is used) (iii) a lease contract

is modified and the lease modification is not accounted

for as a separate lease, in which case the lease liability is
re-measured based on the lease term of the modified lease
by discounting the revised lease payments using a revised
discount rate at the effective date of the modification.

The right-of-use assets comprise the initial measurement
of the corresponding lease liability, lease payments
made at or before the commencement day, less

any lease incentives received and any initial direct

costs. They are subsequently measured at cost less
accumulated depreciation and impairment losses.

Whenever the Group incurs an obligation for costs

to dismantle and remove a leased asset, restore the site

on which it is located or restore the underlying asset

to the condition required by the terms and conditions

of the lease, a provision is recognised and measured under
IAS 37. To the extent that the costs relate to a right-of-use
asset, the costs are included in the related right-of-use asset,
unless those costs are incurred to produce inventories.

Right-of-use assets are depreciated over the shorter
period of lease term and useful life of the underlying
asset. If a lessee transfers ownership of the underlying
asset or the cost of the right-of-use asset reflects

that the Group expects to exercise a purchase option,
the related right-of-use asset is depreciated over

the useful life of the underlying asset. The depreciation
starts at the commencement date of the lease.

The Group applies IAS 36 to determine whether a
right-of-use asset is impaired and accounts
for any identified impairment loss.

In the consolidated statement of financial position

the Group presents lease liability and right-of-use assets
separately within liabilities and assets, respectively.

In the consolidated statement of cash-flows, the Group
presents cash outflows for repayment of interest
accrued on lease liabilities within the “Interest paid”

line of cash flows from operating activities, and cash
outflows for the repayment of principal within the “Lease
payments” line of cash flows from financing activities.
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In application of the accounting policies adopted

by the Group, the management is required to make certain
judgements, estimates and assumptions. Those judgements,
estimates and assumptions are continually evaluated

and are based on management's experience and other
factors including expectations of future events that are
believed to be reasonable when the financial information
was prepared. Existing circumstances and assumptions
about the future developments, however, may change due
to circumstances beyond the control of the Group. Such
changes are reflected in the assumptions when they occur.

Critical accounting judgements

The following are the critical judgements that

the management has made in the process

of applying the Group’s accounting policies and that
have the most significant effect on the amounts
recognised in financial statements.

In determining the lease term the Group considers
various factors, including but not limited to the extension
options that are reasonably certain to be executed

and termination options that are reasonably certain

not to be executed. When considering those factors,
management takes into account, amongst other things,
the Group's investment strategy, relevant investment
decisions, the residual useful life of the related major
leasehold improvements and costs directly or indirectly
relating to the extension or termination of the lease.

Sources of estimation uncertainty

The key sources of estimation uncertainty at the reporting
period that may have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities
within the next financial year, are discussed below:

The Group's property, plant and equipment are
depreciated using the straight-line method over their
estimated useful lives, which are determined based

on the Group’s management business plans and operational
estimates related to those assets. The Group assesses
the remaining useful lives of items of property, plant

and equipment at least at each financial year-end, and if
expectations differ from previous estimates, the changes
are accounted for as a change in an accounting

estimate in accordance with IAS 8 Accounting Policies,
Changes in Accounting Estimates and Errors.

The Group provides for estimated inventory shrinkage
on the basis of historical shrinkage as a percentage

of cost of sales. This allowance is adjusted at the end

of each reporting period to reflect the historical trend

of the actual physical inventory count results (Note 6, 14).

The Group operates in various jurisdictions, including

the Russian Federation, Republic of Kazakhstan,

Republic of Belarus, Republic of Uzbekistan, the Republic

of Cyprus and the British Virgin Islands. The tax, currency
and customs legislation of those jurisdictions is subject

to varying interpretations and tax authorities may challenge
interpretations of tax legislation taken by the Group.

At each reporting date the Group performs an assessment
of its uncertain tax positions. Due to inherent uncertainty
associated with such assessment, there is a possibility that
the final outcome may vary. Income tax provisions accrued
by the Group are disclosed in Note 9. The Group’s contingent
liabilities with regards to taxation are disclosed in Note 23.



OO0

Adoption of New Standards and Interpretations

In the year ended 31 December 2022, the Group has
adopted the following new and amended standards

and interpretations issued by the IASB and the International
Financial Reporting Interpretations Committee (“IFRIC")

of the IASB in the consolidated financial statements:

The amendments specify that when assessing whether a
contract is onerous or loss-making, an entity needs to include
costs that relate directly to a contract to provide goods

or services include both incremental costs and an allocation
of costs directly related to a contract activities General

and administrative costs do not relate directly to a

contract and are excluded unless they are explicitly
chargeable to the counterparty under the contract.

The amendments add an exception to the recognition
principle of IFRS 3 Business Combinations to avoid the issue
of potential ‘day 2' gains or losses arising for liabilities

and contingent liabilities that would be within the scope

of IAS 37 Provisions, Contingent Liabilities and Contingent
Assets or IFRIC 21 Levies, if incurred separately. The exception
requires entities to apply the criteria in IAS 37 or IFRIC

21, respectively, instead of the Conceptual Framework,
to determine whether a present obligation exists

at the acquisition date. The amendments also add a new
paragraph to IFRS 3 to clarify that contingent assets do
not qualify for recognition at the acquisition date.

The amendment prohibits entities from deducting

from the cost of an item of property, plant and equipment,
any proceeds of the sale of items produced while bringing
that asset to the location and condition necessary for it to be
capable of operating in the manner intended by management

The amendment clarifies the fees that an entity includes
when assessing whether the terms of a new or modified
financial liability are substantially different from the terms
of the original financial liability. These fees include

only those paid or received between the borrower

and the lender, including fees paid or received by either
the borrower or lender on the other's behalf.

The amendment removes the illustration
of the reimbursement of leasehold improvements.

The amendments are effective for annual periods beginning
on or after 1January 2022. These amendments had no impact
on the consolidated financial statements of the Group.

