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BHewWHUM ayauT

AO «[lenoBble peleHnsa n texHonornm» (MHH

7703097990), topmnandeckmnim agpec yn. JlecHasq, a. 5,

r. MockBa, Poccuq, 125047, uneH camoperynmpyemMom
opraHmsaumnm ayantopos Accoumaums «Coapy»KecTBo»
(CPO AAC). AO «[lenoBble peLUeHMNa U TEXHOMOTUN»

BHECEHO B KOHTPOJ/bHbIN 3K3EMMIAP peecTpa ayauTopoB

M ayOUTOPCKMX OpraHm3saLmin (permcTpaLmoHHbIN HOMepP
OPH312006020384) 1 yTBEP>KAEHO B Ka4ecTBe ayamTopa
KOHCONUOMPOBaHHOW GUHAHCOBOW OTYETHOCTM KOMMNaHum
no MCODO. AO «[lefoBble peLleHNs U TEXHONOM Y
3aperncTpmUpoBaHO MOCKOBCKOM PErnMCcTPaLMOHHOWM nanaTom
30 okTabpsa 1992 roga B COOTBETCTBMM C 3aKOHOAATE/IbCTBOM
Poccuinckom @epepaumm.

CoBeT AMPEKTOPOB YyTBEPAU BHELLHEro ayamuTopa KoMnanumm,
B GYHKLMU KOTOPOro BXOOMUT:
rnpoBefeHme He3aBUCUMOro ayamTa KOHCONMMANPOBAHHOM
dUHaHcoBoOM oT4eTHOCTU Pynnbl o MCPO 3a rofa, 3aKoH-
umBLLMca 31 gexkabpa 2022 roaa;
npoBefeHne HeE3aBUCUMOTO aHaM3a MPOMEXYTOUHbIX
COKpPALLEHHbIX KOHCONMAMPOBAHHbBIX PUHAHCOBBIX MOKa3a-
Tenen Mpynmnbl 3a WeCTb MecaLLeB, 3aKOHUMBLUKMXCA 30 UIOHSA
2022 roga.

O6uwasa cymma BbinnaT AO «[enoBble pelleHna 1 TEXHOMOM MMy
B 2022 rofy 3a NnpefocTaBfieHHble ayOUTOPCKME U Heayau-
TOPCKMeE ycnyru cocTaBmna 36 MnH pyo.
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Lleccamm 1 JOCTMIKEHMUIO UX Lienen

Yctonuma

YnpaBneHue puckamm

B 2022 ropy Fix Price npoao/mKkmn pasBmUTME NPakKTUKK yrpaB-
NEHUNA PUCKaMUM KaK KOpPNopaTUBHOM QYHKLUM.

YYaCTHUKM CUCTEMbI BbIABSIOT, OLIEHNBAIOT Y MUHUMUIUPYIOT
PUCKU, @ TaKXKe CHUXKAIOT HeraTMBHble MOCNeACTBMA B C/lydae

UX peanusaummn. 31o obecneymaeT CTabUNbHOE U HEMPepPbIB-
Hoe dYHKUMOHMpPOBaHMe 6U3Heca.

BoBneueHume WNPOKOro Kpyra y4acTHUKOB, OT PyKOBOACTBa
[0 TMHEeMNHOro NepcoHana, nosbilwaeT 3dPeKTUBHOCTb yMNpaB-
NeHna puckammn. [1na aToro Mol pa3BMBaeM PUCKOPUEHTU-
POBaHHYO KYNbTYpPY, perynsapHo obyyaeM COTPYAHMKOB,
BbIMOMHAEM CTaHAAPTU3MPOBaHHbIe 3Tanbl PDCA-LMKNa.

He3saBucmMaga gmarHocTuKa, NnpoBegeHHasa B KoHue 2021 -
Havane 2022 rogos, MokKasana, YTo cucTeMa ynpaBneHMUs puc-
KaMu Fix Price cOOTBETCTBYET XOPOLLUMM KOPMOPaTUBHbIM
MNpPaKTUKaM.

YnpaBneHue puckamu Fix Price peluaeT cnegytolime 3agaqum:
BblIBMIeHME U CUCTEMATUYECKMI aHanm3 pUckos KoMnaHum;
065a3aTeNbHbIN YUYET 3HaUNMbIX PUCKOB MPU MPUHATUN
yrpaBneHYecKMX peLleHunii;
pacrnpefeneHme oTBETCTBEHHOCTU 3a yrpaBrieHne prUckamu;
pa3paboTka MeponpUAaTUIN U MIaHOB PearMpoBaHng Ha 3Ha-
YMMble PUCKM;

MOHWTOPWHI PUCKOB N 3DEKTUBHOCTU UX YNPaBAeHUSs;
HaKormneHMne 3HaHKM B 06/1aCTU yrpaBieHus pUckamm.

Linkn PDCA (oT aHrn. Plan-Do-Check-Act) — unkn JeMunHra, Metogonorma npuHATUS pelleHnin U anropmuTM OeMNCTBUIA MO yNpaBieHuto Npo-
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