®

New and revised IFRS Standards in issue but
not yet effective

At the date of authorisation of these consolidated
financial statements, the Group has not applied
the following new and revised IFRS Standards that
have been issued but are not yet effective:
IFRS 17 (including Amendments) Insurance Contracts;
IFRS 10 and IAS 28 (amendments) Sale
or Contribution of Assets between an Investor
and its Associate or Joint Venture;
Amendments to IAS 1 Classification
of Liabilities as Current or Non-current;
Amendments to IAS 1and IFRS Practice Statement
2 Disclosure of accounting policies;
Amendments to IAS 8 Definition of accounting estimates;
Amendments to IAS 12 Deferred Tax related to Assets
and Liabilities arising from a Single Transaction.
Amendments to IAS 1 Non-current
Liabilities with Covenants
Amendments to IFRS 16 Lease Liability
in a Sale and Leaseback

The adoption of the new and revised IFRS Standards
listed above is not expected to have a material
impact on the financial position and financial
performance of the Group in future periods.
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Revenue for the years ended 31 December 2022 and 31 December 2021 consisted of the following:

2022 2021

Retail revenue 246,212 203,328
Wholesale revenue 31,432 27145
277,644 230,473

During the year ended 31 December 2022, the share of the Group's revenue originated from operations in Russia accounted for 94% of the total Group's revenue. During
the year ended 31 December 2021, the share of the Group's revenue originated from operations in Russia accounted for 93% of the total Group’s revenue.

Cost of sales for the years ended 31 December 2022 and 31 December 2021 consisted of the following:

2022 2021
Cost of goods sold 178,506 151,112
Transportation and handling costs 4,414 3925
Write-offs of merchandise inventories relating to shrinkage and write-down to net realisable value 2,730 2,036

185,650 157,073
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Selling, general and administrative expenses for the years ended 31 December 2022 and 31 December 2021 consisted of the following:

Staff costs

Depreciation of right-of-use assets
Other depreciation and amortisation
Bank charges

Rental expense

Security services

Repair and maintenance costs
Utilities

Advertising costs

Other expenses

Staff costs include statutory social security and pension contributions (defined state contribution plan) in the amount of RUB 4,507 million
and RUB 3,184 million for the years ended 31 December 2022 and 31 December 2021, respectively.

Rental expense mainly relates to leases of low-value items for which the recognition exemption is applied and variable lease costs that are expensed as incurred.

2022
28195
10,009
3129
2,799
2,289
1,897
1121
835
719
1,294

52,287

2021
20,884
9,198
2,631
2,535
1,667
1,613
925
712
767
1,059

41,991
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The total compensation relating to the key management personnel of the Group amounted to RUB 1,629 million and RUB 1,080 million during the years ended 31 December 2022 and 31 December 2021,
respectively. The amount of compensation includes all applicable taxes and contributions. All compensation represents short-term employee benefits as defined in IAS 19 Employee Benefits.

2022 2021

Current tax expense 16,526 9,059
Deferred tax (benefit)/expense m2) 148
Income tax expense 16,414 9,207

Income before taxation for financial reporting purposes is reconciled to tax expense as follows:

2022 2021

Profit before tax 37,825 30,596
Theoretical tax expense at 20%, being statutory rate in Russia (7,565) (6,119)
Withholding tax on intra-group dividends (381) (3,067)
Income/(expenses) subject to income tax at rates different from 20% 209 (45)
(Non-deductible)/non-taxable items (203) 131
Deferred tax liability on the undistributed retained earnings of the Group’s subsidiaries 107 (107)
Income tax provision (8,581) -

Income tax expense (16,414) (9,207)
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ObpalleHne

Withholding tax is applied to dividends distributed

by the Group’s operating subsidiaries, such tax is

withheld at the source by the respective subsidiary
and is paid to the relevant tax authorities at the same

time when the payment of dividend is effected.

In 2021, the Group announced a dividend policy with a
minimum pay-out ratio and, consequently, the Group
recognised a deferred tax liability on the undistributed
retained earnings of the Group's subsidiaries as at 31
December 2021. On 17 September 2022 the Board

of Directors of the Group temporarily suspended

the Group’s dividend policy, and subsequently the Group
derecognised the relevant deferred tax liability.

31 December 2021

DaTBHOeE yrpaBieHne

Income tax provision for the year ended 31

December 2022 was accrued as a result of reassessment
by the management of the Group of tax risks relating

to certain historical intragroup transactions, which were
previously disclosed as contingent liabilities (Note 23).

Charged to profit or loss

Movements in the deferred tax assets and liabilities
for the year ended 31 December 2022 were as follows:

31 December 2022

Trade and other payables 95 (20) 69
Accrued expenses 214 16 230
Other 71 43 N4
Deferred tax assets 380 33 413
Investment in subsidiaries (107) 107 -
Inventories (68) 39 (29)
Property, plant and equipment (635) (96) (731)
Investments in associates (12) (2) (14)
Trade and other receivables (31 31 -
Intangible assets (60) - (e0)
Deferred tax liabilities (913) 79 (834)
Net deferred tax liabilities (533) 12 (421)
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CTpaTermyeckmm otyeTt

Movements in the deferred tax assets and liabilities for the year ended 31 December 2021 were as follows:

Tax effects of deductible temporary differences

YcTtondmBoe passutme

31 December 2020

KopnopaTnBHOe yrnpasneHue

Charged to profit or loss

Gomoe) ®

31 December 2021

Trade and other payables 58 37 95
Accrued expenses 102 mn2 214
Other 17 54 71
Deferred tax assets 177 203 380
Tax effects of taxable temporary differences

Investment in subsidiaries - (107) (107)
Inventories (73) 5 (68)
Property, plant and equipment (464) (177) (635)
Investments in associates (15) 3 (12)
Trade and other receivables (©) (25) (31)
Intangible assets (4) (56) (60)
Deferred tax liabilities (562) (351) (913)
Net deferred tax liabilities (385) (148) (533)
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Movements in the carrying amount of property, plant and equipment during the years ended 31 December 2022 and 31 December 2021 were as follows:

At 1January 2021
Additions

Disposals

Effect of translation
to presentation currency

At 31 December 2021
Additions

Disposals

Effect of translation
to presentation currency

At 31 December 2022

Land and Trade and
buildings G
equipment

3,669 9,996
3,499 2,606

- (299)

- (3)

7,168 12,300

371 2742

- (482)

- (59)

7,539 14,501

Leasehold
improve-
ments

7,412
1162

(265)

8,303
1,238

(1)
(46)

9,284

Other

163

n2

269
15
(4)

(13)

367

Buildings primarily represent distribution centers owned by the Group.

Assets under
construction
and uninstalled
equipment

29

(64)

35

172

Borrowing costs included in the cost of qualifying assets durig the year amounted
to RUB 228 million. Borrowing costs included in the cost of qualifying assets
during the year ended 31 December 2021 amounted to RUB 137 million.

As at 31 December 2022, no assets were pledged as security. As at 31 December 2021,
buildings with a carrying amount of RUB 855 million were pledged as security.

Total

21,339
7315
(566)

(13)

28,075

4638

(697)
(126)

31,890

At 13January 2021
Depreciation charge

Disposals

Effect of translation
to presentation currency

At 31 December 2021
Depreciation charge

Disposals

Effect of translation
to presentation currency

At 31 December 2022

At 1January 2021
At 31 December 2021

At 31 December 2022

Land and
buildings

214

62

276

135

41

3,455
6,892

7,128

Trade and
other
equipment

4,825
1445

(260)

6,010
1,681

(320)

7,371

5,171
6,290

7,130

Leasehold
improve-
ments

2,923
745

(115)

3,553
803

(70)

4,286

4,489
4,750

4,998

Other

69

26

94
38

@)

130

94
175

237

Assets under
construction
and uninstalled
equipment

99
35

199

Total

8,031
2,278

(376)

9,933
2,657

(392)

12,198

13,308
18,142

19,692
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11. Intangible assets

ObpalleHune

CTpaTermyeckmm ot4eT

O630p 6K3Heca

YcTondreoe pas3suTre

Movements in the carrying amount of intangible assets during the years ended 31 December 2022 and 31 December 2021 were as follows:

Cost

At 1January 2021
Additions

At 31 December 2021
Additions

At 31 December 2022

Accumulated amortisation and impairment

At 1January 2021
Amortisation charge
At 31 December 2021
Amortisation charge
At 31 December 2022
Carrying amount

At 1January 2021

At 31 December 2021

At 31 December 2022

Software

1,047
522
1,569
775

2,344

263

153
416
258

674

784
1,153

1,670

KopnopaTnBHOe yrnpasneHue

Other

159
50
209
30

239

70
71
141
47

188

89
68

51

Gomoe) ®

Total

1,206
572
1,778
805

2,583

333
224
557
305

862

873
1,221

1,721
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As at 31 December 2022, the Group’s capital advances mainly consist of advances for construction of warehouse premises in Domodedovo and Ekaterinburg
and of advance for the purchase of the office building in Moscow. As at 31 December 2021 capital advances consist of advances for equipment.

The Group leases retail premises, offices and warehouses (hereinafter “leased premises and buildings”) with lease terms within
the range from 1to 10 years. Movements in the carrying amount of right-of-use assets were as follows:

At 1January 2022/ 1 January 2021

New lease contracts and modification of existing lease contracts
Lease prepayments

Disposals

Effect of translation to presentation currency

At 31 December 2022/ 31 December 2021

s nTHNe {opropaTy

Leased premises and buildings for the year ended

31 December 2022

34,050
12,228
121
(555)
(353)

45,491

31 December 2021

24,490
10,283
70
(782)
m)

34,050
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At 13January 2022/ 1January 2021
Depreciation expense

Disposals

Effect of translation to presentation currency

At 31 December 2022/ 31 December 2021

At 1January 2022/ 1January 2021

At 31 December 2022/ 31 December 2021

ObpallerHune

CTpaTermyeckmm ot4eT

I
T
q
W)

S pasBuUTne {opriopaTnBHOE yrpasreHne

®

Leased premises and buildings for the year ended

31 December 2022

(22,696)
(10,099)
555

137

(32,103)

1,354

13,388

For the year ended
31 December 2022

31 December 2021

(14,212)
(9,271)
782

5

(22,696)

10,278

1,354

For the year ended
31 December 2021

Depreciation expense of right-of-use assets
Interest expense on lease liabilities

Foreign exchange gain, net

Expenses relating to variable lease payments not included in the measurement of the lease liabilities

Some of the property leases in which the Group is the lessee
contain variable lease payment terms that are linked to sales

generated from the leased retail stores. Variable payment
terms are used to link rental payments to store cash flows

and reduce fixed cost. The variable payments depend
on sales of particular stores and consequently on the overall
economic development over the next few years. Such
payments are recognised in profit or loss as incurred.

10,009
127
(77)

2,260

97198
727
(101)

1,661

The total cash outflow for leases accounted for under

IFRS 16 in the consolidated financial statements amount
to RUB 13,459 million for the year ended 31 December 2022
(RUB 11,563 million for the year ended 31 December 2021).
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The Group inventories balance is comprised of merchandise inventories. Inventories write-off due to shrinkage and write-down to net
realisable value for the years ended 31 December 2022 and 31 December 2021 are disclosed in Note 6.

Trade receivables from franchisees, net of allowance for expected credit losses
Settlements with customs
Forward foreign exchange contracts (Note 24)

Other receivables, net of allowance for expected credit losses

The following table summarises the changes in the allowance for expected credit losses on trade and other receivables:

At 1January 2022/ 1 January 2021
Additional allowance recognised on trade and other receivables

At 31 December 2022/ 31 December 2021

pasBuUTHE {opriopaTnBHOE yrpasreHne

31 December 2022
1163

1132

236

2,531

31 December 2022
(22)
(16)

(38)

31 December 2021
783
701
157
202

1,843

31 December 2021
(19)
(3)

(22)
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Bank current accounts - RUB, KZT, BYN, UZS
Bank current accounts — USD, EUR, CNY, GBP
Cash in transit — RUB, KZT, BYN, UZS

Cash in hand - RUB, KZT, BYN, UZS
Deposits — USD

Deposits — RUB, KZT, BYN

31 December 2022
3,270

3,740

2,308

381

2,082

11,803

23,584

Cash in transit represents cash collected by banks from the Group's stores and not yet deposited in bank accounts as at 31 December 2022 and 31 December 2021.

As at 31 December 2022 RUB, KZT, BYN and USD denominated deposit bank accounts in the amount of RUB 13,885 million had
interest rates of 1.25-15.25% and 2-91 day maturity periods (deposits over 90 days are recallable on demand).

As at 31 December 2021 RUB, KZT and BYN denominated deposit bank accounts in the amount of RUB 4,426 million had interest
rates of 6.50-8.40% and 12-201 day maturity periods (deposits over 90 days are recallable on demand).

RUB, KZT, BYN, UZS, USD, EUR, GBP and CNY denominated balances in current bank accounts are normally interest free.

31 December 2021
1,509

483

2,013

348

4,426

8,779
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Ordinary shares

As at 31 December 2022 and 31 December 2021 the ordinary share capital of the Group was as follows:

At 31 December 2021
Acquisition of treasury shares

At 31 December 2022

Outstanding ordinary shares

Issued ordinary shares

850,000,000 850,000,000
(471,307)
849,528,693 850,000,000

As at 31 December 2022 the Company had the authorised share capital of 10,000,000,000 ordinary shares with a par value of EUR 0.001 per share.

As at 31 December 2021 the Company had the authorised share capital of unlimited number of ordinary shares with no par value.

Additional paid-in capital

No contributions into equity were made
by shareholders of the Group during the years ended
31 December 2022 and 31 December 2021.

Dividends

No dividends were announced for 2022 during
the year ended 31 December 2022.

Interim dividends for 2021 of RUB 11.52 per share, amounting
to total dividends of RUB 9,788 million were announced

in August 2021 and were paid in full. Final dividends

for 2021 of RUB 6.82 per share, amounting to total

final dividends of RUB 5,800 million were announced

in February 2022. On 17 September 2022 the Board

of Directors of the Group canceled the final dividend for 2021.

Treasury shares

On 24 January 2022 the Company announced GDR's buyback
programme, which was concluded on 25 April 2022. During
the year ended 31 December 2022, the Group acquired
471,307 of the Company’s GDR’s for a total consideration

of RUB 207 million. As at 31 December 2022 the Group had
471,307 treasury shares with the total cost of RUB 207 million.

On 23 November 2022, the Board of Directors of the Group
approved the long-term incentive programmes for its

top management and key employees (“the Programme”).
The Programme is designed to provide long-term
incentives for its participants to deliver long-term
shareholder returns, and to retain talent for the Group.

Under the Programme, participants in continuing
employment, if certain performance conditions are met,

are entitled to a certain number of Group’s GDRys, its cash
equivalent or a combination thereof at Group’s discretion,
that is to be granted in three annual tranches over the periods
of 2022, 2023 and 2024 with an additional subsequent one
year service period required for each tranche. Employee
participation in the Programmes is at the Board of Directors’
discretion. GDRs are granted under the Programme for no
consideration, should this option be selected by the Group.

The annual award is calculated in accordance

with the performance-based formula. The formula rewards
employees to the extent of the Group’s and the individual's
achievement judged against both qualitative and quantitative
targets, including but not limited to: store annual

expansion plan, achievement of the Group's budgeted
EBITDA and targeted return on investment capital.
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The Group accounts for this Program as an equity-settled
share-based payment transaction under IFRS 2, as
the Group has no present obligation to settle in cash.

The fair value of each annual tranche of the Programme is
determined using the market price of GDR on the recognised
stock exchange at the respective grant date.

The grant date for the first and second tranches

of the Programme was determined as 28 December 2022,
which is also the date when the service period

of the tranches started. Grant date for further

tranche did not occur as of 31 December 2022.

Terms and conditions in respect of loans and borrowings as at 31 December 2022 are detailed below:

Source of financing
Short-term loans and borrowings (unsecured)

Long-term loans and borrowings (unsecured)

Currency Maturity date
RUB 2023
RUB 2025

Terms and conditions in respect of loans and borrowings as at 31 December 2021 are detailed below:

Source of financing

Short-term loans and borrowings (unsecured)

Currency Maturity date

RUB 2022

Total expenses arising from share-based payment
transactions recognised during the year ended

31 December 2022 were immaterial.

Interest rate as at 31 December 2022
8.80-9.20%

9.00%

Interest rate as at 31 December 2021

7.37-9.45%

31 December 2022
17,576
4,352

21,928

31 December 2021
21,523

21,523
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The table below details changes in the Group’s liabilities arising from financing activities, including both cash and non-cash changes for the year ended 31 December 2022. Liabilities arising
from financing activities are those for which cash flows were, or future cash flows will be, classified in the Group's consolidated statement of cash flows as cash flows from financing activities.

Loans and borrowings

1January 2022 Financing cash flows (i)
21,523 110

21,523 1o

Other changes (ii), (iii) 31 December 2022
295 21,928
295 21,928

The table below details changes in the Group's liabilities arising from financing activities, including both cash and non-cash changes for the year ended 31 December 2021. Liabilities arising
from financing activities are those for which cash flows were, or future cash flows will be, classified in the Group's consolidated statement of cash flows as cash flows from financing activities.

Loans and borrowings

Dividends payable

i. The cash flows from loans and borrowings
and dividends payable make up the net
amount of proceeds from and repayments
of loans and borrowings and dividends paid
in the consolidated statement of cash flows.
ii. Other changes include interest accrued and paid
and the amounts of dividends declared, foreign
exchange gains and losses and fair value adjustments.

13January 2021 Financing cash flows (i)

15,680 5814
23,658 (33,446)
39,338 (27,632)

iii. In 2022, Other changes include accrual
of RUB 5,800 million of dividends declared
and RUB 5,800 million of dividends canceled.

The Group's loan agreements contain certain restrictive
covenants, including requirements to comply

with specified financial ratios. The Group’s failure

to comply with restrictive covenants may result in a claim

Other changes (ii) 31 December 2021

29 21,523
9,788 -
9,817 21,523

for immediate repayment of the corresponding debt. As
at 31 December 2022 and 31 December 2021 the Group
was in compliance with all financial and non-financial
covenants stipulated by its loan agreements.
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20. Lease liabilities

As at 31 December 2022 and 31 December 2021 lease liabilities comprised the following:

31 December 2022 31 December 2021
Gross lease payments, including:
Current portion (less than 1year) 8,889 7,494
More than 1to 5 years 4,661 3,991
Over 5 years 881 15
Total gross lease payments 14,431 11,500
Less unearned interest (1,819) (764)
Analysed as:
Current portion
Less than one year 7,997 6,971
Non-current portion
More than1to 5 years 3,890 3,751
Over 5 years 725 14

Total present value of net lease payments 12,612 10,736
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The following table summarises the changes in the lease liabilities:

Balance as at 1January 2022 /1 January 2021

Interest expense on lease liabilities

Lease payments

New lease contracts and modification of existing lease contracts
Foreign exchange gain

Currency translation reserve

Balance as at 31 December 2022 / 31 December 2021

The Group's lease contracts include typical restrictions

and covenants common for local business practice such as
responsibility of the Group for regular maintenance and repair
of the lease assets and its insurance, redesign and conduction
of permanent improvements only with consent of the lessor,
use of leased asset in accordance with current legislation.

Payables as at 31 December 2022 and 2021 consisted of the following:

Trade payables
Deferred revenue

Other payables

Trade payables are normally settled no later than their 120 day term.

CTpaTtermyeckmm ot4eT O630p bmsHeca

The weighted average incremental borrowing
rate at 31 December 2022 was 8.99% per
annum, at 31 December 2021 was 8.15%.

The Group does not face a significant liquidity
risk with regard to its lease liabilities.

For the year ended
31 December 2022

10,736
1271
(11,199)
12,093
(95)
(194)
12,612

31 December 2022
32,600

1,656

220

34,476

®

For the year ended
31 December 2021

10,052
727
(9,902)
9,965
(on)

(5)
10,736

31 December 2021
32,138

2,088

237

34,463
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Deferred revenue comprises the compensation received
from the Depositary in connection with the establishment,
administration and maintenance of its Regulation S and Rule
144A depositary receipt facilities, for which revenue is
recognised over time and included

within Other operating income line item of the consolidated

statement of comprehensive income, and the Group'’s

contract liability with regards to the unredeemed customer

loyalty points.

Accrued expenses as at 31 December 2022 and 2021 consisted of the following:

Accrued salaries and wages

Other accrued expenses

Operating environment of the Group

The Group sells products that are sensitive to changes

in general economic conditions that impact consumer
spending. Future economic conditions and other factors,
including outbreak of coronavirus infection, sanctions
imposed, consumer confidence, employment levels, interest
rates, consumer debt levels and availability of consumer
credit could reduce consumer spending or change consumer
purchasing habits. A general slowdown in the Russian
economy or in the global economy, or an uncertain
economic outlook, could adversely affect consumer
spending habits and the Group's operating results.

Russia continues implementation of economic reforms
and development of its legal, tax and regulatory
frameworks as required by a market economy.

The future stability of the Russian economy is largely
dependent upon these reforms and developments

and the effectiveness of economic, financial and monetary
measures undertaken by the government.

Since February 2022 foreign officials announced further
extensions of sanctions earlier imposed in 2014, resulting

in a significant change in the operating environment

for the Russian economy. The new sanctions imposed

by foreign states led to a considerable increase in a
Russian Ruble exchange rate, limited the opportunities

for Russia to use its foreign currency and gold reserves,
the sanctions include restrictions targeting major Russian
financial institutions and the Central Bank of Russia. As
part of the measures imposed, the London Stock Exchange
has suspended trading in a number of companies with ties

As at 31 December 2022 and 31 December 2021 all
payables were unsecured.

31 December 2022 31 December 2021

1,992 1,627
10 8
2,002 1,635

to Russia, including Fix Price Group PLC. The Central
Bank of Russia implemented a number of measures

to sustain financial stability, including an increase of its
key interest rate to 20% and limitations on cross-border
transactions with certain jurisdictions. Adopted measures,
together with the governmental support have led

to gradual stabilisation with the key interest rate having
been subsequently reduced to 7.5% and the exchange
rate getting back to 2021 levels. However, as the current
inflation rate exceeds 12%, the broader economy

in general and the retail sector in particular are still being
negatively impacted by the Russian Ruble volatility

and sanctions imposed by a number of countries.

The combination of the negative factors affecting

the Russian economy resulted in reduced access

to capital, a higher cost of capital and uncertainty
regarding economic growth, which could negatively affect
the Group’s future financial position, results of operations
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and business prospects. Management believes it is
taking appropriate measures to support the sustainability
of the Group's business in the current circumstances.

Contractual commitments

The Group has contractual capital commitments not provided
within the Group’s consolidated financial statements as

at 31 December 2022 in the amount of RUB 2,268 million,

VAT inclusive (as at 31 December 2021: RUB 3,934 million,

VAT inclusive). These commmitments relate to the acquisition
of the new distribution centres and office building.

Legal proceedings

In the ordinary course of business, the Group may be a party
to various legal and tax proceedings and be subject to claims.
In the opinion of management, the Group’s liability, if any,

in all pending litigation, other legal proceeding or other
matters, will not have a material effect on the financial
position, results of operations or liquidity of the Group.

Taxation

The Group's main subsidiary, from which the Group'’s
income is derived, operates in Russia. Russian tax, currency
and customs legislation can be interpreted in different ways
and is susceptible to frequent changes. The interpretation
made by management of the legislation in question as
applied to the operations and activities of the Group may be
challenged by the relevant regional or federal authorities.

In addition, certain amendments to tax legislation
went into effect in 2015, aimed at combating tax
evasion through the use of low-tax jurisdictions

and aggressive tax planning structures. In particular,
those amendments include definitions of the concepts

of beneficial ownership and tax residence of legal entities
at their actual place of business, and an approach
to the taxation of controlled foreign companies.

These changes, as well as recent events within the Russian
Federation suggest that the tax authorities may be

taking a more assertive position in their interpretation

of the legislation and assessments, and it is possible that
transactions and activities that have not been challenged

in the past may be challenged as not having been

in compliance with Russian tax laws applicable at the relevant
time. In particular, the Supreme Court issued guidance

to lower courts on reviewing tax cases providing a systematic
roadmap for anti-avoidance claims, and it is possible that

this will significantly increase the level and frequency

of tax authorities’ scrutiny. As a result, significant additional
taxes, penalties and interest may be levied on the Group.

As at 31 December 2022 management believes that its
interpretation of the relevant legislation is appropriate
and that the Group's tax, currency and customs
positions will be sustained. Management estimates
that the Group's possible exposure in relation

to the aforementioned tax risks will not exceed 3%

of the Group’'s total assets as at 31 December 2022.

Coronavirus disease (Covid-19)

The Covid-19 outbreak was first reported near the end

of 2019 in Wuhan, China and since then, the virus has
spread worldwide having various impacts on the global
economy and businesses. In 2022 the Covid-19 pandemic
shows signs of easing as some countries have lifted
travel bans, cancelled lockdowns and eased quarantine
measures. Many governments have announced
curtailment of certain measures to provide financial

and non-financial assistance to the affected entities.

The Covid-19 pandemic has not had a material adverse
impact on the Group'’s business operations and financial
results: the overwhelming majority of the Group's stores
and all of its distribution centres have continued to operate
as an essential business, the Group has not experienced any
significant supply chain disruptions or product availability
issues, moreover the Group's revenues continued to grow.

However, whilst downside risks associated

with the Covid-19 pandemic have largely receded,

an ongoing uncertainty still remains with regards to wider
economic and social impacts of the Covid-19 pandemic,
both in the short term and in the long term.

The Group uses various financial instruments, including
bank loans, cash, derivatives and various items, such as
trade receivables and trade payables that arise directly

from its operations. The main risks arising from the Group's
financial instruments are market risk, credit risk and liquidity
risk. The Group reviews and agrees policies for managing
each of these risks and they are summarised below.

Market risk encompasses three types of risk, being currency
risk, interest rate risk and commmodity price risk. Commodity
price risk is not considered material to the business as

the Group's sensitivity to commodity prices is insignificant.

Currency risk

The Group is exposed to transaction foreign exchange risk
arising from exchange rate fluctuation on its purchases

from overseas suppliers. In relation to currency transaction
risk, approximately a quarter of the cost of goods sold

is sourced from overseas suppliers with relevant trade
accounts payable being owed in foreign currency and having
maturity of up to 120 days. A proportion of the Group's
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purchases are priced in Chinese Yuan and in order to manage
the Group's exposure to currency risk, the Group enters

into forward foreign currency contracts. No transactions

in derivatives are undertaken of a speculative nature.

As at 31 December 2022 the Group had no forward foreign
exchange contracts. As at 31 December 2021 the fair value
of assets related to forward foreign exchange contracts
amounted to RUB 157 million which were recognised
within Receivables and other financial assets.

uUsD
CNY
EUR

GBP

During the year ended 31 December 2022 the gain

from forward foreign exchange contracts amounted

to RUB 339 million (2021: RUB 243 million gain), and was
included in the “Foreign exchange loss, net” line item

in the consolidated statement of comprehensive income.

94% of the Group's sales to retail and wholesale customers
are priced in Russian Rubles, therefore there is immaterial
currency exposure in this respect. Other sales are retail
sales of Best Price Kazakhstan, Fix Price Zapad LLC,
FIXPRICEASIA LLC are priced in local currencies.

Assets Assets
31 December 2022 31 December 2021

2194 44
3,637 8
24 4

Foreign currency sensitivity

The carrying amount of the Group's foreign currency
denominated monetary assets and liabilities as
at 31 December 2022 and 31 December 2021 is as follows:

Liabilities Liabilities
31 December 2022 31 December 2021

- 68
6,163 9,874
15 997

The impact on the Group'’s profit before tax is largely due to changes in the fair value revaluation of creditors held on account with our Chinese Yuan suppliers.

The following table demonstrates the sensitivity on profit (net of tax) and equity to a reasonably possible change in the Chinese Yuan period end exchange rates with all other variables held constant.

Depreciation in RUB/CNY

Appreciation in RUB/CNY

31 December 2022
+15% (379)

-15% 379

31 December 2021
+10% (987)

-10% 987
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The following table demonstrates the sensitivity on profit (net of tax) and equity to a reasonably possible change in the USD period end exchange rates with all other variables held constant.

31 December 2022 31 December 2021
Depreciation in RUB/USD +15% 329 +10% 35
Appreciation in RUB/USD -15% (329) -10% (35)

The following table demonstrates the sensitivity on profit (net of tax) and equity to a reasonably possible change in the Euro period end exchange rates with all other variables held constant.

31 December 2022 31 December 2021
Depreciation in RUB/EUR +15% 1 +10% (99)
Appreciation in RUB/EUR -15% m -10% 99

These calculations have been performed by taking the year end translation rate used on the accounts and applying the change noted above. The balance sheet valuations are then directly calculated.

Interest rate risk Credit risk for wholesale customers (franchisees) based on their
payment history. New wholesale customers typically
Interest rate risk is the risk that the fair value or future Credit risk is the risk that a counterparty will not meet pay in advance. Credit limits are reviewed by franchisees
cash flows of a financial instrument will fluctuate its obligations under a financial instrument or customer managers on a regular basis in conjunction with debt
because of changes in market interest rates. contract, leading to a financial loss. The Group's principal ageing and collection history. Allowance for expected
The Group's exposure to interest rate risk arising financial assets are cash and cash equivalents and trade credit losses is provided where appropriate.
from market interest rate fluctuations is insignificant. receivables. Credit risk is further limited by the fact that
As at 31 December 2022 the Group had floating rate all of sales retail transactions are made through the store The credit risk on liquid funds (see the table
interest-bearing short-term liabilities amounting registers, direct from the customer at the point of purchase, below) is managed by the Group's treasury.
to RUB 7,550 million. As at 31 December 2021 the Group leading to a zero trade receivables balance from retail sales. The credit risk on investments of surplus funds
had no floating rate interest-bearing short-term liabilities. is limited as the counterparties are financial
Therefore, the principal credit risk arises from the Group’s institutions with high credit ratings assigned
trade receivables arising from wholesale revenue stream. by international and local credit rating agencies.

In order to manage credit risk, the Group sets limits
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The table below shows the balances that the Group has with its major banks as at the balance sheet date:

Bank

Credit Bank of Moscow
Bank of China

LGT

Sberbank of Russia

Halyk Bank of Kazakhstan
Raiffeisenbank

Alfa Bank

Other

Total

Country of incorporation
Russia

Russia

Switzerland

Russia

Kazakhstan

Russia

Russia, Belarus

The table below shows the balances that the Group has with its major banks as at 31 December 2021:

Bank

Sberbank of Russia

Credit Bank of Moscow

VTB Bank

Alfa Bank

LGT

RCB

Other

Total

Country of incorporation

Russia
Russia
Russia
Russia
Switzerland

Cyprus

Rating
ruA+

Al

Aal

AAA (RU)
Baa2
ruAAA

ruAA+

Rating
Baa3
Ba2
Baa3
Baa3
Aal

Ba2

Carrying amount as at 31 December 2022

10,183
2,564
210
2,029
1,907
1,258
556

288

20,895

Carrying amount as at 31 December 2021

2,559
1,202
1130
1,023
352
64

88

6,418
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Liquidity risk

Any impact on available cash and therefore
the liquidity of the Group could have a material
effect on the business as a result.

_TpaTernyeckum otyet O630p BU3HeCs CTO BOe [

The Group’s borrowings are subject to quarterly banking
covenants against which the Group has had significant
headroom to date with no anticipated issues based upon
forecasts made. Short-term flexibility is achieved via

the Group’'s rolling credit facility. The following table shows

A3BUTHE OpnopaTBHOeE yrpaB/ieH

®

the maturity of financial liabilities grouping based on their
remaining period at the balance sheet date. The amounts
disclosed are the contractual undiscounted cash flows.

On demand or less than 1year 1to 5years Over 5 years Total” Carrying amount

Loans and borrowings” 18,032 5175 - 23,207 21,928
Payables and other liabilities 32,820 - - 32,820 32,820
Lease liabilities’ 8,889 4,601 881 14,431 12,612
59,741 9,836 881 70,458 67,360

Loans and borrowings” 22,503 - - 22,503 21,523
Payables and other liabilities 32,375 - - 32,375 32,375
Lease liabilities’ 7,494 3,991 15 11,500 10,736
62,372 3,991 15 66,378 64,634

Fair value

Fair values of cash and cash equivalents, trade and other
receivables and trade and other payables approximate
their carrying amounts due to their short maturity.

Foreign exchange contracts are measured at fair

value on a recurring basis and classified as Level

2 instruments. The fair value data is provided by banks,
based on the updated quotations source.

Amounts related to loans and borrowings and lease liabilities include future interest.

In determining the fair value of lease liabilities management
of the Group relied on the assumption that the carrying
amount of lease liabilities approximates their fair value as

at 31 December 2022 and 31 December 2021, as it reflects
changes in market conditions and takes into account

the risk premium and the time value of money.
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In considering each possible related party relationship,
attention is directed to the substance of the relationship,
not merely the legal form. Related parties may enter
into transactions which unrelated parties might

not, and transactions between related parties may
not be effected on the same terms, conditions

and amounts as transactions between unrelated
parties. Management considers that the Group has
appropriate procedures in place to identify, account

for and properly disclose transaction with related parties.

Transactions with related parties for the years ended 31 December 2022 and 31 December 2021:

s NTNe

Related parties include immediate and ultimate

shareholders of the Group, franchisees where the Group
has a non-controlling ownership stake, key management

personnel, as well as other related parties.

2022 2021
Sales of goods 2,657 2,646
Royalty fees 108 104
Dividends declared (4193) (7,087)
Dividends canceled 4,193 -
Receipt of the loans payable 4,060 -
Interest expense accrued on loans payable 292 -
Payment of dividends - (27,399)

Other related parties comprise immediate and indirect shareholders of the Company.
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As at 31 December 2022 and as at 31 December 2021 the outstanding balances with related parties were as follows:

31 December 2022 31 December 2021
Trade and other receivables 13 13
Advances from customers (128) (89)
Loans payable (4,352) -
For details on the remuneration of key management
personnel please refer to Note 8.
While the Group has not established any formal policies
with regard to debt to equity proportions, the Group
The Group's objectives when managing capital are reviews its capital needs on a regular basis to determine There were no significant events after the reporting date.
(i) to safeguard the Group's ability to continue as a actions to balance its overall capital structure via (i)
going concern, so that it can continue to provide new share issue, (ii) return of capital to shareholders, {(iii)
returns for shareholders and benefits for other securing a new debt or (iv) redemption of existing debt.

stakeholders and (ii) to maintain an optimal capital
structure to reduce the cost of capital.

Other related parties comprise immediate and indirect shareholders of the Company.
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lfopoBom otyeT Fix Price Group PLC 3a 2022 rog

(Tak>ke Mo TekcTy Fix Price, KomnaHwug, lNoynna) nogrotoeneH
Ha ocHoBe MHPopPMauuK, gocTyrnHom Fix Price Group PLC

M ero o4YepHUM topmnanYeckM nmuam Ha 31 gekabps

2022 roga, ecnv 3 cMbiCia Unm cogepxaHma
npencTtaBneHHoOM MHGOPMaL MU He ycMaTpMBaeTCcs

MHoe. Hactodawmm flogoBom oTHeT afpeCcoBaH LWMPOKOMY
KPYry 3anMHTEepPecoBaHHbIX CTOPOH M OTpa)KaeT OCHOBHble
pesynbTaThl geatenbHocTu Fix Price Group PLC 3a 2022 rog,
B 06/1aCTU CTPATErMUYeCcKOoro 1 KoprnopaTUBHOIo
ynpaBneHusa, dUHaHCOBOM U onepaLLoOHHOMN
nedatenbHocTW. [0QOBOM OTYET COCTaB/IeH B COOTBETCTBUM
C TpeboBaHNAMU NPUMEHUMOrO 3aKOHOAATE1bCTBA.

OrpaHuyeHue OoTBeTCTBEHHOCTMU

[aHHbIM TOQ0BOM OTHET COAEPXKUT 3asABNEeHNS MPOrHO3HOro
XapaKTepa, KOTopble OTParkatoT OXKMOaHUA PyKOBOLACTBA
KoMnaHun. NMpPOrHo3Hble 3aa9BNeHNS He OCHOBbIBaKOTCH
Ha PaKTUYeCKUX 06CTOATENLCTBAX U BKIIOYAKOT

BCe 3a8B/1E€HMUSA, KacaloLLmMecs HaMepeHNin, MHEHUI

UK TeKYLMX OXMOaHNN KOMNaHUK B OTHOLLEHWN
pe3ynbTaToB CBOEN AeATeNbHOCTH, PUHAHCOBOTO
MOMOXEHUS, MMKBUOHOCTW, MepPCrneKTUB POCTa,
cTpaTernm n oTpacsv NPOMbILLUAEHHOCTH, B KOTOPOM
paboTaeT Fix Price Group PLC. Mo cBoen npupoae

019 TaKUX MPOrHO3HbIX 3asIBIEHNIN XapaKTepHO
Hann4yme prckos 1 GaKTOPOB HeonpeneneHHoCTH,
MOCKOSIbKY OHWM OTHOCATCH K COBbITUAM U 3aBUCAT

OT 06CTOATENbCTB, KOTOPbIE MOTYT He MPOU30UTK B ByayLLIEM.

Takme TeEPMUHbI, KaK «rpegnofiaraTb», «CYUTATbY, KOXKUOATbY,
«MPOrHO3MPOBATb», <HAMEPEBATLCH», «MMAHUPOBATbY,
«MPOEKT», «PaCCMATPUBATb», «MOT10 Gbl», HAPAOY

C APYTMMU MOXOXKMMU UM aHANOTNYHBIMU BblPaXKeHMAMMU,
a TaKXXe UCMOoSb30BaHHble C OTpULLaHMEM OObIYHO
YKa3blBatoT Ha MPOrHO3HbIN XapaKTep 3aaBneHnA. [JaHHble
NPeanonoXeHUa coaep»KaT PUCKU M HeonpeaeneHHoCTH,
npeasuanMble NMbo He npeasuamnMMbie KoMnaHuen. Takum
ob6pasoMm, byayuime pesynbtaTtbhl 4eATeNbHOCTU MOTYT
OTNINYATbCA OT TEKYLLMX OXXMOAHWM, MOSTOMY MonydaTenm
npencrtaBieHHOM B flogoBOM oTyeTe MHbopMaumm

He OO/KHbl OCHOBbIBATb CBOM MPEAnooXKeHNs
UCKITIOYNTENBHO Ha Hel. NoMmnMo odbuLmanbHOM

nHdopmMaumm o geatenbHocTu Fix Price Group PLC,

B HacTosLWeM [040OBOM OTUETE CoaepPXKUTCA MHDOopMaL Mg,
rnosfily4yeHHas oT TPeTbUX UL, M U3 UCTOYHUKOB, KOTOpPbIE,
no MHeHuto Fix Price Group PLC, aBnatoTca HagexxHbIMu.
TeM He MeHee, KOMMaHMA He rapaHTUpPyeT TOYHOCTU
OAHHOW MHDOPMALMU, MOCKOMbKY OHa MOXKET 6bITb
COKpaLLleHHOM nnm HemonHow. Fix Price Group PLC

He [aeT HMKAKMX rapaHTUIM B OTHOLUEHUW TOTO,

uTO baKTUUYeCKMe pe3ynbTaThbl, MaclLTabbl UM NoOKa3aTenm
ee 0eaTeNbHOCTM UK OTPacn, B KOTopown KomMnaHua
BedeT CBOO AeATeNIbHOCTb, OyAyT COOTBETCTBOBATb
pe3ynbrataMm, MaclTabaM UM NokasaTenam 4eaTenbHOCTH,
ABHO BblPaXeHHbIM UM MoapasyMeBaeMbIM B 0ObIX
3a9BNeHNAX MPOrHO3HOMO XapaKTepa, coaepP aLLmMxca

B HacTosleM [oQoBOM OTYeTe UNun rae-nnbo eLe.

Fix Price Group PLC He HeceT OTBETCTBEHHOCTMW 3a ftobble
YB6bITKW, KOTOPbIE MOTYT BO3HUKHYTb Y Kakoro-nmbo nuua

B CBA3M C TEM, UTO TaKoe NMLLO Moflarasochb Ha 3aaBreHnsa
MPOrHO3HOro XapaKTepa. 3a UCK/TIOYEHMEM ClyYaeB, MPSIMO
npenyCcMOTPEHHbIX MPUMEHWMbIM 3aKOHO4ATENbCTBOM,
KoMnaHna He NpUHKUMaET Ha cebs 064a3aTeNnbCTB

Mo pacnpocTpaHeHuto nnu Nyeamkaumm nobbix
OBHOBNEHUIN MU U3MEHEHU B 3asB1eHNAX MPOrHO3HOro
XapaKTepa, OTpakatoLKMx fobble UIMEeHEHUA B OXMOAHUAX
N HOBYIO MHDOPMaLMIO, @ TaKXKe nocneaytome
cobbITNA, yCNoBUS UK 06CTOATENbCTBA.
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3aaBneHume
MeHeDKMEeHTa
06 OTBETCTBEHHOCTMU

HacTodawmm g noaTBep>Kaato, 4to:
dUMHaHCOBadA OTYETHOCTb, MOArOTOB/IEHHASA B COOTBET-
CTBUW C MeXOyHapOoAHbIMU CTaHAapTaMU GUHAHCOBOM
OTYETHOCTU, MPeaCcTaBNAeT LOCTOBEPHOE U CripaBes-
INBOE OTPaXkeHMe aKTUBOB, MaccUBOB, UHAHCOBOIO
NonoXeHus 1 Npubbinen 1 yeuITKOB Mpyrmnbl, a Takke ee
KOHCONMMONPOBAHHbIX AOYEePHMX OOLLECTB B LLeNoM; U
OTYeT PYKOBOACTBA BKIIOUAET B cebd cnpaBeniu-
BOE onucaHue pasBUTUA U BEAEHUSA XO3ANCTBEH-
HOM AeATeNnbHOCTU U MonoXeHUd pynnbl, @ Takke ee
KOHCONMMONPOBAHHbIX JOYEPHMX O6LLECTB B LLe/IoM
BMeCTe C OnmMcaHmeM OCHOBHbIX PUCKOB 1 Heornpe-
OeNeHHOCTeN, C KOTOPbIMU OHU CTanKMBatoTcs.

AMutpuin KupcaHos
YneH CoBeTa ANPEKTOPOB U [eHepabHbI ANMPEKTOP
Fix Price Group PLC

CTpaTermyeckmm ot4eT O snTNe

KoHTakTHaa uHdopmMauma

Makariou Il & Vyronos Street, P. Lordos Center
bld., Block B, st floor, Office 102,

3105 Limassol, Cyprus

Tel: +35799116460

EneHa MupoHoBa
HayanbHUK oTaesna rno CBA349M C MHBeCTOpaMn

ir@fix-price.com
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